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Good evening, everyone, and thank you for attending this Initial Child Protection Conference (ICPC) today. An ICPC is a crucial step in our child protection process, aimed at assessing the risk of significant harm to children and formulating a plan to safeguard their well-being (GOV.UK, 2024a).
My name is Tracy Hall, and I am a social worker with Carmarthenshire County Council. As a social worker, I adhere to the ethical principles outlined by the British Association of Social Workers Code of Ethics, prioritising the wellbeing, dignity and rights of children (BASW, 2021). My role focuses on safeguarding and promoting the welfare of children, ensuring their safety, well-being, and development within a secure environment (Social Care Wales, 2019).  
Key values in social work, such as respect for dignity, integrity, social justice, and the importance of human relationships, guide our approach to safeguarding children, ensuring their rights and well-being are paramount (Social Care Wales, no date).  Safeguarding protects individuals' health, well-being, and rights, ensuring they live free from harm, abuse, and neglect, essential for quality health and social care (Care Quality Commission, 2022). Child protection focuses on preventing and responding to child abuse and neglect (Social Care Wales, no date).
Today, our attention is on two siblings, a 3-year-old boy and his younger sister under the age of one, whom we will refer to by pseudonyms, Logan and Lucy, in accordance with the Data Protection Act 2018.  Following this Act, we prioritize protecting personal data, ensuring strict confidentiality in handling information related to Logan, Lucy, and their family (Legislation.gov.uk, 2024).
During a recent home visit, I observed a nurturing bond between Logan, Lucy, and their mother. Despite a disorganized home environment, the children's bedrooms are safe and well-decorated. The mother has actively involved them in educational and recreational activities, promoting their well-being. However, recent school observations have raised concerns about Logan's well-being, particularly involving a new male caregiver who exhibited signs of intoxication. This individual has a history of substance misuse known to local authorities, posing potential risks to the family's stability and safety. Despite positive aspects of the family dynamics, such as strong bonds between Logan and his mother, these recent developments raise concerns about possible neglect and abuse in line with NSPCC (2021).
As outlined in Section 47 of the Children Act 1989, influenced by Jasmine Beckford, Tyra Henry, and others, which mandates the duty to investigate if there is reasonable cause to suspect a child is suffering, or likely to suffer, significant harm (Department for Education, 2021). 
The primary objective of today’s ICPC is to gather information from all of you to create a clear picture of the situation and develop a plan to ensure Logan and Lucy's safety and well-being (NSPCC, 2024).  Our approach today is informed by several child protection theories that guide our assessment and intervention strategies to provide comprehensive support tailored to the needs of Logan, Lucy, and their family.
Attachment Theory, by Bowlby (1982), emphasises secure attachments for children's emotional and social development. Evaluating the stability of the mother-child bond and the influence of the new partner ensures the children feel safe, loved, and supported (Bowlby, 2018).
Ecological Systems Theory, developed by Bronfenbrenner (1979), highlights environmental factors on children's development. Exploring community support networks and risks like substance misuse, helps assess and address impacts on children's safety (Hayes, O’Toole, and Halpenny, 2017).
Trauma-Informed Practice, articulated by Herman (1992), guides sensitivity to past or ongoing trauma in Logan, Lucy, and their family. This approach aims to build trust, resilience, and tailored interventions for healing (Herman, 2015).
These theories inform our assessment and intervention strategies, ensuring a holistic and informed approach to safeguarding Logan and Lucy's well-being. By integrating these frameworks into practical strategies during today's conference, we aim to address the immediate safety concerns while promoting their long-term welfare and resilience (Child Law Advice, no date).
Today’s ICPC includes multi agency collaboration essential for effectively safeguarding children. This collaboration ensures professionals share information, expertise, and perspectives, to comprehensively identify risks and meet children’s needs (GOV.UK, 2014). Working Together to Safeguard Children 2018 emphasises inter-agency working to safeguard children’s welfare, stressing early risk identification and coordinated interventions (Welsh Government, 2019b). Additionally, Estyn (2023) Policy and Procedures for Safeguarding provides educational institutions with specific guidelines, reinforcing today’s multi-agency efforts.
Present today are Charis Logan’s school teacher; Christie, a local Police Officer; Claire, Logan's Health Visitor; Sophia, Logan's Head Teacher; and Rachel, the Drug and Alcohol Misuse Officer. Their presence aligns with the duties outlined in the Education Act 2002, Section 175, which mandates that local authorities and governing bodies have specific responsibilities towards children’s welfare (Legislation.gov.uk, 2024a). Their combined expertise from education, law enforcement, and healthcare sectors contributes to a holistic assessment and protection plan for Logan and Lucy, integrating educational, community, and health perspectives into our assessment and planning (Walker, 2018).
The primary objective of today’s ICPC is to gather information, assess risks, and formulate a plan to safeguard Logan and Lucy’s safety and well-being. Through this discussion, we aim to:
· Understand the current family situation and potential risks, in line with Section 17 of the Children Act 1989, which outlines local authorities to provide services for children in need and their families (legislation.gov.uk, 2024c).
· Coordinate necessary interventions and support services as required by the Social Services and Well-being (Wales) Act 2014, improving the well-being of children in need of care and support (Welsh Government, 2015).
· Identify and offer appropriate support services to address underlying family issues, promoting a holistic approach to meeting children's and families' needs as directed by the legislation (Legislation.gov.uk, 2024d). This aligns with the Well-being of Future Generations (Wales) Act 2015, emphasizing long-term well-being in our planning and actions (GOV.UK, 2024b).
· Uphold the principles of the United Nations Convention on the Rights of the Child (UNCRC), ensuring the best interests of the child are a primary consideration. This includes protecting them from neglect, maltreatment, and ensuring their right to participate in decisions affecting their lives (Unicef, no date).

Additionally, the Children Act 2004, influenced by Victoria Climbe, emphasises in Section 11 the duty to arrange safeguards and promote the welfare of children (legislation.gov.uk, 2024e). This highlights our responsibility to ensure all actions today are aligned with this duty for effective safeguarding.

 Addressing the potential impact of ACEs on Logan and Lucy early is crucial. ACEs can have lasting effects on children's health, development, and well-being. Mitigating these experiences is vital to preventing future harm and promoting positive outcomes for them (Felitti et al., 1998).

On June 27, 2024, following a referral to Children's Services, I conducted a child protection assessment under the Wales Safeguarding Procedures (WSSP) framework, as mandated by the Social Services and Well-being (Wales) Act 2014. This process included collaborating with Logan's school to gather additional information, adhering to the principles outlined in the Children Act 1989 and 2004, which emphasize inter-agency cooperation in safeguarding children (Department for Education, 2021).

I attempted to contact Logan’s mother to understand the situation and offer support, following guidelines from Working Together to Safeguard Children 2018, which emphasises comprehensive engagement with parents (Welsh Government, 2019c). However, the mother’s persistent lack of engagement raises significant concerns regarding Logan and Lucy’s wellbeing. This lack of involvement not only hinders our ability to thoroughly assess and address the family's needs but also increases the risk of potential harm or neglect going unnoticed.  Coupled with her partner’s substance misuse, these factors present concerning indicators of possible neglect, requiring urgent attention (NSPCC, 2024).

Parental mental health issues can significantly impact children's well-being and caregiver abilities (Oxford Health NHS Foundation Trust, 2014).

Following an assessment of the family's needs, we will identify and implement the most suitable support services, ensuring a holistic approach to child protection (Welsh Government, 2015).  I would appreciate any insights from attending professionals regarding:
· Observations of Logan and Lucy in their respective settings.
· Previous involvement with the family, if any.
· Availability of support services within your agencies.
Can we start with Charis, Logans School teacher? Charis, could you please provide your observations?
Charis Script……
Thank you for that.  Sophia, Logan’s head teacher, could you add your insights, please?
Sophia’s script….
Thank you. Next, we will hear from Claire the Health Visitor of Logan’s sister, Claire can you please share your insights?
Claire’s Script ….
Thank you.  Now, Christie, the local police officer, can you outline your observations and any relevant information?
Christie’s Script….
Thank you, Finally, we will conclude with Rachel the Drug and alcohol misuse officer.
Rachel’s script…………
Thank you for all your observations and reports.  These observations, coupled with the mother’s lack of explanation or disclosure, raise serious concerns about Logan’s well-being and potential neglect. Upholding Article 3 of the UNCRC, which prioritise the best interest of the child, guides our approach to this case (Unicef, no date).
Given these concerns, I would like to confirm if we agree that a Child Protection Plan (CPP) is necessary for Logan and Lucy. Could each of you share your thoughts on this matter? 
RESPONSES FROM PROFESSIONALS…
As we are all in agreement following the conference today, I will be responsible for:
· Developing a comprehensive CPP outlining concrete steps to safeguard Logan and Lucy, including safety measures around the mother's new partner and support services for the family (GOV.UK, 2024a).
· Scheduling regular check-ins and support from social services will be to monitor the new partner's behaviour and its impact on the family environment. This includes encouraging his engagement in substance misuse treatment and providing resources to support his recovery (Cafcass, no date).
· Collaboratively developing a safety plan with the mother to address any immediate threats posed by the new partner's behaviour (NIH, 2016).
· Facilitating access to family counselling, parenting classes, support groups, and recreational programs to strengthen family relationships and build a support network (GOV.UK, 2022).
· Scheduling regular core group meetings to review the CPP’s progress and adjust interventions as necessary, following statutory guidance (GOV.UK, 2024a).
· Maintaining a detailed chronology of events and actions taken, complying with the Data Protection Act 2018 to ensure confidentiality and security of personal data regarding Logan, Lucy, and their family (Legislation.gov.uk, 2024d).
· Regularly updating and communicating with all involved parties to ensure adherence to action timelines, following the Children Act 1989 and 2004 principles of timely and effective coordination in safeguarding children (Department for Education, 2021).
A RCPC will be scheduled within three months to assess the CPP’s effectiveness and make recommendations for ongoing support and intervention (Working Together to Safeguard Children 2018), following statutory guidance outlined in the working together to safeguard children 2018 and the Code of Professional Practice of Social Care (Social Care Wales, 2017). 
Thank you all for your participation today. I will distribute the meeting minutes and the finalized plan shortly. A designated key worker will oversee the CPP’s coordination, and ongoing cooperation from everyone involved is crucial as we collaborate to ensure Logan and Lucy's safety and well-being. Thank you.












Self-Reflection
Before this module my understanding of safeguarding was basic, focusing on fundamental concepts like protecting children from abuse and neglect and general reporting procedures. However, I lacked depth in recognizing subtle signs of abuse, and understanding the legal frameworks and policies underpinning safeguarding practices.
My practical experience was limited to general training sessions and on-the-job experience, where I felt confident identifying and reporting obvious abuse cases but less so with subtle situations or engaging effectively with at-risk children and multi-agency approaches.
This module has significantly deepened my knowledge. I now grasp different forms of abuse and their indicators, including subtle signs. I have learned the importance of creating a safe environment for children to voice their concerns and the critical role of active listening and observation in safeguarding practices.
I am now more familiar with the legal frameworks and policies, clarifying my responsibilities and procedures. Understanding the significance of a multi-agency approach, I can collaborate effectively with professionals such as social workers, and healthcare providers.
Recognizing signs of abuse can be emotionally challenging, but this module has equipped me to better support children and manage my emotional responses, ensuring I remain composed and efficient in addressing safeguarding issues.
This deeper understanding has shown me the profound impact of safeguarding on children's well-being. Creating a safe, supportive environment not only protects children but helps them thrive emotionally and socially. This motivates me to continually improve my safeguarding practices.
Moving forward, I aim to create safe spaces to build trust with children, ensuring my interactions promote openness and trust. I will be approachable, listen actively without judgment, and provide consistent support.
Reflecting on my own experiences, I recognise the need for continuous improvement, particularly in staying updated with the latest safeguarding practices and legislation.
To support my ongoing development, I plan to:
· Attend safeguarding training sessions and workshops for CPD.
· Stay updated through relevant publications and professional networks.
· Reflect on experiences and seek colleague feedback.
· Build stronger relationships with professionals across sectors to enhance collaborative safeguarding efforts.
This proactive approach will ensure that I remain well-equipped to safeguard children effectively, uphold their rights, and contribute positively to their well-being.
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