STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: Andrea Margaret Lee.................................................................        Course… (BMIH 6007/8) …………………………………….
This worksheet should help you start to think about topics and methods for your project.

PROJECT FOCUS AREA – Broad area of interest – MUST be centred around your recent placement. Choose an area that interests you!!! Food and Beverage Department

PROJECT AIM - THE MAIN THING YOU WANT TO FIND OUT IS…. (keeps you focused)

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do, not how) – analyse/evaluate/critically compare, etc.

WHY? – what is the background rationale?  Who else has written about it? (justification)

HOW will you do it?  (Research Methods) By conducting surveys, suggestion box. Comment box and Polls.

WHO will you question? Present Food and Beverage Manager, Guest, Staff, and Third-party Suppliers.

WHAT resources will you need? Time and Money

WHEN? (timescale) - Plans in 12 months’ time.

IDEAS – 
Your strengths and interests
Your previous modules
Past studies/projects
Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching. 
· Consider previous research – ok to adapt it to different circumstances.
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title: The Green Key/ The Green Mission Flag
‘An analysis of the impact of Sustainability_____________: a case study of _The Delta Marriott Hotel Waltham Abbey_______________’ (evaluate/synthesise/analyse)
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in) - Save and upload to the Turnitin Link - - I will then check your ideas and give you some feedback. 



PROJECT TITLE / FOCUS:
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.
‘An analysis of the impact of Sustainability: a case study at the Delta Hotel by Marriott, Waltham Abbey in the Food and Beverage Department including Conferences and Banqueting.



PROJECT AIM:
State one project aim. The aim should be short, sharp, clear, and concise.
To find out more about Sustainability at the Delta Marriott, Waltham Abbey.
(Present Aims)
1. The aim is to have a Sustainability Garden
2. Meals have come from this garden for staff in the months of June, July and August which are seasonal.
3.To extend the project so it can be broad and extend this to other Marriott Hotels.
4. The introduction of Empower to communities such as staff and career opportunities for everyone.
5. The introduction of coffee mornings for guests, staff, communities and Thiry party suppliers to meet and become acquainted.
6. The Greenkey which is a standard of excellence through certificate and is a leading program in the Tourism Industry. It is a Hallmark for ecofriendly and commitment for businesses that the Tourism Industry adhered to and is regulated by the Foundation for Environmental Education (FEE). This hotel has not received their certification so far through unfinished project.

(Proposed Aims)
1.One of the aims to promote total food waste and zero Carbon Emissions and Footprints: are involved everyone in the gardening project such sowing, planting, and reaping.
2.Everyone can enjoy the harvest also the communities such as reaping, eating, and selling/or marketing of products and by products of Carrots, potatoes, fruits, and vegetables. These can be Carrot Juice, Potato salads, chips, Jams, Tarts, and Stews.
3.Everyone getting involved through the creation of jobs and job roles because of the Sustainability endeavours.at the hotel.
4. The hosting of markets and Festivals Quartely,Halfyearly,Yearly
5.The introductions of the Greenkey buttons, pens, pencils plates, Bowls, forks, knives, Cups, Napkins, Mugs. Towels, T shirts, Jumpers, rugs, Mats, and Carpets.
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PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim, and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.

1. To evaluate present procedures and policies
And to make the necessary changes and adjustments.


2. To identify where sustainability measures are lacking.
3. To introduce new measures and sustain them.


4. To determine if it is workable and make recommendations.
5. To see if they are workable through surveys and polls and make the necessary recommendations. They can be attained by new measures and policies going forward.



RATIONALE (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When How…This one of the themes that is dearest to the hotel.
I have chosen to address this particular project task

I have chosen to address this project task and the fundamental reason are because I have spent some time in the Food and Beverage Department during my placement at the Delta by Marriott Hotel. This is a 4* star hotel which is eco-friendly and endorsed sustainable practices. This is a Sustainable group of hotels worldwide and is involved with the 360-degree goals initiatives and the Green Key, which is a project in progress at my placement, and looks at the Tourism and leisure in this establishment. It deports that it is environmentally friendly and is a responsible hotel and has a full list of sustainable requirement in regards to Sustainability practices. This consists of five areas of Focus Sustainabilty(Sustain Responsible Operations): Sustainabilty Certifications,Climate Action Programmes, (CAPS), Responsible Souring, Water reduction and Waste reduction.
WHY: 360-degree goals initiatives at Marriott worldwide (Doing good in every direction)
           The Sustainable and Social Impact goals
            The 2025 Sustainable and Development Goals
            Empower through opportunities and Career Goals/ Nurture our world.
            Delta Hotel by Marriott, Waltham Abbey ‘The Green key. Goal’
            The MacMillan coffee Morning
            Earth Day in March
            Earth Hour in April
· WHAT: To embrace that we are a 100% Sustainable through the elimination of plastic straws and the adoption of paper straw and plastic containers. recyclable bins, mixed bins for the designated items of waste and that all 100%food waste, 100%glass, and 100% general waste is recyclable.
· Glass bottles of water and glasses that can be filled from the Water fountain to reduce single use of plastic. This consists of sparkling and distilled water.
· Compactor that is 41% recyclable is at the Delta Marriott.
· NHI 100% of waste is diverted to the Landfill with a Compractor which present at the hotel grounds.
· Guest Linen Initiative towels on hangers is to be reused as well as towels on floors or on bath to reduce water usage and cost.
· The use of rainwater from catchment area that is reused for the garden and garden made from recyclable material from the hotel.
· LED light bulbs to converse on the use electricity, power, and gas.
· WHERE: At the Delta Marriott Hotel, Waltham Abbey
· WHEN: This is in the next 12 months to enhance what is already implemented
· HOW: Everyone is encouraged to participate in this drive for the establishment and to safeguard the environment to make it more sustainable, for zero emissions and carbon Footprints.












LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1.Mission Zero   https://www.missiomzero.com



2.McMillan Coffee Mornings https//:wwwmcmillancoffeemorings.com



3.360-degree initiatives at Marriott worldwide https:wwwmarriott.com









BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1.Qualitive Research, including a better strategic plan growing forward in areas Best brand experiences, the most loyal brand and entering new markets. Embracing Sustainabilty at the heat of everything such as putting people first, act with integrity, Serving the world with pure excellence to provide a pragmatic an efficient and seamless service.

2.Quantitve Research, doing more and continued market research to introduce new changes for the reduction of waste management.

3.Polling, suggestion, comments boxes and Survey Research this will give a current action plan of what is in place and them can make new changes accordingly in regard to feedbacks and suggestions.



PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )






HAPPY RESEARCHING 

