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Academic Essay
Effective leadership in hospitality helps teams work better and drives staff motivation, which benefits guests and runs the organisation successfully. Hospitality leaders need to adapt to quick changes effectively and deliver impressive results. The results teams achieve depend directly on how leaders motivate and back up their employees, which in turn shapes customer happiness levels (Mullins, 2019). Strong leadership creates united teams that solve problems and successfully achieve predetermined results. Maintaining staff morale remains important because hospitality employees work under heavy pressure with long shifts and demanding customers. Teams under leadership support drive employee motivation and form strong bonds that help lower the need for personnel replacements (Boddy, 2017). The study explains how democratic leadership helps teams work better and makes employees happier through real UK examples of Hilton Hotels & resorts and Marriott International. Under democratic leadership, employees take part in decision-making to create innovative solutions that build both trust and ownership with a direct link to the hospitality industry's success (Armstrong 2021).
Hospitality leaders need to study leadership theories and types to succeed at managing their workforce and providing superior customer care. This part of the text studies important leadership approaches and theories that underpin quality leadership methods. Key leadership theories:  Trait According to leadership research, specific personality traits help identify individuals who are born to lead. Strong leaders are often seen as confident, intelligent, decisive, and magnetic people (Doan et al., 2021). Hotel managers who have these qualities allow their team to perform better under stress and put employees at ease. Research indicates there is a need to review how surroundings influence leadership success and whether leadership abilities develop across someone's career. Behavioural theory- Under the behavioural theory leaders earn their leadership abilities through experience rather than believing these skills exist at birth. A leadership style comprises either a focus on tasks or relationships or combines elements of both. Hotel task-oriented managers pay attention to how well tasks run, while relationship-focused managers emphasise teamwork development and employee support. Under this leadership model effective leaders use both approaches while adapting their style to meet different guest and team needs. Contingency theory- According to contingency theory, leadership results depend on how well a leader's approach matches the environmental circumstances in which they operate. The theory applies strongly to hospitality leaders who adjust their leadership during guest service challenges and crises. In urgent situations, a leader should use autocratic methods, yet they must switch to democratic techniques for team growth. According to this theory, no single leadership method works for every circumstance, so successful leaders need to switch their approach. Transformational and transactional practices- Transformational leaders are those who focus on inspiring their workforce through vision and growth. Yet, leaders who manage transactions and only manage progress with rewards and punishments are transactional (Changar and Atan, 2021). Hospitality teams perform better and provide better service when they receive transformational leadership. Transactional leadership works better to run daily operations and handle specific job requirements.
In Leadership styles, under an autocratic leadership structure, individuals choose what to do without seeking input from their teammates. A single leader can plan faster when urgent problems occur in hotels because top-level decisions happen in their designated place (Hogg, 2021). When leaders take absolute control, they stop their teams from growing in their work and create unhappy employees who give little effort. Democratic leadership- Team members participate in making choices as part of their role in democratic leadership or participative leadership (Vutula, 2021). Using this style helps workers take pride in their work and feel responsible for coming up with new ideas. When hotel staff becomes part of team decisions their various skills produce better results for guests. The system may become too slow when rapid choices need to be made because it typically needs team talks and teamwork agreement. Laissez-faire leadership- Under laissez-faire leadership mode, employers let their team members make their own decisions with minimal leadership involvement. Leaders who maintain minimal participation in their teams often boost skilled and self-driven teams but make work difficult for teams with less experience. Laissez-faire leaders in hospitality tourism need strong management to maintain good guest services with an autonomous team style (Robert and Vandenberghe, 2021). 
Under democratic leadership, it is also known as participative leadership; leaders let team members share in decision-making. Instead of making all decisions alone like autocratic leaders or giving full freedom like laissez-faire managers, democratic leaders form a partnership with their team members so both leader and team contribute to their organisation's success. Positives of democratic leadership: Encourages innovation and creativity- A democratic leadership style creates teamwork and open sharing between staff members who bring fresh thoughts and views to work. When teams contribute to decision-making, they bring fresh problem-solving methods to light based on their diverse knowledge and background (Woods, 2021). Frontline hospitality staff know the guest experience best, so they can suggest new ways to deliver better service and solve business problems. An open teamwork approach helps organisations stay ahead of the competition. Promotes employee motivation and inspiration to the work- Under democratic leadership employees become more engaged with their workplace. When employees participate in decision-making, they experience greater respect and motivation, which improves their overall work attitude. When employees feel ownership, they want to perform better at work and feel more satisfied with their situation (Waworuntu et al., 2022). For example, at Hilton Hotels, management teams that operate democratically work with their staff to resolve guest experience improvement ideas. When employees take part in workplace decisions, they become more driven to reach desired results while feeling more dedicated to organisational aims. Builds stronger relationships and trust- When democratic leaders talk to their teams openly and treat everyone with fairness, they create stronger connections. Staff loyalty grows stronger when managers listen attentively to their team input and ask their opinions to create organisational goals (Gandrita, 2023). A strong workplace culture of collaboration forms when employees trust their leaders. Teams in hospitality work smoothly when leaders create an open environment that helps employees achieve common goals better. Leads to better decision-making- When leaders involve their teams in decision-making, they make choices that are supported by multiple points of view.
With input from different team members, leaders can make better decisions because their evaluations become more thorough and accurate. Through team brainstorming, for instance, Marriott International identifies operational challenges and selects usable solutions during staff brainstorming sessions. Negatives of democratic leadership: Time-consuming decision-making process- Democratic leadership takes too long to seek input from everyone and find common ground. The industry requires fast responses, so democratic leadership does not work well for hospitality (Bwalya, 2023). Responding to guest complaints or correcting overbooking takes too long when decisions need quick action to serve customers better. Potential for conflict or indecisiveness- When teams have multiple viewpoints, the democratic leadership system leads to both useful team ideas and tough decision-making. Leaders must know how to mediate effectively, or else their team will be stuck with problems and grow unhappy. Big teams working across different cultures face this challenge, most especially in worldwide hotel operations.
When it comes to ineffectiveness of crisis, during emergencies and high-pressure moments, democratic leadership struggles to make prompt, decisive decisions. Team consensus and consultation consume valuable response time, which could worsen the crisis (Donovan, 2021). When disruptions threaten control, a direct leadership approach becomes necessary to take immediate action and restore order. Comparison to Autocratic and Laissez-Faire styles- A democracy-based leadership style achieves better results than autocratic or laissez-faire methods. Under autocratic leadership, everyone follows orders quickly, yet employees tend to distance themselves and feel blocked from coming up with new ideas. Laissez-faire leaders give their employees freedom, but the result can be both great new ideas and unclear target achievement. When leaders use both group input and team guidelines, they achieve better results than strict control or no direction (Jaafar et al., 2021). The leader collaborates with employees on choices while making certain that decisions help the organisation reach its goals and stay on track.
Top hotel brands, including Hilton Hotels & resorts and Marriott International, use democratic leadership to engage employees and their teams successfully. Through open dialogue, the organisations have established an employee-friendly culture, reducing team struggles while creating better work environments. Democratic leadership at Hilton Hotels & resorts- Hilton Hotels & resorts demonstrate democratic leadership by letting workers speak their minds through the team member voice program. Hilton motivates team members to offer input on work problems and contribute to management decisions (Fachada, 2023). Team member’s work together to develop customer service changes, update internal procedures, and solve operational troubles. Hilton managers use surveys and team meetings to get the input of all their staff. At Hilton Hotels and Resorts Christopher J. Nassetta displays exemplary democratic leadership as the CEO. Under Nassetta's leadership everyone in work teams feels included because he prioritizes employee feedback at all times. Open communication is a core element of Nassetta's leadership at Hilton Hotels & Resorts because he organizes surveys and conducts town hall events to understand what his staff thinks about company decisions. The structure of employee involvement at Hilton resulted in higher staff satisfaction and reduced staff turnover which earned the company its position as one of the best employers worldwide. Analysis- Hilton teams use this approach to boost their team members' job happiness and motivation. Team members show increased job dedication and performance when they feel part of the company activity. Its employees stay longer, which lowers its hiring expenses and keeps its service level constant. Hilton achieves better guest experiences because its team collaboration approach works. Teams of satisfied employees produce better customer experiences that build brand value and customer loyalty (Bansal, 2023). Its method promotes innovation and staff involvement but also brings advantages. It creates specific difficulties. Organisations need to work faster when making decisions because collecting feedback takes time, especially in urgent guest complaints or emergencies (Kim and Jung, 2022). The leadership style of Hilton Hotels & Resorts CEO Christopher J. Nassetta focuses on employee interaction and team work to demonstrate democratic leadership. The Team Member Voice program helps Nassetta create a space for employee participation in decisions which improves both team spirit and staff commitment. A participatory workplace leadership approach improves both team effectiveness and retention rates while delivering better guest satisfaction due to enhanced communication and accountability and trust levels among team members. When employees experience appreciation at work they become more motivated as well as more satisfied in their jobs. Through its successful integration of democratic leadership, Hilton proves how this approach boosts both team success and employee motivation. Democratic leadership at Marriott International- Marriott International bases its democratic leadership methods on its core value of putting team members first. The organisation develops a work environment that welcomes interaction between everyone, from top leadership to entry-level employees. Marriott invites all staff members to help develop company decisions on policy and planning choices directly. Through its 'Take Care' program, Marriott gives staff well-being support beyond physical health to emotional well-being and financial stability (Ahmed et al., 2021). Managers regularly consult teams to determine what needs improvement in workplace conditions and then implement team-based solutions. Analysis- Marriott increases team results and employee job satisfaction by involving team members in decision-making. When Marriott links team targets with its business goals, it creates pride and loyalty for employees. When teams work toward goals that support the company's direction, they become more productive while creating lasting loyalty that benefits the hotel industry's frequent employee turnover (Ghani et al., 2022). Marriott's people empowerment system produces happier teams who work harder for the company. Marriott uses teamwork as its main tool for creating new ideas. When the company fosters varied viewpoints, it solves operational issues imaginatively and stays ahead of market changes. 
Enhancing or hindering team effectiveness and employee morale: When leaders choose democratic approaches, they make teamwork better and create happier employees since people respect and take ownership of their tasks. Under the democratic leadership model, employees can discuss their ideas and actively take part in choices that affect everyone. Valued team members perform better while staying with the organisation for longer periods (Faruque et al., 2024). Teams achieve better business results when team members collaborate in an environment marked by trust and respect. When organisations let employees help set their objectives, they support the company's vision and give them more control over their responsibilities. Although democratic leadership faces several issues, a team needs specific direction from leaders to function well during time-sensitive tasks with added pressure. Decision delays, along with team conflict, increase when leaders seek group approval ahead of making firm decisions, especially when employees want clear direction. By placing excessive focus on teamwork, leaders can result in teams that struggle to make choices in a timely manner. Organisations teach their leaders to balance group participation with fast actions to overcome these issues. Leaders must develop the ability to determine whether collaboration or swift leadership action will create better results (Karneli, 2023). When it defines discussion rules and builds decision timelines alongside team goals, it can reduce delays, even in democratic leadership. With these adjustments, democratic leaders can improve teamwork and motivation without creating unnecessary delays.
Leaders in the hospitality sector must build effective teams while boosting employee morale when facing complex and changing customer needs. A democratic leadership style creates a shared involvement system that boosts teamwork, brings fresh ideas to life, and increases employee commitment. When leaders respect team recommendations and distribute work tasks among team members, morale and performance rise naturally. The decision-making process takes too long, and team disagreements can become problems unless these challenges are skilfully controlled. Hospitality leaders in the UK must combine their open decision-making approach with their plan to keep team feedback on track towards business objectives. They need to adjust their leadership style based on unique business circumstances. Working leaders need to promote team discussions and employee satisfaction through open communication to make the best use of democratic leadership in hospitality.
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