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Sole trade business
One who is a self-employed person who owns and operates one’s own business is known as a sole trader. There is not any legal identity separate to the owner in a sole trade business this results in many believing that as a sole trader one is the business. A sole trader has full control over one’s business this includes its assets and profits after tax. Other than the absolute control one has over the business, one as the owner of the business will explore that the sole trade business model offers simplicity, versatility and a plethora of other advantages. A sole trader is entirely responsible and liable for one’s business’s debts. In certain scenarios, one’s personal assets may be at risk if one cannot pay the creditors. Having to manage liabilities comes with pressure which makes a sole trade business highly challenging (Korchak, J 2019).

Tiny Toes Day-care Nursery
The name of business was chosen to be “Tiny toes” as it is in a sense directly associated with young children. To explain, the word “tiny” emphasises and creates imagery of a young child and the word “toes” also heightens the imagery and presents the characteristics of the brand in a way that it shows that the business caters towards the target audience of young children aged 8 months to 3 years old. 
The logo of the business is of an infant’s feet. The logo uses the primary colours of red, yellow and blue to show that the day-care nursery is a simplistic and colourful learning environment for children to be cared in (Crayola, 2019).

Physical – location of the business
Location is regarded as an important aspect of the business as it can influence the business’s ability to market itself, the competition it faces from rival day-care businesses, the total cost of the business’s expenses, and the rules and laws that must be followed and abided by. In relation to this, the location of the business matters for the ability to market and promote the business. The importance of location is much more than the business’s physical location as it can potentially become outmatched in the website rankings of Google search results which would result in greater visibility for the brand (Oppong, T. 2019).
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The business will be located in
Unit 2 
Humphrey Street, Mount Pleasant,
Swansea SA1 

£9,000 pa(£15.00/sq.ft.pa)
£750pcm
700 sq. ft 






The property is being offered by estate agent Carter Phillips and is available for immediate purchase. The property is situated on Humphrey Street around the business district of Swansea, the property is located within a densely populated residential areas close to the city centre. The property consists of a spacious ground floor and WC facilities. To protect the business, the front of the property has electric shutters. The estate agency offers the opportunity to acquire the entire premises of unit 1 which is located next door to unit 2, which can be purchased in the future if the day-care business is highly successful and requires an expansion (Zoopla, 2019). 

Before launching the Tiny Toes Day-care Nursery, one must register the day-care business with the Regulation and Inspection of Social Care (CIW) under the Wales Act 2016. The CIW is an organisation that registers, inspects and operates in order to improve the level of quality and safety of services for the well-being of the citizens of Wales. In addition, the CIW have to inspect day-care establishments to ensure that one is providing a high level of safe care (Careinspectorate.Wales, 2019). 
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The map above shows where Tiny Toes Day-Care Nursery is located. As one can see there is not any type of day-care nurseries in the local areas surrounding Tiny Toes Day-care Nursery. This would make the day-care nursery be in a high potential area where there may possibly be demand for a day-care nursery as there are not any day-care establishments. Tiny Toes Day-care Nursery will be located in the centre of educational institutions of Ffynone House School (0.2 miles away) and Terrace Road Primary School (0.2 miles away). This would make the day-care nursery desirable as it is in a location that is closely near educational institutions that one’s child or children will attend in later stages. The objective of Tiny Toes Day-care Nursery is to attract the residents of Mount Pleasant, Cockett, Townhill, Mayhill and other surrounding areas (Humphrey St, 2019). The nearest competitor located to Tiny Toes Day-care nursery is Schoolhouse Daycare Nursery. The competitor enrols and targets the same audience as Tiny Toes Day-care nursery and is an award-winning day-care nursery this would make it challenging for Tiny Toes Day-care to gain the target audience (Schoolhouse Day Care, 2019). 


The population growth of Swansea in Wales is increasing at a fast rate. As one can see the table of Swansea’s population growth data below, there is a 0.39% rise in population from 2015 to 2019 and also the table shows that the population is ever increasing. This is a benefit to Tiny Toes Day-care Nursery as there may possibly be more potential customers (Worldpopulationreview, 2019). 
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Equipment required by Tiny Toes Day-care Nursery
When starting Tiny Toes Day-care Nursery, one of the most important resources that should be in the day-care nursery is the childcare equipment. The childcare equipment ranges from playhouses to child-sized furniture to safety equipment. Thorough research is required to search for the correct equipment (ChildFun, 2019). This is a list of the equipment that is required for the start-up of Tiny Toes day-care nursery. As you can see, one the requirements that are listed is “safety equipment.” For example, smoke alarms, plug covers, fire extinguisher and fire exit signs, these are an important requirement for the start-up of the day-care business as we are dealing with young children. In relation, we are permitted to have a first aid kit available for the children and staff in case of any accidents. Tiny Toes Day-care Nursery will need to have plug covers and safety locks. Additionally, cleaning equipment will always need to be locked away in the cupboard after use as it can be harmful to children. As we are dealing with young children, we are going to have toys, educational books and boardgames of ages 0-3 years available for the children to use (Frost, S 2019). 

Equipment required & costs:

· Safety equipment – smoke alarm, plug covers, fire extinguisher and fire exit signs £80.00                     
· First-Aid Kit – bandages, medical tape, first-aid cream, gauze, cold packs, scissors, tweezers, disposal gloves and CPR breathing shields £15.96
· Hygienic kit – clovers, soap and hand dryers £100.00
· Coat/Dress-up Rack £50.00
· Toys and boardgames £1000
· Educational Books £500
· Stationary £200
· Kitchen microwave/refrigerator £209.98
· Nap/changing mats £144.95
· Play structure outdoor – swing set and toddler slides £144.97
· Riding objects such as tricycle £100
· Sand & water table with lid £50.00
· Furniture – table, chairs, office desks, file cabinets and toy cabinets £1,382.56
· Computer, printer, telephone and tablet £544.98
· Cleaning equipment – Vacuum cleaner, mop & bucket, cleaning sprays and anti-bacterial wipes £200
· Lighting – eco-friendly lightbulbs £19.95
· Decorating – paint and laminate flooring £400
The total cost of the equipment is £5,063.35, the quality of the items listed above will be dependent on the 10 to 15 children enrolled in Tiny Toes Day-care Nursery (ChildFun, 2019). All of the equipment will be purchased from online retailers and stores such as Amazon, Argos, Smyths, Equip4work, and TheWorks (Amazon.co.uk,2019). 

Sources of Finance
Sources of finance for business are debentures, equity, debt, term loans, letter of credit, retained earnings, venture funding, and euro issues. The sources finances can be used in different situations or conditions. In relation to this, these sources of finance are classed on ownership, time period, control and source of generation. It is convenient to understand and evaluate each source of finance before selecting one (eFinanceManagement.com, 2019). As for Tiny Toes Day-care nursery, the owner will start the business with one’s own savings of £30,000 which was earned from the owner’s former profession. The Welsh Government is launching a child care grant scheme to help childcare establishments in Wales (Business Wales, 2019). The grant that the Welsh Government is going to offer to Tiny Toes Day-care Nursery is a level 1 childcare grant of £500 (Ndna.org.uk, 2019). Funds that are ready and available are needed to start the life of the business. Without sufficient funds the day-care nursery’s chances of success will decline. To explain, there would not be enough capital to enhance the day-care and its services (Burke, R. 2006 p101).  

Cash-flow Forecast
The cashflow forecast shows the flow of money (cash) moving in and out of the business (usually through a business’ bank account). Typically, the time frame on a cash flow forecast is monthly to correspond with the business accounting period. The business accounting period usually consists of 12 months. The cashflow forecast is displayed over a number of months and the cashflow forecast serves its purpose of giving an estimate for the next 12 months, as time advances, the estimated figures on the cash flow forecast are updated with the actual figures. It is possible that the estimated figures can be revised when it is based on current trends. The cashflow forecast is set up on a database format or computerised spreadsheet such as Microsoft Excel, Google Sheets and Apple Numbers. The software calculates and updates the figures automatically on the cashflow forecast. The cashflow forecast can help one identify areas of risks as well as checking the closing balance (Burke, R. 2006 p124). 

Below is Tiny Toes day-care nursery’s cash-flow forecast of 12 months.
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The income section of the cashflow forecast includes cash from enrolment fee, owner’s capital and the welsh government grant. The expenses section includes the rent of the premises, wages of the staff and owner, taxes, national insurance, equipment required, utility bills such as gas/electric/water, telephone and broadband bills, council tax, building insurances, advertising fees, accountant fees, healthy food and nappies/wipes for the enrolled children. The bottom of the cashflow forecast highlights the net-cashflow, opening balance and closing balance. In the first month of January, the cash from enrolment was £5,428 and total expenses was £7,643.32. In the months of February and March, the cash from enrolment was £6,928 and in April due to the half term holiday the business generated only £6,428 and spent an extra £50 on the total expenses for advertising. In May, June and July, the business had a rise of £1,000 each month. Furthermore, in August, as it was the summer holiday term, the cash from enrolment decreased by £2,500. In September, October and November, the cash from enrolment had significantly risen from £10,432 to £12,432. As the season changed the utility bills increased by £10 a month. In the final month of the December, the cash from enrolment was £11,932 this was due to the Christmas period. The total cash from enrolment of the 12 months was £106,008. The total expenses of the 12 months including start-up costs was £97,253.19. The total profit generated in 12 months is £8,754.41 this will be used to expand the business by renting Unit 1.
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