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[bookmark: _Toc110074765]Introduction
A huge number of UK organisations are currently facing serious challenges regarding employee dissatisfaction. Real estate, automotive, consulting and management are the prime sectors where employee dissatisfaction is the most observable. Thus, it is necessary for the companies working in this industry to apply necessary problem-solving tools by analysing the causes and effects of this issue and implement those for better productivity.
[bookmark: _Toc110074766]Definition and impact of the problems
Employee dissatisfaction occurs when employees feel disconnected from their daily job. Similarly, as per Kangal (2019), due to some negative aspects of management or work culture, the employees get detached from the workplace environment. For example, in the UK, more than 36% of employees are dissatisfied with their work (Jenkins, 2022). 
Employee dissatisfaction impacts the personal life of a worker as in the UK many employees have gone through family-related problems due to frustrations in the workplace. Similarly, a report says around 44% of people are facing sleeping problems and therefore they face low energy in the workplace (Jenkins, 2022). Hence the productivity of the employee is also reduced due to low energy. Also, as a physical issue headaches and migraines are the most common problems that UK employees face due to their job dissatisfaction.


	Political
	The Brexit rules in the UK brought 14000 vacancies in the workplaces (Ali, 2021). Therefore, the rest of the employees need to share the huge workload and provide more effort and time. Hence this creates job dissatisfaction In UK workplaces.

	Economic
	After the Covid-19 crisis, the Inflation rate in the UK has risen to 9.4% and due to the inflation, the employees are not getting a sufficient rise in wages or salaries according to market value (Bbc, 2022). Hence happiness towards the job is also decreasing in the UK.

	Social
	Inequality of gender and age are the major issues in the workplace in the UK. Therefore 36% of employees feel discriminated against in the workplace and consequently employee dissatisfaction in the organisation increases (Ciphr, 2022).

	Technology
	Flexible working through technology negatively impacts employees’ work-life balance in the UK. Due to the introduction of modern technologies, the employees must spend more time working instead of work-from-home environment. Hence the connection to the technology provides them with more issues and dissatisfaction.

	Legal
	The Equality Act 2010 in the UK protects employees from discrimination, but age discrimination is not protected by this Act (Equality and Human Rights Commission, 2020). Thus, the discriminated employees feel unhappy in the workplace because of the legal disadvantage.

	Environmental
	The unhealthy working environment such as toxic working culture, discrimination, and uneven work stress in the UK workplace provide an unhappy state for the employees. Therefore, they feel distant from their job roles as well.


Table 1: PESTEL analysis
(Source: Ali, 2021)

	Strengths
The company should encourage the strengths of individual skilled employees to help them to like the working culture. Hence the business will get an increment in loyalty and stability from an employee.
	Weaknesses
  To reduce the weakness of employees   and encourage them to become happy in the workplace ICD INTERIORS will focus on special training and workshops for the employees. Therefore, they can produce better products and get job satisfaction in the organisation.

	Opportunities
To deal with job dissatisfaction, promotional influence or incentive rise is the better option for employers. Through increments, the employees can deal with their financial crisis and provide loyalty and effort to ICD Interiors as well. 
	Threats 
The increment of dissatisfaction among the employees provides the threat of employee turnover in the organisation. The threat increases because one unsatisfied employee turnover influences others.


Table 2: SWOT analysis
(Source: Self-created)
[bookmark: _Toc110074767]Cause and effect
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Figure 1: Fishbone Analysis
(Source: Self-created)
Cause:
In the workplace of ICD INTERIORS, employee dissatisfaction has become a prime issue and eventually, more than 1-3rd of the UK employees are currently unhappy in their jobs. According to the report of Jenkins (2022), lack of a work-life balance among the employees due to the impact of unhappiness in the workplace creates dissatisfaction among them. Along with this, workplace unhappiness is also generated among the employees due to the lack of enjoyment while working. Thus, it dissatisfies them to give effort for the organisational benefit. According to Augustine (2020), 65% of UK employees have also considered leaving their jobs due to the poor treatment by their employers during the Covid-19 crisis and it significantly creates employee dissatisfaction.
Effect:
Due to the dissatisfaction among the employees at ICD INTERIORS, both physical and mental stress arises. It affects their mental and physical well-being, such as generating migraines, headaches, and several symptoms of physical deterioration. Sciencedaily (2018) has mentioned that every year in the UK employee migraine issues cost £8.8 billion to the UK economy. The dissatisfaction also results in reduced energy among the employees to work passionately and give the best effort for fulfilling the organisational purposes. Consequently, it delivers poor productivity in both quantity and quality. Extreme stress and anxiety in the dissatisfactory working condition also highlight 44% of the employees losing sleep and suffering from insomnia.
[bookmark: _Toc110074768]Alternative solutions to the problems
The alternative solutions to reduce employee dissatisfaction in the organisation are discussed below.
1. Better work-life balance
The employer of the organisation should focus on the employees' working time along with the increment of productivity. The employer needs to encourage his/her employees to work with weekend special holiday offers for refreshments or early work off while finishing assignments or projects before time (Half, 2019). Through those influential strategies, the management of ICD INRERIORS can encourage an employee to love their work and working culture for a longer period. Along with this, the dissatisfaction with the job will also reduce from the employees’ side.
2. Moral boost with appreciation 
The employees are hungry for appreciation while they put in crucial effort to increase the efficiency of an organisation. Therefore, if managers, team leaders or management provide a proper appreciation among all other colleagues the employee gets a moral boost to put more effort into his/her job. Also, the employees will feel precious in the organisation and loyalty increases eventually. Hence it is also a better strategy to decrease the consequences of employee dissatisfaction.
3. Consideration for health and mental well-being
In the UK 79% of employees were suffering from mental stress due to work pressure and therefore they face physical illness as well (Perkbox, 2020). To mitigate the mental and physical issues the employer of ICD INTERIORS needs to provide scheduled counselling sessions for the employees to share their issues. Eventually, the employees will come out of work with anxiety and mental headaches and provide usual effort to the workplace.
4. Provide varieties in work
The employees often become bored of similar work repetitively. Therefore, data says employees in the UK become dissatisfied with a new job within 6 months (Jenkins, 2022). Thus, the employers of the organisation should consider putting innovations and challenges in work assignments or projects. Also, they can rotate the project teams after each project to maintain communication and bonding in the workplace and to reduce similarity in work (Talentbridge, 2017).
[bookmark: _Toc110074769]The most appropriate solution
	Decisions
	Plus
	Minus
	Interesting

	Better work-life balance
	It will help the employees to adjust their personal life and professional life altogether. 
	Low-productive employees may not get the advantages and it can create jealousy among their colleagues.
	The working and personal relationships of an employee will be modified.

	Moral boost with appreciation 
	By increasing, morality employees can provide better productivity while working on crucial projects or handling clients.
	Over appreciation can lead employees to become overconfident and consequently, they can neglect co-workers.
	The employer and employee relationship will increase along with loyalty.

	Consideration for health and mental well-being
	It will help the employees to deal with their mental and physical issues and reduce those in the workplace.
	The scheduled sessions may not work on specific critical employees and there can be a chance to face severe depression.
	Increment in trust building is the key aspect among the employees and employers. 

	Provide varieties in work
	Employees will become encouraged while solving critical challenges. 
	Without expertise rotation of teams may cause negative effects on productivity or projects.
	The boredom will be reduced and the bonding among other groups will increase in the workplace.





Table 3: PMI Matrix
(Source: Self-created)
Among all the possible solutions, a better work-life balance strategy seems to be the appropriate one. Through this strategy, the employees of ICD IMTERIORS can maintain their work time and pressure accordingly. Similarly, they can maintain their interest by allotting time and through the balance they can structure life, mental stability, and professions altogether.
[bookmark: _Toc110074770]Communication plan with the stakeholders
According to Maasik (2019), reducing the communication gap between the management and the employees is one of the key strategies to reduce employee dissatisfaction. The management of ICD INRERIORS thus here is responsible to listen to the opinions of the employees actively and embracing straight and transparent talk with them to reduce their dissatisfaction level (Half, 2018). Through this conversation, the roots of this issue and the possible effective solutions can also be pointed out for further implementation. Regarding this, conducting surveys with the employees can be a good plan. Even the management should also communicate to the partners and investors either virtually or face-to-face to ask for opinions from them and design the necessary solutions, such as, initiating a reward system or offering a flexible working schedule. Even ICD INFERIORS can also gain fruitful ideas about the design of new policies related to employee benefits and well-being to motivate them and make them happy in the workplace.
	Keep satisfied
Board of Directors of ICD    INTERIORS
	Keep informed
Associate stakeholders

	Manage closely
Employees of different levels
	Monitor
Higher authority including the CEO, management, and leaders



Table 4: Stakeholder mapping
(Source: Self-created)
[bookmark: _Toc110074771]Implementation process
The proposed solution to mitigate employee dissatisfaction in ICD INTERIORS is to maintain a better work-life balance. According to Fuhl (2020), the management is the most responsible for supporting the employees in maintaining work-life balance.
		Specific	
	Measurable
	Achievable
	Relevant
	Time-bound

	To support the employees in maintaining a balance between their personal and professional life to reduce their dissatisfaction in the workplace
	The effectiveness of this solution can be measured by documenting the increase in presence of the employees in ICD INTERIORS and calculating the increase in productivity through their active efforts.
	This solution is achievable through offering flexible and remote working during the Covid-19 scenario, allowing taking breaks after the tiresome work, reconsidering time offs, offering health cash plans, and regularly reviewing the individual workloads.
	The solution is relevant to the critical problem of employee dissatisfaction in ICD INTERIORS since the workplace unhappiness is affecting their family lives as well and creating several physical and mental healthcare issues, such as migraine, headaches, sleeping disorder and lack of energy. Thus, if the management can positively support them in maintaining the perfect balance between their personal and professional life following the mentioned strategies, it may restock their energy, motivate them to provide their best potency in the workplace and create an optimistic and happy workplace.
	4 months



Table 5: SMART framework
(Source: Self-created)
[bookmark: _Toc110074772]Monitoring and review techniques
As noted by Cronquist (2019), the importance of monitoring the improvement of employee satisfaction by applying the necessary strategies is embedded in understanding the success of the action plan. Here in ICD INTERIORS, the application of the work-life balance strategy can be monitored by calculating the increase in organisational productivity and brand image. In the same way, the measurement of the decrease in employee turnover is also a fruitful monitoring process to evaluate the relevance of the strategy. Apart from this, the collection of employee feedback regarding their satisfaction level with the implementation of the work-life balance strategy by the management can also be considered as an important determinate to measure the success and mark the existing drawbacks so that ICD INTERIORS can modify those and make the strategy more effective in future.
[bookmark: _Toc110074773]Conclusion
It can be concluded that there are multiple way-outs to solve the issue of employee dissatisfaction in UK organisations. By applying the strategy of better work-life balance, ICD INTERIORS can create a difference between their professional and personal life and can also bring happiness to their workplace. Thus, it may support ICD INTERIORS to experience better productivity.
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Appendix 

Task 1
Role play
Participants:
1. Ana Cojan (Managing consultant at ICD INTERIORS LDT)
2. Ionut Cojan (Dissatisfied employee at ICD INTERIORS LTD)

Managing consultant:  Good morning, Ionut. 
Dissatisfied employee: Hi! Good morning.
Managing consultant:  My name is Ana. I work as a management consultant at ICD INTERIORS LTD. I have recently come across from the team leader that you are willing to share something with me. That’s why I have come to meet you.
Dissatisfied employee: Nice to meet you Ana and thanks a lot for giving me this pleasure. I am happy that you have considered my request in your bulk of professional responsibilities. I am honoured that I have got your serious attention among a huge number of other requests. The point is that I have some complaints to discuss with you.
Managing consultant: Sure. I am interested in listening to your complaints so that we can plan the solutions. You can tell me freely.
Dissatisfied employee:  The complaints are not only from my side but also are group complaints. First, we are feeling quite dissatisfied with working at ICD INTERIORS.
Managing consultant: Well, this is not the first time I hear this specific complaint, rather I have heard this type of complaint from several other employees in our company. I know it is a genuine issue our organisation is facing. Can you let me know Ionut why you are feeling dissatisfied while working at ICD INTERIORS?
Dissatisfied employee: The reasons are multiple. First, I face trouble in balancing my professional and personal life due to which I feel quite dissatisfied nowadays with my workplace. I often fail to give time to my family members and even feel very tired after returning home. I feel sad for them.
Managing consultant: That is unfortunate and a valid point indeed! I must say it is a vital issue for most of the employees of ICD INTERIORS.I agree with you, Ionut.
Dissatisfied employee: Thank you. But the problem is that it is increasing day by day due to which I am feeling stressed both physically and mentally. You know, it is not only in ICD INTERIORS where I feel a lack of energy, but also, I feel exhausted in my personal life due to workplace unhappiness. I also feel bad that I cannot give my best effort in ICD’s production even though my team leader keeps enough faith in me and my potential.
Managing consultant: Do not feel sad Ionut. I understand your feelings. I know that you are a committed, trustworthy, dependable, and responsible auto engineer in our company for the last 10 years and there is no doubt about your dedication and contribution to ICD INTERIORS.
Dissatisfied employee: I cannot sleep well at night even. I think I have been suffering from insomnia that is neither letting me sleep peacefully nor allowing me to concentrate on my next day’s tasks. In addition, you can see that we must adjust to all the ill effects of Covid-19 and sometimes I feel it as a burden in my workplace environment. I feel exhausted, demotivated, and dissatisfied as well.
Managing consultant: You are right, Ionut. You know, you have encouraged me to discuss these issues with the management to develop effective solutions.
Dissatisfied employee: Thank you so much for listening to my problems and understanding it as a serious issue for an employee to provide complete effort in the workplace.
Managing consultant:  This is the reason I am appointed for. Hence, according to your issues in the workplace, I can approach the management to change their employee management strategies and provide you with less of a workload and special leaves, so that you can manage your work-life balance and spend more time with your family members and refresh yourself for the next day of work.
Dissatisfied employee: It will be a great thing for us, and I also believe that it will help me to reduce my dissatisfaction in the working field.
Managing consultant: Indeed, it will. I will also propose a public appreciation strategy in the next meeting to boost your morale when you deliver an extraordinary or crucial outcome in any project. We will consider the external environments as well which construct the problems for the employees of ICD INTERIORS. I expect that this analysis will help us to get information about the impact of the solutions on the betterment of your workplace satisfaction.
Dissatisfied employee: Thanks a lot again for thinking about these solutions for us. We will be pleased if the management will take those measures sincerely.
Managing consultant: Of course, Ionut. I will suggest to them every detail. Please do not worry about that. Ionut, I have a possible solution to approach the authorities about your sleeping problem. I will tell them to conduct weekly basis counselling sessions for employees who are suffering from mental stress due to workload. I believe that your stress will reduce subsequently, and you will be able to get enough rest at home.
Dissatisfied employee:  I do not know how to express my appreciation for this solution. It may be a prominent solution for me to focus on the work every morning and I believe that I can provide my complete effort in the ongoing projects. 
Managing consultant: You do not need to take any more stress, you are an asset to ICD INTERIORS, and I must figure out the possible solutions for your dissatisfaction. 
Dissatisfied employee:  I feel relaxed after listening to the possible solutions and I am looking forward to the management doing better for me and others.
Managing consultant: Good to hear that. I can assure you that I will soon design the implementation process of the best solution among these by discussing it with the management in the next meeting. One more question Ionut, are you satisfied with your salary increment?
Dissatisfied employee: Yes, I just urge for a happy working environment in ICD INTERIORS to mitigate my dissatisfaction. After all, professional satisfaction matters a lot to me.
Managing consultant:  Absolutely Ionut. I am assuring you to take immediate steps to resolve these issues. Thank you for sharing these with me. It means a lot.
Dissatisfied employee:  I am also grateful to have your valuable time. I am feeling a little relaxed after sharing my problems. Thank you so much for your patience. Have a good day ahead!
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