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Executive Summary:
This report examines the cultural differences between guests from the United Kingdom to the United Arab Emirates. Looking at the Hofsteads bar chart we can see that there are some similarities while they differ on other aspects like Power Distance. The UAE has a high Power Distance which means that they are a hierarchical country where rules come first and no explanation is needed and is expected by the population. While the UK believe in individualism and that you have your own purpose in life. The solitary individual outlook compared to the nationalistic outlook of the UAE is a big contrast. The UK has a positive outlook for the unknown future while the UAE has a slight tendency for saving for the future.

The demographic show that the UAE is male-dominated between the ages of 20 to 60, while the UK has a fairly even balance between males and females. 

In regards to religion, it seems that the UK is a Christian-dominated culture, though a multi-cultural society. The Islamic religion is seen in a negative way in the country throughout the population compared to other religions. The UAE, however, is an Islamist country and it is the dominant religion, they, however, don’t view Christianity in their country in a negative way compared to how the UK looks at them.

Nonverbal communication is also slightly different in some parts, such as the OK hand signal, which can be perceived as a rude gesture in Arab countries.

By finding out about each other’s culture we can see that a few adjustments and understanding can go a long way in harmonizing the meeting process of guests in hotels. The guest can be made comfortable and feel looked after. A firm handshake for UK guests and looking into their eyes is a good way to greet them. While having pork away from halal food for UAE guests will reassure them that they are being catered for in the manner they are accustomed to at home. These little adjustments go a long way in promoting the hotel and being recommended to others. This in turn will make the hotel more profitable with incoming new guests to serve.
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Introduction:

In this report, we shall examine why cultural awareness is important for the hotel industry and what hotels can provide to their employees to make them better aware. . 
This report will compare a hotel located in one country and its guests who come from another country. Using Hofstede’s Cultural Dimensions to compare both countries and see the difference between the cultures, and then formulate a handbook for the hotel staff to better understand and service their customer’s needs, without them seeming rude or ignorant of the different cultures.


Hotel Location:
The location of hotel is in the United Arab Emirates, specifically in the city of Dubai. In a survey conducted by travel insurance comparison site InsureMyTrip, Dubai was named the world's top destination for family vacations (Denman, 2022). The United Arab Emirates (UAE) has a culture that reflects traditional Arab and Islamic values (U.ae, 2022). The male population dominates from the 20s to 60s age group (fig 1 ).
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UAE Hofstede Insight:
We can see that (fig 2), in the UAE people just accept a hierarchical structure, everyone has a place and no further justification is considered necessary. This society promotes strong relationships in which everyone takes responsibility for one another (fig 3). Offence results in stigma and loss of dignity in collectivist societies and organisation relationships are viewed morally (like a family link). With a near split down the middle for masculinity, it indicates that not only competition, achievement, and success will drive society. They will also be more likely to be kind to others while also living a good life. A culture that enforces stringent criteria of thought and conduct. They are unaccepting of unorthodox behaviour and perspectives. These cultures have an emotional need for regulation and the people in these societies are prescriptive in their thinking and highly concerned with finding the immutable Truth. They display excellent reverence for traditions and a slight tendency for saving for the future. Also, importance is placed on finishing tasks quickly. They are restrained and place little importance on recreational time and exercise, their actions are constrained by social expectations and indulging themselves is wrong
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Figure 3                                        (Boshers, 2020)




Guest Location:
The guests come from the United Kingdom. It is a country that is a combination of four nations (England, Scotland, Wales and Northern Ireland). It is a  multicultural country, however, the culture is ingrained in Christianity (BBC, 2012). The demographic between sexes is fairly even throughout the age group (fig 4).
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UK Hofstede Insight:
We can see that (fig 5), the UK considers it important to reduce human inequality. The idea that people should be treated as equals is motivated by a sense of fair play. The British are a very solitary and individualistic nation. Children are taught to think independently and discover their unique life purpose at a young age (fig 6). A highly motivated and success-oriented people, who have a clear performance goal and live for work. They are content to wake up not knowing what the day holds and are able to function in ambiguous circumstances. They prefer to uphold time-honoured customs, promote conservatism, and emphasise modern education as a means of preparing for the future. They have an optimistic and positive outlook on life and realise their inclinations and cravings for fun and enjoyment.   
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Comparison:
The cultures of both countries are ingrained with religion. UK views Islam in a more negative light than those from the UAE see Christianity (fig 6). In the hotel industry sensitivity is important because it allows us to be respectful of others and their cultures. It also allows us to avoid making any offensive or hurtful remarks. When we are sensitive to the needs of others, we are more likely to create a positive experience for them. Comparing both countries (fig 7), we can see that they are fairly similar in a few aspects. UAE society accepts everyone has a place with no justification needed while the UK society believes in individualism and equality. UAE believes that everyone takes responsibility for others while the UK promotes thinking uniquely and having a purpose in life from a young age. The UK people are able to function in ambiguous circumstances. UAE are unaccepting of unorthodox behaviour and perspectives. Arabs believe that a person’s life is controlled by God (Samovar, L., et all.  2010). Both countries have respect for traditions. The UAE are more nationalistic and looks to achieve results quickly, while the UK puts emphasis on modern education, preparing for the future. UAE society’s actions are constrained by social expectations, while the UK is optimistic and has a positive outlook on life. By understanding these dimensions, hotel staff can be better equipped to deal with guests and anticipate any potential cultural misunderstandings. For example, in UAE hotels the males are in high positions such as managing director, and it is very rare to see females in those roles, also the male-dominated society expects the housekeeping to be done by females only. And should they visit the UK they would expect to see female housekeepers, if they happen to see males doing the housekeeping it might seem disrespectful.













None verbal communication is different around the world so hotel employees would need to understand a few basic gestures that can mean a totally different thing in another culture ( fig 9 & fig 10)                  
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	                                    Guest’s From 



	        United Kingdom
	     United Arab Emirates



	
	Do
	Do Not
	Do
	Do Not

	Reception Greeting 
	Smile look in the eye say hello and use surname
	Look away when talking
	Make eye contact, smile and nod your head in acknowledgement
	Look away in conversation

	Dining
	Place knife and fork on the left side
	Place knife and fork on the right side
	Place cutlery on the right-hand side
	Place cutlery on the left-hand side

	Food preparation
	Have bacon as an option
	Place near halal food or kosher food
	Make halal food an option 
	Have bacon placed or touching halal food

	Conference
	Eye contact when shaking hands
	Look away when shaking hands
	Shake with the right hand
	Do not shake with the left hand

	Saying Thank you
	Say the word thank you with a smile
	Look away  
	Smile nod your head and say thank you
	Don’t raise your thumb

	
	
	
	
	

	
	
	
	
	

















Conclusion:
Though both countries have some similar cultural traits like respect for traditions. They vary in many aspects from individual to group mentality. The UAE has a more male population and is constrained by social acceptance while the UK has a positive outlook on life. As an Islamic culture, the UAE has traditions that need to be adhered to, especially when serving food or products such as pork needs to be placed away from halal food. The UK’s use of gestures also might conflict with what they think it represents in another country the O hand signal which is a sign of OK can be an insult to another country’s culture. Knowing these little things and adjusting your employee’s mindset can be good for the company and word-of-mouth recommendation goes far in engaging new customers.
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Your Handy Guide to
International Hand Gestures

While this gesture is a positive one in most Western
cultures meaning “well done" or "good", in some
Middle Eastern countries it's one of the worst insults

possible.

INDEX FINGER

Calling someone towards you by repeatedly

curling your index finger is a seductive gesture in

‘many Hollywood films, but in Philippines it's a

method of communication only considered
appropiate fo use on dogs.

THE OK GESTURE

Forming and "o" with your thumb and index finger
means "great” in the US and UK, but in Brazil it
represents a very vulgar insult. To Brazilians, the "OK"
gesture means backside', a body part that no one like
to be compared with!

THE “V FOR VICTORY”
OR PEACE SIGN
Prior fo the 1960s it was primarily used to indicate.

“yictory". The V sign with an inward facing palm is also
considered and insult in the UK and South Africa.

THE CORONA HAND GESTURE

During the last few decades it has been used by hard
rock bands and their fans as a symbol of approval or
enjoyment. In many European countries it is the sign of
the devil. In many ways the world is becoming
“smaller”.
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Showing the sole’s of one’s feet or shoes to another person is Making the symbol that, in America, means “a-okay” (thumb
considered rude: be mindful of how you sit! and index finger making an “O” shape) can be considered either a

threat or an expression of the evil eye.

/' Disapproval 2 Warm Greetin /
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Lifting one’s chin up and making a “click” noise with the tongue Placing one’s right hand over one’s heart signifies a warm greet-
signifies disapproval. This can be used in various contexts, and is ing, especially when preceded by a wave. This gesture is commonly
commonly used by parents towards their children. used when friends want to greet each other from afar.
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In parts of the Gulf, tapping one’s head with the palm of the hand Placing one’s palm out and face down and gesturing inward
means “3larasi”, literally “on my head” which is an expression repeatedly with the fingers means “come here.” It is considered
of gratitude. impolite to make this getsture with the palm up, like we do in the US,
because it is a gesture used for animals.

Non-verbal Communication
in the Arab World

Language and culture are intertwined, which makes non-verbal communication a key aspect in language learning. Not all
communication is language-based; people also convey what they're thinking using gestures, eye contact, and facial
expressions. Understanding differences in non-verbal communication is a vital part of building cross-cultural relationships. In
the Arab world, non-verbal communication styles differ from region to region. Here are six commonly-used gestures that you
may see in the Arab world. Think about the non-verbal communication you use in your life. How do these gestures compare?
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