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	ITEMS
	ORIGINAL BUDGET
-cost per unit-
	ORIGINAL / STATIC BUDGET (£)

	ACTUAL
(£)
-did-
	FLEXED BUDGET (£)
-should-
	VARIANCE

	Units
	100,000
	100,000
	80,000
	80,000
	

	Selling price
	25
	25
	20
	25
	5 UF

	REVENUE:
	
	2,500,000
	1,600,000
	2,000,000
	400,000 UF

	Variable costs:
	
	
	
	
	

	Materials
	2.50
	250,000
	280,000
	200,000
	80,000 UF

	Labour
	4
	400,000
	440,000
	320,000
	120,000 UF

	Overheads
	1.50
	150,000
	120,000
	120,000
	· 0     -

	Contribution
	17
	1,700,000
	760,000
	1,360,000
	600,000 UF

	Fixed overheads:
	
	
	
	
	

	Warehouse rental
	200,000
	200,000
	170,000
	200,000
	30,000 F

	Insurance
	100,000
	100,000
	100,000
	100,000
	· 0      -

	Fulltime warehouse supervisor salary

	50,000
	50,000
	35,000
	50,000
	15,000 F

	PROFIT:
	
	1,350,000
	455,000
	1,055,000
	555,000 UF
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      As a manager you often need to prepare a control report. Once you’re done with the control report, as a manager you make variances to analyze “our” performance as a manager and to understand how we perform in management. It must be analyzed in the end what needs to be done “like” a next move, what recommendations we offer further (in general to directors).
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      After the calculations have been done in the "variance" column, the analysis of "fair" (a good thing in a business) and "unfair" (a bad thing in a business) is added. 
      We make a "Flexible" VS "Actual" (that is, calculations in “Variance”) :
      The selling price should have been 25 pounds, but it was 20 pounds, and this results in 5 pounds lost from the final profit, so the analysis will be noted as "unfair".
      Revenue is also affected. The company should have obtained 2,000,000 but the final result was 1,600,000. The difference of 400,000 is noticeable as "unfair" because the money generated by the company was less than it was noted that the result is expected to be.
      The cost variable:
- The materials should cost 200,000 but 280,000 have been spent, and this means that the difference of 80,000 is noted as "unfair".
- Labor, 320,000 had to be spent but the result shows that 440,000 were spent, which results in 120,000 more than proposed, meaning that it must be classified as “unfair”.
- Overhead, has no "variance" because there is no difference between them, notably the result is only "0" (zero).
- Contribution, will be "unfair" because the above reports were "unfair" (the proposed amounts were far exceeded, and "contribution" shows how much). The sum of the "variance" column is 600,000 pounds.
      Fixed overheads:
- Warehouse rental, 200,000 should be spent but 170,000 was spent (less was spent) which is notable as "fair"
- Insurance, there is no difference, it remains noticeably zero.
- Fulltime warehouse supervisor salary, 50,000 had to be spent but 35,000 was spent, and the "variance" direction leads to "fair" because it was spent 15,000 less than what was proposed which leads to profit.
      Profit will be noticeable as "unfair" because there is a noticeable difference between contribution and profit.
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      Suggestions for recommendations will be in the order specified in the table (the report) to be a uniform and easy to understand context.The recommendations do not necessarily result in a definite change, but they are a possibility to analyze.
      The budget is a financial estimate allocated to future / proposed revenues and expenditures. With the mention that it must be re-evaluated in a short period of time (as in this case, at the end and calculation of the annual profit). Given the following (expenses explained below) an increase in the budget for equal results is suggested, ie it is considered that the allocated budget must be realistic compared to the expenses which seems to have been initially excluded.
      Next on the list are variable costs (they may increase as production increases or decrease as production decreases).
      Framed in variable costs are the materials. Specifically, the cost of materials is used to make a product or even provide a service. Following the calculations, it is suggested to change the suppliers of materials in order to reduce costs.
      Next on the list is the existing labor cost (ie the costs incurred by the employer for hiring the named staff and pay the salary / compensation). Suggested an investment by replacing employees where appropriate with devices. Or the constant insistence on increasing the initial budget for equal profit management in the end.
      Overheads are generally fixed and known costs that are not necessarily involved with a company's product or service. In the case of this report, the direction was "fair" and equal to 0, so no significant changes are needed.
      The contribution is the amount remaining after all direct income costs have been deducted. The amount that can be used for other costs related to the company (which must always be reported). And in the end, the excess contribution to fixed costs equals profit. Nothing to suggest in this category from the table.
      There is a category of fixed costs, ie costs that do not change no matter what.
      Warehouse rental and Full-Time warehouse supervisor salary, there is no recommendation for them, maybe only the reduction of employees as mentioned above (in this case it is about the supervisor).
      The insurance is good, but even here you can reduce the expense by looking for a new insurance.
      Other ideas that can be implemented after the reduction of expenses would be the way of highlighting the business. That is, it is necessary to advertise the target and attract customers.
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	ITEMS
	ACTUAL
(£)
-did-
	COST PER UNIT
	WEBSITE
	AMAZON

	Units
	80,000
	
	100,000
	65,000

	Selling price
	20
	
	20
	20

	REVENUE:
	1,600,000
	
	2,000,000
	1,300,000

	Variable costs:
	
	
	
	

	Materials
	280,000
	3.50
	350,000
	227,500

	Labour
	440,000
	5.50
	550,000
	357,500

	Overheads
	120,000
	1.50
	150,000
	97,500

	Contribution
	760,000
	
	950,000
	617,500

	Fixed overheads:
	
	
	
	

	Warehouse rental
	170,000
	
	170,000
	170,000

	Insurance
	100,000
	
	100,000
	100,000

	Fulltime warehouse supervisor salary

	35,000
	
	35,000
	35,000

	Upgrade Website
	
	


	50,000
	

	Delivery
	
	
	150,000
	

	Salary of IT programmer
	
	
	35,000
	

	Amazon fees
	
	
	
	50,000

	PROFIT:
	455,000
	
	410,000
	262,500






