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[bookmark: _Toc206424385]Project Report: Establishing a New Surgery in a Dental Practice
[bookmark: _Toc206424386]Introduction
[bookmark: _Toc205736777][bookmark: _Toc206421704][bookmark: _Toc206424387]The purpose of this report is to establish a new surgery in a dental practice. How project management and managing projects involves a step-by-step process which includes a vast majority of factors. The report will explore numerous aspects of project management and how methodologies play a vital role in the success of the project’s completion. The report will look at different aspects to succeed the project goals such as resource allocation, risk management and stakeholder engagement. It will look into different project management methodologies such as Agile, Waterfall, Prince2, Gantt chart, and how they all play a role in guiding the project to successful completion. By exploring these methodologies will help identify the significance in achieving the desired outcomes and ensure smooth operation of the new dental surgery. Additionally, the report will provide insights into the best practices for managing projects within the healthcare environment while mainly focusing on dental practices. The report will discuss the value of effective communication, team collaboration and continuous monitoring; and evaluation to implement that the project stays on track while meeting objectives. To establish the end result and the completion of the project, how a project manager needs all the skills required to manage a project constantly analysing themselves by using the tools of SWOT and PESTLE.

Project Management 

Project management is the process of leading a team to achieve a certain goal it contains specific key aspects which involves firstly the planning of the project, organising, managing, leading, controlling and finalising the project. There can be many different types and sizes of a project from an individual to a group to an organisation. Shirely (2020) believes project management in healthcare environment helps utilise limited resources and helps keep stakeholder’s expectations while meeting a high-quality care. A project differs from an activity as it must have an end, otherwise the project would never end. In dentistry there are many avenues of projects that need to be managed from hiring staff, ensuring compliance with health and safety regulations, financial management, implementing new technologies. Each of these projects requires specific planning, continuous communication and the use of project management tools and techniques. A study by Nazir et al. (2018) suggested many dentists who qualify around the world are not taught about practice management aspect, this could lead to significant consequences for their business from financial challenges to decline in patient satisfaction. In today’s society NHS dentistry is under a lot of pressure King and Charlwood. (2022) stresses of the concerns of ability to access dental treatment across England and Wales. While the BDA (2021) agrees with the view as there have been 40 million fewer NHS courses been delivered since 2020. Implementing a successful project management within the NHS dentistry could help improve these numbers with numerous projects for example capacity expansions of dental practices can be a key attribute in doing so along with resource allocation and processes of optimisation.  To initiate the project of a new dental surgery firstly we can use the tools of SWOT and Pestle analysis to support the reasons why there is an issue and how it can be improved and used as an opportunity for the successfulness and growth of a business. 

SWOT Analysis: Establishing a New Surgery in a Dental Practice
	Strengths 
	Weakness 
	Opportunities 
	Threats

	Addressing high demand in capacity expansion. 
	Limited Resources 
Lack of supply in equipment technology 
Stock on back order.
	Improved patient experience 
	Regulatory changes can occur at any time.

	Project management focused – lead by the many methods needed. (Waterfall, agile, prince2, matrix, Gant charts, cost benefit. 
	Project funding – Lack of funding from the NHS 
Budget cuts with cooperate company. 
	Process efficient workflows as new technology’s, equipment. 
	Funding uncertainty 
Can the Shareholders afford the new surgery. 
NHS only contributing a certain amount.

	Ongoing compliance including updated health and safety polices and procedures. 
	Skill Gaps – Dentist lack the managing side of a project if independently run. Staff have no training 
	Strategic growth – NHS introduce higher contract to practice. 
	Operational disruption 
Construction work taking place. Lack of patients to be seen while project takes place. 
Patient satisfaction to decrease

	Sustaining NHS contracts.
	Dependence on stakeholders’ engagement 
	Staff development 
	Technology risks
No equipment could be faulty. 


	Environmental initiatives adopt an environmental practice e.g. Go Green Wales programme.
	Potential hesitance to change 
	Environmental leadership 
	Environmental impact – pandemic could occur with meaning no patient direct contact.



PESTLE Analysis for Morriston Dental Practice Expansion Project
Evaluating External Factors Impacting the New Dental Surgery Project
	Factor
	Description
	Potential Impact

	Political
	Policies for healthcare at the local and national levels; how the NHS spends its money; and government assistance for healthcare infrastructure projects.
	Changes in NHS contracts or policies might affect project approval, financing stability, and operational needs.

	Economic
	Budget limits for the NHS; the economy affecting patient demand and operating expenses.
Funding unknown. 
	Long-term financial planning, patient affordability, and project sustainability can all be impacted by capped budgets or economic downturns.

	Social
	High local demand for NHS dental care, Community health needs. Reputation of practice and patient trust; Demographic trends.
	Long waiting lists can have an impact on patient happiness and public impression, while meeting community needs improves reputation and patient loyalty.

	Technological
	Employee training requirements and implementation hazards.
	Efficiency and patient care can be improved by modern technology, but there are many hazards, such as system breakdowns and the need for training.

	Legal
	Data privacy laws; GDPR adherence to NHS and health and safety standards; and evolving healthcare regulations.
	Penalties or delays may follow noncompliance; legal changes may involve quick project adaption.

	Environmental
	Commitment to environmentally friendly and sustainable techniques such as waste management and regulatory requirements for environmental impact. Go Green campaign.
	Sustainable practices can lead by example and draw in new patients, but they may also require operational changes or greater upfront expenses in order to update to the new environmental changes. Costs 



Both analyses clearly demonstrate the necessity of this project by highlighting how various internal and external factors influence its progression. Additionally, they reinforce the justification for a strong business case. To further support the project, a cost-benefit analysis should be conducted to provide financial justification by comparing expected costs with anticipated benefits. See appendix 1 for the cost benefit analysis of the new dental surgery. 

[bookmark: _Toc206424388]Project Aim
A dental practice in Morriston, Swansea serves a high-need NHS area. The NHS waiting list is now closed and currently stands at two years due to full capacity. A new surgery has been proposed to expand capacity, improve efficiency, enhance patient care, sustain NHS funding contracts, and adopt environmentally friendly practices. The project lifecycle can be a key tool to help the practice to formally plan the project. There are many different types of project lifecycles, from the waterfall lifecycle, which is very precise and to the point which does not leave room for error or any mistakes unlike the Iterative cycle which allows feedback for each stage of iteration. Sihombing (2024) states that the waterfall method has been used many times in dental practices although the method is effective the waterfall weakness shows no room for flexibility or involving stakeholders. Whereas the Agile method focuses on collabration with the stakeholders and also feedback while adapting to change. For the project of the new dental surgery the Iterative lifecycle or Agile method can be the best option as their approaches allows for change and adaptability, which is vital in a healthcare environment as requirements and regulations may change. See below a diagram of Agile cycle.

This Photo by Unknown Author is licensed under CC BY-NC

This image created by Holden et al (2025) shows the process of the 8 stages of the cycle when applied to the project of a new surgery the stages would be as following see below a table of these stages. 
	1. Define the project Vision and Goals
	Expanding capacity of dental practice with a new surgery. 

	2. Create a product backlog
	In detailed list of tasks and requirements needed to achieve the project goals. e.g. hiring staff, procuring equipment, implementing new technologies, ensuring compliance with health and safety regulations.

	3. Prioritise backlog items 
	Work with stakeholders to prioritise the backlog of items based on their importance and urgency. 

	4. Plan sprints 
	Divide the project into short, time boxed iterations called sprints. 2-4 weeks 

	5. Conduct daily stand-up meetings 
	Practice meetings need to be in place change from monthly to 2 weeks. Discussing progress and identify obstacles, plan the day’s work. Keeps everyone involved and aligned allowing for quick solutions to issues if occurred.

	6. Review and adapt
	At the end of each sprint hold a sprint review meeting to demonstrate the completed work to stakeholders and gather feedback. 

	7. Retrospective meetings
	After each sprint hold a retrospective meeting with the project team to reflect on what went well, what can be improved and how to do those improvements for future sprints

	8. Continuous improvement 
	Embrace a culture of continuous improvement by continuously reviewing and refining the process, tools and practices to. 









Project Scope
The project scope ensures a base of what is required and the deliverables that it entails. It also indicates what is not included in the scope. Mirza et al (2013) views on project scopes states that in order for the project to be successful it has to be defined and understood clearly. Moustafaev (2014) adhere to this view as stated “scope definition is the key ingredient in the success of any project”. The dental surgery project scope will include the following. 
· Setting up a new surgery within the dental practice converting previously used decontamination room into surgery.
· Gathering all necessary dental equipment and supplies for the new surgery. (dental chair, suction unit, Xray machine, computer, fixtures cupboards x2 sinks, ventilation fan to be put in place). 
· Compliance with health and safety regulations, making sure the new surgery meets all relevant criteria of all health and safety standards and regulations.
· Hiring of staff needed to manage the increased capacity.
· Improving efficiency as follows with the new technologies placed in the new surgery smooth running of administrative processes. 
· Enhancing patient care as new treatment options will be involved in the new surgery allowing patient care to improve and support the services needed.
· Sustaining the NHS funding contracts by ensuring the practice meets the requirements giving by the local health board. 
· Adopting an environmentally friendly surgery introducing different practices to reduce environmental impact of the dental practice. 
What not included in the project scope is as follows. 
· Renovation or refurbishment of other non-related areas within the dental practice or upgrading any other surgeries. 
· Non dental services that don’t include dental care such as general medical services are not part of the project.
· Long term maintenance of the surgery such as operational costs after the initial setup are included. 
· External marketing campaigns large external campaigns are not part of the surgery project. 
[bookmark: _Toc206424389]Project Sponsors and Stakeholders
[bookmark: _Toc205736780][bookmark: _Toc206421707][bookmark: _Toc206424390]The importance of sponsors and stakeholders allows for a project to succeed successfully by providing support, resources and guidance. Grunwald et al. (2025) suggests by pooling the resources of those concerned value is created for the beneficiaries of the sponsored purposes that goes well beyond the sponsoring partners. Although Chabik and Walter. (2025) disagrees with the view on sponsors and stakeholders as they can be short which can lead to unintentional misinterpretation or deliberate manipulation, which could make them less reliable. The sponsor of the project consists of the company Rodericks dental Ltd the Area Manager of the whole of the Wales practices approves the final decision to go ahead of the project. To determine the individuals or groups that have interest in the project stakeholder analysis is a key tool to use and decipher stakeholder influences on the project, therefore by using the analysis can develop strategies to engage the stakeholders effectively and address any concerns throughout the project lifecycle. 
[bookmark: _Toc206424391]Stakeholder Analysis
[bookmark: _Toc206421709][bookmark: _Toc206424392]There are many types of stakeholder analysis that can aid into better decision making and support the success of the project. For example, the power interest grid and the Mendelow matrix both have similarities as they are 2x2 system both are traditional analysis. Reed et al. (2025) highlights how traditional analysis can be often seen as depriving certain groups. The modern stakeholder analysis can overcome the differences by applying the new version of techniques such as agile and mapping of all stakeholders and their relationships, interest, to the project. Looking at the surgery firstly identification of all stakeholders is needed.
Applying the Power-Interest Grid to the dental surgery project provides a structured way to identify and engage stakeholders in accordance with their power and level of interest. The grid splits up the stakeholders into four quadrants. See below the power interest grid applied to the project of the new dental surgery
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By mapping stakeholders onto this grid, the project leader can tailor their engagement strategies, prioritising close management of key sponsors, keeping influential but less interested groups satisfied, involving those most affected in communications and feedback loops, and monitoring the boundary for any emerging concerns. This clear outlined approach will help ensure cooperation, minimise resistance, and optimise support throughout the dental surgery's environmentally, friendly, transformation. This is a foundation to the stakeholder analysis to elaborate on this and enhance skills by using the agile as it will allow continuous collaboration and feedback which is important when managing a project. Dugbartey and Kehinde. (2025) states “Agile methodologies have demonstrated remarkable success in industries requiring high flexibility and innovation”



[bookmark: _Toc206424393]Tools and Techniques of Project Management
Many tools and techniques are used in project management such as PMBOK cycle, Prince2, Swot, Pestle, Waterfall, Agile, Matrix structures, Critical path method, Gantt charts, Cost benefit analysis. Prince2 which stands for projects in controlled environment is a worldwide recognised framework, that provides a clear approach for overseeing different types of projects. Prince2 is especially popular in healthcare environments due to its organisation and clearness. Adeleke and Olajide (2024) support this view, considers that Prince2 not only addresses scope, time, and cost but also includes effective communication with stakeholders. Given that healthcare settings main focuses are a patient-centred approach, it is clear why the Prince2 model is frequently used in such settings and why its implementation to the dental care centre is important. See below section 1b Prince 2 model applied to the project of the new dental surgery.  Even though evidence indicates the Prince2 model can be successful Svejvig et al. (2025) disagrees as study deducted results of limited verifiable evidence that Prince2 and PMBOK cycle lacked the successfulness of projects. This is aimed though at an organisation of engineering background which does not co-inside with the healthcare environment. While focusing on Prince2 now has an established plan of action to follow to visually act upon, Gantt char methods are a successful tool to help schedule the project the dependencies involved and the progress; this will therefore help the stakeholders see the timeline and track progress. Keeping everyone engaged and communicated. See 1a for the method of the dental surgery within the Gantt chart showing the tasks at hand, how long the tasks take and what dependencies is included. Continuing from the methods section, the critical care pathway (CCP) is utilised within the NHS primarily for managing more complex cases. It identifies sequences for crucial steps such as GOV (2022) issued critical care pathways for COVID – 19 summarising care pathways for attending the dental practice this was crucial as they did not want the disease to spread. It seems to be that CCP does not need to be used in regarding to creating the new surgery.



[bookmark: OLE_LINK4]1B)
Gantt Chart for dental surgery project

	Task
	Start date
	End date
	Duration
	Dependencies

	Project initiation and planning 
	01/08/2025
	15/08/2025
	2 weeks 
	None 

	Regulatory approvals 
	16/08/2025
	30/10/2025
	11 weeks
	Project initiation

	Hiring staff
	01/11/2025
	30/11/2025
	4 weeks
	Regulatory approvals – Practice manager

	Procuring equipment 
	01/12/2025
	31/12/2025
	4 weeks
	Regulatory approvals – Practice manager

	Construction and setup
	01/01/2026
	05/03/2025
	9 weeks
	Procuring equipment – Practice manager

	Staff training
	16/03/2025
	23/03/2025
	1 weeks
	Hiring staff – HR team – Practice manager

	Final inspections and approvals
	31/03/2026
	14/04/2026
	2 weeks
	Construction and setup of surgery
Rodericks’s compliance team 
Nurses 

	Project closure
	28/04/2026
	12/05/2026
	2 weeks
	Final inspections – Area Manager – Practice Manager – Compliance Manager









1A) Prince2 Model – Morriston Dental Surgery
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[bookmark: _Toc206424394]Project Communication Methods
Effective communication throughout the project is necessary, as without it, success cannot be achieved. Communication allows every member of the project team to take part in tasks and remain actively involved. Daramola et al. (2024) reviewed numerous studies highlighting the critical role of communication in project outcomes, particularly in decision-making, team collaboration, and ensuring stakeholder engagement. While other studies suggest that AI involvement in communication can make communication more proactive and prevent risk mitigation strategies (Joshi, 2024). Regarding the project to keep everyone involved regular team meetings, with stakeholder will be performed in aligns with the Gantt chart and the finishing dates. Every finishing date there will be a practice meeting taking place, along with weekly emails to shareholders and stakeholders. Communication plan will be extremely helpful as it will consist of clarity, consistency and engagement.  See below communication plan.

	Communication Method
	Frequency
	Audience
	Purpose
	Responsible Party

	Practice Team Meetings lead by the PM
	End of each project finishing date.
	Project Team, Stakeholders
	Review progress, address issues, update on outcomes
	Area Manager, Practice Manager

	Weekly Emails
Conducted by PM
	Weekly 
	Shareholders, Stakeholders
	Provide updates, maintain involvement share key information
	Project Manager

	Stakeholder Meetings conducted by PM
	Aligned with milestones in Gantt chart
	Stakeholders
	Ensure stakeholder involvement, discuss key decisions
	Compliance Manager, Project Manager

	Communication Plan Document
Conducted by PM
	Initial setup and as needed
	Project Team
	Outline roles, clarity, consistency, engagement
	Compliance Team




[bookmark: _Toc206424395]Organisational Structures to Support Projects
Organisational structure supports a project by clearly defining roles, responsibilities, and the flow of information within the team. This simplicity helps the whole team understand their tasks and how their work connects to the wider project, to therefore guarantee smooth progression through each phase sometimes known as levels. As described by Morschett et al. (2025), organisational structures function as the anatomy of a project, highlighting the vital importance of role definition. The specific structure can change depending on project size and type, ranging from functional, matrix, to projectized structures.
Another useful tool is the Work Breakdown Structure (WBS), which helps organise and visualise project tasks. According to Globerson (1994), the WBS can introduce complexity, as there are many ways to create one depending on the management style. However, when tailored to a specific project, the workflow tends to remain consistent, regardless of who is managing it, because the same core principles apply. See below the WBS applied to the dental surgery, which clearly explains what is needed for the project. To enhance on this the WBS can create who role needs to be performed for the specific tasks, matrix structure would be useful for this as team members can identify who to report to both the functional manager and project manager allowing better resource of allocation and expertise. 

[image: A diagram of a work breakdown structure
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[bookmark: _Toc206424396]Risk Management Techniques
[bookmark: _Toc206421714][bookmark: _Toc206424397]Risk management techniques are important in project management for many reasons. They help identify, assess and prioritise risks. Other key reasons of using a risk management structure or matrix, engages the stakeholder to demonstrate to them a proactive approach of a risk it can increase their confidence in the project success. Battaglia et al. (2025) explains how the four fundamentals of risk management can aid stakeholder engagement. There are many different types of methods that can be used for PM. The project familiarity grid, five pillars in operational risk management. Rego et al. (2025) strongly believes that greater outcomes are produced with the five-pillar technique in healthcare as it not only strengths sustainability and effectiveness in healthcare it can reduce costs. See below the method of the five-pillar risk management produced by 6sigma (2025). 

[bookmark: _Toc206421715][bookmark: _Toc206424398][image: A diagram of a risk management
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[bookmark: _Toc206421716][bookmark: _Toc206424399]Using this method above will indicate all possible outcomes of risks and how reduce them. By adding a matrix analysis, it will prioritise the risk to low medium high impact. See below risk matrix analysis applied to the dental surgery.
[bookmark: _Toc206421717][bookmark: _Toc206424400]Risk matrix analysis 
	Risk Description
	Likelihood (1-5)
	Impact (1-5)
	Risk Score (=C2*D2)
	Owner
	Status

	Delay in equipment delivery
	3
	4
	8
	Project Manger
	Open

	Staff recruitment issues
	2
	5
	7
	HR Lead
	Open

	Regulatory approval delays
	4
	5
	9
	Compliance
	Open

	Budget overrun
	3
	4
	7
	Finance
	Open

	Construction delays
	2
	5
	7
	Site Manger
	Open

	
	
	
	
	
	


[bookmark: _Toc206421718][bookmark: _Toc206424401]The table indicates that the highest risk would be the delays in regulatory approvals. To mitigate the risk contingency plans, need to take place in order to reduce that risk too high to medium perhaps measures can be taken by early engagement with regulatory bodies continuous communication, allows the project manager to stay informed by any changes therefore addressing issues.  Other measures to reduce the high risk could involve documentation while being prepared and well organised for the regulatory requirements allowing the process to move swiftly. 
[bookmark: _Toc206424402]Appreciation of Soft Skills
[bookmark: _Toc206421720][bookmark: _Toc206424403]Leading a project requires many skills from problem solving, time management, adaptability, technical proficiency and so on. To further such skills evaluation such as SWOT and PDP can help strength and create new skills see appendix 2 for this. Mansor, (2025) stated the top five skills project manager requires is coordination, general knowledge of project management, communication, dealing with others, and organisation. The project manager who is the practice manager shows these skills throughout the report. Obtaining and arranging sufficient resources Regularly communicating with all pertinent groups involved these show all great attributes of soft skills for a PM to have. Along with assembling teams according to the skill set required for the project by adhering to team roles, determining each person's strengths and abilities and assigning them to tasks that best utilise them. Establishing objectives, communication frameworks, determining training, and inspiring teams all interpret these soft skills. 
[bookmark: _Toc206421721][bookmark: _Toc206424404]To completely finalise and close the project a thorough review needs to be conducted to make sure all project objectives have been met, and the deliverables were completed to the required standard. A formal hand over process is needed to the whole team so everyone is aware on how to manage and maintain the new dental surgery.  The project closure will be the opening of the surgery by this it will have succeeded all goals, and therefore the main purpose to reduce the NHS waiting list.

[bookmark: _Toc206424405]Conclusion
The project to establish a new surgery in a dental practice has taken an in-depth detail of the project pin pointing strengths and areas for improvement. The project methodologies applied played a crucial role into guiding the project to successful completion. The project showed how effective planning and organisation ensured that all the tasks were well defined and aligned with the project’s objectives. This therefore helped the project maintain a clear direction throughout. Strong communication was shown by implementing regular team meetings, stakeholder engagement and consistent updates, keeping everyone informed and involved allowed a smooth collaboration and timely decision making. By using the communication plan and Gantt charts allowed this process to work. Risk management continued to strength the project by being proactive in identification and mitigation risks, such as the delays in regulatory approvals and equipment being delivered, showing the risk management methods used allowed this to happen and succeed the process. 
Although the negative outcomes of the report suggested resource allocation challenges could have been more efficient as delays in staff recruitment impacted the projects progress and required adjustments to the timeline. Another factor was the delayed response to regulatory approvals, which called to the attention of the need for better preparation and early engagement with the regulatory bodies. 
Going forward it shown the errors that can be changed into regarding resource planning, flexible project management and improved regulatory engagement. The project shows how implementing all project management tools allows the project to flow and finally to achieve the goal and close the project. For success to be known. 

[bookmark: _Toc206424406]Appendix 1
Template used by Quilt bolt (2025)
[bookmark: _Toc206424407]Cost-Benefit Analysis Table for New Dental Surgery
	Category
	Item
	Description
	Estimated Annual Cost / Benefit

	Direct Costs
	Equipment and Supplies 
	Surgical instruments, dental chair, compressor, Xray machine
	£35,000 

	
	Training and Certification 
	Staff courses, lost billable hours 
	£5,000 

	
	Additional Staffing Costs 
	Overtime, new hires, training courses 
	£10,000 

	
	Facility Upgrades 
	Surgery room modifications, maintenance, ventilation, lighting
	£7,000 

	Indirect Costs
	Operational Disruptions 
	Reduced throughput during training 
	£3,000 

	
	Admin Costs 
	Billing, marketing, patient education 
	(Include if available) 

	
	Risk & Liability 
	Insurance, risk management, Health and safety  
	(Include if available) 

	Total Costs
	
	
	£60,000

	
	
	
	

	Benefits
	Increased Revenue 
	Fees from new surgery
	£100,000 

	
	Patient Retention & Satisfaction 
	Repeat visits, loyalty, referrals 
	£10,000 

	
	Marketing & Reputation Gains 
	Competitive advantage 
	£5,000 

	Total Benefits
	
	
	£115,000

	
	
	
	

	Net Benefit
	
	Benefits minus Costs 
	£55,000



 

[bookmark: _Toc206424408]Appendix 2
Personal Development Plan (PDP) Table
Focused on Project Management Skills and Growth Areas
	[bookmark: _Hlk206419178]Skill/Area
	Current Strength
	Area for Improvement
	Action Plan
	Target Date
	Review Method

	Coordination
	Strong: Displays a through team meetings and stakeholder engagement
	Further streamline processes for stakeholders and sponsors (collaboration)
	Attend advanced coordination workshops; implement new team management tools. 
	31/12/2025
	Feedback from team and project results. Good or bad 360 feedback 

	General Knowledge of Project Management
	Good understanding of methodologies and tools
	Expand expertise into agile and digital project management
	Complete online course in agile practices
	30/11/2025
	Course completion certificate; implementation in next project

	Communication
	Regular updates and engagement, clear plans
	Improve response time and clarity in regulatory communication
	Participate in communication training; establish templates for regulatory updates
	31/10/2025
	Survey of stakeholders; regulatory feedback

	Dealing with Others
	Effective collaboration and conflict management
	Enhance negotiation and motivation skills
	Read specialised books; shadow experienced negotiators
	30/09/2025
	Self-reflection; mentor feedback

	Organisation
	Well-structured planning; timely delivery of tasks
	Reduce resource allocation challenges
	Adopt new resource planning software; review past resource decisions
	31/08/2025
	Comparison of timelines; efficiency analysis

	Risk Management
	Proactive identification and mitigation
	Earlier engagement with regulatory bodies; improve contingency planning
	Develop new risk register templates; set routine engagement points
	15/09/2025
	Risk register audit; project outcome review

	Adaptability
	Flexible project management when facing delays. Negotiate with others effectively 
	React more quickly to sudden changes in staff or regulations always have a plan B. 
	Attend change management courses update project contingency plans
	30/10/2025
	Case studies; peer review




SWOT- Project Manager


	Strengths
	Weaknesses
	Opportunities
	Threats

	Leadership and communication – ability to lead the team and communicate effectively making sure everyone is aligned with the project’s goals and objectives.
	Resource when allocating resources.
	Enhance skills such as training courses in management. 
	Other members staff could be more qualified than me.

	
	
	
	

	Planning and organisation skills help define the clear project task and maintain structure. Applying methodologies Agile, Prince2, Gantt chart.
	Time management 
Not allowing enough time to complete stages. 
	Create a project within the workplace. 
Help the business grow thus myself.  
	Not getting an opportunity to show case and apply all that I have learned.

	Risk Management being proactive allows me to identify and mitigate risks addressing issues before becomes a significant problem
	Confidence not believing in myself. Applying the terminology and methods to workplace.
	Apply risk management process in different areas of my workplace. 
	Regulations change continuously not keeping up to date. 
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