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An organisation fundamentally moves forward with the structural support of a set of developing agents. These agents basically help the organisation to uphold its major potentials in front of its customers and lead the company in the market. A company generally adopts numerous techniques to establish its base appropriately (Bell, Chan and Nel, 2014).  While constructing the foundation, a company rely on some basic organisational activities, which assist the company to showcase their productive capacity to a large extent. The progress of a company is entirely dependent on these developmental methods, as these developmental methods will ensure a proper growth of the company (Pakdil and Leonard, 2014).
This particular report has addressed three essential developmental methods, the application of which can increase the success rate of the organisation. 
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Organizational achievements are typically dependent on the functional improvements and growth (Quinney and Richardson, 2014). In order to grow the development process the necessary implementations should be made on the basis of company need and structure. In this report the critical analysis of the developmental procedure will revolve around a leading service providing company ISS. ISS offers a bunch of services to their customers. These services include catering, cleaning, security, property, support services etc. The ultimate structure becomes a huge entity, which needs to be tackled in a balanced way (Bakker and van Woerkom, 2018). 
Being a leading company in the market ISS has also given adequate attention to the ways in which they can get a maximum amount of development within the company. In order to improve the existing system the ISS has incorporated some methods, which will work to amplify the growth further (Bell, Chan and Nel, 2014). These implementations are applied on the basis of the requirements of the company. ISS is huge establishment; it involves a lot of complex activities within the organization itself, it also engages a huge external body, which is another key contributor to the company. The external body generally includes mainly the service consumers, and other business related components existing outside the company (Suomalainen, Kuusela and Tihinen, 2015). 
It becomes very clear that handling the whole company needs a strong and efficient management team who will take responsible decisions and recognize the futile actions according to the immediate demand of the company (Suferi and Rahman, 2018).  Here the discussion will engage the three key aspects, which generally help to elevate the company growth. These major points are considered as the development vehicles of the company. It seems a little difficult to evaluate these aspects and reassume the outcome of the proper execution. It needs an explicit elaboration to understand the result of these elements and cannot be generalized based on any one fact (Titov and Umarova, 2017). 
The tree major aspects, on which the report has been developed, are the most important categories. These elements provide the root strength to the structure of the company. Employee motivation, feedback and reward, organizational learning is the key features of a company. These need extreme exploration to highlight their importance within the company. 
I. Employee motivation 
As far as the development of a company is concerned, employee motivation is a pivotal concept. A company needs ultimate support from its workers; the workforce is the key ingredient behind the success of the company (Bell, Chan and Nel, 2014). The entire range of productivity depends on the performance of the employees. 
Employees are the ones who generally get to accomplish the day to day activities. These activities, if completed correctly can provide extreme opportunities to the company to excel further. The cognitive approach of the employees will help to fasten the progress. The authority of the concerned company has to focus on the work culture existing within company. The atmosphere can impact the working techniques and can be an influencing factor behind the lack of efficiency of the employees (Suferi and Rahman, 2018). ISS is spread globally; hence it deals with a huge employee base. The management of the employees needs special skills. Observing the employees, looking after them individually, managing their demands, evaluate their work, suggesting and improvising  their work  , distribution of proper duties, engaging themselves in the company to the level where they can relate to the entity fondly (Pakdil and Leonard, 2014). This methods he4lp the organization to avoid unnecessary e4mployee dissatisfactions and further motivates the workers to devote their time and skills to the company. This culture increases the productivity of the company and results into the success rate profusely. 
II. Feedback and reward
Another important fact that regulates the organizational development is the feedback and reward process. A company needs proper machinery to grow firmly. In this case the machinery relates to the employees. In order to keep the growth constant, the company needs to focus on the individual performance of the employees. ISS is a huge entity which has captured a vast area in the global market (Quinney and Richardson, 2014). Naturally the networking process is quiet complex. In order to allocate the desired performances from the employees, the company should keep reviewing the performance of the employee. Through this way the company will get clarity on the productive nature of the staffs and will also be able to reward them according to their efficiency.  This act of rewarding the employees, affects the entire system to work with a goal. 
III. Organizational learning 
Recently a new concept has emerged in the global business sector that expresses the need to grow the organizational learning process. This concept has a strong intention to establish the organization as a complete entity, which possesses a great knowledge source. It acts as a fuel to the company (Bakker and van Woerkom, 2018). The global business sector starves for new aspects and strategies; this hunger needs immediate experiments and learning experiences.  In order to produce more quality information and strategies, organizations predominantly focus on the learning growth of the employees within the organization.  
Employees mostly work together in a company. This helps the people to exchange their experiences and insights to build the foundation of not only their self growth but also boosts the whole organization to work efficiently (Bell, Chan and Nel, 2014). With the learning culture, a sense of responsibility also establishes within the workforce, which finally paves the way for a more developed organization. The instruction, training, strat4egy making everything is a part of the organizational learning. Execution of these learning aspects can develop the business organization in future.  
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In an organisation these are basic vehicles to its development. To sustain the whole management system an organisation tries to implements these vehicles. In the global business world to build its platform these are very beneficial factors behind it. Likewise in ISS these vehicles are playing the major role to its development system (Mikkelsen, Jacobsen and Andersen, 2017). One of them is employee motivation which gives a huge benefit for the ISS management company. In the internal section of this company this vehicle playing its role as a catalyst. To motivate the employers of the company a strong leadership should be needed. In ISS Company the authority sector is strict as well as cooperative that can help all the employees to doing their job in proper way. The company has a responsible authority which can able to control all the employees (Khuong and Hoang, 2015). 
This kind cooperation and motivation are gives various benefits for the ISS company. The employees are come to their workplace regularly. When the company’s services demand is high, all the employees are working with hardship. All the employees of ISS are doing their jobs sincerely and give higher performance to the company. The authority is working as motivational driver behind every employee. The motivations are playing the role to decreasing the turnover of the employees in the company (Martínez-Costa, Jiménez-Jiménez and Dine Rabeh, 2019). In ISS Company all the staffs are very loyal about their management and services. With a great cooperation of the management and authority of the organisation all the workers do their job with full of motivations and they always provides higher levels services to the customers, and the reaction of the customers is good.  ISS Company always cares about all the needs of the employees so that can helpful for the organisations to its enrichment (Edmonstone, 2018).
Another vehicle feedback and reward applied by the ISS Company is crucial to its development of service. In order to improve its service the customers’ feedback is the most important thing. ISS Company provides many services to the people (Brown et al., 2019). In the many spheres of its services the major key tool is customer’s feedback. ISS is the leading service provider company in the global world which is based on the demand of the customer. ISS Company can customize their services based on the feedback of the customers. It can help ISS Company to understanding the standard of its services. The company always approves the customers’ feedback so it makes customers feel valuable. Hence it is helpful for the customers to exposes their experiences on the services of the company. Sometimes a good opinion of a customer is beneficial for ISS Company as recommendation. Accepting the feedback of the customers the organisation creates a loyalty to its services (Orockakwa, 2018).
 In the company all the workers get their proper rewards due to their services. All the employees are takes their salary in the appropriate time. For an overtime services the workers can give their incentives. The extra rewards can motivates all the workers to do their jobs initiatively. This kind of initiation is the beneficial factor for ISS Company to progress its services to the customers. This kind of rewards can fulfil the satisfaction of the employees and they are improves their services with their best efforts. A good reward pay gives an optimal challenges to the staff, and it helps to require them to fetch their goals. It can help the company to control the all staffs effortlessly. This merit pay is the potential vehicles for the ISS to sustain its relationship with the employees and to development of its service (Brown et al., 2019).
 Besides these potential vehicles organisational learning is another factor which is influenced ISS Company to develop its services. Due to this implementation the company can changes its own view and mission of its services. The action and the reflection of the company based on the organisational learning vehicles. ISS Company can easily overcome its any kind of obstacles and gain more efficiency to its service. Behind the proper services of the company this vehicle plays the prime role (Edmonstone, 2018). The company can examine the whole productivity of its services and rectify its positive and negative role. Thereafter based on this examination ISS can increase the quality of its services. This is beneficial for the company to grow its profit in their service system in the market field. On this session of learning all the employees are able to their whole services and its all criteria. It can help all the employees to gain more knowledge about their service field.
 Hence it is build their experience in their working field. It can enhance the ability of the every employee to faces the challenges of the company. Due to this learning the authority are able to know many levels of the business market so the leaders are develop themselves to all the levels which can helps the company to access any kind of problems with a successful planning. The authority shares all the learning aspect to the workers of the company and this overview of the organisation influenced them with a good motivation. Thereafter the turnover of the employees is increase in the company. Through this vehicle ISS Company can changes their path of thinking about the view of the world around them. It can changes the adaptation, challenges, and enables the employees of the company to think critically and evaluates all the things of their service system (Orockakwa, 2018).
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An organization is thoroughly dependent on the performance of each and every agent working inside the company. The contribution of every agent will reflect on the overall development of the company. I	n order to derive maximum amount of growth, a company needs to understand the methods, which can amp-life the growth (Titov and Umarova, 2017). The six most valuable views, which are the key elements behind the entire productive structure of a company, are
I. Reviewing the employee responsibility
The authority management generally tries to understand the capability factors present in the employees and according to their observation they form their opinions about the duties (Suferi and Rahman, 2018). This helps the management team to take actions according to the employee skills. This way the company gets its necessary components to grow. 
II. Communicate and interact with employees
Communication is an important factor, which regulates the work environment of a company. The management of an independent organization keeps the internal ambience co-operative, as this helps to know the strengthening and weakening factors of the workers. It makes the entity strong by providing them chances to improve the performance of the employees, and employees get to express their view on the duties. Weather they are satisfied or not with their responsibilities. 
III. Examine the employees while working
The management team needs to develop a habit of observing and examining the employees while they are working on a project. This will help to recognize the negative sides and the positive sides of the workforce (Bell, Chan and Nel, 2014). Weather they are fumbling while working or experiencing problems related to the understanding of the project needs, under confident attitude, or facing issues such as de-motivation etc. After getting to know the details, the team, need to work on improvising them.  
Based on the previous discussions, it can be visualized that how to carry out the operations and techniques within an organization and form, a plan, do, check and act method on the basis of Deming’s  PDCA cycle to ensure a developed structure of business.
IV. Approaches to collect data  
An organisation should collect all the additional data and information from the all others people who are in the close relationship with the clients whom the organisation try to wants. The company require gaining many aspects to collect this information from the clients, retired bosses and many co workers. (Choy and Chua, 2019)
V. To accumulate data 
After collecting all the information and data an organisation evaluate the trend and also rectify what kind of skills the team members are try to require. To examine the data process the company prepare its chart about the training plan for the individual team member. (DiPaola and Wagner, 2018)
VI. Determining required actions 
In this session the company tries determine its all actions for the next steps. An organisation implements various training periods for all the team members to develop themselves. The company cooperates with all the members about their learning style and their skills for future assessment.  
I. Plan
The final evaluation of the six above explained example has enforced to execute a steady plan to strengthen the development of an organization; ISS should also bring these changes to meet their goals fast. The management team should always try to evaluate and rectify the employee activities and instruct them in order to increase the growth properly (Suomalainen, Kuusela and Tihinen, 2015). Watching the employee closely, and interacting with them in a precise manner to understand their needs and ideas. As communication plays a vital role in the development of an organisation. 
Observing the task performance skills in the organisational members can clearly bring out the necessary ground of improvements in the employees. On that basis the management authority will collect information about the efficiency of the workforce and take actions according to the need.  These data will develop a clear idea about the workability of the employees. ISS should implement this action to establish the structure properly. The management needs to change the policies and previous strategies if they see no fruitfulness of those components within the organisation (Quinney and Richardson, 2014). 
According to the entire examination process lastly the company should look forward to acquire new actions to eliminate any futile aspects, which might be existing within the company and hampering the developmental process. This strategic planning formation can strengthen the establishment of ISS. 
II. Do
The initial planning is done with the data and information gathered from the six examples. According to that plan the employees should work on their own performances and improvise their skills in order to facilitate the company further (Bakker and van Woerkom, 2018). They should judge their leanings and execution methods to develop a clear insight about their productivity and act upon the revised plan. This way the company will grow faster and will develop company conducts in a much better ways. ISS should also focus on the meaningful incorporation of these methods to develop their productivity in the industry.
III. Check 
By using this model ISS Company can evaluates its monthly and annually performances of the all team members. In this session the company can check efficiency and the responsibility of the members. ISS Company divides its examination process in monthly and annual section. The regular performance of the members and their sincerity is checked by ISS Company which can helps them to find out efficiency of the each member. In the end of the year ISS check out the performance of each member and based on the output to their services the company gives them proper training (Choy and Chua, 2019). The company also clarify that what kind of challenges member are faces and how they tackled it. Based on the examination procedure ISS Company clarifies its annual profit and development and determines its future scopes easily. 
IV. Act 
ISS Company able to identify what kind of actions needed for the company. Based on the previous stages the company evaluates its positive and negative sides. ISS Company takes more actions about those members who are not enough capable to do their jobs. Many skill development training are provides to the entire member to require efficient skill. To analyse their checking procedure ISS Company implements more strategy to their services which are profitable for the coming years (DiPaola and Wagner, 2018).
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Figure: 1. PDCA Cycle Developed by Deming
(Source: Garner, Freeman and Lee, 2016)
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To build a successful platform of an organisation these vehicles has a prime role. Likewise in ISS Company these are playing its very crucial role. ISS is the globally service provider company in UK. Behind the service strategy of the company these vehicles are very potential. These vehicles are useful for the company to maintain its management system and build a healthy relationship with all the workers. These can changes the personal view of the company towards the global world. The entire relationship between the leader and the employees are pleasant so they are more loyal about the responsibilities of the company. In the global market ISS Company able to expand its services with a high level profitability. 
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