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[bookmark: _Toc149251575]1. Introduction
Business plan development for a new market requires strategic thinking (Blackwell, 2011). Consideration of target market, target audience, product or service, and marketing strategies becomes vital steps. Creating a business plan also requires market needs. Gap identification in the market to fill the gap with the business idea helps to address the gap with a proper solution. The business strategy depends on planning that helps to offer products to the target market with the knowledge of market needs. Business idea development becomes crucial in the journey of entrepreneurship (Bridge et al., 2008). Identifying the market gap in the essay will help develop a business plan to address the gap. Business location selection will help to assess legal needs. SWOT analysis of the business plan will create knowledge of the opportunities and strengths of the business plan. However, target market identification and a plan to capture the target market will create knowledge about targeting, positioning, and segmentation. The financial requirements of the business will be assessed based on the steps involved in the business plan. 
[bookmark: _Toc149251576]2. Overview of proposed business idea
The business plan of providing e-transports to tourists will be under the agenda of sustainable transport. It will rent electric bikes, cars, and scooters to tourists. The e-transportation service to customers will help to make a profit based on the charges per hour of travelling. Electric vehicle support to tourists will not only help to make a profit but will also help to maintain sustainability. Low carbon emission from electric vehicles helps to encourage environmental sustainability (Ronanki, Kelkar, and Williamson, 2019). E-transport services will fulfil the objective of sustainable transportation management. The plan will also get support from the government as it works to contribute to society. Maintenance of sustainability with e-transport will also help to empower the global sustainability agenda. The business plan will also incorporate location-based services. Based on per-hour rent, electric cars, bikes, and scooters will be provided to tourists to run in specific locations. 
The business idea of e-transport will be based on partnership. The two owners of the business will contact the e-transport manufacturing companies and access electric vehicles to provide services to their customers. The employees within the company will be around 20 who will guide the tourists and will work as drivers if the tourists need them. The company will be of small size and will provide rental services to specific locations in the country. The business idea will not only help to manage destination marketing but will also generate scope for sustainability maintenance for social well-being. 
[bookmark: _Toc149251577]3. Identification of the market gap and the process to fulfill the gap
The existing tourism marketing is based on the services of vehicles that consume petroleum, diesel, and other GHG gasses. The exponential growth of the tourism business increased the demand of customers for rental vehicles. It increased the carbon emission rate and developed concerns about environmental sustainability. The lack of environment-friendly vehicle services to tourists revealed a gap in the market to provide vehicles for tourists that will align with sustainability. Apart from that, the cost of renting fossil-fuel-based vehicles is also growing with the increasing cost of petroleum. It has challenged the low-cost marketing strategies of companies that are providing rental services to tourists. The dissatisfaction of customers due to the growing rent price of vehicles also revealed a significant gap in implementing the low-cost business strategy. 
The new business plan of providing electric vehicles to tourists will help address the existing market gaps. It will help to select an alternative to fossil fuels for the tourists. To avoid carbon emissions and environmental pollution, electric vehicles will ensure sustainable transportation. Usage of electric batteries in these vehicles will help to eliminate carbon emissions. On the other hand, electric vehicles will cost less than fossil-fuel-based vehicles. It will help to save the cost of travelling and provide low-cost services to tourists. By increasing customer satisfaction, the business idea will improve profitability and customer engagement. Social and environmental well-being maintenance through sustainable transport may develop opportunities to obtain customer support (Kumar and Alok, 2020). The business plan of providing sustainable transport will achieve business goals by maintaining environmental sustainability. 
[bookmark: _Toc149251578]4. Proposed business location
The business will be initiated in the UK. The specific location will be tourist places surrounding London. The target market selection for offering the rental services of electric bikes, scooters, and cars is based on the growth of tourism in London. The increased need for tourists renting vehicles for visiting the destinations within London and its surrounding areas will be targeted to offer the services of e-transport. It will help the tourists to travel to specific destinations by themselves or with the help of the drivers provided by the company. The e-transport business plan will also be implemented in London due to the growing need for a reduction of carbon emissions due to transportation services. Environmental sustainability maintenance has become a more significant concern in the UK. The business plan for e-transport services will encourage tourists visiting London and its surrounding places to support the company's sustainability agenda. E-transport services focus on social well-being (Pollet, Kocha, and Staffell, 2019). Customers can be attracted to the business of rental e-transports due to the noble agenda of the company to ensure social well-being. Nonetheless, customer attraction will also be possible due to the low-cost services of the company based on e-transport. The target location within the UK will be suitable for business growth as the company will acquire support from the government of the country. 
The company will be based on a limited partnership. The legal form will engage the partners in equal responsibilities to pay debts and share profit. The limited partnership develops scope for engaging the partners to take limited liabilities. The partners will not be responsible for paying the debt for which the liability does not come. The legal entity of a limited partnership will help the business to be profitable. By sharing the legal responsibility of tax payment and other work, the partners can be equally engaged in improving the services of the company and managing the operations. The limited partnership will allow the partners to share profit and invest equally in the business to promote growth. Business profitability maintenance through maintaining liability helps to avoid legal complications (Allen, Kraakman, and Khanna, 2021). Timely tax payment and legal responsibility management will help avoid business partners' challenges. However, the business will be benefited due to engagement with manufacturing companies in the UK and having to warranty electric vehicles initially. It will reduce the amount of debt payment. Based on the profit in the initial year, the partners will decide whether to purchase electric vehicles. 
[bookmark: _Toc149251579]5. Business SWOT Analysis
The business SWOT analysis will help to identify the threats and opportunities in the future. The company will also identify its strengths and weaknesses. 
	Strengths 
· Limited partnership 
· Sustainability management agenda 
· Business activities will support environmental and social well-being 
· Electric vehicles will take low-cost
· Business profitability based on high market needs 
· Consumer demand for rental vehicles 

	Weaknesses 
· Small business size and limited investment
· Moderate possibility of acceptance of electric vehicles 
· Lack of human resources to support business initially 
· Market volatility may increase challenges in investment 
· Lack of adequate financial resources 


	Opportunities 
· The business idea may help to expand the market with cost-effectiveness 
· Sustainable transportation can be the need of next-generation 
· Long-term profitability in the tourism market 
· Technology incorporation in business may ensure considerable profits in the future. 
· Customer retention based on low-cost services 
· The use of electric vehicles may avoid concerns about environmental sustainability. 
	Threats 
· Threat of substitution in the market 
· Changing customer needs in the market 
· Challenges in managing profitability 
· High level of competition in the market 
· Lack of scope to convince customers to switch to electric vehicles as they were accustomed to conventional transportation services 


Table 1: SWOT Analysis
Source: (Developed by the author)
[bookmark: _Toc149251580]6. Target market and strategies to adopt the target market
The UK tourism industry provides a broader scope of vehicle rental services to make a profit out of rental services to tourists coming to the country. The different destinations attract customers from different locations, generating growth opportunities. Maintaining value to customers also enhanced the possibility of capturing the target market. The UK tourism industry shows opportunities to maintain growth of business that enables new businesses to invest in the market (Kim et al., 2021). Focusing on the UK tourism industry, the productivity of associated businesses is maintained. In the case of travel services to tourists, the rental vehicles support destination visits and maintenance of profitability. UK tourism growth with the help of travel services has also contributed to the country's economy. E-transportation business growth in the UK is immense as the adaptability within the customer is significantly high. Concerns related to environmental sustainability increased the need for adaptation of e-transports. In that case, the e-transportation business plan may create scope for improving sales of e-transport. Managing business growth with the help of a sustainable agenda will ensure success in the UK market. The central location in London is selected to offer services that show a greater scope of acquiring profit. 
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Figure 1: E-transport revenue in the UK
Source: (Statista, 2023)
The exponential revenue growth of UK electric vehicles shows a projection of $28.8 billion by 2028 (Statista, 2023). The use of battery electric vehicles is more than hybrid electric vehicles. The UK market reveals opportunities for revenue growth in 2024, as the projected revenue is around $20.7 billion (Statista, 2023). The sales of electric vehicles in 2023 are significant, which reflects around 376.80 thousand sales (Statista, 2023). The market of e-transportation in the UK shows more significant opportunities for the rental business for tourists. E-transportation services can also benefit the business through increased scope of revenue generation. The electric transportation market may support the rental service of electric cars, scooters, and bikes to invest in the market and obtain high profits from tourists. In 2022, 68.07 million international tours and 129.08 million domestic tours helped increase the revenue of the tourism market (Globaldata, 2023). The business plan investment in the tourism market may reflect the scope of maintaining a high level of efficiency in achieving profitability. Travel facilities for tourists in the UK encouraged them to plan trips in domestic locations, which also involved obtaining high profits through rental services of electric vehicles. Identifying target customers' needs will make adaptation towards the market possible. 
[bookmark: _Toc149251581]7. Strategies to capture the target market
Targeting 
The customer profile will help to identify the target audience for the company. 
	Age Group 
	People aged between 18 and 55 who love to travel and explore

	Occupation 
	Service persons, students, self-employed, and business travellers 

	Goals and Motivation 
	· To manage the cost of travelling with the help of electric vehicles 
· To select sustainable transportation for maintaining environmental well-being 
· To accept new technologies in transportation 
· To rent vehicles available readily in the market 

	Pain Points 
	· Traveling cost of fossil fuel vehicles
· Increasing pollution due to travelling through vehicles that emit carbon 
· Lack of availability of low-cost vehicles 

	Interests
	· Travelling to explore new places
· Saving costs while travelling to destinations 
· Exploring more places with budget-friendly travel packages 
· Cautious about environmental sustainability while travelling 


Table 1: Customer Profile
Source: (Developed by the author)
The target customers will be identified based on their interests. It will help to adapt to their needs and design services in the business plan based on customer goals and motivation. Focusing on the environment-friendly approach, the business plan will attract customers who are cautious of environmental sustainability. The interest in travelling with a budget-friendly trip will also be helpful to engage customers from the tourism industry to acquire rental services from the company. Target customer identification also relies on market segmentation (Dolnicar, 2020).  
Segmentation 
The demographic segmentation involves tourists aged 18 to 55 interested in travelling and making budget-friendly trips. It involves the demography of persons who have the intention to support sustainable transportation. The psychographic segmentation involves the people whose psychological need to travel to refresh their mindset and have enjoyable experiences will be fulfilled through electric transportation services. The psychological need to explore new places will be helpful for the business to capture the target market. Behavioural segmentation will be based on the behaviour of travelling to plan frequent trips. Their need for budget-friendly trips will be addressed by identifying their behaviour to access low-cost transport services. However, geographic segmentation shows the importance of identifying suitable locations to capture the market. The initial target will be London and its surrounding locations. It will help to specify customers for the business and gain insights into customer needs. The segmentation process allows businesses to adapt to the market needs to promote growth (Goryushkina et al., 2019). 
Positioning 
The positioning will be based on low-cost vehicle rental services to reduce environmental pollution. The statement will be "To ensure environmental sustainability with sustainable transportation to satisfy tourists with low-cost rental services". 
[bookmark: _Toc149251582]8. Budgeting plan and funding requirements
The business will be initiated with the personal loans of the partners. The external funding will be collected from venture capitalists and bank loans. The private equity investment will help the business to fund the startup to purchase electric vehicles and hire some of the vehicles initially. The small-size business plan will involve a medium-budget plan. However, purchasing the cost of vehicles may take significant investments. 
The investment of venture capitalists will be around £120,000. The partners involved in a limited partnership will ensure a personal investment of £170,000. Bank loan will be taken of £50,000. The budget requirement for the new e-transport rental business will be around £335,000. The funding, bank loan, and personal investment will involve £340,000. The additional financial resources will be kept for further requirements. The external sources will help manage car, bike, and scooter purchases. Two electric cars may cost around £50,000, and the other vehicles may cost around £100,000. The purchasing cost initially will be £200,000.  
Budget plan 
	Requirements  
	Investment 

	Electric vehicle purchasing cost 
	£200,000

	Employee salary  
	£60,000

	Repairing and maintenance cost 
	£25,000

	Garage rent 
	£10,000

	Registration of vehicles for a specific destination 
	£15,000

	Temporarily, vehicle hiring cost 
	£20,000

	Total cost 
	£335,000


Table 2: Budget plan
Source: (Developed by the author)
The different requirements in a budget plan develop the idea of approximate business investment (Zubair, Kabir, and Huang, 2020). In this case, the investment in employee salary will be £60,000, divided into 20 employees. As the business is a small firm, the salary will be lower initially. As per the profit rate after the initial month, the salary will be increased. Repairing and maintaining vehicles and garage rent will be around £35,000. However, the temporary hiring cost of vehicles may take £20,000. Registration costs must be included as the business will provide regular services to the tourists in specific destinations. 
[bookmark: _Toc149251583]
9. Conclusion
The business idea of sustainable transportation involved electric vehicle rental services to tourists in London and surrounding destinations. The partnership business will be maintained through limited liabilities. SWOT reflected business opportunities based on the future need for sustainable transportation. Targeting customers and segmentation developed knowledge of improving their engagement to capture the target market. The UK tourism and electric vehicle market reflects alluring opportunities for investment. Nonetheless, a secure investment plan is created to ensure profitability in the future. 
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