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This week, we had our project week in Techhub. Sandra arranged many meaningful activities for us. People who run their business well shared their experience with us about how to start and insist to the end and how to make a presentation and so on. But the most wonderful part was the team work. That was my first time to experience a team work with foreigners. Everything was fantastic. 
The 6 members in our team were Umair from Pakistan, Wan from Malaysia, Li Jie, Diao Ting, Bai Ruhui and I from China. It was really an international team. The main team-work-aim for us was to create a business idea which can disrupt an existing industry. The first thing that came to my mind was sharing economy. And Umair had a similar idea with me. So he proposed to share home. It was a really good idea but the problem is Airbnb has done it before. What we needed is a creating idea not an existing idea. So we had to think about something new. 
Then a team member suggested we can develop a service to helping people receive their packages. Because she had missed her package for many times. The postman always deliver the package when nobody home. Her idea was really feasible only ignoring labor cost. So I said why don’t we design automatic machine to instead human. Finally our plan was to cooperate with Royal Mail and designing an automatic locker to receive packages for customers. 
Actually, about this plan, we can do better. Firstly we can cooperate with different express company. In that way, our service can serve more people and each company can compete with each other which can be benefit for us. Because when they need us, it is our right to price. Then we can design more function for the locker to attract more people using it. 
Well, in my team, I think I performed implementer. Although I don’t have many new ideas, I can complete the idea other people proposed and make sure my plan can be carry on. For example, Bai suggested we can provide receive-package-service, but it is really expensive because labor cost is really high in the UK. Then I solved the problem by using machine instead. Furthermore, I involved in the design of the locker.
During the project, I have acquired many new skills. The most important one is how to communicate with my team. Formerly, I just talk and talk, hoping people can understand my thought by themselves. But now, I learn that it is better to draw a frame or a form.it is really helpful.
The experience which is worthy to mention is that we found the Amazon locker is almost as same as ours. This news almost disrupted our plan. Everyone in the team was dispirited and we were even thinking about a new business idea. But we were that further at that moment. So we decided to have a further research about Amazon locker to learn how does it work and what is the shortcoming of it. Finally we made a comparison of our thing with Amazon locker to get a conclusion that our locker is better.
This week`s experiences helped me a lot in future, especially shaping my idea. We can always find something valuable in our life. Just find out what people need and meet their needs. The market is much bigger than I can image.
