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[bookmark: _Toc153455926]Introduction:
Performance management is the employee management technique that helps businesses to measure, monitor, and take actions to improve employee and organizational performance (Hutchinson, 2013). The primary objective of performance management is to establish a supportive and positive work environment for employees. Organizational environment and culture are the major factors that influence the performance level of an individual employee. In this report case study of SainCo will be evaluated. SainCo is a renowned, long-established retail company with 2,000 employees that is spread over ten different locations. The business is family-owned and is managed in a traditional, autocratic manner. Even in light of the company's accomplishments in the retail sector, SainCo understands that, in order to remain competitive, it needs to implement contemporary performance management ideas and techniques.
To understand performance management is a comprehensive process that seeks to strategically fulfil organizational goals by managing employees well. It involves establishing detailed and clear expectations by giving timely formal and informal feedback and encouraging them to be productive to improve employee performance. The purpose of this report is to study various aspects of modern performance management and provide appropriate suggestions to the CEO of SainCo. Performance management along with organizational and employee concerns as well as employee engagement and involvement will be the key focus areas of this report. In the performance management section, different steps of managing organizational performance will be studied. Different performance appraisal approaches also will be discussed in the performance management section. Appropriate goals and objectives of SainCo will be considered to understand organizational and employee concerns. In the employee engagement and involvement section, procedures along with techniques and current level of engagement will be highlighted. Different theoretical approaches will be considered in this report. In the end, appropriate recommendations will be provided to the management of SainCo for managing and enhancing organizational performance.




[bookmark: _Toc153455927]Performance Management:
The section comprises of a brief overview of Project management where initially stages within project management are stated. It further comprises of brief overview of performance management in SMEs and Large companies. Along with this, it comprises of Performance appraisal approaches, its pros and cons related with management of performance. Further, Organizational and employee concerns are briefed along with Employee engagement and employee involvement. Lastly few recommendations are provided.
To understand performance management and what the process is, it is crucial to understand what management is. Management, in simple terms, means managing people for any purpose so that the goal is achieved. It can be done by planning, organising, staffing, directing, controlling, and many more (Atmaja et al., 2022). It is done to coordinate with each other and ultimately achieve the vision and goal by having efficiency in the work. Thus, when the management is done and the performance of the employees is analysed, it is called performance management (Varma et al., 2023). This methodical approach is intended to support businesses in monitoring and assessing worker performance. Management and staff must communicate and offer feedback on a regular basis to make sure the company's objectives are realized. The purpose of performance management's four stages is to carefully track and comprehend worker performance (Sardi and Sorano, 2019).
Steps of performance management:


Figure 1: Performance management steps
(Source: Created by learner)
1. Planning: This is the first step of the performance management process in which the management of SainCo needs to develop an appropriate plan for performance management practices. Here goals and objectives of performance management need to be considered. In order to enhance the effectiveness of the performance management plan the management needs to align overall business objectives with the performance of employees or teams (Pulakos and Battista, 2020). This practice would motivate employees as well as provide direction to work as per the requirements of the organization. Enhancing employee satisfaction and overall business performance could be the primary objective of SainCo. Apart from that, providing effective customer service and creating a positive work environment for employees could be the other objectives of the firm that management needs to consider while developing a performance management plan. The management can use the SMART goals objectives tool to develop goals for an individual employee and the firm. 
2. Monitoring: In this step, the management of SainCo needs to keep accurate track of goal progress. It is the responsibility of management to provide appropriate support in terms of mentoring and resource availability to its employees to achieve the goals of the organization. Hence in this step, management needs to focus on monitoring employee goals and organizational objectives.
3. Reviewing: For effective performance review the management of SainCo needs to adopt an appropriate approach. According to Vuong and Nguyen, (2022), Peer reviews along with self-evaluations as well as rating scales and checklists are the tools that management can use to review the performance of an individual employee. These tools can provide information about the progress of an employee as well as improvement areas where additional support is required to maintain the appropriate performance level of an employee and the organization.
4. Rewarding: After evaluating the performance of an individual employee, the management of SainCo needs to provide appropriate rewards and recognition as well as organize training programs and support assistance for employees. SainCo can use Bonuses along with promotions as well as relevant recognition strategies for providing rewards and motivation to well-performed employees. However, the management needs to provide training programs and additional support facilities to employees who are facing specific issues while working in the organization.
Performance management in SMEs and Large businesses:
Performance management is important for not only small businesses but also for large business organizations (Redmon et al., 2013). In performance management organizations evaluates individual performance and provides rewards or recognition as well as other support for maintaining appropriate performance level in the organization. For example, in small business organizations, a limited number of employees work. Here management can directly interact with employees as well as provide feedback and develop achievable goals for every employee (Aguinis and Burgi-Tian, 2021). Personalized interaction has helped small businesses to easily create a sense of belongingness and positive relationships with employees. However, the availability of limited resources can influence employee development programs. 
On the other hand, a lot of businesses prefer to follow a specific structure within the organization where a formal performance management strategy needs to be used. Blaze businesses can use advanced technologies to measure individual performance while working in the organization. Separate HR Departments of large businesses can develop standardized procedures as well as use KPIs to manage the performance of employees. With the help of a data-driven approach, the management of large businesses can maintain consistency in performance management activities (Pugna et al., 2019). However, due to a lack of personal interaction large business organizations can face issues in creating positive bonds or a sense of belongingness with the workforce. In the case of SainCo, the management needs to use advanced technologies to develop a performance management plan and implement a plan of action for achieving the personal objectives of employees as well as overall business goals. Aligning professional employee goals with organizational objectives would help SainCo to motivate the workforce. 
Performance appraisal approaches:
SainCo can use different performance appraisal approaches to measure or evaluate the performance of people who are working for the organization. Generally, performance appraisal approaches provide a framework to the management for evaluating employee performances as well as identifying areas of improvement and making decisions related to the development or promotion of employees. Rewards and recognitions also can be decided based on outcomes of 


Figure 2Performance appraisal approaches
(Source: Created by the learner)
· 360 Degree Feedback: In this performance appraisal approach the management can take feedback from other employees along with supervisors and clients to measure the employee performance (WOLOR et al., 2021). This approach generally provides a holistic view of an individual performance while working in the organization. 
· Management by Objectives (MBO): In this approach, the management can establish specific organizational goals and align those goals with the professional objectives of employees. Considering the professional goals of employees while developing business strategies would help businesses to enhance the motivation of employees.
· Behaviourally Anchored Rating Scales: In the BARS approach, the management can use different rating skills to measure the behaviour of employees while working in the organization. This approach generally provides objective-oriented evaluation.
· Assessment Centre: The assessment centre approach is generally used to measure Job capabilities as well as social interaction skills of employees. Overall evaluation of employees could be possible by using an assessment centre approach.
In the case of SainCo, the management needs to study the pros and cons as well as consider organizational requirements to select the most relevant performance evaluation approach. 
Pros of performance appraisal approaches:
· With the help of performance appraisal approaches the management of SainCo would be able to gain structured feedback regarding individual performance. 
· The MBO performance appraisal approach would help SainCo to align Organizational goals with the professional objectives of employees which is essential for motivating the workforce and achieving overall organizational objectives.
· The management would be able to evaluate the performance of every employee through a 360-degree feedback method which provides a broader perspective to the management (Fleenor et al., 2020).
Cons of performance appraisal approaches:
· Internal bias and favouritism could create a negative impact on the outcome of performance appraiser approaches (Okolie and Orhero, 2020).
· The management of SainCo needs to invest a particular time and resources to use these performance appraisal approaches.
· Specific knowledge and expertise can be required to use performance appraisal approaches such as BARS. 

[bookmark: _Toc153455928]Organizational and employee concerns:
When conducting business, a company may encounter organizational issues. An organization's profitability and production may be significantly impacted by these problems. Among the difficulties include limited resources, low productivity, and miscommunications with others (Alessandro Annarelli, Battistella and Fabio Nonino, 2020). In order to make the business work smoothly and accomplish its objectives, these issues must be resolved. Enhancing communication, offering chances for one's own development, spreading knowledge, and giving counsel are just a few strategies that may be employed. Through the use of these tactics, organizations may cultivate a joyful and productive work environment, which in turn enhances the company's revenue.
Organizational concerns:
Organizational concerns define challenges or issues that create an impact on the performance of the organization. In the case of SainCo, the organization has planned to adopt modern performance management practices for effectively managing its workforce and improving overall organizational performance SainCO has issues related with financial performance, allocation of resources, and enhancing of engagement of employee. Following are the key strategy goals that SainCo would achieve through innovative performance management strategies:

Figure 3: Organizational Concerns
(Source: Created by the learner)
· Improve financial performance: Currently, SainCo has operated in 10 different locations. Approximately 2000 employees are currently working for the organization in all locations. Taking initiatives to enhance individual performance while working in the organization would help SainCo to improve its financial performance. 
· Gain a Competitive Advantage: Currently, almost every business organization is facing cutthroat market competition (Notani and Jain, 2021). Hence, another important aim of strategies is to expand business operations in the new market to gain more market share.
· Enhance Employee Engagement: SainCo has adopted an autocratic management approach which may create challenges for the company to enhance employee engagement. Apart from that talent management along with satisfaction of employees as well as talent development are the other major strategic goals that SainCo would focus on while developing strategies.
· Improve Operational Efficiency: Improve operational efficiency and organizational performance are the other important strategy goals that the management has aligned with the business strategy.
Line Management Support:
Line managers play a significant role in managing the hierarchical operations of the firm. They are also responsible for managing teams or the workforce of the firm.
1. Line managers need to provide information about strategy goals to employees. Apart from that they also need to communicate the professional goals of employees to the management or senior leadership. Generally, line managers work as a mediator between senior management and employees.
2. It is the responsibility of line managers to align the professional goals of employees with the organizational objectives (Ramlall and Melton, 2019).
3. Line managers need to provide instructions and other support to employees to achieve the short-term along with long-term goals of the organization. 
4. Resource allocation and management are the other responsibilities included in the job responsibilities of the client manager.
5. Line managers are responsible for observing employee performance, providing honest feedback as well as organizing employee development programs, and providing appropriate guidance to employees.
Challenges and solutions in the strategy implementation process:
Most of the time line managers can face issues or challenges in aligning the professional objectives of employees with the organizational vision or goals. In order to successfully implement new strategies in the businesses, companies need to develop appropriate strategies for managing the change. Barriers from employees and other stakeholders could create an impact on the strategy implementation process. Here line managers of SainCo can use change management models such as Lewin’s 3-step model or ADKAR model to successfully manage organizational change (Gutiérrez-Iñiguez et al., 2023). Resource scarcity and conflict management are the other challenges that influence strategy implementation procedures. Apart from that, managing international business operations and ethical, environmental as well as sustainability issues are other challenges that line managers can face during the strategy implementation process. 
Employee Concerns:
The challenges or issues that are faced by employees at the workplace are called employee concerns. This problem has a negative impact not only on the employee's mental health but also on the employee's overall performance at work. Concerns such as workload, lack of training, lack of development opportunities, poor communication, conflict with co-workers or managers, not providing enough holidays, not giving a paycheck on time and many more can be issues that an employee can face. Thus, it is crucial to address the concerns of the employees to maintain a positive work environment for the growth of the organization, (Samma Faiz Rasool et al., 2021). In order to accurately address the employee concerns, the companies must motivate them by using 1 or more motivational theores as stated before.
Measuring employee performance:
Employee satisfaction and HR practices are correlated (Najam et al., 2020). Individual employee performance denotes employee contribution along with achievements as well as abilities to work effectively on the respective job position and organizational behaviour. The management needs to develop specific criteria to major individual employee performance. On the other hand, in group performance management needs to evaluate the overall output of a particular team or department. Assessing teamwork along with collaboration as well as overall achievements would help businesses to develop appropriate strategies and training programs for groups of employees. Employee satisfaction-HRM practices link model helps to understand the relationship between HRM strategies and employee satisfaction while working in the organization.
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Figure 2: HRM Practices-Employee satisfaction link model
(Source: Nwachukwu and Chladková, 2017)


Employee satisfaction:
 Employee satisfaction highly depends upon employee welfare strategies that have been developed by the management for employees. Job autonomy along with rewards and recognition policies as well as fair compensation and a supportive work environment are the key factors that contribute to enhancing employee satisfaction at the workplace. Hence the management of SainCo needs to study and compare actual compensation rates in the retail industry while developing employee compensation policies. Apart from that equality and inclusion as well as transparency are the other key aspects that management needs to consider while developing organizational culture.
Performance measurement: 
SainCo needs to develop particular criteria or key performance indicators to measure the performance of both individual employees and groups of employees. As per Dangol, (2021), job roles and responsibilities need to be considered while developing KPIs for performance measurement. Sales targets along with customer satisfaction levels as well as business growth and project completion level are the metrics that management can use as a performance indicator.
Performance Appraisal methods:
Performance appraisal and management are the other important HRM practices in which the management of SainCo needs to select appropriate appraisal approaches such as 360-degree feedback along with BARS and MBO. Qualitative as well as quantitative information needs to be selected for effectively measuring the performance of individual employees and groups. After measuring performance, the management needs to provide relevant feedback as well as development opportunities to skilled or high-performing employees. Considering professional objectives and providing career development opportunities would help SainCo to create a positive image in the minds of employees which is essential for enhancing employee retention. 

[bookmark: _Toc152794861][bookmark: _Toc153455929][bookmark: _Hlk152788800]Employee Engagement and Employee Involvement
The involvement and engagement of employees at a workplace not only create a positive and productive work environment but is also a crucial aspect of the organisation's growth.
Employee engagement:
Definition:
When an employee is emotionally and psychologically connected with their work, colleagues, and, most importantly, the organisation and its goals, it is called employee engagement. It includes employees’ level of dedication, passion, and commitment to their work, in addition to job satisfaction, (Ashfaq, et al., 2021). It is not the only thing that motivates them to do the work; rather, it is the connection that makes them work and get satisfied, which ultimately creates higher job performance and success for the organization. Employee engagement refers to passively engaging individuals 
Employee Engagement Procedure:
The management of SainCo needs to follow particular procedures to enhance employee engagement at the workplace. Future business performance can be dependent upon human capital management. The management needs to understand this fact to develop more effective business management strategies.

Figure 4Employee Engagement Procedure
(Source: Created by the learner)

· Develop Goals: It is the responsibility of management to develop a specific vision or goal for an employee engagement plan. It works as a foundation for initiatives that management is going to take to enhance employee engagement. For example, in the case of SainCo, enhancing employee morale and retention, increasing productivity, reducing employee absenteeism as well as motivating employees to support the business in business expansion could be the major objectives of the management. 
· Assessment: In this step, the management of SainCo needs to identify specific requirements and priorities of the organization. Employee surveys along with feedback as well as different assessment methods can be used to measure the current level of employee engagement (Lartey, 2021). These strategies or approaches would help the management to find solutions or select strategies for employee engagement improvement. 
· Develop Plan of Action: After deciding priorities and goals the management needs to develop an appropriate plan of action to enhance employee engagement at the workplace. Here, SainCo can use the SMART tool to develop a plan for employee engagement. The plan of action can provide direction as well as guidance to the management for successfully implementing strategies to enhance employee engagement. The management needs to collaboratively work with employees or use a participative management approach while developing a plan of action. The Management would be able to gain support from employees through this strategy.
· Implement the plan: In this stage management of SainCo can implement the plan in practice. Providing fair compensation and development opportunities, adopting a participative management approach, promoting creativity at the workplace, and supporting employees to manage the balance between personal and professional life are the key strategies that SainCo needs to implement to improve employee engagement. 
· Evaluation and Control: This is the last stage in which SainCo needs to monitor the effectiveness of the employee engagement plan as well as take corrective actions whenever required. 
Techniques to engage employees:
Providing motivation and adopting a participative management approach would help SainCo to enhance employee engagement. Different motivation theories SainCo can use to improve the motivation level of employees. 
1. Maslow’s Hierarchy needs: This theory focuses on fulfilling overall employee needs from basic level to higher needs. The management of SainCo can provide fair compensation to the workforce as well as create a safe work environment and provide equal development opportunities to fulfil employee needs and motivate the workforce.
2. Two-Factor Theory: This theory has been introduced by Herzberg. According to this motivation theory, the management of businesses needs to focus on maintaining hygiene factors along with motivators to create a supportive work environment (Feng, 2021). SainCo needs to provide Safe working conditions and jobs security to maintain the hygiene needs of employees. Rewards along with recognition, as well as responsibilities, are the motivators factor that would help to enhance employee motivation level while working with the organization.
3. Expectancy Theory: In this theory, the organization needs to align the professional objectives of employees to rewards. The management needs to take the initiative to set professional objectives as well as develop rewards and recognitions for achieving professional goals and provide essential support. 
Current Level of engagement:
In the case of SainCo, approximately 2000 employees are actively working in different locations of the firm. It is a family-run traditional business organization that believes in using an autocratic management style. Generally, the top-level management prefers to make important business decisions for SainCo. This management style has helped the organization to maintain order and manage efficiency of the business. However, ignoring employee input has created a negative impact on employee morale due to which employee turnover may increase. It can also influence creativity and employee engagement in the workplace.
Employee Involvement:
Definition:
When employees are involved in any kind of decision-making, improvement, or change initiative activity, it is termed employee involvement (van Assen, 2021). It is a philosophy where the employees also have a voice in the decision-making and actions of the company that can affect their job as well as the organization. When the employees are more involved, it will lead to an increase in job satisfaction, productivity, commitment to work, and furthermore. Employee involvement refers to actively engaging individuals
Employee Involvement Procedure:

Figure 5Employee Involvement Procedure
(Source: Created by the learner)
· Maintain communication and encourage participation: This is the first step in which the management of SainCo needs to ask for employee input regularly. The management can develop a portal or online medium where employees can their opinions and creative ideas. Apart from that, suggestion boxes and regular meetings can be organized to enhance employee participation.
· Implement Employee Suggestions: The top management of SainCo needs to take action to implement solutions or suggestions that are provided by employees. Consideration of employee opinions during the decision-making process would help SainCo to create a sense of belongingness which is essential to improve employee involvement. 
· Evaluation: This is the last step in which the management needs to measure the effectiveness of employee involvement strategies or plans of action. If the management can encourage more employees to take active participation in decision-making procedures, then it can be said that employee involvement in managerial activities has increased (Chanana and Sangeeta, 2021). Employee satisfaction level along with turnover rate as well as individual and organizational performance are the other metrics that can be used to measure employee involvement level. 
Techniques to engage employees or improve employee involvement: 
Motivation theories provide a foundation for the management to develop strategies to improve employee involvement. In the case of SainCo, the management can use the following motivation strategies to improve employee involvement. 
1. Self-Determination Theory: According to this theory management needs to promote autonomy by providing decision-making authority in terms of their job roles and responsibilities to employees (Li et al., 2021). Organizing training programs for enhancing skills and developing a supportive environment would help SainCo to fulfil the intrinsic needs of employees which is essential to enhance employee involvement. 
2. Two-Factor Theory: The management needs to resolve demands of hygiene factors and motivators for creating a positive work environment in the organization. Apart from this use of rewards and recognition as well as providing development opportunities to employees can help SainCo to improve employee contribution. 
3. Goal-Setting Theory: SainCo needs to develop clear goals not only for the organization but also for individual employees. After developing goals, the management of SainCo needs to align those goals to motivate employees to perform more. This is how SainCo can enhance employee involvement by using goal-setting theory. 

[bookmark: _Toc152794862][bookmark: _Toc153455930][bookmark: _Hlk152789016]Recommendations, both in the short term and in the longer term
Seeing the situation at Sain Co., there can be recommendations made to enhance the performance management of the company. Few recommendations are: 
1. At the beginning the management of SainCo needs to identify short-term business requirements and develop a plan of action to achieve short-term business objectives. in this case, measuring employee performance along with improving employee engagement and involvement are the key business objectives of SainCo.
2. A detailed evaluation of the company's current performance management procedures can be identified and accordingly, work should be done on the areas that require improvement.
3. Any kind of proposed change in the organisation should be discussed beforehand with the employees clearly and transparently by communicating and addressing any concerns of theirs, (Benkarim and Imbeau, 2021).
4. When implementing the new performance management strategy, training for the same should be given to employees as well as managers so that each can assist and understand the approach well.
5. A system should be established and created to monitor the progress of the effectiveness and success of the new performance management approach.
6. The management needs to follow particular procedures that are included in performance management steps for improving individual as well as group performance.
7. SainCo Should conduct employee assessments to understand their strengths and areas of improvement. After getting information about areas of improvement the management should focus on developing strategies or taking initiatives to enhance the knowledge and skills of individual employees to overcome weaknesses. This strategy would help SainCo to improve employee performance and satisfaction levels.
8. The organization should adopt 360-degree feedback and assessment centre appraisal approaches to evaluate employee performance while working in the organization. The management can use this information to make decisions related to employee promotions and recognition.
9. SainCo should adopt a participative management approach rather than an autocratic management style. This management approach enables employees to take active participation in the decision-making process. In participative management, employees would be able to share their valuable thoughts and creative ideas with the management during the decision-making procedure. 
10. The management of SainCo, needs to identify organizational concerns along with employee concerns in advance to develop effective strategies to overcome these concerns. The management needs to develop appropriate strategies to resolve organizational concerns as well as employee concerns. Organisational goals and employee expectations as well as different external factors need to be considered for developing strategies to resolve concerns.
11. The management of SainCo needs to implement all the business strategies or plan of action that has been developed in the short-term period. A long period will be required to implement the strategic actions and effectively manage the performance of the organization.
12. A performance management system should be established that provides a thorough understanding of the system, which includes performance expectations, regular feedback, and quantifiable behaviours (Mullins and McLean, 2019).
13. For the growth and improvement of employees in the company, a culture should be promoted where they are encouraged and motivated towards their work, (Peerapong et al., 2020).
14. The management and employees should be able to communicate efficiently and effectively in a collaborative manner.
15. The performance management approach should be reviewed and adjusted regularly so that it aligns with the company's goals and objectives in the changing business environment.
16. SainCo should develop a digital platform where employees from different departments and locations can share their opinions or feedback as well as creative suggestions with the management and other employees. The management should consider creative suggestions while developing employee management strategies. Making changes as per employee suggestions can help to improve employee value and satisfaction.
17. The management of SainCo needs to adopt a continuous learning approach for successfully making changes in the organization as per requirements. Organizing training programs regularly would help SainCo to create a workforce to deal with market uncertainties and future business challenges.
18. The organization should align individual professional objectives with the vision and goals of SainCo. After that management needs to revisit and make changes in goals as per changing environment and priorities. This strategy would help the management to keep track of individual and organizational goals as well as reduce the risk of losses in the future.
19. SainCo should adopt the data-driven approach for measuring and managing employee performance at the workplace. Appropriate KPIs need to be developed to successfully measure the performance of employees and the organization.
20. SainCo also needs to focus on leadership development. Specific skills and knowledge are required to successfully make changes in leadership approach. 


[bookmark: _Toc153455931]Conclusion:
To conclude this report, one can see the new performance management approach of Sain co and how it should address various aspects in regards to enhancing the performance and management of the employees. Performance management basically sets out clear expectations for the employees by various methods, such as feedback or analysing their behaviour towards work. In the process, there are concerns of the organisation as well as employees in regards to the lack of resources or lack of communication, which can be addressed and a solution can be found in regards to that for the growth of the organisation. Thus, this report achieved its goal by forming a new performance management approach for the Sain co organisation.
Planning, along with monitoring as well as reviewing, and rewarding are the major steps of the performance management process. SainCo needs to follow all these steps to successfully manage organizational and individual performance at the workplace. The nature, size, and objectives of the firm can create an impact on the performance management strategies of the business. There are different types of performance measurement approaches available that SainCo can use to measure the performance. These approaches would help the management to align professional objectives with the goals of the business. On the other hand, internal bias and the requirement of additional resources can create an impact on the outcome of performance appraisal methods. Hence, SainCo needs to study the pros and cons of each performance appraisal approach before selecting any method to measure the performance of individual employees. Organizational concerns and employee concerns define specific issues that are creating a negative impact on the organization and employees. Line managers are professional leaders who are responsible for managing departmental operations. Focusing on enhancing employee engagement and involvement would help SainCo to improve employee satisfaction levels. Different motivation theories need to be considered to effectively develop and implement employee engagement and involvement strategies.
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