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[bookmark: _Toc167557191]Executive Summary
The "International Innovation Summit," themed "Innovating Hospitality: “Technology for Tomorrow,” is designed to promote the development of new technologies in the hospitality industry through the assembly of key industry stakeholders and technology entrepreneurs and venture capitalists. As a part of London Technology Week, this event is scheduled in London and is dedicated to the demonstration of AI, VR, IoT solutions in the sphere of hospitality.
The planning of the summit is strategic and covers all the domains of the EMBOK Model, namely Administration, Design, Marketing, Operations and Risk areas. They are to facilitate knowledge exchange through 10 workshops and 5 panel discussions, to advance industry networking by making at least 100 new business connections, and to showcase technological relevance through 15 new technologies that would help enhance implementation intentions by a quarter.
On the financial side, the event aims to sell £300,000 worth of tickets, secure £250,000 in sponsorships, and collect £150,000 from exhibitors, as well as £20,000 from merchandise. The estimated costs include £100, 000 for venue hire, £75, 000 for technology arrangements, £50, 000 for publicity, £60, 000 for personnel, £30, 000 for catering, £25, 000 transport and £40, 000 for speakers’ fees and £50, 000 for other miscellaneous expenses.
By leveraging the EMBOK Model and securing diverse funding sources, the summit aims to create a significant impact on the hospitality industry, fostering innovation and collaboration among global stakeholders.
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[bookmark: _Toc167557192]1. Introduction
The feasibility plan proposed the International Meeting that was based on technology and innovation globally in the field of tourism and hospitality. The purpose of the meeting is to evaluate the potential for a technology-focused event similar to London Technology Week named "Hospitality Tech Forward: The purpose of the summit, which is named "International Innovation Summit", is to gather leaders and experts from the hotel industry. The presentation includes such components as market analysis, operational requirements, and financial considerations to gauge whether organising an event like this is possible.
The topic is decided since the adoption of technology is the recent trend in the hospitality industry. In the last days, field and sector have been enhanced by new ideas and trends this could be the right moment and the best occasion to offer something new and innovative to the area. The purpose is to create a place for industry networking, display technology in showcases, and like London Technology Week, also cause a ripple that might produce economic effects (Getz and Page, 2019).
The proposal is to organize this event in London, which had been attractive for already numerous large-scale international projects that involve London Technology Week. London is full of venues such as ExCeL London, and it is able to host up to 40,000 people, thus providing the right place for an event of the nature as this London Tech Week (2024). 


[bookmark: _Toc167557193]2. The Event Cycle 
Application to the International Meeting on Technology in Hospitality:
The Event Cycle for the "International Innovation Summit" is meticulously designed to ensure the seamless execution of the event, directly supporting the objectives outlined in the introduction.
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Figure 1: Event Cycle
(Source: Author’s Work)
Initiation Phase: The Initiation Phase focuses on defining the scope and purpose of the event. During this phase, the need for a technology-focused summit in the hospitality industry is assessed, similar to the successful model of London Technology Week. It is a phase for stakeholder managerial meetings to ensure their commitment and initial sponsorship that leads to the formulation of the project charter that defines the vision of the event, key objectives, and rough estimates of resources needed. This key paper is linked to the introduction section by providing a framework that outlines the steps involved in event planning (Sukach et al., 2021).
Planning Phase: The planning phase is very important in making detailed strategies that would include all facets of the event. This phase entails market analysis, operations, and financial forecasting as well as a consideration of risks. The feasibility study carried out in this phase makes it possible for the management to ensure that all the laid down plans are implementable thus enabling the achievement of the planned goals and objectives. The planning activities like choosing the location in London and the outline of the marketing plan are in harmony with the aims of the summit, which are to promote technological advancement and cooperation between industries, as mentioned earlier (Dowson, et al., 2022).
Execution Phase: The Execution Phase entails the implementation of the plans formulated towards the realization of the event. This phase is also mainly about on-site logistics, registration, session coordination, and technology management. The practical sessions included in the format of workshops, panels, and networking sessions are aimed at achieving the goals of the summit and promoting the usage of technology solutions and sharing of knowledge. The execution activities make it possible for the event to run smoothly and to capture the interest of the participants in a manner that achieves the strategies as described in the introduction part (Rogers and Wynn-Moylan, 2022).
Closure Phase: The Closure Phase concludes and reviews the event. Activities in this phase include collecting feedback from participants, finalizing financial accounts, and preparing lessons learned materials. The outcomes of this phase, such as a post-event report, provide insights into the event's success in meeting its initial objectives. This phase ensures continuous improvement for future events and ties back to the introduction by evaluating the summit’s impact on the hospitality industry, reinforcing the feasibility and potential for similar events in the future (Getz and Page, 2019).
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Theme: "Innovating Hospitality: Technology for Tomorrow" 
Aim of the Meeting / Event: To establish a leading platform for showcasing and integrating the latest technological innovations within the hospitality industry, enhancing global industry standards and operational efficiency.
SMART Objectives:
1. Conduct 10+ workshops and 5+ panels, engaging 80% of the audience in AI, VR, and IoT demos, verified by feedback forms.
2. Establish 100+ new business connections and ensure each participant gains 3+ contacts, evaluated by post-event surveys.
3. Feature 15+ new technologies, aiming for a 25% rise in tech integration intentions, assessed by pre- and post-event surveys.
[bookmark: _Toc167557195]4. Event Concept, Operations and Marketing: EMBOK Model
This section aligns the EMBOK Model to the event planning and implementation process to demonstrate how the framework was employed to guide the planning and delivery of this event.
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Figure 2: EMBOK Model
(Source: EMBOK, 2024)
Administration: In the Administration domain, the EMBOK Model focuses on the strategic planning, financial and human resources management. In the case of the “International Innovation Summit,” the process of strategic planning entails identifying the following: The event’s mission, vision, and goals, which are in tandem with the objective of presenting advanced technologies in the hospitality industry. There are several key components to the event, of which the strategic plan is the most important since it lays the framework for all subsequent activities and decisions (Bladen et al., 2022).
Financial management is important as it helps to follow the financial plan and avoid spending more than what is planned for to achieve the goals of the event. This entails estimating costs for the venue, technical facilities, promotional materials, human resources, food and beverages, and additional expenses. Accounting management is a process of controlling finances to ensure that they are properly utilized so that there is little wastage (Grewal and Levy, 2022).
Human resources management entails the process of selecting people to work for the event and ensuring that they are ready for the challenges ahead (Tlili et al. , 2021). It involves recruiting and selecting event organizers, coordinators, marketers, customer service personnel, and technical support staff. Inadequate human resource management makes it possible for everyone in the team to know what is expected of them and thus improve the success of the event (Shone and Parry, 2019).
Design: The Design domain deals with the aesthetic and uniqueness of planning events. This comprises of creating an idea for the event, creating the experience of the attendee and planning for the event. The EMBOK Model impacts the design process in a way of a customer-oriented approach, which guarantees the event would be interesting to the guests.
The summit’s theme, "Innovating Hospitality: The theme of “Technology for Tomorrow,” is evident with the choice of speakers, structure of the interactive sessions, and the incorporation of technology showcases. It consists of opening/closing plenary sessions, parallel tracks comprising of presentations, interactive sessions, technology demonstrations, and social networking opportunities that should make the conference both informative and interactive (Sharma & Sharma, 2021). For instance, the workshops such as “Virtual Reality in Hotel Design” and “Data Analytics for Personalized Guest Experience” are designed to offer real case solutions and working knowledge, thus meeting the goals of the event (Tlili et al., 2021; Sukach et al., 2021).
Marketing: Since the attendance of the event is very crucial, marketing is very important in ensuring that both the attendees and stakeholders are attracted to the event. The EMBOK Model directs the creation of a detailed marketing plan which should include the market analysis, logo, and advertisement. For the summit, this means understanding who the clients are, for example, hospitality professionals, technology adventurists, and venture capitalists and marketing towards them (O’Toole, 2011).
Some of the approaches may include the use of social media platforms, collaboration with social media personalities, and advertisement, all with the view of increasing attendance. Hence, marketing and promotion skills are relevant when it comes to managing social media, developing content and audience interaction in the context of potential attendees (Grewal and Levy, 2022). 
Operations: The Operations domain covers all the practical issues of the event planning such as choosing the location, equipment, and services to order. The EMBOK Model guarantees that the above operational elements are well coordinated and effectively achieved. When it comes to the summit, the operations planning entails identifying an appropriate venue in London, obtaining high-quality audio-visual equipment, and hiring services for food and transportation (Grewal and Levy, 2022).
Registration and attendance tracking tools and scheduling also fall under important assets (Sharma & Sharma, 2021). The operations team needs to coordinate the flow of the event and all other logistical issues such as arranging the venue and the flow of the sessions and activities. This also involves working with vendors and the registration of attendees and also making sure that all the technology in the event such as virtual reality demonstrations and high-speed internet is well in place.
Risk: Risk management is one of the components of the EMBOK Model that deals with the possible problems that may occur within the event. This involves activities such as risk analysis, evaluation of the risk potential consequences and formulating risk management measures. In the case of the ‘International Innovation Summit’, risk management entails considering technical glitches that are potential, protection of data of attendees and possible contingency plans (Shone and Parry, 2019).
Security and privacy knowledge are critical to contain and safeguard the attendees’ data, avoiding cyber threats (Tlili et al., 2021). Thus, it can be stated that by identifying and evaluating these risks the event team will be able to avoid or at least reduce their impact on the event and provide a safe and efficient event. Furthermore, the presence of a contingency fund enables the event to be more responsive to other incidences of costliness in that it will be in a position to address such incidences in a befitting manner without necessarily having to compromise on the quality of the event (Smith, 2012).
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Income Sources:
1. Ticket Sales: Pricing the event is expected to be around £300K that would depend on the different attendee tiers payment strategies (general admission, VIP, exhibitor).
2. Sponsorships: The amount is estimated to be £250,000 to be gathered from stakeholders, tech companies seeking to exhibit their products, and clients willing to upgrade their brands within the hospitality industry (Chugunov and Makohon, 2020).
3. Exhibitor Fees: Charging for both space and exhibit will probably bring in £150,000 (depending on the number of exhibitors and the amount of space that will be available).
4. Merchandising: Sale of event-themed merchandise such as books, tech gadgets, and memorabilia could contribute approximately £20,000 (Chugunov and Makohon, 2020).
	Income Sources
	Estimated Amount (£)

	Ticket Sales
	300,000

	Sponsorships
	250,000

	Exhibitor Fees
	150,000

	Merchandising
	20,000


Expenditure:
	Expenditure
	Estimated Cost (£)

	Venue Rental
	100,000

	Technology Setups
	75,000

	Marketing and Promotion
	50,000

	Staffing
	60,000

	Catering
	30,000

	Transport and Logistics
	25,000

	Speaker and Panelist Fees
	40,000

	Miscellaneous and Contingency
	50,000


(Bladen et al., 2022; Grewal and Levy, 2022; O’Toole, 2011)
Funding Sources:
· Primary Funding: Major funding through sponsorships from leading tech companies and hospitality brands (Brookes, 2018).
· Secondary Funding: Partnership agreements with technology firms and educational institutions to reduce operational costs through in-kind contributions (like technology loans).
Income Generation Strategies:
· Tiered Ticket Pricing: Implementing a tiered ticket pricing strategy to attract a broad range of attendees, from students to industry leaders (Fox et al., 2014).
· Dynamic Pricing: Early bird discounts followed by regular and then last-minute pricing to maximize ticket sales revenue (Fox et al., 2014).
· Value-added Experiences: Offering VIP packages that include exclusive sessions with speakers, special seating, and additional hospitality perks to generate higher revenue per attendee.
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Industry Trends:
In-person events are at the heart of most event and hospitality programmes in 2024. However, virtual and hybrid experiences are valuable and here to stay (Akinsowon, 2024). This trend aligns with the summit’s objective of facilitating knowledge exchange and promoting industry networking and collaboration. The rise of AI is a significant trend in the meetings and events industry. This directly relates to the summit’s objective of demonstrating the application of AI in hospitality (Akinsowon, 2024). There’s a renewed focus on inclusivity and sustainability (Akinsowon, 2024). This could influence the summit’s planning and execution.
PESTEL Analysis: 
Political Factors: The UK government has been supportive of the technology sector, which could benefit the summit (Momin, 2023). However, any changes in policies related to events and hospitality can impact the planning and execution. The UK’s exit from the EU has led to changes in regulations and trade agreements, which could affect international attendees and exhibitors at the summit (Momin, 2023).
Economic Factors: The UK’s economic health can affect the willingness of attendees to participate in the summit. Interest rates, inflation, and disposable income of consumers and businesses are factors to consider. The UK events industry was valued at $74.9 billion in 2018 and is projected to reach $139.9 billion by 2032 (Mintel Store, 2023). This growth could present opportunities for the summit.
Sociocultural Factors: The UK’s multicultural diversity can influence the design and delivery of the summit. Catering to diverse attendee preferences can enhance their experience. Changes in consumer behaviour, such as a preference for sustainable and inclusive events, can influence the summit’s planning (Brookes, 2018).
Technological Factors: The rapid adoption of technology in the hospitality industry, such as AI, VR, and IoT, is transforming guest experiences. This aligns with the summit’s objective of demonstrating technological impact. The digital transformation of the events industry, including the use of virtual and hybrid event formats, could influence the summit’s format (Momin, 2023).
Legal Factors: Changes in law, especially those related to data privacy and security, can impact how people collect and use attendee data. The UK’s exit from the EU has led to changes in regulations that could affect the summit, particularly due to international attendees or exhibitors (Brookes, 2018).
Environmental Factors: The rising concerns about the environment can influence the summit’s planning. Implementing sustainable practices can enhance the brand image and appeal to attendees (Momin, 2023).
SWOT Analysis
	Strengths
	Weaknesses

	Industry Relevance: Timely focus on technology within hospitality.
Diverse Revenue: Income from tickets, sponsorships, exhibitors, merchandising.
Strategic Location: London as a global hub enhances accessibility and prestige.
Expertise: Experienced organizers ensure quality and smooth operations.
	Operational Complexity: High-tech and hybrid event logistics.
Technology Dependence: Risk of technical issues affecting execution.
New Entrant: Lacks established track record, which may impact trust.
Resource Intensive: Significant upfront investment needed.

	Opportunities
	Threats

	Market Growth: Increasing demand for tech in hospitality.
Networking and Partnerships: Facilitate collaborations within the industry.
Hybrid Model: Broadens reach through virtual and in-person formats.
Tech Advances: Use of VR, AI to create unique experiences.
	Economic Uncertainty: May affect sponsorships and attendance.
Competition: Established events could overshadow the summit.
Technological Failures: Cybersecurity and tech reliability issues.
Regulatory Changes: Compliance with evolving legal standards.


(Source: Smith, 2012; O’Toole, 2011 and Meredith, 2022)
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Cultural Considerations:
The event will attract participants from various countries, each with their own cultural expectations and professional norms. This diversity requires sensitive planning around language, communication styles, and content relevance to ensure inclusivity and engagement (Shone and Parry, 2019). Sessions and materials may need to be adapted or translated to cater to different languages. This can include providing interpreters or translation services during speeches and discussions to accommodate non-English speakers (Walker, 2021). Ensuring that the event is inclusive in terms of gender, disability, and age. This might involve designing spaces that are accessible to everyone, including ramps for wheelchairs, sign language interpreters, and materials available in accessible formats (Getz and Page, 2019).
Situational Considerations:
The approach to event planning may have to adjunct to the current global health situation, perhaps, especially in the wake of recent pandemics, by introducing health and safety protocols such as social distancing, mask requirement and availability of sanitizing stations (Dowson et al., 2022). The key issue is not only that remote participation of the hybrid model is smooth but also equitable at the same time. This event is looking at the use of trustworthy streaming services, the platforms that allow interaction between remote networkers, and the technical support for the virtual clientele (Buhalis et al., 2023).
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