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1) [bookmark: _Toc168004470]Introduction
Recognised for its strategic innovation and robust organisational culture, the Hilton Hotel Group leads the hospitality sector worldwide (Hilton, 2023). Hilton's organisational structure, culture, objectives, current transformation projects, and strategic direction are all critically assessed in this paper. Within a firm, an organisational structure is the hierarchical organisation of jobs and responsibilities (Mullins, 2016). The common ideals, attitudes, and behaviours that affect employee conduct are referred to as organisational culture (Luthans, 2005). The intended results that an organisation seeks to accomplish, and which determine its strategic orientation are its goals (Armstrong, 2012). The strategic direction refers to long-term preparation and activities to sustain competitive advantage and accomplish company goals (Adair, 2009). Through an analysis of these important elements, the paper seeks to offer thorough understanding and suggestions to improve Hilton's sustainability and performance in the changing international market.

2) [bookmark: _Toc168004471]Organisational structure, culture, and goals
[bookmark: _Toc168004472]Organisational structure
The way that jobs are distributed, managed, and overseen inside an organisation is defined in large part by its organisational structure (Boddy, 2014). Five configurations such as simple structure, machine bureaucracy, professional bureaucracy, divisionalized form, and adhocracy, are described by Mintzberg's theory of organisational structure, each of which serves a distinct strategic requirement (Kumar, 2015). The divisionalized model is best illustrated by Hilton Hotel Group, which has central headquarters and semi-autonomous divisions. Because of this arrangement, Hilton is able to oversee a wide range of brands that serve various geographic regions and market niches (Hilton, 2023). With regional managers supervising activities in their respective areas and answering directly to corporate headquarters, Hilton's hierarchical structure guarantees clear lines of power and responsibility. Effectiveness and uniformity are encouraged by this configuration throughout worldwide activities (Buchanan and Huczynski, 2019). Critical analysis, though, points up some disadvantages. The centralised control might make it more difficult for local managers to react quickly to developments in the regional market, which could stunt creativity (Adair, 2009). Decision-making might also be slowed down and communication obstacles can arise from the intricacy of handling several brands (Armstrong and Taylor, 2020). Hilton's organisational design, in spite of these obstacles, promotes strong brand management and operational quality, which are essential to preserving its competitive advantage in the international market (Hilton, 2022). 

[bookmark: _Toc168004473]Organisational culture
An organization's common values, beliefs, and practices influence the attitudes and behaviour of its workers (Lubis and Hanum, 2020). Artefacts, declared ideals, and fundamental underlying assumptions are the three tiers into which Edgar Schein's concept of organisational culture divides these components (Mullins, 2016). Deeply ingrained in the company's goal to be the most welcoming in the world, Hilton Hotel Group's culture reflects well-stated principles like quality, teamwork, honesty, hospitality, and leadership (Hilton, 2023). The Hilton Honours programme and other massive employee training programmes intended to improve customer happiness and service quality are examples of how these principles are embodied (Hilton, 2022). Even so, a critical examination points up areas that need work. Sometimes the focus on a single culture throughout international operations might obscure regional cultural differences, which could affect customer satisfaction and employee engagement in different countries (Mullins and Dosser, 2013). Furthermore, even when the culture values excellence and high standards, it can unintentionally lead to high levels of stress and anxiety among staff members, which would lower job satisfaction and retention rates (Paais and Pattiruhu, 2020). Hilton would be well-served by embracing a more flexible cultural strategy that permits localization while upholding fundamental principles. This adaptability would improve local relevance and create a more welcoming and encouraging work environment, which would eventually lead to long-term organisational success and a competitive advantage in the international hospitality sector (Hilton, 2023).

[bookmark: _Toc168004474]Organisational goals
Goals for an organisation are the intended results that shape its strategic orientation and define its long-term vision and operational priorities (Mullins, 2013). Goal setting theory by Locke and Latham holds that clear, difficult objectives combined with useful feedback improve employee performance and organisational effectiveness (Lunenberg, 2011). The Hilton Hotel Group wants to grow sustainably, improve guest experiences, and increase its global presence (Hilton, 2023). Strategic projects of the organisation, such keyless entry and digital check-in, demonstrate its dedication to using technology to raise operational effectiveness and customer pleasure (Adair, 2009). Hilton also has as its sustainability objectives cutting waste, water use, and carbon emissions in line with international environmental norms and corporate social responsibility (Hilton, 2022). Still, a critical eye points up possible difficulties in striking a balance between quick growth and preserving service quality and sustainability initiatives (Armstrong and Taylor, 2020). Ensuring that these objectives are achieved without sacrificing staff well-being or overextending resources will continue to be a major problem as Hilton expands. Hilton has to keep redefining its objectives in order to be responsive to shifting market conditions and stakeholder expectations and to promote an innovative and always improving culture (Hilton, 2023).

[bookmark: _Toc168004475]Leadership style
Employee morale, general performance, and organisational effectiveness are all greatly influenced by leadership style. According to Greimel, Kanbach and Chelaru, (2023) transformational leadership is encouraging and inspiring staff members to go above and beyond expectations by emphasising creativity, encouragement, and vision. Through its CEO Christopher Nassetta, who has played a key role in advancing the company's strategic vision and promoting an innovative and always improving culture, Hilton Hotel Group is a prime example of transformative leadership (Hilton, 2022). In keeping with the ideas of transformative leadership, Nassetta's leadership style values open communication, transparency, and employee empowerment (Adair, 2009). Hilton has launched a number of programmes to improve employee engagement and development under his direction, notably the Hilton University platform, which offers thorough training and chances for professional growth (Hilton, 2023). But a critical eye points up possible difficulties in upholding a uniform leadership style throughout many international activities. Transformational leadership can bring about a great deal of good change, but its effectiveness depends on the leader's capacity to relate to staff members at all levels, which might be difficult in a global setting (Paais and Pattiruhu, 2020). In addition, if this leadership style's high expectations are not adequately handled, they may occasionally result in staff burnout (Luthans, 2005). Hilton should strengthen its leadership development programmes to address these concerns and guarantee that managers at all levels exhibit the traits of transformational leadership, therefore fostering a coherent and encouraging corporate culture (Hilton, 2023).


3) [bookmark: _Toc168004476]Recent Changes Initiatives
The need to adjust to changing consumer tastes, technology breakthroughs, and market conditions frequently drives recent change initiatives in organisations. As to Kotter's 8-Step Change Model, effective change calls for a methodical process that includes steps like establishing urgency, building strong coalitions, defining a change vision, and ingraining new methods into the corporate culture (Laig and Abocejo, 2021). With an eye towards digital transformation, sustainability, and business model modifications in reaction to the COVID-19 pandemic, Hilton Hotel Group has made a number of noteworthy improvements in recent years (Hilton, 2023). Two of these efforts are the introduction of the Hilton Honours app, which enables mobile room keys and digital check-ins, and the improvement of their CleanStay programme to address growing health and safety concerns (Hilton, 2023). These adjustments have improved competitive positioning, visitor happiness, and operational efficiency among other things. Operation has been streamlined, wait times have been lowered, and the passenger experience has been improved by more convenience and customisation (Adair, 2009). Hilton's environmental impact has been lessened by the sustainability programmes, which have also improved its standing as a conscientious business and drawn in investors and customers who care about the environment (Hilton, 2022). These developments, meanwhile, have also brought difficulties, such the necessity for ongoing technological investment and the difficulties in upholding good service standards in the face of fast digital adoption (Armstrong and Taylor, 2020). Effective management of these changes has necessitated Hilton to use extensive training programmes, strong leadership, and thorough communication plans. Lewin's Change Management Model proposes that effective change management includes unfreezing current processes, putting the change into effect, and then refreezing new procedures to make sure they get ingrained in the organisational culture (Burnes, 2020). Hilton has controlled this by means of significant staff training programmes to guarantee that employees are knowledgeable about new technology and hygienic practices (Hilton, 2023). In order to ensure buy-in and lessen resistance to change, the organisation also regularly updated and solicited input from stakeholders at all levels (Arnold, 2005). Notwithstanding these initiatives, a critical view points out the possibility of staff resistance and burnout, especially if modifications are seen as top-down orders without enough community participation (Paais and Pattiruhu, 2020). Hilton may improve its change management procedures to reduce these risks by encouraging a more inclusive approach and asking frontline staff for feedback so that projects are more closely matched to operational realities and employee demands (Armstrong and Taylor,  2020). 

4) [bookmark: _Toc168004477]Strategic direction 
Strategic direction is the development and carrying out of important objectives and projects under the guidance of an evaluation of the internal and external surroundings (Tawse and Tabesh, 2020). The present strategy of Hilton Hotel Group is to increase environmental initiatives, employ technology, and increase its worldwide footprint (Hilton, 2023). By developing new hotels in developing countries, the firm hopes to grow its market share and meet the rising demand for upscale and mid-range lodging (Hilton, 2023). Hilton has also made substantial investments in digital innovation. These include the creation of the Hilton Honours app, which provides a smooth booking and check-in process, and the use of digital key technology. Through these programmes, Hilton hopes to improve operational effectiveness and customer satisfaction, therefore solidifying its leadership position in the hotel sector. Major competitors in the very competitive hospitality industry are Marriott International and InterContinental Hotels Group (IHG) (Hilton, 2021). While IHG's major emphasis on the mid-market market appeals to a wide range of customers, Marriott's comprehensive loyalty programme and varied brand portfolio offer fierce competition (Hilton, 2023). Hilton has a competitive edge because of its well-known brand, large loyalty programme (Hilton Honours), and dedication to sustainability (Hilton, 2023). Critical examination, nevertheless, points up certain weaknesses. Though it has helped Hilton enter new markets, its quick development plan may put a pressure on resources and lower the quality of the brand if it is not handled correctly (Paais and Pattiruhu, 2020). To keep ahead of customer expectations and technical developments, the dependence on digital innovations also calls for ongoing investment and improvements (Luthans, 2006). Hilton must do a compromise between growth and quality control to reduce these risks and make sure that every new property complies with the brand's standards. Maintaining competitive difference in a market growing more digital and ecologically concerned will also need continuous investment in sustainability and technology (Armstrong and Taylor, 2020). 

5) [bookmark: _Toc168004478]Conclusion
In conlusion, within the dynamic hospitality sector, The Hilton Hotel Group is a prime example of strategic innovation, strong organisational culture, and successful change management. Though it needs to find the right balance between central control and local response to promote innovation, its defictionalized organisational structure enables effective brand management and operational excellence. Deeply ingrained in hospitality, ethics, and excellence, Hilton's culture might use more flexibility to accommodate local variations and staff well-being. The corporation is taking a progressive strategy approach as seen by its objectives to increase sustainability, use technology, and increase its worldwide presence. It is still difficult, nevertheless, to ensure sustainability and high-quality service in the face of explosive expansion. Recent changes at Hilton, especially in the areas of sustainability and digital transformation, have improved brand reputation and operational effectiveness; but, in order to prevent staff burnout and guarantee uniform service standards, they need constant funding and careful supervision. Hilton can maintain its competitive advantage and succeed over time in the international market by always improving its tactics and encouraging inclusive leadership.

6) [bookmark: _Toc168004479]Recommendations
Hilton Hotel Group must implement a number of strategic actions to guarantee steady expansion and keep its competitive advantage. First of all, by decentralising decision-making, regional managers will be better able to modify plans to suit local market conditions, which will promote innovation and raise consumer satisfaction (Adair, 2009). Secondly, the uniform culture issues across different markets will be addressed by developing a flexible organisational culture that respects fundamental values while allowing for regional differences (Lam et al., 2021). High service standards will be maintained when Hilton expands quickly over the world by putting strict quality control procedures in place and implementing progressive expansion plans (Paais and Pattiruhu, 2020). Assembling new digital platforms and extending mobile technology are two examples of ongoing investments in cutting-edge technology that will improve both operational effectiveness and consumer satisfaction (Hilton, 2023). A unified corporate culture will result from enhancing leadership development initiatives to guarantee transformative leadership attributes at all management levels (Robbins, 2008). Putting in place thorough wellness initiatives, frequent employee feedback systems, and mental health care will help employees deal with stress and burnout, which will improve job satisfaction and retention (Paais and Pattiruhu, 2020). Growing sustainability programmes, such energy efficiency and waste reduction, will draw in investors and customers who care about the environment (Hilton, 2023). Strategic insights gained from the use of sophisticated data analytics will improve consumer personalisation and marketing activities, therefore promoting expansion and profitability (Armstrong and Taylor, 2020).
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