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What do we know about group dynamics?
We know that Kurt Lewin – who was a social psychologist and change management expert, has come out it the term "group dynamics “, in 1943 when he studied the groups behaviour.
He concluded that people are take specific roles when they are acting in groups and behaviours are reflecting their roles when they work in a group
 As a definition "Group dynamics” reflects ‘’the effects of these roles and behaviours on other group members, and on the group as a whole’’ (UWTSD, 2019)
‘’People acting together as a group can accomplish things that no individual acting alone could ever hope to bring about.’’ (Harvard Business Press School Press, 2002)
Harvard School studied especially productive teams and they concluded that a leader should plan in detail the purpose of its team; what will expect from it as activities; what results will obtain; all available resources and what is need it; what will be the obstacles or constraints; what skilled and qualities are necessary in order to achieve the goals; what team members are expected; who should be delegated and for how long.  
The accent in their book is on how good a leader can plan; choose its people and implement its plans right from the beginning- before even knowing who will be chosen and that will decide the entire dynamic of its team. Not all moments can be controlled but the expectations can be planned at the detailed level as for example Steve Sullivan (a study case) (Harvard Business Press School Press, 2002, pp. 14,15)
Planed: 
1. Common sense and good human behaviour-50%
2. Shared desire for a positive outcome- 20%
3. Clear process- 20%
4. Content knolwdge-10%
What are the lessons from the geese?






According to Belbin’s theory (UWTSD, 2019)we are finding that people behaviour no matter their role are as follows:
1. Coordinator		
2. Implementer
3. Plant				Monitor Evaluator
4. Resource Investigator	
5. Team Worker
6. Shaper			
7. Completer/Finisher
8. Specialist
Leaders should hire for attitude and train for skills, according to Harvard University, (Harvard Business Press School Press, 2002, p. 21) and their observation refers to managers that are focusing exclusively on the right skills; experience and knowledge when they are choosing their productive team. The successful managers will tell us that the attitude is very important as that will decide the life and the dynamic of the entire team.
We are talking about team cohesion and the teammates ready to advance team-related schemas and a collective sense of confidence after they worked together and aligned their goals. There are limitations but people are ready to compromise (Filho, Tenenbaum, & Yang, 2015)
Balance the team
Our roles as success managers, is to balance the team in accordance with the goal and interest. 
According to Harvard (Harvard Business Press School Press, 2002, pp. 24,25)
Things that matter:
· The size of the team is very important for the dynamic point of view;
· Motivation of its members-be sensitive to that (learn and grow professionally, recognition for creative moments, pleasure of association and working with others etc)
· Reward and be clear about that, right from the beginning
Underlined that a strategy -the way how we will operate in a performant team- will have two big components:
1. The Mechanics: 100% goal achievements; evaluation of the work; set processes/time/roles/; managed interest and
2. The Dynamics: the use of your influence; how you are using a conflict; how you negotiate win-win situations; how you reinforce a team identity; how to inspire everyone to take responsibility for everything along the process. (Harvard Business Press School Press, 2002)
How we compensate for missing roles?
Methods Stephen Covey-Style of delegation (UWTSD, 2019)
· Telling you what and how
· Takes away initiative
· Invalidates skills
· Frustrates capable team members
According to our Book from Harvard, leader should never delegate the role of the leader-but should always delegate important responsibilities. The leader should always be the: initiator; the coach; the model; the negotiator. All these things/roles can be the most difficult but exactly those can Make the Team Dynamic and Effective. (Harvard Business Press School Press, 2002, pp. 36,37)
Style of delegations
EFFECTIVE Delegation (Covey, 1999)
· Broad outline of what is required is provided
· No standards
· No focus on resource requirements
· No review in place
Conflict/conflict conclusion
We can see the conflict in a team as something natural and necessary as a constructive phase in a forming, storming, performing or any other stage. As we will experience often conflicts are predominantly in Storming phase when the roles are assigned. (UWTSD, 2019)
· Natural phenomenon 
· Expected within the ‘Storming’ 
· It can occur at any time
· Important for group development and performance
· For team success Conflict is a ‘necessity’
· Communication and negotiation are very important in the conflict processes
· Accents are on ‘Win-win’ conflict resolution that helps with the synergy of the group later (UWTSD, 2019)
‘’Conflict is inevitable, but combat is optional’’ Max Lucado
According to Peter Coleman and Robert Ferguson, Conflict means that is something opposed and different and interest or preferences, believes or values, including ideas, come in the same time in the process. Usually conflicts are very emotional, and some people are looking for having it or others are avoiding it both behaviours being extreme. The authors inviting us to look at the conflicts in a team like a ‘’task’’ and to approaching it prepared with a ‘’strategy and cunning’’.  So, conflict can be ‘’functional and positive’’. (Coleman, 2014)
What makes a High Performing Team?
To have a clear group dynamic
1. Continuous development and performance insure evolution
2. Motivation 
3. Continuous improvement to get feedback INOVATION/growth
4. Focus on larger objectives 
5. Improve Communication and set up group culture and values (Salie & Schlechter, 2012)
REWARD and recognition
1. Why is it important to reward and recognise when a team has done a good job?
2. What are your experiences of working in a team?
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They flying in V shape to provide flow/support for others
Over 70% more


When they are tired to lead they change over and take new responsibility


If one is seek 2 other stays and help and protect to keep the pack intact


The geese honk to encourage and to keep up speed


If falls out of formation a guise feels the drag and resistance of flying alone


Geese accept leadership and let themselves helped 


They understand that just united will thrive
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