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The Body Shop was founded in 1976 with a commitment to ethics and transparency in the beauty industry. It pioneered ethical consciousness in an industry previously lacking in environmental awareness. Despite its unique approach, the company faced challenges such as bankruptcy in February 2024 and the potential closure of 200 UK stores. The swot analysis I undertook shows that the strength of The Body Shop is that it is a well-known international brand that appeals to consumers who are concerned about ethics and the environment with its cruelty-free cosmetic goods (Smith et al., 2022). The corporation has effectively adapted to evolving consumer expectations, as seen by its creative range of goods featuring natural ingredients and ethical sources (Johnson, 2023). 
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Fig: The body shop Logo (Logos world, 2022)





However, The Body Shop has faced financial challenges, including a recent bankruptcy, likely due to cash flow or debt management issues (Doe & Clark, 2023). Additionally, it faces competitive pressure from other brands offering similar natural and cruelty-free products at lower prices (White, 2023). Despite these challenges, there are significant opportunities for growth through digital expansion and capitalizing on the sustainability trend (Khan, 2022; Lee, 2023). Conversely, economic downturns and stricter regulations pose potential threats by impacting customer spending and increasing operational costs (Taylor, 2024; Brown, 2023).
In this report, I will undertake a PESTLE and stakeholders analysis focusing on the factors impacting The Body Shop. It aims to identify and provide practical suggestions for improvement.
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 Pestle analysis is a strategic framework that analyses the external factors that can affect an organisation or business instead of external. There are six key factors that are involved in this method: political, economic, social, technological, legal, and environmental (Grant, 2018). Pestle analysis is a beneficial method to use as it can give a full picture of the external environment and factors that surround the organisation. This therefore helps with making strategic decisions (Johnson, Scholes & Whittington, 2021).
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Fig: PESTLE Analysis (Idea, 2022)
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Political Factors: The Body Shop is subject to international laws regarding animal testing and ingredients in cosmetics. Tighter rules may have an impact on production procedures and raise the cost of compliance (Brown, 2023). Moreover, Trade laws and tariffs play a part. The Body Shop is a multinational corporation, thus trade laws and tariffs in other nations have an impact on it. The cost and efficiency of the supply chain may be impacted by modifications to trade agreements or tariffs (Doe & Clark, 2023).  

Economic factors: The organisation can be affected by Global Economic Fluctuations. Consumer spending power can be impacted by economic volatility. The Body Shop's sales may be impacted by consumers cutting back on luxuries and non-essential purchases during economic downturns (Taylor, 2024). Another factor affecting them is currency exchange rates. The Body Shop operates in several countries, thus fluctuations in exchange rates can have an impact on its worldwide revenue and profit margins (Doe & Clark, 2023).  

 
Social factors: The Body Shop’s business principles align with customer demand for ethical products. The Body Shop's basic ideals are in line with the growing customer demand for cruelty-free and ethically sourced products, which also presents growth prospects for the company (Smith & Johnson, 2022). Furthermore, raising social awareness and activism in support of ethical business practices and environmental sustainability can improve The Body Shop's reputation and draw in conscientious customers (Lee, 2023).  
 
Technological factors: In a world where social media and technology are part of everyone’s life,  The Body Shop would benefit from making use of e-commerce and digital marketing. The Body Shop can reach a larger audience, increase consumer engagement, and increase online sales (Khan, 2022). Also, The Body Shop can lessen its environmental effect and attract eco-aware customers by utilising technological breakthroughs in sustainable packaging solutions (Johnson, 2023).  
 
Legal factors: The Body Shop is responsible for ensuring it complies with several complicated and expensive international cosmetic regulations (Brown, 2023). In addition, to keep a competitive edge, a company must use intellectual property rights to protect its brand name and product compositions (Doe & Clark, 2023). 
 
Environmental factors: The procurement of natural components can be impacted by climate change, which can affect costs and output. To reduce these risks, The Body Shop needs to make constant adjustments to its sourcing plans (Smith & Johnson, 2022). Moreover, The Body Shop may improve its reputation and satisfy people who care about the environment by upholding and promoting strong sustainability standards (Lee, 2023).  
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Stakeholder analysis is an effective method for determining the influence and interests of important stakeholders, including workers, clients, suppliers, investors, regulators, and the community, is a stakeholder analysis (Freeman, 1984). It aids companies in comprehending the requirements, concerns, and possible effects of stakeholders on initiatives or business plans. Better communication, a deeper comprehension of expectations, and more effective strategic decision-making are some benefits of stakeholder analysis (Savage et al., 1991; Bryson, 2004). Decision-making, however, can be difficult and resource-intensive due to its subjectivity, bias susceptibility, and potential for opposing interests (Savage et al., 1991). 
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Customers: The main things that attract customers to The Body Shop are superior, cruelty-free, ethically sourced products as well as openness about product contents and sourcing methods. Since they have a direct impact on sales and the reputation of the brand, their influence is substantial. The Body Shop needs to keep up its production and sourcing openness, keep creating ethical goods, and actively interact with its customers on social media and other feedback channels if it wants to live up to these expectations. [Jones & Smith, 2022]  
 
Employers: The Body Shop workers want satisfactory wages, secure work environments, chances for advancement in their careers, and adherence to the company's moral standards. They are essential to customer service, product development, and preserving operational effectiveness. The Body Shop should offer competitive pay, foster a positive and secure work environment, give training and development opportunities, and include staff members in sustainability projects to address these needs. (Doe and Clark, 2023) 
 
Suppliers: Suppliers of The Body Shop seek long-term, stable partnerships, fair trade practices, and ethical sourcing commitments, as they impact the quality and availability of raw materials. To foster these relationships, The Body Shop should develop strong connections through fair trade agreements, ensure timely payments, and work collaboratively to maintain high ethical standards (Johnson, 2023). 
 
 Investors: Investors, who provide capital and influence strategic decisions, prioritize financial performance, return on investment, transparency, and accountability in corporate practices; therefore, The Body Shop should maintain transparent financial reporting, clearly communicate business strategies, and demonstrate a commitment to sustainable and ethical practices (Khan, 2022).  

 Community: The Body Shop's local reputation and social licence to operate can be negatively impacted by community perception, which is shaped by the company's environmental footprint and corporate contributions to social causes. For this reason, the company should participate in community development initiatives, reduce its environmental impact, and support local initiatives (Lee, 2023). 
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In conclusion, a range of internal and external factors have an impact on The Body Shop's operations and strategic choices. Important political, economic, social, technical, legal, and environmental variables were found using the PESTLE approach. International legislation pertaining to trade controls and animal testing have a political impact on operations. Global turbulence and exchange rates present economic obstacles. The Body Shop's ideals are in line with the social need for ethical products, while technology improvements present potential for sustainable packaging and e-commerce. The company's legal challenges include navigating intricate foreign legislation and safeguarding its intellectual property. Climate change has an impact on the availability of natural ingredients and calls for adaptable methods.  
 
 The stakeholder analysis highlighted the many impacts and interests of clients, staff members, vendors, investors, authorities, and the general public. Customers want openness and items of the highest calibre that are obtained responsibly. Workers want advancement in their careers, safe working conditions, and fair pay. Suppliers want ethical sourcing and long-term collaborations. Investors place a high value on openness and financial performance. Authorities impose adherence, and the community appreciates the business's social and environmental efforts. 
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Enhanced Digital Engagement: The Body Shop will be able to reach a wider audience, customise consumer interactions, and increase online sales by investing in cutting-edge digital marketing and e-commerce systems. Using social media to interact with customers and get their input will improve brand loyalty.
Sustainable Innovations: Creating and advertising new product lines that have zero-waste and refillable packaging will draw in environmentally conscientious customers. Additionally, the company will attract more ethically conscious clients if its sustainable sourcing methods are continuously improved upon, and its environmental impact is decreased.  
  
The Body Shop can better handle external difficulties, exceed stakeholder expectations, and achieve sustainable growth by concentrating on these creative solutions, securing its position as a top ethical beauty brand.    
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