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Introduction 
The purpose of this task is to be able to analyse and understand how Human Resource functions can be transitioned from a business owners orientation towards serving multiple stakeholders such as employees, managers, team leaders and customers and how the HR functionality is able to manage multiple workplace risks as well as opportunities which relate to creating shared values to the extent where sustainable HRM orientation enables them to meet strategic objectives of the organisation which in this scenario is Geek Squad which is a business which provides specific services related to latest technology systems mainly with a target audience of customers who own mobile phone gadgets, tablets, smart watches, laptops and gaming consoles. Geek Squad specialises in the installation of new software’s for mobile phones as well as maintenance and repairs of hardware, computers, and broadband services. To better understand and evaluate the sustainable HRM critics of Geek Squad a detailed evaluation will be given in this report discussing the roles of HR changes over time. Secondly, a detailed evaluation will be given of how context is affecting the implementation of sustainable HRM globally as well as a critical discussion on how to sustain the sustainability agenda. Moreover, a reflection of learning abilities and intended positions will be discussed on how to maximise the potential of sustainable HRM supported by relevant organisation examples.
[bookmark: _Hlk127369767]How the roles of HR have changed over time
According to a recent study the roles of HR have changed significantly which has made HR the dynamic department which makes the use of different technologies to automate the workplace processes and improve technologies which is one of the main reasons why the roles of human resources department in many workplaces is no longer recognised and viewed as an expense of to the business but is in fact seen as human capital according to (Smith, 2020). 
The roles of HR have been around since the early 1900’s and since then to the modern-day working environment there have been significant changes from managing payroll to enforcing equality laws and the modern strategic business partner that it is today. The main ways that Human Resources have changed recently have been through recruitment and hiring process which have been better adapted in the modern-day working environment where a person is hired for most business due to the capabilities, skills, experiences and background information available for the individual which is considered and if meets the desired business requirements only then a person is hired. Many other resources have changed within HR which relate to employee engagement, training and development, performance management, the dynamics of HR itself and evaluations.
Employee engagement is a very important resource for HR because when employees are engaged they are more than likely to invest more in the work they do which has the ability to lead to high performance rates and recent research which was conducted by “Glassdoor”  shows that on average a 1-point increase in company ratings is associated with a 1.3 point increase in customer satisfaction which is believed to because of the significance of employee engagement within the workplace according to (Why employee engagement is key to company success, 2022).
Within a company the way that an individual becomes a HR manager is by taking further training either by part time/full time studying or even an apprenticeship to develop the skills and needs of becoming a HR manager. According to a recent study it is a well known fact that most people become HR officers or HR managers by successfully completing a foundation degree, a higher national diploma degree or even a degree in any type of subject who can then apply for a graduate HR training scheme who then would have a huge advantage in the related subject such as Human resource management who would then have an average salary of between £18,000 to £40,000 within the UK (Human resources officer, 2023).
The affects of the implementation of sustainable HRM globally
As for sustainable HRM is concerned there is recognition for performance outcomes which are broader than financial outcomes for example by including environmental and social outcomes and assumptions that working towards multiple goals there are likely to be contradictory outcomes that must be resolved according to (Ed Houghton O, 2019). When a business expands it’s operations especially in other countries the impact of globalization on the human resource development and the managerial roles is significant because the companies need to consider a diverse range of practical adjustments to be able to hire individuals as well as train, support and retain the working environment for everybody from employees, trainees, managers, team leaders, advisors etc… so, these adjustments are often spread throughout several countries which importantly have varying cultural identities. HR departments are to adapt their thinking skills and practices to include cultural differences, technological developments, and foreign developments.
Another impact for sustainable HRM globally is related to corporate and cultural differences where there is significant impact of globalization on human resource development to consider cultural differences and that’s both in and out of the workplace (Carnevale, & Hatak, I. (2020). Businesses tend to have their own corporate cultures and ways of operating so, the difference there is that there are societal and cultural differences between people as well. Cultural norms within a society do affect the workplace environment too and how the workers view their jobs especially within the working environment especially in relation to the time spent with their family and ideas about employment expectations because some cultures may also have a varying about gender roles which are more concerning the role of women in leadership even though that the managerial position isn’t uncommon in the American culture, it isn’t the same for other countries such as the UK for instance the laws and regulations differ and equality and gender roles don’t affect who is to manage businesses if an individual is capable of a managerial roles whether male or female you have the rights and abilities to manage the workplace environment and nobody should be discriminated against no matter of their age, gender, religion, height, ethnic background etc… according to (Elisabeth, 2020).
The employment and tax laws are also affected because global expansion is affected by tax and labour laws where HR departments need to prepare to deal with not only the tax rates but the benefit requirements and environmental regulations. These requirements are in addition to conflict with current corporate policies so the adjustments to maintain compliance with local governments are necessary so, HR managers must be experts in problem-solving and decision-making within the business so, these policies should be maintained and in line with government policies within the countries in which the company is operating from according to (International Employment Law Guide. 2020).
[bookmark: _Hlk127369822]How to sustain the sustainability agenda within the workplace
According to a recent study there are 5 factors which can ensure a successful sustainability strategy within the working environment which are aligning leaders on the purpose, material issues and publicly voicing the intent to effectively public commitment from the entire executive team of the business (Hamouche, S. (2021). Secondly, there should be an understanding and quantify the downside risks and upside opportunities thoroughly assessing the operations of the business internally and engaging with the internal stakeholders and listening to their opinions as a form of a company policy and a great approach to diversity, equity and inclusion within the working environment according to (5 factors to ensure a successful sustainability strategy. 2023). The third factor for successful strategy is re-imaging a better and sustainable future with a clear ambition statement which outlines a measurable goal and an integrated leadership framework which inspires change and ignites action. Furthermore, another factor is to find out what needs change in the leadership role, ways of working and the organisation change itself as well as talent and culture which is designed to experiment to allow a control group where possible are better known as an experimental group for specific actions and measures which can be tracked over a defined period and this is where the smart analysis can be used to gather the specific information needed, to then work on measuring and achieving the relevant goals within a timely manner according to (Clive, 2023).
A sustainability plan is very important for business according to a recent report from the UK government it is believed that protecting the environment from effects of past mining activity is at the very heart of what the government wants to do which is believed to enhancing the environment and encourages biodiversity so the sustainable plan is there to set out goals and achievements within a period of 25 years so again this is where the smart analysis is very important to use to maintain business strategies and goals within a timely period. The reason why the UK government is doing this is because the want to protect the environment, economic and social sustainability as a core purpose to resolve the impacts of mining such as water pollution for instance and land instability so they are committed to doing this not only to safeguard the public but also to provide a peace of mind to protect and restore the environment leaving the local environment in a better condition than they found it to be in according to (Sustainability plan. 2023).
Being purpose-driven is a competitive advantage because sustainability doesn't detract from business goals, and infusing your company with purpose can help attract a motivated, skilled workforce that drives financial success especially for international business because in order to maintain and maximise the business even though it is operating in the UK and internationally it is very important to have a strategic and motivated workforce which will keep the business competitive within the market especially for technology because Geek Squad involves a lot of technologies related to mobile phone gadgets, tablets, laptops, gaming consoles and mp3/mp4 players which have a different target market for each individual product, so according to the country the business is operating, a research is needed to gather the type of audience the business should attract hence why a motivated workforce is needed so that successful implementation of gathering such data from analysts working amongst the business are treated fairly and are highly motivated with incentives given to them as appreciation for their hard work as well as treating every individual fairly.
A reflection of learning to maximise potential for sustainable HRM
The way that potential can be maximised to grow influence towards sustainable HRM is by defining the company’s social purpose and work alongside the leadership team together as a team to achieve this purpose. Gathering reviews on the workplace practises also helps to sustain the business and is a vital part of recruitment and onboarding process which should also be used to find the best suitable candidates for the positions available for the business  
Training should also be considered and provided where needed so that individuals are always performing at the top level and have all the relevant training so the business does not lack any attributes which can cause a significant impact towards the business. Giving incentives and recognising employee performances has a major influence for sustainable HRM as this keeps employees motivated in order to fulfil necessary and daily required tasks in the best possible way shape and form which is the purpose as to why Abraham Maslow invented the theory for a hierarchy specifically towards businesses in the year 1943 to keep individuals motivated and most importantly sustain businesses which is still used and analysed until this day which is believed that the psychological, safety, love/belonging, esteem and self-actualization needs are very important and should be considered by businesses in order to keep an employee motivated, wanted and most importantly bring a positive attitude towards the business which keeps a business sustained according to (Kendra, 2022).
Being ale to aid employees within their career aspirations and being considerate with internal promotions are important in increasing commitment as well as productivity of a workplace because if a company can upskill their current employees by hiring engaged workers who are keen to develop internally, this then can be the winning formula to maximising success in the upcoming years for the business.
Conclusion 
The roles of HR have changed significantly in the modern-day working environment which have caused significant changes within the working environment of many businesses and the inventions of new and latest technologies has been one of the main reasons why and this has led many working environments to implement changes to offer employees to work from the comfort of their home for instance according to a recent study which indicates this change saves a significant amount pf costs related to business as well as the use of large operating businesses and buildings where instead a small location is then preferable for big or small operating businesses such as Geek squad to use for operation for HR managers, sales office, administration office and CEO office/department which is enough to operate the business as majority employees are able to commute closely towards the business but can work remotely from the comfort of their homes according to (Janet, 2022).
The importance of HRM sustainability globally is very important also as a business expands within other countries such as the UK and then decides to operate from the USA for instance the human resource development and the managerial roles is significant because the companies need to consider a diverse range of practical adjustments to be made to operate a business successfully. This helps to sustain the sustainability agenda within the workplace because changes to be made within the working environment help to align leaders for the business purpose and helps to understand and quantify the downside risks and upside opportunities as well as re-imaging a better sustainable future for the business. It does also give the business a better understanding to gather information on changes of leadership and ways of working which can help the organisation grow increasing talents and having a better workplace culture which then the business can also evaluate what works best and to then continue to scale that across the organisation.
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