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Hello, my name is Lauren and welcome to my podcast. My podcast is looking at cultural awareness within North America using Hofstede insights. Background information of the country will be submitted within the written document.
What is Culture?
Culture is (can be split in to) values, behaviour, beliefs and attitudes. Culture is visual and non-visual, Visual is food, langue, holidays, location. Non-Visual is belief, relationship, emotion. Hofstede says “Culture is more often a source of conflict than synergy.  Cultural difference are a nuisance at best and often a disaster”
Hofstede Insight 
Power Distance - 40
North America scores a 40 for this dimension, this is a low score it indicates that they don’t see each other as equals within society or work life, dated by (Jawad 2019). Other quote by USA Business Hierarchy says, “American business cultural is a prime example for other countries of corporate governance and business leadership”. The hierarchal system is based on following orders from the top leaders.
Individualism versus Collectivism - 91                                                                                                                                                                                                         
North America has a high score of 91 for this dimension, this means that America is in supports of Individualism culture , they fully support and encourage people to be whoever they chose; the people are free to support and be involved in their local communities and have a voice. Gay Pride is for people of that community to have a freedom of speech, they use this day to express themselves and enjoy being a part of the LGBT community. Moss.J says the modern gay rights movement began here in America 1969.
Masculinity versus Femininity - 62
On Hofstede insight North America scored 62, this means the us are more of a masculinity country. The people of America have the need to win this may be in sporting competitions, success in a job or an overall achievement. People in high school want a sporting scholarship. They give out 25 Scholarships per school in America these include UCLA, Harvard, Duke and many more. 
America is all about being bigger is better, they like have large and luxurious things. This may be from cars, houses to a car park space in a supermarket.  SALE.k (2017) says that the average American home has almost doubled in size since 1973.
Uncertainty Avoidance – 46
 For this dimension North America scores 46, On Hofstede Insight this score means the country has a low UA. They like to be in a relaxed environment and have minimal stress (Jawad 2019) They do not have many rules and regulations this could be within their jobs or home life. People who visit the US may see the citizens as easy going, friendly and welcoming. Hofstede does not see the US citizens as aggressive or unfriendly people. 
Is Diversity an American Strength or Weakness?
According to Smith.N Diversity is an American Strength not a weakness. People make the country better not because it’s easy but because it’s Hard. America has a lot of people who are of a different race and have different backgrounds, they see this as a strength because everyone has something different to offer. They support religions and beliefs, Soco.J (2012) says there are 1,312 Mosques sighted in 2012, Kramer.H (2017) says there is an estimated 228.1 million Christians in the United States. 
Long versus Short Term Orientation -26
North America has a score of 26 on Hofstede Insight; this means they are more of a short-term orientation Country, they don’t have the encouragement for change. Michelle. A (2018) says in 2018 47% of people still watch Television news. when processing new information, they need to know if it’s true. They want to control the future rather than let it happen. 
 Indulgence versus Restraint - 68
 on the Hofstede insight North America scores 68, this shows that American citizens like to enjoy their leisure time. When it comes to rules they are not struct when it comes to their free time. Within culture Indulgence is an important role because it is a part of their natural human drive.  When American people go on holiday, they enjoy it, they are more invested in their free time whether it is going overseas, going to visit family or friends or staying home. Nothing is important to them when it comes to their leisure time. 
America is known for their Polychronic culture, All the people who live within the USA are always on the move, do many things at once, can change plans easily, are committed to people and human relationships. If there is a goal, they have set in mind they will try to achieve it, more concerned about their family and friends than having privacy. 
In conclusion Hofstede insight 6 dimension has this imagine of what a person in America is meant to be like, but in reality, Hofstede try’s to tell people that everyone in that certain country are the same which in fact is not true. North America on a whole is a vastly multicultural country, that has opportunities for all individuals, to be who they want and share their culture with each other. America has strengths and weakness like any other country but offers freedom to express in whatever way they see fit. 
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Writing Document 
The United States of America  
The United States of America also known as the US or the USA has 50 states, Florida, California, Texas, New York etc. The United states can be found in North America. According to World population 2019 The US has a population 329,840,947 citizens.

















