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I acknowledge the use of Grammarly (https://www.grammarly.com/) on 4th of March 2025 to check my spelling using the prompt(s): 
1.Please check the following text for grammar and spelling. I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 

I acknowledge the use of ChatGPT (https://chatgpt.com/) on 2nd March 2025 to guide my essay structure, using this prompt:  

1.Please suggest a structure format for my essay that would align with Gibb’s Reflective Cycle (1988) to help me identify key headings.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.











Reflection on Housekeeping Placement 
Introduction
This essay presents a critical reflection on my work-based learning experience at The Celtic Manor Resort Hotel, where I shadowed a supervisor in the housekeeping department. The housekeeping department is crucial for hotel operations, significantly affecting organizational success through effective management of financial, internal processes, customer satisfaction, and employee development. Throughout this placement, I gained valuable learnings into the operational complexities of hotel housekeeping while developing my professional competencies to complement my university learnings. In such a challenging department, the most significant challenge I encountered was job burnout. Whilst this affected my performance and wellbeing, it has also thought me important resilience skills that would be useful in my career.  I have chosen to structure my reflection based on Gibbs' Reflective Cycle (1988), a six-stage framework that facilitates systematic reflection on experiences. This model guides practitioners through description, feelings, evaluation, analysis, conclusion, and action planning, enabling comprehensive examination of experiences and extraction of meaningful learning outcomes. I selected this framework because it provides a clear way of  translating my challenging experiences into actionable professional development strategies. By applying Gibbs' methodology to my housekeeping placement, I will explore how challenges such as have burnout manifested, analyze its potential underlying causes and shape future strategies to prevent its recurrence in my future career.
My set learning goals for this department have been:
· Develop supervisory skills in the housekeeping department through active shadowing and participation
· Master technology systems and technical cleaning procedures and quality inspection protocols to ensure consistent room standards
· Identify and effectively manage health and safety issues within the housekeeping environment
· Develop strategies to balance operational demands with staff wellbeing in a high-turnover department
· Improve problem-solving abilities when addressing guest complaints and maintenance issues
Reflection on Experiences and Personal Development
During my housekeeping placement at The Celtic Manor Resort, my responsibilities were diverse and demanding. I conducted inspections of cleaned rooms, rectified inadequately cleaned spaces, cleaned and maintained my own assigned rooms. Additionally, I monitored health and safety compliance, ensured staff wellbeing, and managed a substantial workload. I was tasked with identifying contamination issues and reporting maintenance problems. The role exposed me to numerous organizational challenges, including guest complaints about cleanliness standards, insufficient documentation of cleaning schedules, concerns regarding the handling of guest belongings, and staff safety issues, particularly for those working alone. As Gibbs' cycle encourages reflection on emotional responses, I must acknowledge that initially, I felt enthusiastic and eager to prove myself in this supervisory role. However, as weeks progressed, I experienced growing fatigue, frustration, and diminishing motivation. After dealing with difficult guests, I found it increasingly challenging to maintain a positive attitude. The constant pressure to meet high standards with limited resources left me feeling emotionally depleted and overwhelmed. I particularly remember one instance when multiple rooms required rework before guest check-in, creating an intense time pressure that triggered significant anxiety. According to Lederer et al.(2016) this is not a unique but an often-common issue that workers experience in housekeeping. Reflecting on what worked well, I have learned to effectively develop approaches to room inspections that improved efficiency. I further developed my attention to detail which helped identify potential issues before they became guest complaints. However, my inability to manage emotional exhaustion negatively impacted my performance. As the placement progressed, I noticed my interactions becoming more mechanical, lacking the warmth essential in hospitality. The experience highlighted both my adaptability in technical aspects of the role and my vulnerability to burnout under sustained pressure. Widespread literature such as Ivancevic (2022) and Willemse (2006) mention that housekeeping staff, including room attendants, face considerable job stress due to demanding workloads and irregular hours. Additonally ,studies from Chiang & Liu (2017) and Erkal & Şahin (2012) show that factors such as low salaries, lack of job satisfaction, and inadequate support contribute to burnout. 
Critical Analysis of Work-Based Skills and Technical Knowledge
Applying Gibbs' analytical stage, I can identify several dimensions of burnout that affected my work-based learning experience. The first was demand-resource imbalance, a prevalent issue in hospitality where turnover rates significantly exceed those in non-service industries. The requirement to clean additional rooms within unchanged timeframes exemplified this imbalance. Emotional exhaustion formed the core of my burnout experience, where positive emotional resources were depleted through work overload and frequent challenging customer interactions without adequate opportunities for replenishment. After difficult guest encounters, I struggled to regain my positive mindset, resulting in increasingly automated interactions with subsequent guests. Berk et al., (2023) and  Cain et al., (2022) argue that this represents the interpersonal dimension of burnout, where emotional detachment becomes a coping mechanism,  compromises service quality. Another aspect of my burnout was reduced personal accomplishment, manifested through declining feelings of productivity and efficacy. I often felt like limited decision-making authority exacerbated this issue, as I needed managerial approval to resolve guest concerns. This constraint diminished my sense of agency and empowerment. On a positive note, my technical knowledge of housekeeping procedures increased substantially during the placement. I developed proficiency in proper cleaning techniques, learned to identify potential health hazards, and gained understanding of inventory management. However, the ability to perform these technical skills were often affected by psychological factors associated with burnout, demonstrating how emotional wellbeing directly ability and competence. 
Reflection on Organisational Issues
Effective housekeeping practices are essential for preventing workplace accidents, with studies showing that poor housekeeping contributes to a significant percentage of injuries (Martens & Scott, 2005). The housekeeping department faced several organizational challenges that contributed to burnout among staff. The department operated with structural inefficiencies, including inadequate staffing levels relative to occupancy rates, insufficient training on emotional labour management, and limited formal systems for workload distribution. These issues are not unique to The Celtic Manor Resort but reflect industry-wide challenges in housekeeping operations. The physically demanding nature of housekeeping work itself presents inherent challenges. Room attendants typically clean 15-20 rooms per shift, involving repetitive bending, lifting, and reaching movements that cause physical fatigue. This physical strain leads to emotional exhaustion and accelerating burnout (Wiyono et al., 2024). Additionally, housekeeping staff often work in isolation, limiting opportunities for support that might mitigate stress. Housekeepers must maintain composure and professionalism despite encountering disrespectful treatment, excessive room mess, or unreasonable guest demands. I observed how incomplete management awareness of these challenges perpetuated burnout cycles. While immediate supervisors recognized staff struggles, broader organizational policies rarely addressed the fundamental conditions creating burnout vulnerability. This has also been shown in a recent study from Sarwar et al. (2022).
Conclusion and Action Plan
Through Gibbs' reflective process, I have gained valuable insights into both the causes of burnout in housekeeping supervision and potential strategies for prevention. I now understand that burnout represents more than individual failure to cope; it emerges from systemic pressures within hospitality operations. My experience has demonstrated the interconnection between emotional wellbeing and professional effectiveness, particularly in service roles requiring substantial emotional labor. The most significant learning outcomes from this placement include recognizing early warning signs of emotional exhaustion, understanding the importance of boundary-setting in high-demand environments. I have developed greater self-awareness regarding my personal stress triggers and response patterns, which will inform my future professional practice.
Action Plan
Following Gibbs' final stage, I have developed a brief action plan to prevent burnout in my future hospitality career. The action plan includes a series of action and priorities such as: I will prioritize regular breaks, establish clear boundaries between work and personal time, and utilize vacation days strategically rather than allowing them to accumulate. I will work on developing preventative coping strategies by practicing techniques to reframe challenges as growth opportunities. Additionally, I will maintain a reflective journal to process difficult workplace interactions constructively. I will proactively establish mentor relationships within my university and organization and industry to access guidance during high-pressure periods. I recognize the value of seeking advice from experienced professionals who have successfully navigated similar challenges. When appropriate, I will suggest evidence-based interventions to address burnout risks, such as workload rotation systems, peer support mechanisms, and recognition programs that acknowledge emotional labor. By implementing this action plan, I want to become a more resilient person. The challenging experiences encountered during my placement have strengthened my professional capabilities and self-understanding. 
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