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Reflective report
This reflective is about my experience when I was writing the report on Task 1, which was about ‘What is the most effective way to motivate staff. This was an important task because I had to draw my learning over the period and in my view, I was doing two different things, the first thing I was doing was to write a report and the next thing was to show my writing skills and my learning style have improved throughout the academic process.
In this reflection, it is important to organise my thought process in such a way that the activity that I am doing is clear to the reader. I am happy because, as a student, I have found that I am in a position to work with my colleague, manage my family and at the same time ensure that I enhance my career accordingly. I am going to use Gibb’s model of reflection. This model uses six steps of self-reflection. First, it needs one to describe the whole process in simple terms, and then give his/her feelings about the whole process. In addition, the person needs to have an evaluation. The evaluation entails giving in the bad and good experiences about the task. Moving on, an analysis of the situation is done followed by a conclusion. A conclusion gives one an opportunity to reflect on what he would have done better. Lastly, an action plan is to be made as a protector of future occurrences from the bad experiences.
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Based on the model given above, I was to work with my group is doing a presentation task. This was a major task for me because I have not done this for a long time. We were to prepare the presentation and every member of the group had to input their responsibilities in the process. The members had to organise themselves with a team leader and explore how to engage in this activity. I did a quiz and I got 75%, I was happy with the outcome and I felt that I can do other 
quizzes. When I was doing this task, I was working with my mates and I had to think a lot and read a lot about different topics, I had to ask myself a number of questions regarding 
what I was supposed to do and what I want to gain from my course. Moreover, I had to dig out the many work formats and choose the right one for the task. I had to set out the time limit for the work. In addition, I had to make sure that the correct format was being followed to the latter without any deviation. After completion of the task, proofreading ensured that grammar and spelling were not being abused but instead were the right ones. Necessary corrections were therefore done before the submission. Finally, the work was submitted according to the submission criteria. 
human nature has it that we tend to evaluate our capabilities in everything we do. In addition, for this task, some keywords like “report” had to take my mind into thinking of the structure of report writing. Swaying my mind here and there produced so many questions about my capabilities in doing the task successfully. 

[image: ]

The reason why I have chosen these types of theories is that it speaks about people in different categories and where to place an individual on the learning chart in order to get the right help needed for him/her to have s good education. The arena of learning is normally dependent on an individual unction to function properly with his brain and attitude towards learning, and what he/she perceives they want out of life. Learning is an individual thing that helps people to transform into the creative being that they want to be, but in saying this you have those who will take a much slower approach towards learning, and that is because is how their body or brain cells developed which will give them the driving force towards learning. This also will have a big impact on them as each person is in different stages, categories, of life a, and this tends to make some talk faster than some and others body movement is slower than so make it known to others the area in which ones are functional and easy to identify by the chart and in the formative concept to which they belong. It also tells teachers, and lecturers the rate of growth an individual is coming from and how to attend to their learning skills and needs. Everyone has the ability to learn but there are some who are quicker than some and therefore need time to catch up with those who are moving ahead as they move at a much slower pace; meanwhile, there are others who are more of a visual and have to see the thing visually and with such, they are more comfortable and learn much faster or to say they are much relaxed. 






SWOT analysis

[Describe what a SWOT is, what does each letter stand for?] 
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Strengths 
	
weakness

	Experiences are the basis through which we learn and are made strong to face what comes next. In tackling this task. Good and bad times were recorded before, during and after the report. The good thing is that I successfully completed the task within the time limits. In addition, I was able to learn many things about staff motivation. Despite being limited to four motivation strategies, I had to get additional motivation strategies like job promotions. Moreover, the best of all is that, throughout the entire process, I reflected on what my staff will look like in the future. 
	Weakness= My first thoughts were doubtful and pessimistic. They made me feel inadequate in tackling the task. As mentioned earlier on, I was almost on the verge of giving up. Moving away from personal demotivation, I also had a difficult time trying to resonate with some of my classmates. Some of them had very negative feelings and they contributed to my struggle to create positivity in myself. 
Having learnt from the experiences, I saw where I went wrong. Time is so precious and it should be utilized well, a lot of time was lost on the negative side of the process, especially coming up to do my task.

	Opportunities=
Positive thinking is what prompted me to start. In all these experiences, they helped me learn that human beings become what their thoughts tell them to be
	Threat: I saw myself in a world where the majority did not have this capability. I was comfortable with my negative feeling. However, bad experiences and tempting situations are there to be overcome, defeated and make us strong. Through the later positive attitude development, the experiences were reduced to nothing. 


	

	

	


	

	
	

	
	


Weakness= My first thoughts were doubtful and pessimistic. They made me feel inadequate in tackling the task. As mentioned earlier on, I was almost on the verge of giving up. Moving away from personal demotivation, I also had a difficult time trying to resonate with some of my classmates. Some of them had very negative feelings and they contributed to my struggle to create positivity in myself. 
Threat: I saw myself in a world where the majority did not have this capability. I was comfortable with my negative feeling. However, bad experiences and tempting situations are there to be overcome, defeated and make us strong. Through the later positive attitude development, the experiences were reduced to nothing. 
Opportunity= Positive thinking is what prompted me to start. In all these experiences, they helped me learn that human beings become what their thoughts tell them to be. 











Analysis
This situation put me into a learning environment, without learning we are prone to make or repeat the same mistakes repeatedly, I learnt that all people are of importance, There are those friends who motivate you, They give you the strength to begin and the strength to start, even when you are making progress, they are there to guide you through. Some of these people are very crucial in our lives, not only in classwork but also in life in general. There are also another group of people, they are the people who kill your spirit and increase your doubts. When you have a broken spirit, allowing their negative feelings to occupy your mind will immensely make you lame of performing your own tasks, you may not start or attempt anything with such kind of mind, however, their importance is based on an individual perspective, an individual has to step up and prove them wrong. 
When I stepped up to start tackling this assignment, I treated not only my negative feelings but also gave the others the reason to begin. Therefore, these people help us to develop strength in ourselves. They help us face the following challenges with positivity.  If you walked out of self-demotivation, why not walk out the second time? Is there a reason to be demotivated in the first place? They help us set the right minds and develop the necessary and stronger tools to tackle the other problems.




Conclusion (What else could you have done?)
[bookmark: _Hlk100794883]Having learnt from the experiences, I saw where I went wrong. Time is so precious and it should be utilized well. A lot of time was lost on the negative side of the process. I could have just ignored the noise-surrounding walk and me as if there was nothing that is contaminating my mind. Instead of trying to evaluate how others perceive the report, I would have just gone ahead to summon my energies and do whatever was possible. Instead of being part of the team of negative energies, I would have taken an earlier step to advise them on the importance of listening to the other voice of positivity. In doing so, I would have given myself time with friends after the assignment instead of taking a lot of time hiding in the shadow of trying to figure out if I was capable enough. Moreover, instead of taking time to worry, I would have done it differently. I should have gone ahead to consult with those with positive minds, and engaged my instructors in discussing the assignment. Discussing it with the right minds saves a lot of time wasted on pessimistic grounds. However, we learn by mistakes and I hope the lesson is deeply rooted in my mind.
	








Action plan
When you are faced with situations in life, they make us fall. More importantly, for those who continue, they must have arisen to take the next step. What comes today may be the beginning, because the situation might repeat in the future. What I will do is make a mental plan. To set my own principle regarding similar situations. When businesses fall, a plan to prevent the future phenomenon from happing is devised if the business should continue. Planning is planning to be effective in whatever you do. In such situations, I would know the right minds to work with. I will feel what is negative and positive. I will choose the positive side and leave the negative part of the journey for those who want to learn. Most importantly, my plan is not to waste time anymore, but to start doing what is necessary or what I feel is making progress towards tackling similar assignments. In addition, having realized that we are what we think we are, my plan is to choose to be strong and cultivate an optimistic mind. I plan to also go ahead of my own abilities and consult. The consultation will enable me to have added knowledge on what I did not know. Reviewing my work was part of what I was advised to do, to use the right words that will give deeper meaning to my work with this in mind, my work will come out stronger and more appealing to the reader. This has enhanced my communication skill to improve much wider on an executive approach when communicating with people from all walks of life. The priority for me is to bring about changes through developing my understanding by studying at the university (UWTSD) which is helping me to understand more about society and my ability to learn, which is having a significant impact on me and helping me to interact more with others in society. 
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