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1. Introduction
A reflective report is a summary of a student critical reflection on a subject. The reflective report relies more on the writer feelings and thoughts and allow the students to express their experiences and points of view. For a successful reflective report, the students need to critically evaluate their own actions and progress, and they need to have the ability to combine their personal experience with theoretical knowledge.

2. Reflective report – Amazon’s background and the reasons why they moved into physical stores (Written by Elena Bengulescu 2023255)
I am currently studying at the University of Wales Trinity Saint David. On Thursday, 16.12.2021, I had my first presentation, about Amazon, for the Moodle Introducing to The Modern Workplace. I chose the first topic, Amazon’s background, and the reasons why they moved into physical stores. Because of Covid – 19, I was studying online term one and term two. For this presentation, the lecturer wanted us to create six groups with five/six persons. Our group had five persons: Elena (leader of the group), Gina, Diana, Maria Alina, and Angelica Adriana. I was the leader of the group and as a leader I found some challenges. Our lecturer, and another lecturer, a supervisor, assisted us. Each group was called to make the presentation and each of us spoke about each task allocated about Amazon. The presentation needed to last for two hours for all six groups. Because the other presentations took longer than two hours, one girl from my group did not stay longer and our group had only four persons. This was the moment when I felt disappointed. Being our first presentation, everybody was nervous, and that is normal and understandable, but I did not expect this situation for my group. After the presentation, we needed to write a reflective report with one thousand words, regarding our task and the presentation. For this report I followed Gibbs’ reflective cycle (1988, p.49), a report that focuses more on the feelings and on the things that went good or not. 
The situation made me be more focused and nervous at the same time. I think I have done great my part for the group and for the presentation and I tried to be as natural as I can. As a group we needed to be more solid and committed to the tasks, but in the end each person is marked for her or his task for the presentation.
I did long research about Amazon’s background and the reasons why they moved into physical stores, and I found out also about Amazon’s structure, culture, leadership principles and what they do to be so successful. 
Our lecturer and supervisor wanted to see how we manage to be in a group, how natural and nice we can talk about our task in five minutes, and how much knowledge we have about the tasks and about what we studied during ten weeks of courses. 
I like to work into a group because it gives you a chance to meet other people from your class, it helps you to give your best for your work, makes you find out new ideas and points of view, but also it is hard when not all the persons understood the same to achieve the task.
I thought it is a good chance for us to have our first presentation as a group, and I was happy and excited about this, but at the same time disappointed because not all the persons got involved equally. I think everybody was nervous and excited at the same time with the presentation, and a bit confused about what we need to do. All the persons in my group are Romanians, and I was thinking that will make the task easier for us. I am a very committed person when it comes to a task that I need to have done, and I think because of my mindset I could focus to be natural and to handle my emotions so well. This experience made me feel more confident, and with more knowledge about our Moodle and Amazon. I did research about the Amazon’s background, and I found out that Jeff Bezos founded it in 1994, into his garage in Washington, US. The Amazon’s background and Jeff’s vision made me have stronger beliefs that if you follow your dream, everything else will follow you, like success or money. The expansion from online store to physical store is made to have a better approach with the customers, Amazon is known as customer obsessed, but also to take over as much retail as possible. 
After the presentation, I felt released because I had a feeling that I did a good job, and I was calmer. 
I think my group could have had a better outcome if all the persons were committed equally, and if they tried more to handle their emotions. I was happy that we could have the presentation in that day and not on another day because we ran out of time. The presentation was good, but I spoke more than five minutes and the supervisor told me to stop and my next colleague to start. The sad part is that we were only four of us, and that two of my colleagues had big emotions and they could not talk anymore. The supervisor had some question for us, and he told us that everyone can answer and save the group, so I did answer. I enjoyed working for this presentation because I needed to find only the strong points to write them into the slides, like a summary of all my research. This helps you to focus on the bullet points of any research. 
I think Tuckman’s stages of group development are ideally to follow for a successful group who deliver good results. The forming – storming – norming – performing model for group development can be successful (Tuckman, B. 1965), but I think we needed to work more at the forming. 
If my group could be more communicative and focused, I think we could do better. I was a bit nervous about the timing and I needed to focus more to speak in five minutes.
I feel happy because I feel I did my part of the task, and I enjoyed this experience. For the future, I would like to improve my timing, and I hope, a better contribution of work within the next group. 
I have developed better skills after this assignment as a better understanding of how I can do good research of an organization, a nice group work, and another way to do a report, a reflective report that makes you analyse your experience and feelings. 
In the future, when I will work again with a group, I would like to discuss more with my colleagues for a better approach and understanding. I will suggest having a meeting before starting our work and share ideas. I think communication is very important as a group. 
The knowledge and the skills that I developed, I hope I can use them in the future for a good management for a better group work and for my own business. 










3. Differences between Amazon’s physical organizational structure & performance, and online organisational structure and performance (Written by Gina Velicu 2028707)
[bookmark: _gjdgxs]                                                                  

3.1	Amazon Company 
Amazon primarily started its journey as an online bookstore where books were sold through online shopping websites. Then, Amazon, an American multinational technology company, started to expand its products and services beyond only bookselling. It additionally offered some convenient services to the clients including free shipping cost service. This company mainly focuses on e-commerce businesses, cloud computing, digital streaming, and artificial intelligence (Samuel, 2021). Although the primary purpose of Amazon was to serve customers through online stores, the main purpose is at present to serve customers not only online but also physical stores focusing on product selection, price as well as other convenient services. Amazon first opened a physical shopping store in the UK. This first outlet at the Bluewater shopping centre in Kent is a 4-star store outside the US. From the beginning of its business, the online store was the only way of generating profits and revenue. Then, senior management gave the idea to establish a physical store for some reason. First, they wanted to understand customer behaviour directly. Second, they wanted to know the marketplace operations. Third, the Bluewater store was considered the trial (Partridge, 2021).

3.2	Amazon’s Physical and Online Organisational Structure and Performance
Amazon's organisation structure works since it is exceptionally powerful at supporting worldwide development in a wide range of business sectors. The organisation's proceeded with accomplishment in extending and developing its numerous spaces of activity are a demonstration of its functioning admirably (Dudovskiy, 2020). The significant benefit to Amazon of its by and large progressive design is that it empowers Amazon to address and carry out orders from ranking directors, leaders, and partners business wide rapidly and viably. Simultaneously, worldwide and geographic divisions are invaluable in supporting the attention on a wide range of features of the business and geographic areas that accompany their difficulties and financial conditions. Amazon experienced significant success and organisational structure plays a vital role by supporting its diversification as well as expanding its market operations. 






Figure 1: Amazon’s Organisational Structure
[image: Amazon Organizational Structure]

Source: Dudovskiy (2020)
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[bookmark: _30j0zll][bookmark: _1fob9te]Amazon initially started a business through online stores and then, a physical store was established in 2015 for selling books. Three key features of organisational structure are followed for attaining success from both physical and online shopping stores which include hierarchical corporate structure, the flexibility of the business as well as stability in the top management. Organisational structure helps take the best decision for achieving organisational goals (Le, 2018). Moreover, performance management plays a crucial role in maintaining the operations function of Amazon by following strict rules and regulations of organisational structure so that profits can be attained from both the physical and online stores. Data is used for both stores so that effective and efficient decisions can be taken. Moreover, organisational structure and performance assist to build up a good relationship between customers and employees through product selling from both physical and online stores.  
3.3 [bookmark: _tyjcwt]Amazon’s Team Management Activity to Bring the effectiveness of Bluewater Amazon Store
Senior management is accountable to survey all perspectives that keep businesses before the opposition and fighting off any possible dangers. However, team management activities involve planning, organising, staffing, leading, and controlling (Klaus, 2013). Planning is the primary task of top management on how to collect, organise and sell products to the clients. Managers design a structure that describes the roles, responsibilities, and tasks of employees. Internal staffing of Amazon is considered a useful instrument used to supplant administrative faculty and those involving driving positions. The administrator utilises this device when supplanting managers, and the emphasis is on individuals whose exhibition is extraordinary or better contrasted with others. Transactional and transformational leadership styles are both utilized to bring operational effectiveness to the Bluewater Amazon store (Partridge, 2021). Steady controls are set up for maintaining the specific guidelines of Amazon. 
[bookmark: _3dy6vkm]   3.4 Amazon’s Management Team Contributions to Motivate Non-management Staff
Amazon team management motivates non-management employees by supporting and encouraging better performance. Hence, yearly bonuses and salary increments are provided. Appreciation is another important technique which is followed by senior management for encouraging employees’ better performance. Even, they give thanks to employees who perform well.
3.5 [bookmark: _1t3h5sf]Factors Affecting Individual and Group Behaviour and Team Management Performance
Many factors affect individual and group behaviour as well as the performance of the management team. These are leadership styles of senior management, working environment and culture, job responsibilities of employees, effective communication, family and personal life (Yohn, 2020). Moreover, customer satisfaction, employee satisfaction and the relationship between employee and customer are also important factors that influence individual and group behaviour and team management performance. 
[bookmark: _4d34og8]
4. Tasks and skills to bring operational effectiveness (Written by Diana Roabis 2028044)


4.1 Skills and tasks for improving the operational effectiveness
Bluewater Amazon is an online operating business that is a part of the company, Amazon. The management team of the company needs to apply certain skills or tasks that can improve the operational effectiveness of its business. 
4.2 [bookmark: _f102lshxr41x][bookmark: _Toc89942727]Tasks required to apply for improving the operational effectiveness 
Knowledge about customers’ demands
The demands of the customers are the main key elements that need to be maintained by a business management team. The acceptance level of the customers about the provided services or products of Bluewater Amazon must be recognised first. The management team of the company should learn what kinds of products the customers are like to have (Lee et al. 2018). This can be effective for the company to improve their operational effectiveness. The knowledge about the requirements of the customers can help the company for reaching their satisfaction level. Constant touch with the customers can help for gathering information about the choices and demands of the customers.
Implementation of new advanced technologies
The implementation of new and advanced technologies can be useful for the company, Bluewater Amazon for developing the effectiveness of its business performance. The implementation of advanced technologies such as Artificial Intelligence (AI) can be useful or beneficial for this organisation for keeping a continuous relation with the customers. AI can help in providing product suggestions to the customers. More than those technologies help in keeping recording the personal information of the customers and the purchasing intentions of the customers. This can be useful for the company to provide products or products’
 Suggestions to the customers according to their choices (Van Nguyen et al. 2020) this can be useful for developing the business operational effectiveness of the company by improving the performance efficiency of the company.
Operational planning
The business management team of the company, Bluewater Amazon must rely on an operational manager for planning an effective business operation that can be able to ensure the efficiency of the supply chain. Effective or proper planning is essential for creating sustainable operational planning. The operational plan of an online business company such as Bluewater Amazon can include warehousing, planning for a strong and effective supply chain and others. The strategies regarding the shipment of the ordered products must be a part of operational planning. The proper operational planning by the operational manager of this organisation can be beneficial for improving its effectiveness.
Online promotional campaigning or offering discounts
The online promotional campaign’s for the promotion of the products provided by the company can be effective for attracting more customers to the business of Bluewater Amazon. People are more likely to spend their time in online activities so the online campaigning is for the promotions of the products can be useful for reaching more customers and attaching more customers to its business (Horváth and Szabó, 2019). Offering or providing attractive discounts on the purchasing of the products provided by the company can increase the purchasing intention of the customers. This can be helpful for developing the operational effectiveness of the company.
4.3 [bookmark: _1qgzhmdtpbqf][bookmark: _Toc89942728]Skills required to apply for improving the operational effectiveness
Communication skill
Communication skill is a key factor that must be acquired by an operational manager of a business company. The effective communication skill of an operational manager can help in managing a good relationship with the team members (Muthuveloo et al. 2017). Communication skills can help in understanding the demands of the staff and taking appropriate actions according to their demands. Listening skill is required for gaining effective communication skill. Effective communication skill helps in having control over the behaviour of the staff of a business organisation.

Motivational skill
Motivational skills can influence the staff of a business organisation to act according to the demand of the business management team. Motivational skill is also helpful in developing the work efficiency of the employees. It can reflect on the whole business performance of the company. The employees can play their job roles with great efficiency if they are motivated by the business-management team with some external factors such as:
Rewards for good performance, 
Recognition of employee
These motivational factors can help in developing or creating work interest among the employees. The motivations of the employees can be useful for improving the total productivity level of the company. 
Risk analysis skill
An operational manager must have the skills for identifying the emerging risks that can be able for creating negative impacts on the business performance. As suggested by Jull et al. (2017), the challenges or issues that are effective for creating business risk must be identified by the operational manager of the company for avoiding business failure. According to my opinion, the solutions for the emerging business risks can be found out only when the risks are identified appropriately. The operational manager of the company should have the ability to pal the strategies for mitigating the business risks.
Staff management skill
Staff management skill is significant for keeping a good cultural environment in a business company. Staff or employees are the main elements of a business organisation. They must be managed or handled in a way so that, no objections can be perceived from their side. As per my opinion, the employees must be managed in the proper way so that, their demands can be fulfilled and it can reflect on the overall business performance of the company. Staff management skill is required for avoiding the risks such as employee strike and others that can hamper the business effectiveness of the business operations of the company.
Organisational and time management skill
The organisational skill of the operational managers of a business company can be beneficial for organising the tasks or operations of the business operation in a systematic way. Organisational skill is helpful for completing a business operation in an organised way. The time management skill of an operational manager is useful for finishing a project or operation within an estimated time. The operational manager of the business company should have the skill of time management for fixing an estimated time for every task involved in a business project or operation.

Be genuine and honest, and let this light up through in your Amazon product. All of the items should be treated with special care so that a large number of customers can walk in and feel welcomed.
I felt extremely interested and involved in conducting research and coming up with ideas to help the company run smoothly. I am certain that this experience will be beneficial to me in the future.


[bookmark: _Toc90718297]5. Evaluation on how management team of Amazon at Bluewater Amazon store can influence and motivate non-management staff members to improve their overall performance (Written by Maria Alina Coseran 2028012)
5.1 Introduction 
The reflective report is developed as a store manager of Bluewater Amazon store on the processes by which the management team of Bluewater Amazon store can influence and motivate non-management staff members by which the overall performance of the store is improved. A non-management staff member can be inherently motivated or require external motivation such as incentives. With the increase of employee motivation, the willingness to carry out the required tasks and activities is increased. Thus, the individual employees understand the importance of their roles, requirements, duties, qualities and skills expertise, and they want to develop these competencies as well. Not only the workplace performance is increased by having properly motivated employees, but also the job satisfaction and employee retention is improved, which in turn enhance the productive outcomes and customer satisfaction. Furthermore, better teamwork capacity and communication abilities are observed.  
[bookmark: _Toc90718298]5.2 Motivation of non-management employees
Motivation is a major concern for the big tech companies today. Workplace motivation is currently considered as the key factor working behind the productivity and performance of a company. Amazon is no different in this case. Motivating factors help the companies to improve employee morals, productivity and efficiency of working. Motivation can help an individual staff member to identify their needs and handle them in a purposeful manner. Properly motivated employees can be satisfied and thus they can focus on fulfill the goals and vision of the company (How Amazon became a pandemic giant – and why that could be a threat to us all, 2021). Without identifying and achieving the employee needs, desires and requirements the company is not able to motivate the employees. The management team sufficiently encourage the employees to meet their individual goals and objectives. As said by Maslow, motivation can be appreciated with the understanding of hierarchy of needs where driving force of human beings are represented. 
[image: Diagram
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Maslow’s hierarchy of needs
Source: (Herrera, 2021)
As per the hierarchy of needs, in order to fulfill the higher levels of needs, it is necessary to achieve the immediate lower levels. Therefore, without catering to the employee’s physiological needs, it is not effective to fulfill their safety needs. The physiological and safety needs are considered as the safety needs according to Maslow. Considering the workplace of Bluewater Amazon store, the physiological needs of the employees are the proper workplace environment with necessary benefits that a human being wants, such as proper resting time, cafeteria with proper amount of food and water, basic pay structure, etc. The safety needs include the safety and comfort needs by which an individual can be stable and free from any type of threats. Such safety needs of non-management staff of Bluewater Amazon store are safe and secure working conditions, job security etc. (Herrera, 2021). Belongingness and esteem needs are considered to be the psychological needs where belongingness refers to the individual needs of intimacy, relationship, friendship etc. For the workplace like Bluewater store, it can be said the appropriate work relations among the non-management staff as well as between management and non-management members, different professional associations by which the employees feel connected and engaged to the workplace are the belongingness or social needs. Furthermore, the esteem needs for an individual are the status and prestige needs by which the self-respect is enhanced and feeling of accomplishment is found. For the workplace of Amazon, esteem needs for non-management staff can be the job title, promotion etc. by which they feel accomplished and rewarded, which help them in becoming more effective and productive in working. The last stage is self-fulfillment needs which is shown as self-actualization needs where an individual wants to achieve his/her full potential by growing or advancing in activities like creativity and innovation upon fulfilling all other needs stages. For Bluewater Amazon store, the non-management staff wants to have challenging job positions in which they can advance their own creative skills and competency. 
[bookmark: _Toc90718299]5.3 How management team of Amazon influence and motivate non-management staff?
There are different ways by which the management team of Amazon influence and motivate non-management staff members. In here, some key factors are mentioned and for the case of Amazon, these processes have been observed as successful. 
· Making a pleasant and functional workplace
An enjoyable, clean and organized workplace is highly required by the employees. The working environment and culture are developed to motivate as well.
· Being respectful and supporting to the staff
The management staff is required to utilize clear communication to be respectful to the non-management staff’s ideas and opinions. The management needs to be supportive to the staff members in listening to their needs and demands.  

· Offering various rewards and benefits
Proper incentives, benefits, bonuses, vacation and even shares of the company helps the employees to be motivated. The excellent potential and performance of individual employees and teams are rewarded at Amazon.
· Providing growth opportunities
Various development opportunities such as career development are available for the employees. Better responsibilities and learning opportunities are provided to the staff (The story of Amazon is the story of the pandemic, 2021).

· Sharing positive feedback
Management can share positive customer feedbacks to the staff members, which encourage their ability to engage to the business. 
· Being honest and transparent
Honesty and transparency in sharing business data regularly is considered to be highly effective in motivating employees. With this process not only the employees know what areas can be improved, but also they feel as important parts of the business. 
· Offering flexible scheduling
[bookmark: _Toc90718300]Utilization of modern technologies for flexible work schedules for the employees can go a long way. It is highly reasonable for an employee to work from home if the project can be finished by own computer within time (How Amazon is growing its power during the pandemic, 2021). Thus, work-life balance of the employees is achieved


5.4 Conclusions
Motivation in a workplace helps to encourage employees in perform effectively better, which increases the total performance of the organization as well. If the employees are not motivated properly, they have lower job satisfaction which might lead to higher turnover rate for the business. While it is certain that there are different ways to motivate employees, it is necessary to address which ways would be effective for what types of employees. Therefore, effective methods or strategies of motivation is required to take by the management. 

6.Organisational Behaviour & Performance
Report on
An analysis of internal and external factors influencing individual and group behaviour and performance of the management team of Amazon (Written by Angelica Adriana Selegeanu 2013138)



[bookmark: _Toc90762161]6.1 About Amazon and Objective
Amazon has positioned itself as a leader in the disruption of existing industries through technological innovation and large-scale distribution. It is the world's largest online marketplace, as well as the leading supplier of artificial intelligence assistants, live broadcasting platforms, and cloud technology platforms, according to sales and market capitalization. With revenues over $100 billion, Amazon is by far the most lucrative digital company on the planet. It is in the top ten most valuable firms in the world as the nation's second-largest privately owned business which is one of the world's richest corporations. Amazon will become the most successful brand on the globe by 2020 (Buchanan and Huczynski, 2019).
Amazon is the biggest technology corporation located in Seattle, Washington. The company's major businesses include digital streaming, cloud computing, e-commerce, and artificial intelligence. Also with Facebook, Apple, Google, and Microsoft, it's among the top five information technology companies in America. It is called "one of the world's most powerful financial and technological forces" and "the world's most valuable brand." (Armstrong and Taylor, 2020).
On July 5, 1994, from his home in Bellevue, Washington, Jeff Bezos established Amazon. It started selling books before expanding into software, electronics, games, style, food, furniture, jewellery, and toys. Walmart also was overtaken by Amazon as one of the most profitable retail companies in the World in 2015, based on value-weighted. Amazon acquired Entire Foods Grocery in August 2017 for 13.4 billion US$, enduring the popularity of its traditional retail reach. Amazon's major delivery service is Amazon Prime which surpassed 100 million subscribers around the world in 2018. (Buchanan and Huczynski, 2019).
The objective of the report is to show an examination of the internal and external variables impacting the management team of Amazon's individual and group behavior and performance (Armstrong and Taylor, 2020). 


[bookmark: _Toc90762162]6.2 Analysis of Amazon
Amazon started their business in the UK, a four-star location outside of the United States, and the online retailer will utilize data from its internet sales to assess which goods are popular with local buyers. The business has been developing a point of sale in the United Kingdom since before the coronavirus epidemic (Heine et al., 2016). Additionally, the shop contains displays of goods from small traders, in addition to their online wares, which are available via the Amazon Marketplace. Due to business restrictions, they do not have a big presence in the United Kingdom, but they do so in the United States. It is recommended that they conduct a test to see whether or not they wish to join the market and then consider making a large-scale acquisition (Buchanan and Huczynski, 2019). 


[bookmark: _Toc90762163]6.3 Internal Factors Affecting the Management Team
Internal variables influencing the management team's individual and group behaviour and performance are leading indications of Amazon's future business success in the United Kingdom. Their competitive approach in the UK market has naturally influenced them to be more competitive and skilled. Their management staff must be more efficient since the firm benefits from a strong brand and an efficient structure (Heine et al., 2016). As an e-commerce technological company, their manufacturing and technology involvement must be exceptional, with a top-notch management team and workforce. To maintain the highest possible standard of quality, their individual and group employees must ensure that their products and service are flawless in every area (Buchanan and Huczynski, 2019). As a world-class organization, its work environment affects its employees' productivity and range of success, both individually and collectively. The additional internal impact may be discovered via their internal performance analysis and SWOT analysis, both of which are critical in determining the management team's behaviour and performance (Armstrong and Taylor, 2020).


[bookmark: _Toc90762164]6.4 External Factors Affecting the Management Team
The external factors have a lot of influence on Amazon’s activities and management planning. The economy has a significant impact on individual and collective performance in an organization. In the event of a recession, the sales of the organization will suffer. The sustainability of a business depends on its ability to adapt to changing economic conditions and to modify organizational tactics accordingly (Armstrong and Taylor, 2020). 
External variables such as public opinion and social expectations are forcing the company to rethink its methods. An unfavorable public impression could harm the organization's financial line. The company requires organizations to uphold high standards of social responsibility (Mullins and Christy, 2016). There are a lot of rivals in this business. The activities of competitors can affect the internal choices of the company. Changes in industry standards and safety regulations are other influences. In the technological factor, Businesses and workers alike find it difficult to keep up with continuous updates and changes. Amazon as a state-of-the-art company has an advantage to seize regional technological advantages (Daspit et al., 2013).
So the internal and external factors are playing a major role which is defining the scope and objectives of Amazon to be more profitable. So the need of implementing flexible plans and operations in the organization, the management team is being involved directly and coordinating with each other more effectively by individual and by the group. So the factors are proved to influence the management groups and individual’s behaviour for the shake of company’s vision and objectives (Mullins and Christy, 2016).

7. Conclusion
Reflective report helps students to develop their skills and to understand better a topic which they are studying. Reflection allows students to make sense of the subject or experience in relation to others, and to understand each step to follow for a better future. 
Group work helps the students to work quicker than if they work by themselves, and to have a deeper learning doing more detailed projects.
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