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   In this report the writer will demonstrate how important and effective are different teamwork theories, to maximise the potential of workforce in a company. Based on a case study it will be demonstrated how an organisation should apply teamwork and team building theories. It will be demonstrated the benefits of having a team not a group, how to apply teamworking theories such as Tuckman’s team performance theory and the 4 stages of developing a team. And finally, Belbin’s team roles, how an organisation should identify their employees and give them tasks based on their skills. Team working can give a team member a sense of identity, support, and friendship (Bowler and Brass, 2016).
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“Teams are a question of balance. What is needed is not well-balanced individuals but individuals that balance well together” (Meredith Belbin,2010). In an organisation the first step is to transform the employees from being a group to become a team. How to tell the difference between a team and group is by observing if the employees have an interdependent relationship, mutual accountability and if there is a common goal shared between them. The management of the company needs to set similar goals for all the employees. They need to define the individual roles, responsibilities, and tasks to help the team do what is expected of them. There needs to be a frequent gathering between the team to discuss issues and to take decisions and plan to have the best outcome for the team and the business. In the case study given, the responsibility of introducing these ideas mentioned above, relies on the manager on duty. It is very important that the team leaders identify the team members that need coaching. By doing that it will make the process smoother for the company and improve efficiency and most importantly the job itself will become easier for the employees. After transforming the group into a team, the Tuckman’s performance theory needs to be introduced and applied. The stages of this theory are forming, storming, norming and performing. This theory is also based on the focus on the task and the relationships between employees. First stage is the forming stage, where employees first meet and discover each other’s cues and habits. It is important once again that the team leaders are introducing employees professionally to create a good environment. In this stage the team will be communicating formally and briefly. The storming stage is where people start competing for positions and often there is conflict occurring when sorting out roles and responsibilities. When team is norming, employees slowly start to cooperate with each other, the conflicts are settled, and communication is improved. Then lastly the performing stage, when teamwork is achieved, the team is supporting each other to complete tasks, having a high standard of quality. The team is managing itself at this stage. All these phases are important in the growth of the team, facing the challenges, encountering barriers, finding the solutions for the certain problems, planning all the work which they must do and finally to deliver the results of their labour (Tuckman, 1965). There is a fifth stage of team development name adjourning, which was introduced in 1977 by Bruce Tuckman in collaboration with Mary Ann Jensen. This stage describes the completion of the task and the parting of the ways of the team. This phase is also called mourning, reason being that the team participants worked very close to each other and now they are feeling a loss because is the end of the experience.
 Teams can always go from performing to norming or storming, even forming when changes are being made, such as hiring new staff, changing policies or the way the organisation functions. In the fashion store, the team is most likely at the stage of storming. There is a lot of new people, there is constant change because of how fast the company is developing. It is important once again that the leaders and management keep on top of their duties to direct, delegate, coach and support their teams. The fashion store needs more structure, departments need to be created to introduce discipline and to be more organised. By doing that it will improve the communication massively between all departments. Situational leadership is the key for this organisation to function. The leaders need to adapt their style of leading depending on each employees’ skills, knowledge, and experience. Like mentioned before a leader need to either delegate, direct, coach or support his staff. For example, in the fashion store, the manager on duty will not delegate an important task to one of the new employees, in fact he will either coach, or support the employee depending on how much training has the employee had. Belbin’s team role theory will help define the team and will help the leaders understand how to use each employees’ skills. This theory says that based on employees’ traits, it can be assessed the contribution to a team. These traits are intelligence, dominance, extroversion/introversion, stability/anxiety. Based on these there are 9 different roles. They are split in 3 big categories, action, social and thinking. First category is action, is the category which contains the activists, the people that are doing the physical part of the job. These are the people that implement decisions taken by the Thinking department. These are the people who do the analysis to get the best outcome. And lastly the social category, employees that coordinating the team, they glue the team up by showing high levels of teamwork and create a very friendly and supportive environment for the people around them. The manager has the duty to identify what type of role suits his employees best. Every single role has strengths but also weaknesses, that’s why is important to strategically arrange the team to achieve success. Every employee acquires a role unconsciously. Some like to lead; others maybe like to be more obedient and just do what they’re being told. The most important step to identifying roles is to have clearly defined goals, that will help the team find the best designated role. The fashion store must decide on a leader for each department. For example, the employees that do the online tasks, must respond to only one person, this will help with identifying a common goal. Same process for the other departments needs to be used to create a structure in the company. Using these models the business will run efficiently, decisions will be taken with confidence and there will be a very high quality of work which will create more customers and will help the organisation grow even more.
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