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1.0 Introduction
Following the recent successful employment of Property and Facilities Manager at Swansea Bay University Health Board, the purpose of this report is to analyse, evaluate and propose the most appropriate procurement routes, tendering processes, and contracts for the below:
Design and construction of an upcoming extension project at Tonna Hospital,
Compliance of building within the health boards portfolio to the Disability Discrimination Act (DDA) 1995, and relevant upgrade to comply.
Swansea Bay University Health Board’s portfolio of buildings will also be reviewed, where recommendations will be made on its future within the portfolio, based on service offerings, condition, and location. 
2.0 Tonna Hospital Project – Mother & baby unit
Tonna Hospital is a small community hospital based in Neath, South Wales, where it treats and cares for elderly mental health inpatients (Swansea Bay University Health Board, 2023). It has been requested that a new purpose-built extension is designed and built on the site of the current hospital for around 20 patients. The purpose of this building will be to treat mothers with mental health issues that require support with their newborn babies. The site will be evaluated for the best location, and procurement routes, tendering processes and contracts will be discussed in the interest of constructing a quality and fit for purpose building for the National Health Service (NHS) to use. 
Table 1 within WHBN 03-01 (NHS Wales Shared Service Partnership – Specialist Estates Service, 2016, p.23-25) shows requirements of the stakeholder within adult acute mental health units. Some important factors to consider whilst discussing the various procurement, tender and contract methods mentioned in WHBN 03-01 are space, activities, light, ventilation, noise avoidance and a safe environment for all patients, staff, and visitors. The listed factors will have an impact on whether the required building is fit for purpose for a mother and baby unit. 
Figure 1 below shows an aerial view of Tonna Hospital. Given the boundaries, highlighted in yellow, the extension is unable to be designed for and built upon the land which is highlighted in red. The decommissioned boiler stacks are located on the concreted area, which can be easily removed to create a space for the new unit. The courtyard theme can continue, as there is enough space for a courtyard, especially with utilisation of an unused plantroom on the corner. There is a clear walkway to the proposed site, however additional pathways would be required, and access internally through the existing hospital. 

Figure 1 - Tonna Hospital site map with proposed location for extension and site boundaries
2.1 Procurement Routes
2.1.1 Traditional Procurement
Given the above requirements, the first procurement route that would be recommended is traditional procurement. This method has been a common procurement route within the building sector for 150 years. The process of designing and building are separate in this instant, therefore the client will and must receive all drawings, schedule of works, bill & quantities prior to the construction process. Following this, contractors can then be invited to tender for the construction work. With the mentioned in mind, this gives the client complete control of the project, which would enable the required disciplines to be involved up until installation, providing all requirements for the building and expert knowledge to ensure the building is adequate for use. Usually, the contractor has no design responsibility, which gives the employer solid control over the project and on any design implications (JCT, 2021c). Given the above stakeholder requirements, this method of procurement offers the opportunity for all stakeholders to be involved in the project from the start, such as clinicians and carers (NHS Wales Shared Service Partnership – Specialist Estates Service, 2016, pp. 15). The involvement of the listed offers important field knowledge for requirements for the patients, and staff once the building is operational, which will lead to reasonable client satisfaction. Relevant facilities employees are also able to provide feedback on ease of maintenance, and any standard parts that are used. As the cost of the project will be known at the start, “there is reasonable cost certainty” (JCT, 2021c). Given this, there is scope to alter the costing later in the project if needed. There is also flexibility with “changes or variations” (JCT, 2011, p.2) during the construction, however, this comes at a price. It is important that the cost is proposed at the outset, given that the client for this project will be the NHS, so that additional finances can be requested if necessary, and there isn’t an infinite amount of money available as the client is government funded. Unfortunately, though, the process linked to the traditional procurement route is lengthy (JCT, 2021c), therefore if the project is required to be completed within a certain timeframe, this method would not be suitable.
2.1.2 Design and Build
Another procurement route to consider for this project would be design and build. In this instance, for a predetermined lump sum, the main contractor oversees the project’s design and construction. With this, the direct control for the contractor’s design lies with the contractor, not the client. This can potentially cause problems for the employer, as there is no direct control, and the contractor may not involve the relevant departments from the NHS. The process can however be lengthy, given the specification of the client and preparation for the contractor’s tender (JCT, 2021a). 
2.1.3 Construction Management 
The construction management procurement route is an option for this project. The main contractor retains the responsibility for the management of the project, which are chosen by the client at the beginning. This gives the NHS some control over the project, as they can choose trustworthy and reliable contractors. A cost plan, project specification and drawings are created by consultants and administrators, where throughout the project, the client maintains design control. This method of procurement is relevant for specialist projects. However, the cost of the project is not known until the end but can be overlooked by the client throughout. Procurement routes involving management demand a certain level of confidence and internal knowledge, however, due to the control of the expert team, this is a low-risk alternative for the employer in terms of design and quality (JCT, 2021b).
2.3.4 Collaboration
Collaboration is a procurement route to avoid for this type of project. For collaborative procurement, two organisations recognise the advantages of pooling their resources. They decide to collaborate to achieve cost savings, increased efficiency, and improved effectiveness without jeopardising the goals of the project or services (Constructing Excellence, 2009, p. 6). As discussed by the National Audit Office (2010, p. 5), the management procurement route’s shortfall is that there’s poor quality when it comes to managing information and misunderstanding with regards to needs for end-users, where in this case, quality is required for the care needed.
2.2 Tender Processes
2.2.1 Selective Tendering
It is important, that given the requirements for this project, all standards are met. Therefore, when considering a tendering process, the suitable contractors will be required to express their interest. Through using the selective tendering process, a list can be supplied prior to this of preferred companies. The recommended companies would have built up good relationships and a reputation that is trusted by the organisation (Designing Buildings, 2023c). Within the healthcare industry, contractors are constantly commissioning work on sites, therefore in some cases, are more familiar with the site than the facilities team. This can be to an advantage to some contractors with regards to the tender process, as they can complete the work with ease given their knowledge of isolation valves, drainage, electrical isolation and so on. This provides the NHS with hassle free maintenance projects, as they are not required constantly for applying their knowledge. There, however, can become a relaxed environment where the contractor doesn’t feel the need to impress the client and provide quality as they already have their foot in the door of the health care sector.
2.2.2 Framework Tendering
Another suitable tendering process for this project would be framework tendering. A framework facilitates the procurement of products and services from a list of pre-approved vendors. With this, terms and conditions and legal protection are established, giving the public sector assurance (Crown Commercial Service, 2023). This also can reduce time, as the contractors are available to hand when required. There can be complications, if contractors and the client’s relationship become too relaxed, then the quality isn’t being guaranteed as agreed (Designing Buildings, 2023c). This process is very similar to selective tendering, as frameworks are often used regularly by NHS trusts to complete minor works, therefore a framework would be in place for mechanical, electrical and construction.
2.2.3 Open Tendering
Given that this project is specialised, it is believed that open tendering is not suitable. This is due to the ability for anyone to submit a tender, that may not be well known to the employer, which could hurt the NHS if the work quality is poor. A pre-qualification procedure may be used to create a short list of qualified providers, who would subsequently be asked to draw tenders. If many firms opt into the tendering process, this can make the process lengthy, and it could possibly waste time if companies are not worthy of being awarded (Designing Buildings, 2023c).
2.2.4 Negotiated Tendering
Negotiated tendering is another tender that is not suitable for this type of project. This is due to the negotiations having to be structured, otherwise, even before the contract is awarded, there is a chance that a hostile environment will emerge. This method can be non-competitive, with the opportunity for a comfortable relationship with the contractor (Designing Buildings, 2023a). This can lead to lack of quality, where the client will not pick up on wrongdoings by the contractor, which leads to end-on-end issues for the facilities team after handover. This tender can however shorten the length and expense of the process, enabling early supplier involvement, and can provide the client with the assurance of dealing with a known supplier (Designing Buildings, 2023a).
2.2.5 Serial Tendering
Serial tendering incorporates “bill of quantities or schedule of works” (Designing Buildings, 2022e). This can be used when regular works are undertaken by the same contractor, which is usually small works, where on this occasion, it is a larger scale project, therefore this would be more suitable for maintenance repairs.
2.2.6 Single Stage and Two-Stage Tendering 
A single stage tender is usually used when, at the time of tendering, all the data required to determine a reasonable price is at hand (Designing Buildings, 2020). On the other hand, two stage-tendering offers the opportunity for clients to nominate a contractor solely to do a portion of the necessary tasks, to then proceed with the same contractor if they are happy with the work that has been carried out previously. Fixed prices are negotiated at both points of tendering, with specialist contractors appointed early in the process (Designing Buildings, 2022f). Both tendering methods have their advantages, especially for the project at hand. However, it is felt that out of the two methods, single stage tendering is more suitable for this project, given cost certainty for the client and contractor. With this, if the data is calculated wrong, then issues can arise for the client and contractor given that a cost has already been agreed on. It is felt that the main contractor does not have to be specialist but can subcontract work to specialist contractors therefore two-stage tendering would not be suitable.
2.3 Contracts
2.3.1 Lump Sum or Fixed Price Contract
Lump sum contracts are linked with the traditional procurement route (JCT, 2011, p.4). The cost of work is decided upon prior to the commencement of works, which would work in accordance with the traditional procurement route where the price is fixed at the start of the project. If a lump sum contract has quantities available, they are priced based on drawings and a comprehensive list of contents. Whereas if the lump sum contract does not have quantities, “a specification or work schedules” (JCT, 2011, p.4) are sufficient to help cost. The healthcare sector usually prefers a cost before the work starts, even if there is scope for additional costs. 
2.3.2 Cost Reimbursement Contract
Another contract type that is associated with the traditional procurement route is the cost reimbursement contract. This contract can be priced on “costs of labour, plant and materials” (JCT, 2021b). A sum is also added to account for profit and overhead, which comes in percentages, a fixed amount, or an alternative payment (JCT, 2011, p.5). This form of contract would once again suit the proposed project, given its ability to provide costings at the start of the project.
2.4 Tonna Hospital Project Summary
2.4.1 Procurement 
It has been decided that there are two procurement routes that would be advised for a new mother & baby unit at Tonna Hospital that can accommodate up to 20 patients. The first route is traditional procurement. This is because drawings are presented before and agreed on before any work commences, which gives the client control. It is important that this extension is purpose built, with the correct functions, and therefore if the client has control, and is involved throughout, then they can advise that what is being proposed is adequate, especially if maintenance and standardisation is advised to the contractors. Once this is agreed on, the construction work can commence, however the proposed cost must be as accurate as possible, and any faults will incur further costs, therefore it is important to get it right from the outset. The alternative procurement route to this is construction management. Once again, the client is involved, this time in the design stage. The main contractor has control over the project and oversees it. This takes the pressure off the client, especially if there is a lack or no construction knowledge. However, it is vitally important that the client and future users have input into the design and put forward their requirements.
2.4.2 Tender
It is felt that there are three potential tender methods that could be used for this project. The first is selective tendering. This guarantees the client satisfactory work, given past experiences with the chosen contractors. This project requires quality; therefore, it is important that trustworthy contractors are chosen to carry out this type of work. Similarly, framework tendering would hopefully guarantee the same outcome as selective tendering, given that approved and familiar contractors are placed on frameworks to carry out work on a when required basis. In addition, single stage tendering is a good option for this project. All required information should be at hand, which will open the opportunity for a practical cost. Even though cost is not an issue, unfortunately the NHS is under pressure now, especially financially, therefore it is important to retain a sensible price for this new building. 
2.4.3 Contract
Lump sum contracts are believed to be suitable for a project of this scale. This is due to the price being agreed at the start of the project, giving clear cost certainty which is normally required by the NHS given allocated budgets per year. This contract also works hand in hand with traditional procurement, which is a chosen route above. Another contract suitable for this project would be cost reimbursable contract. This can save the health board money, with incentives for contractors to profit from the project if savings are made. Costings are also provided at the beginning of the project; therefore, budgets can be allocated as needed and if it can be afforded. 
[bookmark: _Toc155714913]3.0 Swansea Bay University Health Board Property Portfolio
[bookmark: _Toc155714914]3.1 Property Portfolio
[bookmark: _Toc155714915]3.1.1 Property Portfolio Map
[image: ]Figure 2 shows the area covered by Swansea Bay University Health Board, with locations of all buildings in the portfolio. The key on the right-hand side shows the name and location of each building.Figure 2 - Swansea Bay University Health Board Property Portfolio Map

[bookmark: _Toc155714916]3.1.2 Property Portfolio Information
Table 1 below lists the property portfolio, which correlates with Figure 2 above. These buildings have a variety of ownership statuses, such as freehold. This is where the land or building is owned completely (Collins Dictionary, 2023). Differently to this, leasehold is the process of occupying a building for a set amount of time (Ministry of Housing, Communities & Local Government, 2022). Another method of tenancy is renting. This is where the building is used on a “temporary” (Designing Buildings, 2022d) basis. Private Finance Initiative (PFI) is a kind of public-private collaboration used to provide privately financed public works initiatives, where large-scale projects are leased under a single contract for the asset’s expected lifetime (CIBSE, 2014). The ownership status can be seen clearly in Table 1, along with how convenient its location is, what condition the buildings are in and a proposal for the future of the facility.
	Building
	Ownership Status
	Healthcare service
	Location
	Condition
	Suggestions and Proposal

	Blaengwynfi Health Centre
	Leasehold
	This clinic offers a GP service for the residents.
	Blaengwynfi is located at the peak of the Afan valley, which is considered as a rural area. This service is convenient for the residents, meaning they do not have to travel for a GP appointment if they require one.
	The condition is poor overall. The building is outdated, however there is no asbestos considered to be in the building.
The health centre has not been maintained well, with lack of finances available.
	Given that this building is only used as a GP clinic, the ownership is leasehold, and it is in a rural area, it has been decided that this building is no longer required. With other buildings in the vicinity in mind, it is believed a centralised clinic could be more beneficial to the health board and residents living in the Afan valley.

	Cimla Hospital
	Freehold
	Nowadays, the hospital wards are mainly used as offices. However, there is a wound clinic within the hospital.
	The hospital is in the middle of a housing estate which has been built around the hospital. There are many services available such as supermarkets, takeaways, and a fire station. There are bus stops scattered around the village, giving easy access for staff and patients who require to visit the hospital. There is asbestos present, however in small quantities in both plant rooms which are out of the way.
	The general condition of the hospital is good, and the outside has a modern look. There are adequate parking facilities for the hospital given its size.
	There is a specialist clinic in Cimla Hospital, however it is not significant to the area. The building could be utilised better, and perhaps would be of use to the community as Cimla is located slightly up the Neath valley. It is decided that this building is to be kept, given the ownership status and the general condition of the hospital, with scope to offer further services in the Hospital.

	Cwmavon Health Centre
	Freehold
	Cwmavon Health Centre offers a GP service, and dental services for the community.
	Cwmavon is located up the valley from Port Talbot. There is a local rugby club, takeaways, pubs, and a small supermarket.
	Big investment is required in Cwmavon Health Centre. The centre is very outdated, and asbestos is rife within.
	Given the amount of asbestos in the building, it would be very costly to remove, however, it is recommended that it is removed so that renovations can be made, as the health centre’s location is ideal. There is access from the village, and villages within the vicinity such as Pontrhydyfen and Bryn, and even access for Port Talbot town residents if required. It is felt that given the convenience of the service available to different areas, that it is important that a business case is placed forward to higher management for removal of asbestos, and renovations of the building so that it can be utilised better and can be more fit for purpose.

	Cymmer Health Centre
	Freehold
	This health centre has a GP service and a dental suite available to the community.
	This building is in the Afan valley, which is considered as a rural area. There is a swimming pool and a school in the vicinity, along with a chemist, takeaway and restaurant. There is a bus stop, however it is limited in its destinations.
	Cymmer Health Centre is another building that requires heavy investment. The building is out of date and contains asbestos throughout. There is not adequate car parking available, however, the village is small therefore walking will be the most common mode of transport to the health centre.
	This building is not fit for purpose, and is high risk given its containment of asbestos. Therefore, it would not be cost effective to refurbish this building to the required standards. The building however is very centralised to areas within the vicinity, such as Croeserw and Blaengwynfi which could use the building if they did not have access to the care provided. Overall, it is believed that funding is required for renovations and removal of asbestos due to the prime location of the building, with roads leading from three directions into the village. Funding will need to be requested, with a business case created and presented to higher management within the organisation. This will create a centralised health centre for the Afan valley, that is modern and fit for purpose, and that can facilitate the required amount of people.

	Dulais Valley Primary Care
	Freehold
	There is a GP service available in this building.
	Dulais Valley is located high up in the Neath valley. There is a small café car garage and chemist nearby. There is a bus route that stops at the centre; however, the area is very rural.
	This is a new build, therefore is in good condition. There is no known asbestos.
	Given the location of the building, it is important that residents higher up the valley can be seen by a GP. There is no other service nearby, therefore this building should be kept and utilised to its full potential for the population within this area. The building is also new; therefore, this would be a waste to decommission the building. Another business case would be required and presented to management.

	Dyfed Road Health Centre
	Freehold
	Dyfed Road Health centre is a dental and GP facility.
	This building is in a prime location, in the middle of Neath town centre. There is a sport centre, swimming pool pharmacy, tyre garage, tennis courts, cricket club, and general access to the town centre where there is a train station and retail shops.
	The condition of the building is generally poor, with ongoing boiler issues. There is asbestos present, however this is in the basement where there is no access to the public.
	The location of this building is key to the decision making. It is important that this building is kept, and for relevant renovations to be carried out. New boilers will be required, and asbestos is to be removed from the basement. Higher management will require a business case for this, for adequate funding.

	Forge Centre
	Leasehold
	The purpose of this building is to facilitate mental health outpatients.
	The location of this building is within walking distance of the town centre in Port Talbot, which makes it a prime location.
	This building is in poor condition and outdated. Unfortunately, parking is limited, which is a struggle for staff, patients, and visitors. There is no known asbestos within the building.
	As this facility offers specialist services, it is important that the service is kept. Exploration of purchasing the freehold should be a priority, where parking issues can be resolved. The building requires modernising and upgrading to comply with anti-ligature requirements. Management should be made aware of the importance of this building, and of purchasing the freehold.

	Glyncorrwg Health Centre
	Freehold
	Glyncorrwg Health Centre is a GP facility.
	In terms of location, Glyncorrwg is a rural area at the peak of the Afan valley. There aren’t many facilities available in the area, however there is a bus route.
	The building is outdated and is not maintained to a good standard. There are no known asbestos materials.
	As previously discussed, a centralised GP practice for the Afan valley is required, therefore Glyncorrwg Health Centre is not required, and is not worth the investment.

	Gwaun Cae Gurwen
	Rented
	Gwaun Cae Gurwen offers a GP service for the community.
	The location of Gwaun Cae Gurwen is rural. High up in the Amman valley, it is on the border of Carmarthenshire. There is a school, rugby club, pub, and small supermarkets in the area. The location is ideal for residents given its location from other facilities within this portfolio.
	The building is small, and house-like. It is also an old building that requires modernisation and upgrades. There is limited parking available, with overflow of cars leading to disruption on the busy main road. Importantly, in addition, there is no known asbestos materials present.
	Given the importance of providing a service to the community, it is believed that best efforts should be made to agree a purchase of the property’s freehold. Renting this property is costing the health board a significant amount of money, and required amendments to the building cannot be currently made. Once this has been agreed, refurbishments to the building can be made, and a possibility of an extension to the building and car parking.

	Neath Port Talbot Hospital
	PFI
	Neath Port Talbot Hospital is the main hospital for the Neath and Port Talbot area. The hospital has a range of services operational, such as colposcopy, day surgery, dermatology, fracture clinic, minor injury unit, radiology, and general wards.
	The hospital, blocks A-D, and the children’s centre is central to the covered area, with industrial units, supermarkets, fast food, retail shops, schools, and Port Talbot town centre in the vicinity. There is sufficient parking on site for staff, patients, and visitors. Buses regularly stop at the hospital, and there is also easy access to the M4.
	The general condition of the hospital is excellent and is well maintained by the main contractor that the PFI contract was awarded to. There are however some anomalies when it comes to complying with the WHTM’s, and following this, there is no supervision from the facilities department being undertaken on the contractors on if they are maintaining correctly. There is no known asbestos in the area, given this is a new building.
	Unfortunately, the PFI contract has cost the health board a huge sum of money, however they are locked into the contract until it states it ends. It is important that the health board takes back responsibility for the hospital when the contract comes to an end as it is vitally important to the community and the vicinity. Given the condition of the building, the facilities department should relish the opportunity to take ownership given the condition that the contractors have maintained since the hospital opened. Additional staff will be required to maintain this building however, therefore a proposal for sufficient budget will have to be presented to higher management.

	Neath Port Talbot Hospital Accommodation Block A-D
	Freehold
	Blocks A & D contain office spaces, and blocks B & C contain accommodation for overseas doctors and student nurses.
	
	It is felt that these buildings are not fit for purpose, especially A & D, given that these are converted offices from accommodation. These building have also not been maintained well, with less of an emphasis than medical buildings within the portfolio.  
	As these buildings are not fit for purpose and given that the health board has the freehold status, major renovations could be carried out for perhaps more treatment areas, or adequate accommodation. Another option is that the buildings are demolished and rebuilt for purpose. This could open an opportunity to extend the existing hospital in years to come. Two business proposals would have to be written and presented to management, where they can weigh up the pros and cons to determine the best outcome for the site.

	Neath & Port Talbot Hospital Childrens Centre
	Freehold
	The children’s centre offers physiotherapy and speech and language support for children.
	
	There is no other service available like the one that the children’s centre offers in the area. However, the building is in an acceptable condition, but could be better.
	This building offers a service that is vitally important to the children in the area. Minor refurbishments and modernisation, to meet the criteria of visiting children would be beneficial, with the option to extend in the future given the small land behind and to the side of the building. 

	Pontardawe Primary Care Centre
	Freehold
	Pontardawe Primary Care Centre is a GP for locals living in the area.
	With prime a location, in the town centre, there are many retail stores, a bakery, industrial units, and pubs in the area. The care centre is high up in the Swansea valley, which makes it rural to the centre of Swansea. However, apart from this building, there isn’t any medical services available to locals.  
	The building is new, therefore is in good condition. There is sufficient parking for the size of the service, and there is no known asbestos. There is a bus route that passes through Pontardawe however it does not directly stop at the care centre. 
	It is believed that this building is required in the portfolio, given its importance to the area, with opportunities to treat patients in Rhos, Trebanos, and possibly Glais and Clydach if required. There are no renovation works required, therefore there is no cost, which can save the health board money, especially that the freehold is already owned. 

	Swn-yr-Afon
	Rented
	Swn-yr-Afon accommodates mental health patients.
	Located in Seven Sisters, this building is very isolated in the Neath valley. It offers a great service for mental health patients who are local to the area. There is a small café nearby, and Dulais Valley Primary Care. 
	Given the nature of the care carried out, there are standards that are required to be met with regards to anti-ligature. Maintenance is high priority when services are broken or disrupted, so that there are no dangers to patients or staff. With this, the building is maintained to an acceptable standard, however it is required that renovations take place.
	Renting this building is costing the health board money. It is very isolated and very difficult to get to in a good response time in emergencies or high priority maintenance jobs. It is felt that given the ownership status, and high maintenance required, including milage, that this building is no longer required on the portfolio. Funding can be saved from this and distributed to other projects on buildings in the portfolio. 

	Tonna Hospital
	Freehold
	Tonna Hospital accommodates dementia patients, autism outpatients and physiotherapy.
	The hospital is in the Neath valley. There is a small convenience store, along with takeaways, and a rugby club. A regular bus passes through, with access to Neath. 
	This facility is important to the health board, given its provided service. There isn’t another facility that offers dementia care. There is a small amount of asbestos located in various plant rooms, which are not patient facing. The hospital hasn’t been maintained well, with roofing and boiler issues adding to the problematic building, however it is an old hospital.
	Overall, this function is important to the wider community, as well as the smaller community. It is felt that the asbestos should be removed correctly, opening a window of opportunity to replace the boilers and resolve roof issues. The building also requires modernisation. Higher management require notification and justification to carry out repairs to the building, especially with the extension works proposed. 

	Ystalyfera Clinic
	Freehold
	This clinic is a GP.
	The clinic is located high in the Swansea valley, however there are many supermarkets, a sports centre, school, rugby club and pubs in the area. 
	Heavy investment is required to this old building, which is effectively a portacabin. There is no adequate parking, however the building is small. There is also no known asbestos material.
	This building is important to the community, with the next available GP just over 6 miles away. If this building is to be kept operational, refurbishments and modernisation is required, and perhaps a rebuild. This would have to be passed by health board management, however. 


Table 1 - Swansea Bay University Health Board Property Portfolio Information and Recommendations
[bookmark: _Toc155714917]3.1.3 Property Portfolio Recommendations 
As discussed in Table 1 above, Cimla Hospital, Cwmavon Health Centre, Cymmer Health Centre, Dulais Valley Primary Care, Dyfed Road Health Centre, The Forge Centre, Gwaun Cae Gerwen, Neath & Port Talbot Hospital and Childrens Centre, Pontardawe Primary Care Centre, Tonna Hospital and Ystalyfera Clinic are kept operational due to their geographical location within the portfolio. Minor renovations are required, along with modernisation, and removal of asbestos from Dyfed Road, Cymmer and Cwmavon Health Centre’s. With the loss of the remaining buildings, which may come as a detriment to the locals, funding can be requested for a centralised clinic for the Afan Valley, which would take pressures away from the remaining Cymmer Health Centre and provide more options of care for the residents, which may save them from having to travel far from their homes to receive care. 
[bookmark: _Toc155714918]3.2 Disability Discrimination Act (DDA) Upgrades
The Disability Discrimination Act (DDA) 1995, now the Equality Act 2010, became law to safeguard people with disabilities (UK Parliament, 2020). It is important to acknowledge the importance of accommodating disabilities within premises, and it is against the law not to action requests by individuals that will aid them (legislation.gov.uk, 1995). When it comes to health care facilities, it is important to create a safe and straightforward environment for the patients. 
[image: ]Given the steep slope in the car park of Cimla Hospital, and the difficulty for wheelchair users to ascend, there are issues surrounding its compliance to the DDA. It is recommended that a purpose-built ramp is constructed at the front of the hospital from the car park for ease of access. This stems from a recent rise in complaints when wheelchair users require the offered services as the hospital, and even staff members who require a wheelchair, with an equality focused workforce.Figure 3 - Site Plan of Cimla Hospital with Proposed Access Ramp to Main Entrance


Figure 3 above demonstrates the proposed ramp, with access from the main car park from an aerial view of the hospital. As previously discussed, the slope is challenging for wheelchair users, therefore the ramp will relieve difficulties for patients, visitors, and potential staff. This is a small project, that will require procuring, tendering and a contract in place before this work commences. Whilst going through the design process, it is important to consider if there is sufficient headroom, above 2m, and that the slope is scaled to 1:12 at a maximum (HM Government, 2010, p. 19). There is also a requirement for handrails, located on both inner walls (HM Government, 2010, p. 20). It is also important that the newly constructed ramp does not pose an obstruction to the main entrance of the building, for fire safety purposes. 
[bookmark: _Toc155714919]3.2.1 Procurement Route
[bookmark: _Toc155714920]3.2.1.1 Design and Build
Given that this is considered as minor works, the procurement route must be chosen carefully, and will differ from the Tonna Hospital project. Based on the previously discussed, it is felt that design and build is a suitable procurement route for this project. The contractor in this instance will supervise the project, including the design and construction, which places some responsibility on them. This, however, can take some time with the client proposing a specification that is required to be met, though the construction and design stages can run alongside each other which can save time. There is “reasonable certainty over cost” (JCT, 2021a) due to the price being agreed at the outset. Given that this is a relatively small project, it is felt that the contractor can have the responsibility of managing the design, as well as the build, especially if the contractors have the relevant experience and are up to date with regulations. However, there may need to be some intervention from facilities and hospital management to ensure that the ramp is fit for purpose.
[bookmark: _Toc155714921]3.2.1.2 Construction Management
Another option for the procurement of the proposed ramp is construction management. This is where the client “will appoint a professional team” (JCT, 2021b) to manage the project. The chosen contractors, from all trades, are chosen and managed by the appointed team, however there is communication directly between the client and the sub-contractors. This, however, leaves the client with the responsibility (Designing Buildings, 2022a), which may suit in this instance given the requirement for a quality ramp that will be able to facilitate wheelchair users, that is desired to be satisfactory for the users as well as hospital staff.
[bookmark: _Toc155714922]3.2.2 Tender Process
[bookmark: _Toc155714923]3.2.2.1 Selective Tendering
Civil engineers are required for this small project. Given this, it is important that this avenue is followed, therefore, to make the tendering process simpler, selected contractors should be chosen, hence selective tendering. Favoured contractors can be put forward to tender for this project, especially if there is a good prior working relationship. An invitation would be sent to an approved contractor, who is believed to supply the required service (Designing Buildings, 2023b). It is important that the above is adhered to, when constructing the ramp, so that no amendments are required and that the users are satisfied with getting to the hospital main entrance from the car park with ease. 
[bookmark: _Toc155714924]3.2.2.2 Framework Tendering
Similarly, to selective tendering, framework tendering offers the chance for pre-approved contractors to submit a tender. This is usually used for contractors that are constantly undertaking work for clients, undertaking maintenance repairs. This is considered a quick process, with qualifications already checked pre-tender, which also brings down the tender cost. This tender method however can encourage “anti-competitive behaviour” (Designing Buildings, 2023c) with contractors becoming comfortable with the employers, therefore, depending on the status of the relationship, the quality of work isn’t guaranteed. 
[bookmark: _Toc155714925]3.2.2.3 Serial Tendering
Another tendering method that potentially could be used for this minor works project is serial tendering. Costs are presented via a programme and estimated amounts with regards to the design and construction. This may cause issues with the procurement team, given the health board’s desire to receive a firm price before proceeding. In addition to this, alike minor works can mirror these costings to help estimate the works costs for later projects, which can once again save money on the tendering process. Payments are computed using the established rate schedule (Designing Buildings, 2022e). Positively, serial tendering can entice companies to put forward “lower rates” (Designing Buildings, 2023c) which could assist in acquiring further projects. In addition to this, some have claimed that it promotes creativity (Designing Buildings, 2022e), where in this instance, could benefit the hospital with a more efficient way of construction, an innovative way of access to the building for wheelchair users, that may potentially save on costings, and provide ease for the user.
[bookmark: _Toc155714926]3.2.3 Contract
[bookmark: _Toc155714927]3.2.3.1 Lump Sum or Fixed Price Contract
If cost is important for this minor works project, then a lump sum contract would be suitable. Given the nature of the NHS being a public funded organisation, money can be uncertain. The cost would be decided upon and fixed at the start of the project before any work is carried out. The schedule of work should be straightforward, which will assist with the final cost (JCT, 2011, p.4). The project is foreseen as a quick turnaround, where this contract may perhaps disturb the flow. Additionally, even if a price is agreed at the beginning, there is no certainty that this will be the definitive price once all work is completed (Designing Buildings, 2022).
[bookmark: _Toc155714928]3.2.3.2 Measured Contract 
Another consideration for a contract for this project is a measured contract. In this instance, the scope of work can be detailed, however the cost cannot. This isn’t ideal, given that the NHS require notification of cost beforehand, however the abundance of detail to be supplied is key to the decision making, as the quality of work is important. There may be a scenario where the contractor surveys the work, and amendments are required to suit the accessibility for patients, visitors and staff, and the cost may be consulted at the end. This contract also provides a competitive edge from contractors to supply a combative price. However, the employer will retain the risk for the project (Designing Buildings, 2022b).
[bookmark: _Toc155714929]3.3 Asset Portfolio Summary
[bookmark: _Toc155714930]3.3.1 Procurement 
The procurement route decided for the construction of an access ramp for patients, staff, and visitors in the car park of Cimla Hospital is construction management. This is since a qualified team can be arranged to manage the project. This gives an opportunity for expert knowledge to be shared and used for constructing a fit for purpose ramp, with the correct elevation for ease wheelchair users. The sub-contractors are chosen by the qualified team, however there is responsibility from the employer with open communication with the sub-contractors, therefore it is important that the qualified team chose the right contractors in this instance. 
[bookmark: _Toc155714931]3.3.2 Tender
It has been decided that the tender process for this project should be serial tendering. Given that this is a small project, it is deemed acceptable to have estimated costs, with visions of the ramp being installed and operational to a high standard. There is a window of opportunity for costs to be re-used to estimate other projects, therefore this is a chance for the contractors to leave a good impression for an opening for potentially being invited on to the framework. There is also an opportunity for the employer to receive cheaper costs from companies that submit a tender, where contractors may be tempted to do this. Seral tendering, however, is usually used for maintenance and reoccurring work, but it is felt that there is an opportunity for further work to be completed with regards to DDA amendments to the building, on a programme of work.
[bookmark: _Toc155714932]3.3.3 Contract
Finally, the contract for this minor works project is recommended to be a measured contract. As previously mentioned, there is scope for the cost to be defined at the completion of the work. A detailed design, and scope of work can be presented to the employer for an agreement. As previously discussed, there may be required amendments to the ramp, and there may be extra requirements after an initial trial period perhaps. The user will have to be happy with the ramp, with ease of use and safety taken into consideration. Costings may be lower if construction companies are enticed to submit lower costs. This would benefit the NHS greatly, however there should be a focus on quality for this project.
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