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Based on critical analysis and comparison of various entrepreneurial traits and motivations, this report has analyzed how these have influenced business success. This report will look into the features of entrepreneur such as visionary thinking, motivation towards sustainability, networking and relationship building and their impact on entrepreneurial practice by comparing their similarities, differences, and extent to which they affect entrepreneurial practice. The report attempts to convey a nuanced understanding of how entrepreneurs apply these traits to face challenges, drive growth and reach sustainable success, based on real world examples and theoretical frameworks. But the findings will provide useful guidance for anyone looking to get better at their business, or as an aspiring entrepreneur, at making strategic decisions in their organisations.
 	Visionary thinking enables an organization to look ahead to envision and produce creative ways of solving problems. This entrepreneurial trait can be best understood with reference to Transformational Leadership theory advanced by Candrasari et al. (2023) where the author asserts that leaders with appealing visions are capable of catalysing people to transcend ordinary expectations and settings to deliver extraordinary performance. Strategic leaders reject the status quo, see what is not apparent, and create change in their respective fields. Further support for this trait comes from Schumpeter’s Theory of Innovation which presents the entrepreneur as an innovator who brings new product features and a new method of competition into an industry (Vettorello and Burke, 2021). 
 	From Apple Inc., the visionary thinker that can best be described is Steve Jobs. Apartheid’s lack of influence on Jobs’ vision rewrote the rules of consumer electronics repeatedly, personal computers, telecommunications, and entertainment. His visionary thinking established an iPhone as the portable multifunction device, firmly uniting technology, appearance, and usability for the first time (Adigwe, 2024). Due to the concept of transformational leadership used by Jobs, his team managed to carry out things considered to be impossible because of creating the App Store ecosystem. Their innovative ideas and approaches are in conformity with Schumpeter’s Theory, for Apple continuously displaced well-established markets, and shaped new ones, and set new standards. 
 	The same way entrepreneurial thinking has been shown by Brian Chesky, the co-founder of Airbnb. Chesky in particular had the vision to turn the sharing economy into a revolution of how travellers experience their accommodations, not just as traditional hotels but as local experiences. Inspired by Transformational Leadership Theory, Chesky envisioned a platform for his team to develop that reflects the community and authenticity. His ability to anticipate what today’s traveller wanted; individuality upended the hospitality market and generated a new form of traveller accommodation (Celestin and Sujatha, 2024). This is in line with Schumpeter’s Theory as Dara Khosrowshahi could envision the potential of sharing economy to disrupt the market place and change the face of how travellers and hosts meet. 
 	Sustainability motivation refers to an entrepreneur’s drive to be environmentally and socially responsible. McClelland’s Theory of Needs connects this with the need for achievement, affiliation, and power. Such high need for achievement entrepreneurs is what brings forth sustainable innovation to provide long term value (Wang et al., 2021). Those who have high need for affiliation, establish ethical brands, which affect social desirability, in order to attract awareness of their companies and socially conscious consumers. Leaders are driven by the desire to survive and the need to influence industry standards and drive the adoption of green business practices (Pascucci et al, 2022). They often use green technology, minimize waste and guarantee fair labor practices. Their motivation fits McClelland’s theory because they desire impact, recognition, and responsible growth.
 	Michael Dell is one of the foremost examples of how sustainability motivation can be put into practice. Current and past chairman and chief executive officer of Dell Technologies has supported innovations such as the circular economy (Phadnis, 2024). Dell’s company also incorporates post-consumer recycled plastics and other natural materials in its formation and recycles e-products through its take-back programs. These efforts fall under the TBL because, in addition to reducing environmental risk, they are still financially sustainable and establish trust from environmentally concerned consumers (Celestin and Sujatha, 2024). From this identification, Dell shows that sustainability, including eco-friendly innovation, can be competitive weapons. 
 	In the same way, Brian Chesky, the founder of Airbnb, has supported sustainability motivation in relation to the accommodation business. Airbnb aligns itself to the sharing economy where, by their very nature, has a minimized impact of the environment especially when constructing and running hotels. The company has produced measures towards promoting environmentalism among hosts and travellers in terms of energy conservation and promotion of eco-friendly tourism among others. Many of them work to strengthen Airbnb’s brand image while also promoting sustainable initiatives on a worldwide scale (Santos-Vijande et al., 2022).
 	Developing a network and relationships with people is one of the most important entrepreneurial skills. It allows growth, as well as innovation through collaborations, resources, and access to new markets (Klyver and Arenius, 2022). The trait follows Trait Theory, which argues that successful entrepreneurs have innate characteristics that allow them to navigate challenges and capitalize on opportunities. According to Trait Theory, attributes such as persistence, leadership, risk-taking, and social intelligence are relevant traits, which can be found in great entrepreneurs such as Henry Ford. His vision was further exemplified in his creation of critical strategic alliances with suppliers (Santos-Vijande et al., 2022). It enable him to develop the moving assembly line, thereby vastly reducing production costs. Ford was also able to draw on relationships with investors like the Dodge brothers, who initially financed his business and allowed him to expand. 
 	Furthermore, the connection he made with the workers made the employees work with a spirit of passion and loyalty that drives creativity to innovative production in his corporation. Ford’s success illustrates how an entrepreneur’s innate characteristics, such as temptations, tenacity, and collaboration, can bolster their aptitude to forge lasting relations. Henry Ford an innovator who connected innovative concepts with trust (Santos-Vijande et al., 2022). Consequently, networking and relationship building become key fundamental drivers of business success and long-term innovation when combined with the principles of some key entrepreneurial aptitudes.
 	Another entrepreneur is Brian Chesky, co-founder of Airbnb, who proves that networking is powerful. Airbnb’s founding depended on Chesky’s ability to create an enormous network of hosts, guests and investors. Chesky’s believe that casual or professional connections are the ones with the capability to offer access on good information and opportunities (Abu-Rumman et al., 2021). Chesky was able to create Airbnb such that the business thrives on trust in community participation by maintaining a huge network of connections (Jaboob et al., 2024). 
 	For entrepreneurs operating in very dynamic fields, such as hospitality, innovation and technology adoption becomes extremely important. McClelland Theory of Needs explains the role of motivation in entrepreneurial success. The theory distinguishes three types of needs: achievement, affiliation, and power. People with a strong need for achievement strive to make sure things run smoothly and are optimized (Xiao and Su, 2022). Innovation keeps businesses competitive in hospitality. AI is also used to make services personal, the tech users automate the processes to have best customer experience. Mobile check-ins, smart hotel rooms, and data-driven personalization are now ubiquitous in the industry. Digital platforms such as Airbnb have transformed traditional hospitality models (Xiao and Su, 2022). Entrepreneurs with high achievement drive thrive on change and are willing to take risks. But they know to keep breaking new grounds to add new solutions and make the customer experience seamless. McClelland’s theory of needs indicates that their success is driven by their ambitions and continuous attempts to achieve ruthlessness in their work. 
 	Larry Ellison, Co-founder of Oracle Corporation is an epitome of entrepreneurship by adopting innovation and tech. While primarily a tech company, Ellison followed the entrepreneurial mind-set into the hospitality industry by buying and modernizing several luxury resorts and hotels a move that led to the setting up of the Four Seasons Resort Lana’i in Hawaii (Mohanty, 2022). Ellison’s hospitality approach merges the latest technology with operational efficiency and the guest experience. For example, Ellison used Oracle’s cloud computing systems to simplify hotel management. However, these systems provide the predictive analytics of customer preferences to offer hyper-personalized services (Lubis, 2022). 
 	While Ellison’s initiatives showcase the means through which technology is providing differentiation and sustainability in the hospitality industry, the impact of design on brand identity and image is explored. His resorts attract eco-conscious travellers by cutting operational costs and environmental impact through use of energy efficient systems and IoT (Internet of Things) devices (Geng et al., 2024). The work on these efforts demonstrates the link between innovation and changing customer needs. Furthermore, Ellison’s use of virtual reality (VR) for marketing purposes, displaying a sample of what resort amenities would look like for potential guests, demonstrates how technology currently and expectantly will enhance customer interaction (McCausland, 2023).  
	Entrepreneurial traits and motivations are diverse, yet they often intersect, with certain traits being evident across multiple entrepreneurs. The concept of visioning is to imagine something not yet created; the process of anticipating future trends to arrive at the future, imagining opportunities and mobilizing resources to achieve Innovation outcomes (Offert and Bell, 2021). Steve Jobs and Brian Chesky are some great examples of it. Jobs through Apple and Chesky through Airbnb, redefined consumer electronics by blending the functions with user focus design and travel accommodation by creating a space for personalized and local experiences (Bagga et al., 2023). On the other hand, sustainability motivation is to integrate environmental and social responsibility into business strategy (Nogueira et al., 2022). Through the very principle of the sharing economy, Chesky's Airbnb minimizes its environmental impact through eco conscious travel. While both of these traits share the attribute of forward thinking, visionary thinking is about innovation and disruption while sustainability motivation is about of finding long term value through the balancing of profitability and responsible behaviour. Chesky demonstrates both aspects, and shows how visionary thinking can lead sustainability initiatives. However, critics argue that visionary entrepreneurs may overlook sustainability if it conflicts with disruptive goals.
 	Building networks and relationships is fundamental for entrepreneurs because it grants access to resources, partnerships, and source of findings of the market. Entrepreneurs like Henry Ford and Brian Chesky leveraged extensive networks to achieve their goals (Schiuma et al., 2022; Jeong and Chung, 2023). On the other hand, innovation and technology adoption emphasizes leveraging advancements to create new opportunities. Larry Ellison does this with Oracle’s technological innovation that he brought to the hospitality industry (Pidduck et al., 2023). Entrepreneurs combine these two traits, for instance, Chesky’s Airbnb is based on strong network and innovative technology. However, critics argue that excessive reliance on networks can stifle innovation, as entrepreneurs may prioritize maintaining relationships over pursuing disruptive ideas.
	Visionary thinking and networking are complementary traits, yet they differ in focus. Innovative founders such as Steve Jobs inclined to focus on coming up with ground-breaking ideas and getting teams to a place of major achievement. Entrepreneurs who focus on networking, like. In contrast to inspiration, Jobs worked his magic by the power of vision, Ford relied on mutual trust and partnerships along the road to implement the assembly line (Leitl and Kendzia, 2024). However both approaches are quite effective however, the success of each of them depends on the context of the entrepreneur. Visionary thinking is essential; in a context involving supply chain collaboration, like manufacturing, networking is necessary but visionary entrepreneurs can isolate themselves if they neglect networking, while network-driven entrepreneurs may lack ground-breaking ideas (Chukwu et al., 2023). The ideal balance involves leveraging networks to realize visionary goals, as seen in Brian Chesky’s ability to create a visionary platform supported by a strong community.
 	Technology enables sustainable practices and sustainability can be innovative. Michael Dell’s circular economy examples utilise innovation to achieve environmental ends. Similar developments can be found in luxury resorts where Larry Ellison is using IoT and energy efficient systems. However, the two traits can conflict. Long term impact versus short term disruption are the difference between sustainability and innovation (Zhao et al., 2022). For example, rapid technological progress has damaging effects on the environment if sustainability is not prioritized. Critics argue that while sustainability-driven entrepreneurs address global challenges, they may lack the agility to compete in fast-paced markets. On the other hand, innovation-driven entrepreneurs risk prioritizing technological advancement over ethical considerations.
 	In spite of this difference, the commonalities of these traits participate in entrepreneurial success. To adapt to changing market conditions all traits of the entrepreneur is necessary. Trend watchers, sustainability driven entrepreneurs, networkers, and adopters of new technology fill the ranks of visionary thinkers. Each traits involves strategic decision making whether envisioning future opportunities, integrating sustainability into businesses models, building network to collaborate, or adopting technology for competitive advantage (Raji et al., 2024). Successful entrepreneurs prioritize understanding and meeting customer needs, whether through innovative products, sustainable practices, or personalized services enabled by networks and technology.
 	It has been concluded that the critical elements of entrepreneurial success are visionary thinking, sustainability, networking and innovation, but their effectiveness varies with the way they are balanced and adapted to the distinctive context of industries. When comparing and contrasting these traits, it is clear that a lot of successful entrepreneurs have a tendency of having multiple traits that help them achieve more impact. Sustainable growth, the report highlights, relies on strategic decision making, adaptability and a customer centric view. In a fast paced world entrepreneurial leaders must ideally continuously recheck strengths and market dynamics to achieve ongoing success.
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