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Critically evaluate national and local policy and the extent to which an organisation with which you are familiar uses policy to enable effective supervision and support of staff and students.
This assignment will define supervision and its purpose within a youth work setting. The writer will discuss the importance of supervision and the benefits from the organisation and the supervisee.  A critical evaluation will be considered with national and local policies as its focus. Also, the role of supervision within the organisation with which the writer is familiar will be discussed. Considerations will be made for the organisation and policy makers in relation to supervision. 
Supervision in the context of youth work practice is defined as:
A worker meeting with a supervisor on a regular basis in order to talk through issues arising for them in the course of their work. It provides space for the worker to step back from the coal-face of the work, to reflect on their practice, and to develop strategies in relation to future practice.
(Jenkinson, H. 2010)
Jenkinson (2010) discusses supervision has become a customary aspect of many professionals and notes that in youth work ‘supervision is a fundamental practice need for all workers at all levels’ (Jenkinson, 2010, p 1). Hawkins and Shohet (2000) state the purpose of supervision is ‘that one person, the supervisor, meets with another, the supervisee, in an effort to make latter more effective in helping others’ (Hawkins and Shohet, 2000, p 50). There are many forms of supervision; peer supervision, where a group of workers at supervised at the same time, non-managerial supervision where the supervisor is external to the organisation and individual supervision as previously stated by Hawkins and Shohet (2000). For the purpose of this paper the writer will explore and discuss in depth individual supervision within youth work context.
Support and supervision has had a variety of forms over the years within a youth work setting however, it was not highlighted until the 1980’s where it was identified there was a need for professionalism due to the nature of vulnerability of some young people (Curriculum Development Unit, 2014). Providing supervision is a way of bench marking the way in which professionals can be appraised and assessed for their adherence and delivery of key policies and producers. It enables supervisors to observe the daily routines of their staff, students and volunteers whilst providing any relevant support required. Youth work is a profession with many complexities, thus it can encounter the reliability and achievements of individuals in relation to policy and theories (Curriculum Development Unit, 2014). McNarmara, Lawley and Tower (2008) highlights the need for supervision due to the heavy demands and workloads of the youth worker, which can lead to the worker becoming ‘burnout’ and unable to carry out their role effectively.  
Although supervision was introduced as a response to accountability of staff, it has also become an imperative way of supporting staff and ‘providing opportunities for on the job learning, growth and development’ (Curriculum Development Unit, 2014, p. 5). This will have a very positive effect on the development of staff, students and volunteers with regards to their practice in general. 
Supervision is a key component in the support process enabling workers to be supported whilst providing them with an environment in which they feel safe to discuss and process issues that might arise within their work schedule (Jenkinson, 2010). Nicholls (1995) discusses supervision as being ‘the single most important factor in improving youth work employment practice and policy’ (Nicholls, 1995, p.55).
Supervision and reflection in a youth work context is imperative for many reasons. Firstly, the learning and development of a youth worker, where they can discuss and explore any issues they may have, along with further training they may require. Secondly, support and advice they require in a demanding and challenging job role and lastly where managers can analyse and evaluate the youth workers job role and ensure they are meeting their responsibilities required for their position (Hawkins and Shohet, 2000). 
Woods (2001, cited in Richardson and Wolfe, 2001) states reflection in action is an important aspect within many informal educational settings and naturally evolves from situations which can occur on a daily basis. Woods (2001) discusses the challenging role of a youth worker and how difficult situations may arise which require instant actions based on instincts’. Reflection in and on action is a valued process of supervision, where the supervisor and supervisee can explore and analyse various situations which may occur. Sapin (2013) refers to supervision as a ‘process of critical reflection in which youth workers discuss on going work and professional development issues with another practitioner’ (Sapin, 2013, p. 220). As noted by Woods (2001) and Sapin (2013) reflection is a vital element of supervision as it allows the worker and supervisor to dissect negative and positive situations.   
When evaluating the current national and local policies relating to supervision within a youth work context, there is very little documented with regards to supervision with these policies. Furthermore, the writer will discuss their findings and further evaluate the reasons why supervision may not be regarded highly amongst policy makers. National Occupational Standards of Youth Work (LSIS, 2012) explains there is a focus on the need to ‘embed organisational policy for the protection and safeguarding of young people’ YW20 (LSIS, 2012, p.14). This is an imperative implementation of standards when supervision is in place, also adhering to policy YW31 where youth workers provide support to others such as supervision. The ETS Wales and YMCA Wales Community College (2012) is a document which has been written with regards to a ‘Code of occupational ethics for the Youth Service in Wales’. Within this document it  makes reference to supervision section 3 ‘Responsibility to colleagues’ and section 5 ‘Responsibility to the occupation’, it states workers have a responsibility to their colleagues, staff, students and volunteers to support them with areas such as; training, supervision and challenge ineffective practice. The ETS Wales and YMCA Wales Community College, (2012) therefore consider supervision as an imperative value to youth work as it is discussed within their policy.  The British Association of Social Workers (BASW, 2014) place a high value of supervision within their policy and discuss the importance of the ethical code of conducts and occupational standards. They emphasise the priority that should be given to supervision in order to safeguard young people’s welfare alongside the professional colleagues and bodies. Wellbeing of Future Generations Act 2015 (Welsh Government, 2015) discusses the importance of ‘working together’ and ‘decision making’, these attributes are vital processes which are similar to the procedures within supervision which allows the supervisee and supervisor to work together and make decisions.  Within the policies discussed above, references have been made to supervision however, ETS Wales and YMCA Wales Community College (2012) and The British Association of Social Workers (BASW, 2014) clearly define supervision as a vital policy and process which must be executed efficiently. 
The two main youth work documents which outline the standards for youth work, namely The National Strategy for Youth Work in Wales 2014-2018 (WLGA, 2007) and Youth Work in Wales Review Group (YWIWRG, 2013) have included no reference to supervision within these policies. This is extraordinary, as many theorists have discussed the importance of supervision and values the effectiveness within the youth work context. Herman (2012), Jenkinson (2010), Bowie and Bronte-Tinkew (2006) all state why supervision is vital to the role of a youth worker, although there is no reference to this when it relates to policy. This clearly demonstrates a lack of value for supervision relating to policies both nationally and locally. This could be considered as having a negative impact on youth work, as when opportunities are not made available for supervision the outcomes deny youth workers the chance to reflect and evaluate their practice concerns and limitations. Subsequently, youth workers will find themselves in a situation where they are unable to provide the optimum support for young people in their care.
There is no documentation of a supervision policy within the organisation the writer is familiar with. However, the organisation does have a supervision template which they adhere to when supervision takes place. Supervision is carried out when the member of staff feels that the need has arisen, there is no formal process with supervision within this organisation.  The template is given to the supervisee a week before hand to complete and email back to the supervisor. Therefore, the supervisor can establish the contents of the meeting.  Although the process of a supervision meeting is carried out there is no formal follow up with regards to the issues discussed and future goals.
However, ample opportunities arise for informal supervision discussions in such situations whereby the supervisee is able to openly discuss various situations which may have occurred throughout the working week. Despite the lack of priority for supervision where staff are concerned, with regards to student supervision this is regarded highly within the organisation and is conducted in a formal manner by an external organisation. The supervisor utilises the University policy in relation to supervision and also adapts their organisation policy accordingly. The process of supervision is formal where a contact is drawn upon and dates are provided to the student for future meetings. Within these meetings the student is required to discuss their experiences on placement both negatively and positively, present written work for portfolio and a focus on priorities for the next meeting. The formal process of supervision for students in this organisation is given high priority due to the external supervisor acknowledging its importance; also there are no time constraints with their current role. 
[image: ]Ingram and Harris (2001) discuss good line management and what is needed in order for their role to be effective; they acknowledge the three key elements for good management and positive working relationships within an organisation. The three elements being; ‘needs of the organisation’, ‘needs of the worker’ and relationship factors between manager and worker’ (Ingram and Harris, 2001). Despite the lack of supervision for staff members and volunteers within the organisation, a consideration would be for the manager to utilise McKinsey’s 7’s organisational analysis to establish the main priorities in relation to structure, systems and style. Below is McKinsey’s 7’s model which displays all 7 elements of an organisation, all elements need to align in order to function more efficiently.



(Educational Business Articles, 2016)
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Through use of this model the results should enable the manger to identify the need for a supervision policy and procedures. Educational Business Articles (2016) state when these key elements are aligned together the organisation will benefit greatly and work more efficiently. Christian & Kitto (1987) and Tash (2000) highlight the importance of supervision in youth work and state ‘Supervision is an essential skill and should be embedded in staff development, training and support’ (Christian & Kitto (1987) and Tash (2000) cited in Olsen and Burk, 2017, p. 86). The writer therefore suggests the organisation should consider all the past and current theories and literature which discusses the importance and benefits supervision can provide to the organisation and the staff. 
The benefits and importance of supervision has been discussed throughout this assignment. The writer has emphasised the many advantages of supervision and the theory relating to the processes. There is a clear lack of disregard for supervision written within national and local policies of youth work. Thus, this is discouraging as it should have a prominent place within current policies for youth work. It is evident from the organisation from which the writer is familiar with that such lack of importance attached to supervision with staff and volunteers could be a reason why it is not a priority. However, the student supervision is regarded as a matter of importance, as the external supervisor has a background in social work where supervision is given high priority with their context. Verbeeten (2007) considers the importance of ‘Performance Management with in the Public Sector’ and acknowledges the positive outcomes for both the organisation and the employees. He continues to state why this process should have a high profile within all sectors. As discussed previously, the use of the McKinsey’s 7’s could be applied to the organisation and would have a beneficial impact on staff performance and moral. The writer suggests policy makers and the Welsh Government should review the current lack of importance and priority of supervision within youth work and consider strategies to improve its implementation for current and future youth work professionals. The writer furthermore ascertains the vital importance for a supervision policy to be a focal area which they could support the manager in writing and employing within their organisation.  
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