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Introduction：
Before the year 2021, Zhang Ruimin served as the CEO of the Haier Group, a large Chinese manufacturer of consumer electronics and appliances. He is regarded as one of the world's most successful businessmen, having grown Haier from a modest refrigerator manufacturing into the world's top manufacturer of household appliances (Chen, 2016). After being named CEO of the ailing Qingdao Refrigerator Company in 1984, Zhang Ruimin's career as a leader officially began (Zhang & Du, 2020). The organization was able to change its course under his direction and develop into the Haier Group, a market leader in the home appliance sector. Zhang Ruimin’s leadership style has been characterized by his focus on innovation and customer service (Philippines Daily Inquirer, 2016). He has implemented a number of initiatives to ensure that Haier remains at the forefront of the industry, such as the “Haier Model”, which focuses on customer-centric innovation (Zhou, 2017) and the “Haier Way”, which emphasizes the importance of customer service (Zhang, 2017). The Haier Group, which operates in more than 100 countries and territories, is currently one of the top home appliance firms in the globe. With a customer base of more than 10%, it is the biggest manufacturer of home appliances worldwide (Zhang, 2017). The business has accomplished many significant milestones under Zhang Ruimin's direction, including being the very first Chinese business to go public on the New York Stock Exchange as well as the first Chinese company to be featured in the Fortune Global 500 (American Consumer News, 2022). Zhang Ruimin’s leadership has been widely praised for its focus on innovation and customer service. As he once said, “The customer is the source of our success. We must always put the customer first and strive to exceed their expectations” (Haier Group, 2020). This quote encapsulates Zhang Ruimin’s leadership philosophy and his commitment to ensuring that Haier remains at the forefront of the home appliance industry.
The business environment for Haier Group CEO Zhang Ruimin is complex and multifaceted. This complexity is driven by many megatrends impacting the business landscape, including the rise of digital technology, the emergence of new markets, and the growing importance of sustainability (Frynas, Mol & Mellahi, 2018). These megatrends are creating a new type of business environment that requires a different type of leadership to foster innovation, adaptation, and high performance. Digital technology has revolutionized how companies operate, creating new opportunities to reach customers, increase efficiency, and create new products and services. This has led to a shift in how companies operate, with greater emphasis on data-driven decision-making and the use of technology to automate processes (Bear et al., 2017). As a result, leaders must understand and leverage digital technologies to create a competitive advantage. The emergence of new markets has also significantly impacted the business landscape (Bear et al., 2017). Haier Group companies now operate in a global economy with customers worldwide. It requires leaders to understand and navigate different cultures and markets and develop strategies to take advantage of new opportunities. Finally, sustainability has become an increasingly important factor in the business environment. Companies now need to consider their operations' environmental and social impact and develop strategies to reduce their environmental footprint. Leaders must understand and manage their operations' sustainability and develop strategies to take advantage of the opportunities that sustainability presents.
 Understanding Zhang Ruimin's career as a leader helped him gradually transition his leadership style to transformative. Throughout its early years of existence, Haier needed to win over customers right away. Product quality was a breakthrough for Zhang Ruimin, who made Haier synonymous with premium refrigerators and established the market's appetite for premium goods. Haier need the circumstances for technological advancement at the time. Nevertheless, Haier's growth phase has been mostly focused on the acquisition of technology and goods of imitation; the company hasn't done much to advance its invention operations. Yet, Zhang Ruimin's leadership style completely shifted into a transformative one when Haier entered the maturity phase. In this phase, Zhang Ruimin focused more on business innovation and made significant financial and human resources investments in this area. Additionally, during this phase Haier produced its most original work. Therefore, this paper will critically analyze Zhang Ruimin's leadership approach concerning his transformational leadership style to determine whether it has successfully stimulated innovation and increased the innovation performance of Haier Group.









Critical Analysis：
The idea of Transformational leadership was initially articulated by American political scientist Burns in the 1980s (Hildenbrand, Sacramento, & Binnewies, 2018). According to Singer (1985), transformational leaders strive to develop a trusting relationship with their employees by strengthening their communication, listening to their needs, and encouraging them to recognize their value to the company. In communication with employees, they listen to their opinions and make them realize that they are valuable to the company, thus motivating them to pursue higher values and even to give up their interests to achieve organizational interests. Later, Jyoti and Bhau (2016) studied the relationship between transformational leadership style and employees' enthusiasm in terms of corporate vision, arguing that transformational leadership style is a management style in which leaders build a vision for employees, encourage them to set goals for themselves at work, and make them dependent on the company. Bass and Riggio (2006) found that entrepreneurs with a transformational leadership style communicate their values to their subordinates and model serious work for their employees, thus motivating them to keep working towards corporate goals.
After Zhang Ruimin transformed into a transformational leadership style, he was more open than his previous fairness and severity (Camgöz & Ekmekci, 2021). Together with emphasizing the job of the employees, he also boosted their spiritual drive, provided them with individualized care, and placed weight on the influence of management charm and moral example on the desire of employees' work. Also, around this time, Zhang Ruimin, who possessed a leadership style that was transformational, gave corporate innovation more of his attention (Schoemaker & Kuhn, 2021). It may be claimed that Zhang Ruimin's decision to make "innovation" the company's fundamental value has transformed Haier into its essence and continuously motivates all of its employees (Schoemaker & Kuhn, 2021). During this time, Zhang Ruimin served as the organization's spiritual leader more than a manager.
[bookmark: OLE_LINK1]Alter the organizational structure next. Zhang Ruimin converted the initial "positive triangle" pyramid organizational structure into a "inverted triangle" leadership context to better serve clients (Greeven & Wei, 2019). The former junior staff obediently followed the directives of the upper leadership, the directives of something like the superiority organization and members of the staff to simultaneously obey the directives of the customer (Fan et al., 2019); the current leader is the organization to satisfy consumer requirements and to generate multiple information for each worker to accomplish another crucial objective of giving the highest value payback for customers (Xu et al., 2017). Such business strategy has also altered the pricing of the company's items from the typical economic conditions to reflect the relatively recent issue. This modification allowed Haier to more quickly comprehend client needs, increasing Haier's economic efficiency (Xu et al., 2017). Employees become firmly confident of Zhang Ruimin's effective leadership as they observed the increase in corporate productivity.
Third, to design a project for love. Zhang Ruimin at Haier established a wide spectrum of live projects to address the many challenges faced by employees in order to cater to their specific demands. The venture labour unions have undertaken research work on the outreach corporate staff to study employee satisfaction questionnaires in hopes of developing a more thorough grasp of some of the fundamental beliefs of grass-roots workers in an effort to gradually enhance the connection among the corporate administration and grass-roots jobs (Fan et al., 2019). The families of grassroots workers are frequently visited by the grass-roots trade unions. The families of grassroots workers are made to feel the warm humanistic care of business leaders through a number of activities that not only effectively improve the close contact between administrative management and grassroots workers but also give them a strong sense of identity and belonging to the company's family (Zhang et al., 2019). 
Last, create the HOPE platform (Gao et al., 2021). Encourage the creativity ideas of the R & D personnel in order to address the R & D staff's needs for innovation and help them produce more new goods for the company. Inside Haier, Zhang Ruimin developed the ground-breaking HOPE platform, which creates a direct online channel of communication between customers and the business (Gao et al., 2021). Users of the platform can provide product feedback, which the company swiftly gathers, organizes, and provides to the R&D team so that they can develop goods that cater to the demands of the majority of consumers. Additionally, the platform may carry out bespoke product customization in accordance with the requirements of various clients, allowing users to take part in the creation of new items. 
Finally, lead by example. In front of his staff, Zhang Ruimin displays his distinctive personality as an entrepreneur. A business person with tight self-discipline, Zhang Ruimin has high standards for each of their employees as well as for themselves (Waston, 2018). He established his own office, that isn't usually as beautifully decorated as offices in many state-owned businesses; he has a simple impermanent table, and the tables is also covered in a shipwreck, to serve as a constant reminder to himself that he must always be aware of a crisis (Watts, Steele & den Hartoy, 2020). Also, Zhang Ruimin has a strong passion for both reading and writing. His workplace is next to a bookshop, and during his free time, he often reads there by himself. He acquired an abundance from advanced management expertise from the book. Because of Zhang Ruimin's commitment to this mentality, every employee of the company has unconsciously inherited it and is eager to support the objectives of the company.
The company's performance in terms of innovation is influenced by the vision, intelligence, and drive of the CEO. Innovation performance is determined either by innovative leadership style, which in turn effects the development of the organization. Innovation performance is intimately tied to the investor's values and views. Through boosting organizational resilience, fostering an inventive team environment, and developing employee corporate identification, transformational leadership fosters innovation performance.
By fostering staff buy-in, entrepreneurs with transformational leadership styles boost innovation performance (Becker et al., 2022). First, business owners with transformational leadership styles exhibit their charismatic leadership and moral integrity inside the organization. Fairness in the workplace and respect for others' ideas are values held by transformational leaders. Employees who experience these leadership actions feel respected and valued, which increases their sense of connection to the organization's internal culture. Employees are more likely to take part in their job, respond favorably to the company's demands for innovation, and work toward achieving its overall objectives when they feel that their leaders value them. Second, inclusive transformational leaders can forgive employees' failures in their job and allow them to develop their capacity to catch errors in R&D and innovation. Before yielding novel results, innovation is a lengthy procedure and involves many failures. We can create new products more efficiently by cultivating employees' ability to accumulate experience from mistakes. Zhang Ruimin has production due career plans for the close to 100,000 personnel that Haier has cultivated thus far, at front hourly employees to Haier's top managers. According to Zhang Ruimin, each person at Haier has unique talents, and the company can only continually inspire workers to engage in innovative endeavors by creating a perfect talent reward program. In order to do this, Zhang Ruimin built a number of talent reward programs, constructed training platforms, and introduced cutting-edge management paradigms within Haier. It encourages employees to put in more effort, strengthens their bonds with one another, helps them feel a sense of loyalty to the business, and inspires them to be more imaginative.
Transformational leaders create a creative atmosphere within the corporate team to improve the company's innovative performance (Becker et al., 2022). Transformational leaders are skilled at using corporate vision and creating a culture of innovation to motivate employees to work toward corporate goals. This approach encourages employees to engage in innovation and contributes to the organization's overall goals. First, transformational leaders value the culture of innovation in the company and constantly communicate innovation awareness to employees so that innovation becomes a conscious action of every employee. Secondly, entrepreneurs with a transformational leadership style will constantly convey the idea of innovation to the R&D team of the company. In order to foster creativity within the team and inspire the R&D team members to engage in innovative activities, they will urge team members to deviate from convention in order to develop new ways of thinking. Finally, transformational leaders develop streaming platform for their staff members to foster creativity in order to foster a creative environment within the organization. Via these innovation platforms, R&D personnel can share ideas and find inspiration from one another. Companies rely upon those innovation platforms to quickly implement their fresh concepts into product development, raising the company's overall R&D bar. In order to encourage employees' creativity, Zhang Ruimin created four sizable innovation platforms at Haier, which collectively provide the necessary spaces for the company's innovation development and significantly boost its innovation R&D capacity. Each innovation platform collects creative concepts, offers a convenient user interface, and facilitates cross-disciplinary collaboration and advancement.
Research shows that transformational leadership enhances organizational resilience, improving innovation performance (Becker et al., 2022). The higher the organizational resilience of a company, the more it helps the company to identify market risks and enhance its risk resistance, which in turn promotes the improvement of the company's innovation capability. First, transformational leaders actively integrate external resources in managing the company and enhance the company's risk resistance through corporate acquisitions or cooperation. At the same time, this way of risk diversification is conducive to the company's expansion of its own business and learning the technology of advanced companies, which in turn improves the company's own research and development capabilities and improves the company's innovation performance. Secondly, after the crisis is resolved, entrepreneurs can accumulate management experience and change the existing organizational structure and business strategy by relying on high organizational resilience. Finally, the process of improving organizational resilience is a dynamic management process for transformational leaders, who constantly innovate the development model in order to keep the company moving forward and convey to employees the crisis awareness that only subordinates who can keep improving can get higher rewards, thus improving the operation of the company and motivating employees to keep innovating, which in turn drives up the innovation performance of the company. Through establishing strategic collaborations and expanding foreign acquisitions, Haier has kept growing its business units and clientele. Since 2013, Haier has continued to contribute to the creation of white goods products under the impact of Zhang Ruimin's transformative leadership style, establishing a global R&D infrastructure. For instance, after collaborating with Fisher&Paycal in 2015, the company's "Crystal" drum washer machine's market share increased to 22%, making it the leading product on the market, while house air conditioning units and window air conditioners all saw success. 2018 saw PML receive $48,615,000 in cash as acquisition consideration from the company's offshore affiliate (Haier Group Report, 2020).



Conclusion：
Corporate innovation performance can be enhanced through transformational leadership. The entrepreneur's vision and openness to creativity are primarily related to the enhancement of corporate innovation performance, and business-people with distinct styles of leadership have different levels of passion for innovation. Entrepreneurs with a transformational leadership style can actively seek change, which further promotes the company's continuous innovation and performance level. Under the influence of a transformational leadership style, Zhang Ruimin increasingly values the innovation ability of employees and increases the investment in corporate innovation, which improves Haier's innovation investment performance. As for Haier's innovation output, the total number of patents and the number of invention patents of Haier Group show a rising trend year by year and far exceed the industry average, which indicates that Haier's innovation output is constantly improving. The revenue share of Haier's innovative products is also increasing, even when compared with Gree Electric, which is also a leading household appliance industry; Haier's innovative product revenue is slightly better, which on the one hand, shows that Haier Group, under the leadership of Zhang Ruimin, the enterprise applies the R&D achievements of its employees to the enterprise's products. In addition, Haier has won the top honor award of the Aprilan Award for many years in a row, further indicating Haier's improved innovation output performance in recent years. In conclusion, Haier Group has been motivated to focus on open innovation, boost R&D production and investment levels, and enhance Haier's innovation performance as a result of Zhang Ruimin's approach to leadership. Additionally, it demonstrates how a transformational entrepreneurial leadership style can support enhancing organizational innovation performance.
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