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FatFace Sustainability Reflection
 
In this assignment a reflection will be undertaken on the recommendations given in the previous reports. The reflections will consider the effectiveness of the recommendations given; whether they were successful or not; the cooperativeness of the staff affected by these recommendations and if the recommendations given can lead to a change in the behaviour of the organisation in terms of becoming more sustainable. The after effects of the recommendations will also be discussed to see if they benefited the business or not in terms of it becoming more sustainable in the future which may lead to a positive change in the retail industry and potentially other industries. Discussion of whether or not nature is a stakeholder for a business will take place with arguments both for or against being presented. 
 

After developing the recommendations for FatFace to implement into their business practices and observing them being implemented into the organisation, it is now time to reflect on them and the effects that they have had on the business, both positive and negative and whether they were successful or not in their implementation for the business. Each recommendation will be discussed in detail to show the effects it has had on the business, employees and customers, both positive and negative. 
 

The negative aspects of the recommendations are the lack of them for each stage (short term, medium term and long term) in that for each stage there is only one recommendation. More recommendations should be given in the future to ensure that if any of the recommendations that are given are not successful then others can be implemented at the same time without having to review and reflect on the unsuccessful. Reviewing and reflecting on the unsuccessful recommendations can allow for them to be reshaped to be a better and more successful recommendation in the future. The impacts that the recommendations will have on the business, environment and society will depend on the recommendation that has been given. For the short term recommendation, the impact it will have on the business is that it could possibly lead to an increase in sales due to existing and/or new customers coming into the stores to have their clothing repaired who may decide to purchase new clothing when visiting. The negative aspects of this are that valuable retail space in the store will be lost due to this recommendation with no guarantee that customers will actually purchase new clothing when in the store. The staff in store may not like this recommendation due to possibly having to rearrange the store for the clothing repair workshops on a regular basis. Feedback from staff and customers will be essential to ensure that there are no negative effects or publicity to either the stores or the business overall. Feedback given will allow for changes to occur that will not only benefit the business but also the staff implementing the recommendations and the customers who will ultimately benefit from the recommendations the most.                      
 
 
For the medium term recommendation, the impact it will have on the business will be both a positive and negative due to the potential cost outlay for the business. Despite the potential cost outlay it will have a highly positive impact on the reputation of the business due to positive steps it has taken to become net zero and more sustainable in their business operations. The implementation of the charging points can be done in stages with stores that have a small car park in the immediate vicinity of the store being the first to be improved. The next step of the recommendation would be implementation of larger car parks and then eventually a set number of parking spaces if the store is in a shopping centre. The positive impact of this recommendation will force other businesses in the same and different industries to look to implement this recommendation to benefit their customers and their business. To pay for this, charging customers to charge their vehicles when parked will allow for the installation cost to be paid for over time and to not have a negative effect on the business. As cars are becoming electric fuel as standard more over traditional fuel vehicles charging points will need and become more in demand; so by FatFace installing these charging points they will show other businesses the importance of having them for your business. 
 

For the long term recommendation, the impact it will have on the business will be positive although the probable cost for doing so may be significantly high due to the cost of changing vehicles from traditional fuels to electric. Switching the vehicles that are older, less fuel efficient and produce a higher carbon output first will allow for the carbon output for the grey fleet usage to be reduced significantly. Once the vehicles have been changed to electric the operating cost of the vehicles traveling between stores can be reduced as they will be able to be charged at those stores. The negative aspect of this recommendation will be the cost of changing vehicles although it may need to be adapted to be a longer term recommendation; however the savings from having electric vehicles may be able to make the recommendation possible.                                      
 

	Recommendations

	Short term (1 year)
	Medium term (3 year)
	Long term (5 year)

	Implement a clothing repair workshops inside stores (low cost)
	Implement car electric charging points at all stores (medium/high cost)
	Assist employees in purchasing electric cars for grey fleet usage (high cost)


          Table One: FatFace Sustainability Recommendations


The effects the recommendations will have on the culture of the business is that despite being a net zero business in scope one and two it will move to be a net zero business in all three scopes (FatFace, 2023). Becoming a fully net zero business will influence the employees to become more sustainable both in the business environment and outside of it in their personal lives, so therefore there will not be a major shift in the business culture. The influence that FatFace can have on the industry and other industries could make them an important influence in implementing sustainability into organisations. They could look to work with other businesses in implementing sustainability practices and culture into the organisation which will lead to positive changes in other organisations. 
 

Employees in an organisation can be in either two roles that are prescriber (they seek to shape the organisation through actions to performers) and performers (performing the actions and requests given by the prescribers to change and run the organisation). People who want to make change through proactive behaviours such as self-reliant decisions to foresee and make a positive change (Griffin et al., 2007). Being proactive indicates that attention is given to the person’s environment which involves the person leading the responsibility of their own work or that of a team they are involved in (Weick, Sutcliffe & Obstfeld, 1997; Grant & Ashford, 2008).
 
 
The effects that the recommendations will have on nature as a stakeholder is that a positive impact will be made due to benefits of reducing carbon emissions that would be produced. As nature is not a traditional stakeholder the effects that recommendations have in terms of sustainability are not considered so any recommendations should look at the positive and negative effects these will have on nature. By considering the effects recommendations will have on nature it will have a positive changing effect on the culture in the organisation to ensure that any changes that are enacted are followed through. There have been arguments that nature should not be a part of the stakeholder analysis for various reasons that include people’s moral obligations towards nature are acceptable or valid, unable to be a stakeholder as it is not a living thing with no mind or needs (Orts & Strudler, 2002; Phililips & Reichart, 2000). Despite these objections nature should be considered as even though nature is not a living person the effects a business can have on nature can be positive and negative depending on the actions of said business. Including nature as a stakeholder will ensure that any actions or recommendations currently happening or considered will not have a negative effect on both the business itself or nature. Doing this will lead to decisions being made that do not consider the effects it will have on the environment around it even though nature is not a living. Starik (1995) states that nature should be considered a stakeholder although it would be a challenge to do so additionally Driscoll & Starik (2004) said that the natural environment should be considered a primordial stakeholder. 
 
  
Conclusion
 
After reflecting on the recommendations given in this assignment it shows that all of the recommendations will benefit the business, environment and society with certain recommendations giving more benefits over others. Feedback given from staff will allow for them to build trust in the recommendations as employees in stores will be greatly affected by the short term recommendation (clothing repair workshops) more than the medium term recommendation (electric vehicle charging points). With FatFace already being a net zero business (scope one and scope two) there will not be a major organisational behaviour change although some changes may still take place. The stakeholder analysis discussion of including nature discusses the reasons for and against including it in the analysis however I believe they should be included in the analysis due to the effect businesses can have on the environment both positive and negative. As FatFace has already made progress to become sustainable and net zero if they do more to do so then they can become a sustainability leader not only in their industry but across different industries and can inspire other businesses to look at themselves to see how they can improve to become a sustainability leader. 
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