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With the current awareness on environmental degradation, pertinence of social issues, the topic of CSR has received much attention in the current world and across the hospitality industry. This essay aims to analyse critically the current position of CSR as a tool for achieving sustainability within the context of the hospitality industry, with a reference to the case of the United Kingdom. The issues to be discussed in the present paper will outline major fields in which CSR initiatives can apply the strongest leverage on sustainability practises in hospitality, including the consideration of related challenges and opportunities. In order to better illustrate these ideas, this paper will focus on The Savoy in London, a luxury hotel, as the area of discussion.
It is hence essential to define CSR before presenting details of the Savoy’s CSR policies because CSR is a wide term whose meaning differs depending on the setting in which it is used. Corporate Social Responsibility is defined by the process by which firms operate for the benefit of business and society by providing the expected economic, social, and environmental returns (Font and McCabe, 2017). In the hospitality sector, CSR is the practise that incorporates environmental protection, energy conservation, social, and economic responsibility in the facility and with the community, staff and product sourcing. Adopting and practising CSR policies goes further than solving major world concerns; it also opens up opportunities to improve a hotel’s image, encourage guest loyalty, and create financial resilience for the long term.
Theoretical concepts enshrined in the principles of CSR are most impressively illustrated by the example of ‘The Savoy’, a famous luxury hotel located in London on the bank of the River Thames. As part of the Fairmont Hotels & Resorts group, The Savoy adheres to the company's global sustainability strategy, known as "Planet 21." This comprehensive approach focuses on four key pillars: It focuses on working with its people and engaging guests, innovating with partners, and working with local communities (Accor, 2020). Examining the CSR programmes at The Savoy also provides us with significant lessons that could be useful in understanding the prospects and limitations of incorporating sustainability concerns in a heritage, city-based hotel environment.
Environmental preservation is one of the largest areas that CSR strategies may influence sustainability in hospitality. In this regard, The Savoy has adopted various procedures that have enabled the company to minimise the impact on environment by using energy efficient systems in the building, water conservation and waste management procedures and policies. For example, the hotel has an internal CHP plant, where electricity is produced, and waste heat is utilised for heating the hotel and hot water. It has contributed to a reduction of carbon emission and energy utilisation to a significant degree. Further, The Savoy recycles, composts and has embraced the use of environmentally friendly packaging (Styles et al., 2015). Such measures indicate that CSR policies can positively influence the effort to minimise environmental footprint of a hotel with regard to sustainable use of resources.
But as you may well know, putting in place of such environmental conservation measures as outlined above is not without some hitch. As an historic building, The Savoy has the added complications of having to instal current advanced energy systems within a structure with a legitimate history of use and architectural style. This has brought out a major challenge that require new thinking and careful strategising when undertaking CSR activities in old buildings. Also, the installation of these technologies may prove expensive at the onset of implementation with lots of capital investment being required. To overcome this challenge, The Savoy has evaluated the need for these expensive investments, mindful of the fact that most of the costs are recouped from the operations cost savings and efficiency gains in the long run (Legrand, et al, 2016).
Another component of sustainability in the hospitality industry is energy efficiency another area where The Savoy has made advances. The hotel has implemented advanced building management systems that ensure that the heating, ventilation and air conditioning systems vary with occupancy and climate. In addition, the property has also removed metallic tubular fluorescence in various sectors of the building, and instead installed LED bulbs which has greatly reduced power consumption. These efforts rekindle the UK government’s ambitious climate plan to meet its net-zero greenhouse gas emissions target by 2050 (Department for Business, Energy & Industrial Strategy, 2021). In addition, it restricts energy waste, allowing The Savoy to meet regional requirements and possibly save money in the future.
Another area that CSR can be used to promote sustainability in the hospitality industry is through the Conservation of Water. Measures that have been put in practise in The Savoy are low flow fixtures, rain water harvesting, and water recycling. They not only contribute to decreased water utilisation in the hotel but also take a load off the local water supply. Nevertheless, putting such measures into practise in the context of the luxury hotel is rather difficult because guests are likely to demand high water pressure and availability. To counter this challenge, The Savoy has informed the guests of their sustainability initiatives and provided a motivator for involvement in water conservation programmes such as the ability to reuse towels and other linens (Gossling et al., 2015).
Implementing CSR solutions in the sphere of community engagement is one of the most important goals of the hospitality industry; The Savoy has shown a great concern for the communities. The hotel supports numerous projects that are oriented to the development of children and youth in the region and offering a job to people with a low income. For instance, The Savoy sources internships and job training for the unemployed and schools or non-profit organisations within the community. Besides, the hotel annually provides its workers with voluntary opportunities with different non-profit organisations, including food banks and the local clean-up. Community involvement types of CSR activities provide benefits to the local people while also encouraging a favourable environment for the hotel within its surrounding neighbourhood (Bohdanowicz et al., 2016).
Thus, legislative demands play a tremendous role on the implementation of CSR policies in the hospitality industry. As it will be observed in the case of The Savoy, the following UK regulations affects sustainability practises; For example, the similar Energy Savings Opportunity Scheme (ESOS) in the United Kingdom requires large organisations to carry out energy audits at least once a year and to discover energy-saving potentials. It has probably been instrumental in encouraging The Savoy to incorporate features of energy efficiency in its technologies and systems (Environment Agency, 2019). At the same time, the British government’s SECR regime obliges large firms to disclose their energy intensity and carbon emissions; thus, a hotel like The Savoy is motivated to adopt effective sustainability initiatives (Department for Business, Energy & Industrial Strategy, 2020).
Another legal requirement that affected the CSR practises of The Savoy is the Modern Slavery Act 2015. This act provides that any business organisation with a turnover of over £ 50.5 million must prepare and file an annual slavery and human trafficking statement that spells out what measures the business organisation has taken to ensure that the slavery and human trafficking are not happening in its business or its supply chain. This has put pressure to the actualisation of strict ethical sourcing requirements as well as improved worker conditions for The Savoy Hotel (Home Office, 2021).
CSR undertakings can have a large influence on the immediate community and the larger environment. In the case of The Savoy, measures to minimise energy use and emissions of greenhouse gases are relevant to the enhancement of air quality within the city of London. The hotel's water conservation measures help to alleviate pressure on the city's water supply system, while its waste reduction and recycling programs contribute to reducing the volume of waste sent to landfills. On a general level, these measures would respond to measures taken on an international level to address climate change and use resources rationally (Jones et al., 2016).
In coming to the last of the discussed conclusion, the benefits of CSR initiatives are not limited to environmental prospects. Social responsibility can be seen with reference to The Savoy’s community policies and the emphasis on employing local people in the area since they can generate some social benefits for the community. Through employment opportunities, skills development particularly for the disadvantaged population of the host community; the hotel supports economic growth and social uplift of the community. In addition, by buying locally, the hotel’s procurement policies may contribute to the development of a more complicated and diversified supply chain that may prove more resistant to crises and shocks (Farmaki, 2019).
But the process of putting an effective CSR policy in place poses certain problems. The real challenge to implement sustainable solutions, as it is evident when thinking of The Savoy hotel, is the conflict between running a luxury brand and the sustainable goals. For instance, the move to minimise on the use of plastics or the use of water will be regarded by some guests as a loss of quality services. A way that the Savoy has been able to overcome this challenge is by making sure that all his sustainability programmes add value to the guest experience without hindering it. Such strategies encompass providing sustainability amenities for guests, engaging guests in sustainable practises, and informing guests about environmental programmes in a way that will be valuable to the guest experience (Matos and Sampaio 2019).
A second problem in the application of CSR policies, is the uniformity of their application across the organisational hierarchy. A large number of employees and high rates of the staff turnover that can be characteristic of the participants of the hospitality sector may complicate the consistent pursuit of sustainable practises. The Savoy has gone further and established training activities that inform the workers on the essence of sustainability and their duty to enforce CSR strategies. Consequently, performance evaluation and audit play an important role in guaranteeing that CSR policies are not only implemented and uniform in the organisation (Martínez et al., 2017).
In this context, the task of CSR in the sustained development of the hospitality industry is expected to be increasingly important in the future. Learning from Savoy’s CSR approach, it would be fairly interesting to know that historic luxury hotels can quite feasibly make substantial contributions to sustainable development. However, this CSR study must not be confused with the absolute indication that companies have fully embraced and executed the CSR policies as they are a continuous. However, there is need to understand that CSR policies integration is not one-off affair but a continuous one and thus needs to be reviewed frequently. As new technologies appear and new trends in society appear, hotels, need to be ready to change their CSR strategies and make them more efficient (Font and Lynes, 2018). 
Lastly, this paper has discussed and analysed the significance of CSR in enhancing sustainability in the hospitality industry with case study reference to The Savoy, London. The discussion above has shown that CSR can make great contributions to the improvement of sustainability practises in the hospitality industry regarding the following: The threats involved in the CSR policies implementation including the tensions in relation with sustainable luxury services expectations and CSR compliance have been analysed together with the benefits of CSR including the opportunities for the enhancement of brand image, the increase in efficiency and the positive effects on environmental and social responsibilities. This essay has also examined how UK legislative requirements has also impacted CSR in the hospitality industry; legislation in this cases is seen as a tool towards the right direction. The case of The Savoy proves that CSR policies, when properly applied, can play a major role to improve sustainability within the hospitality industry, for both the environment and the community, as well as for the business organisation’s long-term performance. Indeed, it cannot be ruled out that the further development of the industry will lead to an increased significance of CSR and sustainability practises as critical performance and competitiveness factors for hotels around the world.
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