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[bookmark: _Toc124426816]Introduction 
This current assignment aims to deliver a detailed understanding of different leadership as well as management theories. In that regard, it can be added that leadership operations within the organisational structure are helping in offering motivation, and inspiration to the employees for the maintenance of developed operations in the workforce of the company. Thus, the management activities in the business is focusing on controlling the activities of the employees or team members in a group. Through this process, it is recognised that the engagement of leadership and management practices within business operations is required for the maintenance of a successful operation. Within this regard, the analysis part of the report focuses on the analysis of leadership as well as management issues that are already presented within the organisational practices of Tesco. Implementation of the management and leadership theories to resolve issues from the business activities of Tesco is also performed in the discussion part. A critical evaluation of the impact of leadership on the overall operations of the organisation is also presented in this assignment. Furthermore, reflection on the personal experience as after observing the leadership as well as management issues in the organisation is also presented for the further development. Moreover, a leadership plan is also offered within this assignment to ensure the proper development of leadership practices in the future. 
[bookmark: _Toc124426817]Introduction to Tesco
Tesco is one of the British multinational groceries that is operating its business as a general merchandise retailer. the headquarters of this company is situated in the garden city within the context of England. According to the reports it is noticed that in 2011 this retail company was recognised as the third largest retailer in the world in terms of the earning process of its gross revenue from the business. Within its operation in all areas, this brand is managing approximately 367,321 employees (Comparably, 2023). Thus, the retail brand of the UK has its stores in approximately 4,673 locations around the world. The net income of this brand is approximately £6.147 billion and the operating income of Tesco from its business operations is approximately £1.815 billion. Through the clear observation of the reports, it is noticed that Tesco has earned approximately £57887 billion in revenues from its overall business operations around the world (Tesco plc, 2023). At the time of performing business operations, this brand is following its core purpose and that is the delivery of the better services to the customers by keeping customers at the heart of the business. Therefore, this brand also reflects its responsibility towards the community by serving the society in a broader context. 
[bookmark: _Toc124426818]Review of leadership and management theories and models
Leadership theories and models
Transformational theory of leadership
Transformational leadership theory is identified as one of the most effective leadership theories as it focuses on the implementation of effective changes in individuals as well as social systems. Implementation of this leadership theory in the organisational practices helps to create values and positive changes within the overall operations for the adoption of desired goals of the company without facing any hindrance. In basic context, this leadership theory is playing the role of a supporting system towards the business operations as it provides inspiration and empathy to the followers as well as employees and also encourages them for the maintenance of developed workforces within their operational area for the betterment of the business activities (Siangchokyoo et al., 2020).
Coaching leadership model
The coaching leadership model is analysing the ability of the leaders within the organisation structure to the 10th as well as the weaknesses of the members within a team. Based on the implementation of the specific leadership model the leaders in the organisational structure deliver support to individuals for enhancing their growth process breeding the organisation structure to gain success. Compassion, self-awareness, and collaboration are different areas that are associated with this leadership model and help in the maintenance of successful operations within the organisational structure (Turnnidge and Côté, 2019).
Management theories and models
Human relations theory
The main focus of the Human relationship theory of management is on the maintenance of satisfaction of the workers within the organisational workplaces. In that regard, it can be noted that usage of this management theory allows the manager in the organisation to influence employees to perform their assigned tasks in a developed format for the enhancement of productivity in business. Thus, this theory does not consider employees as the interchangeable parts of the organisation (Giacolini and Sabatello, 2019).
Rational goal model
The rational goal model of management is also known as scientific management as it focuses on the maintenance of proper management of organisational operations for the achievement of the individual as well as collective goals within the organisational structure. For this, the management model relies on the allocation of resources within its exact area for the maintenance of successful decision-making activities to acquire potential growth within the business (Feeley, 2019).
[bookmark: _Toc124426819]Application of the theories and models to the leaders of Tesco and evaluation of the impact on leadership at the organisation
At the time of working in the organisational structure of Tesco as an employee, I noticed that this company is facing issues within the business in terms of the presence of poor customer service. In that context, it is observed that this brand is facing issues with customer services due to the lack of availability of developed services in the operational area. Thus, the lack of presence of effective services in terms of the quality of products as well as services in the company created issues for the leaders to lead a successful business operations based on the adoption of profits in business (Studocu (2023). On the other hand at the time of performing my job as an employee within the organisational structure of Tesco, it is encountered that employees are not getting proper support from the leaders. It denoted that, leaders of this retail brand failed to deliver effective support to the employees for the betterment of their operations in the organisational operations. Not only that, but the employees of this retail brand in the UK also do not get proper payments in terms of their workforce in the company. Leaders of this organisation do not produce effective values for the employees to encourage them to better workforces (Simpson, 2021). 
Through the in-depth analysis of the leadership issues that are already experienced by Tesco, it can be mentioned that the implementation of the transformational leadership theory can be the most effective leadership theory for the company to manage an effective connection between the leaders and the employees. Thus, the usage of this leadership theory can help the leaders to perform their leadership operations by going beyond self-interest and that must help in setting a clear vision for all the employees to perform their assigned tasks for the achievement of the desired goals in the business (Kwan, 2020). On the other hand, it can be added that the transformational leadership focuses on promoting motivation among employees, and for this, with the involvement of this leadership theory the leaders of Tesco can motivate as well as can encourage employees for their professional development. It must help in the maintenance of workplace integrity in Tesco and that will result in the improvement of loyalty of the customers to manage sustainable growth in business. On the other hand, it is observed that transformational leadership helps in fostering communication (Asbari et al., 2020). For this, with the application of this theory, the leaders of Tesco can establish healthy communication with the employees and that must allow them to get a clear understanding of the issues that employees are facing in terms of the payments of their wages. The process can help Tesco to implement effective strategies in the leadership operations for the delivery of proper wages to the employees considering their requirements or rights in the organisational structure. 
On the contrary, it can be added that the application of the coaching leadership model within the organisational area of Tesco will be the most effective one for the maintenance of the developed quality of services for the customers. Within this regard, it can be added that the usage of this leadership model must allow the leaders to empower exceptional work in the service area of the company for the delivery of the satisfactory services to the customers (Jowett and Arthur, 2019).  Thus, the availability of this leadership model in the operational area of Tesco must help the leaders to get new insights on different perspectives for adding innovation as well as creativity within operational areas to fulfill every day responsibilities to the customers. It also will help to deliver high-quality of services to the consumers based on the adoption of innovative ideas in business. Not only that, but the application of coaching leadership within the leadership practices of the leaders of Tesco also will help to enhance the performance of the company within multiple areas by adopting free thinking. Maintenance of free thinking among the leaders of Tesco will help them to think by going beyond the narrow-minded thinking for the performances of responsibility towards employees and also to the customers. On this note, it can be added that the implementation of the coaching leadership will help the leaders of Tesco to establish a coaching method for the employees to develop their abilities in performing multiple tasks in the organisational structure. The process will result in the increasing level of engagement of both leaders and employees within business activities for the achievement of destined objectives in business (Yuan et al., 2019). Thus, based on the delivery of the proper coaching as well as training to the employees, the leaders of Tesco also can motivate employees to manage an error-free workforce for the delivery of premium quality of services to the customers.   
[bookmark: _Toc124426820]Own experience and areas for the development
With the analysis of different leadership operations within the organisational structure of the company, I realised that lack of engagement of proper leadership style within the business practices a leader cannot perform in a proper as well as successful format. Thus, the learning process also helped me to recognise the importance of implementing and developing leadership practices within the leadership operations for the delivery of motivation or encouragement to all the employees to perform their assigned tasks in a developed format. In that regard, I also learned that the delivery of effective support to the Employees by the leaders can help to offer extra energy and encouragement to the Employees for performing their job role with the adoption of innovation and creativity. It also helps me to realise the necessity of delivering potential support by the leaders to the employees for the enhancement of their working abilities in case of performing multiple tasks within the business area for the delivery of satisfactory services to the customers. Through this process, I have learned that the leaders within the organisational structure show to work by going beyond personal interest as it can help the leaders to manage effective collaboration with the employees based on the creation of healthy communication. I think it must help the employees in the organisation to perform their tasks in a proper format based on the adoption of support from the leaders by taking feedback from them considering the performances of all the employees in the organisational workforce. The process also helped me to understand that at the time of performing the role of leader, I should focus on the development of my leadership abilities for the maintenance of successful operations. For this, I should focus on the enhancement of my communication and time management skills as through the improvement of those two areas I can establish myself as a good leader based on the maintenance of effective connection with the employees in the organisational area.
[bookmark: _Toc124426821]Conclusion
Analysis of the upper head discussion denoted that involvement of a developed leadership style is necessary for every business organisation like Tesco as it helps in the improvement of organisation capabilities for the achievement of desired goals in business based on the delivery of satisfactory services to the customers. Therefore, the discussion of this assignment also depicts that the leaders in the organisation structure must stress their effective focus on the establishment of a healthy relationship with the employees as it delivers scope to the leaders for enhancing the leadership capabilities in case of leading the entire operations of the company towards adoption of growth in business.
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	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives 

	Improve my communication skills 
	For the development of my communication skills, I need to enhance my listening abilities as it can help me to analyse the body language of others at the time of communicating with me
	Within the organisational workplace 
	21 st August 2023

	Increase problem-solving skills 
	For the enhancement of the problems solving skills, I must focus on the identification of the right problem within the organisation structure as it can help me to research the appropriate system as well as practices for the reduction of the problem successfully.
	In the company
	12th September 2023

	Improve analytical skills
	Development of my analytical skills will be performed based on the engagement of analytical tools as it can help me to understand the real meaning of different aspects that are associated with the business practices of the company.
	At the workplace 
	23rd July 2023

	Improve adaptability skills
	Enhancement of the adaptability skill which can be performed based on embracing changes within organisations as it can help me to improve my abilities in dealing with new areas of business. 
	Within the workplace of the organisation 
	26th April  2023


Table 1: Action plan 
(Source: Self-created)
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