[image: Text

Description automatically generated]

Managing Enterprise in the 21st Century


Business Plan

DAVE’s Quick&GO Car Wash
 









Submission Date: 27th July 2026
Name : Jennifer Cartledge 2509330
Lecturer:  Afrin Mustakkima
























Table of Contents
Group Information	2
Executive Summary	4
Business Concept	5
Business Description	5
Product Description	5
Business Objectives (SMART Objectives)	5
Short-Term Objectives (less than a year)	5
Long-Term Objectives (less than a year)	5
Market Analysis and Marketing Plan	6
Market Analysis (Competitors, Customers, Target Groups)	6
PESTEL Analysis	6
SWOT Analysis	6
Marketing Mix (4Ps)	6
Management Team	6
Management Team and Their Background	7
Organisational Chart	7
Key Milestones	7
Financial Plan (One Year)	7
Sources of Finance	7
Cash Flow Forecast	7
Sales Forecast	7
Cost of Production Forecast	7
Break Even Analysis	7
Operations and Management Plan	7
Production of Good and Service	7
Technology Plan	7
Human Resource Plan	7
Expansion Plan	8
Reference List	8
Appendices:	9




[bookmark: _Toc120719591]Executive Summary
Dave’s Quick & GO Car Wash is a modern self-service and automated car wash business designed to provide fast, affordable, and environmentally responsible vehicle cleaning services. The business will be located in a high traffic area with easy access for private motorists, taxi drivers and delivery drivers. Customers will be able to clean their vehicles using self service wash bays and automated wash systems without long waiting times.
The business aims to meet the growing demand for convenient vehicle maintenance while promoting sustainability through water saving technology, biodegradable cleaning products and responsible wastewater management. The company will operate as a sole proprietorship during its initial phase, with plans to expand into multiple locations in the future.
Dave’s Quick &GO Car Wash will differentiate itself by offering competitive pricing, high quality equipment, extended operating hours, and environmentally friendly practices. Marketing activities will focus on social media promotion, local advertising, customer loyalty rewards, and partnerships with local businesses.
The business seeks an initial investment approximately £100,000 - £150,000 to cover equipment, installation, premises, licenses, marketing, ad working capital. The long-term vision is to become a trusted local brand and expand into additional locations across London and surrounding areas. 
The company will operate as a small independent enterprise, targeting busy professionals, families, student, and ride sharing drivers who require quick and reliable vehicle cleaning service. Dave’s Quick & Go car wash will differentiate itself from competitors through its efficient service. 
Market research indicates a steady demand for vehicle cleaning services due to increasing vehicle ownership and consumers preference for convenience. While competition exists within the car wash industry, Dave’s Quick &Go Car wash will establish a competitive advantage through superior service quality, strategic pricing and strong customer relationships. The marketing strategy will focus on digital promotion through social media platforms, local advertising, customer referral programmes, and promotional discounts during the launch period. These strategies are expected to increase brand awareness and attract a loyal customer base.


[bookmark: _Toc120719592]Business Concept
Dave’s Quick & GO Car Wash is a self-service car wash facility that allows customer too wash their vehicles quickly and efficiently using professional grade equipment. The concept is built around convenience, affordability, and sustainability.
Modern consumers value time-saving services. Many vehicle owners do not have suitable space at home to wash their cars, while traditional hand car washes can involve waiting times and higher costs. Dave’s Quick & GO Car Wash addresses this problem by offering a fast, user-friendly alternative where customers can clean their vehicles at their own time.
The business will incorporate eco-friendly practices such as water recycling systems and biodegradable cleaning chemicals to minimise environmental impact. This combination of convenience and sustainability makes the business attractive to both customers and investors.
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Business Name: Dave’s Quick & GO Car Wash is a customer focussed car wash business that provides fast, affordable, and high-quality vehicle cleaning services. The company will offer a variety of services including Express exterior wash, Premium exterior wash, self service wash, vacuum station and car wash packages with loyalty customer scheme card. The business aims to provide excellent customer service while reducing its environmental impact using biodegradable cleaning products and water saving equipment.
The primary goal Dave’s Quick& GO car wash is to become a trusted and profitable local car wash provider while promoting sustainable business practices and delivering exceptional value to customers. Through efficient operations, environmental responsibility and strong customer service, the business aims to achieve steady growth and long-term success.
Mission Statement:
To provide fast, affordable, and environmentally responsible car wash services that meet customer satisfaction and positively contribute to the community.
Legal Structure: 
Dave’s Quick & GO Car Wash will operate as a Private Limited Company (Ltd). This legal structure provides limited liability protection for the owner while enhancing credibility with investors, customers and suppliers.
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Dave’s Quick & GO Car Wash will offer fast, affordable, and convenient car wash service. The business aim to provide excellent customer service and competitive pricing by combining convenience, quality, sustainability and build strong customer trust. 
The service is designed for busy vehicle owners, taxi drivers, delivery drivers and small business who require a quick and effective way to maintain their vehicles. Customers can choose from a range of wash packages, from a basic exterior wash to premium cleaning options that include waxing and interior cleaning facilities.
A key feature of Dave’s quick &Go Car wash is its commitment to sustainability. The business will use biodegradable cleaning products, water-efficient equipment, water recycling systems to minimise environmental impact while maintaining high cleaning standards. Contactless payment systems will also provide a secure and convenient customer experience. 
The main benefits of the service include: 
 Fast and convenient self-service operation, affordable pricing, professional-quality cleaning equipment, eco-friendly and sustainable practices, contactless payment options, paperless receipt, interior vacuum and vehicle care facilities, loyalty rewards for regular customers.
By combining convenience, affordability, technology, and environmental responsibility, Dave’s Quick &GO car wash aims to provide s high-quality vehicle cleaning experience while meeting the needs of modern motorists.
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[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
Establish strong customer relationship,build brand awareness, and achieve profitability within the first year while providing high quality and environmentally friendly car wash services.
	Objective
	Target
	

	Attract new customer
	100 regular customer 
	6 months

	Improve sustainability
	Achieve customer feedback
	6 months 

	Marketing
	Social media and poster 
	6 motnths
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	Objective
	Target
	Time frame

	Expand business 
	Open new car wash location in a busy area
	3 years

	Build customer loyalty
	Loyalty card and free car wash 
	2 years

	Increase market share
	Leading car wash providers 
	3 years
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	Competitor type
	Strengths 

	Petrol station car washes 
	Convenience and accessibility

	Mobile car wash
	Service delivered at customers location
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	Factor
	Impact on Dave’s Quick&GO Car Wash

	Political
	Government regulations o after usage, water disposal and council regulations and environmental policies.

	Economic
	Increase consumer spending on car wash, rising utility cost. 

	Social
	Busy lifestyle demand for quick and convenient car wash, customers are environmentally conscious.

	Technologic
	Water recycling systems, digital payment method

	Environmental
	Reduce water consumption and chemical waste, using biodegradable leaning products.

	Legal
	Comply health and safety regulation, insurance, tax obligation and 
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	STRENGTHS
	WEAKNESS
	OPPORTUNITIES
	THREATS

	Fast and convenient car wash
	New business not well known 
	Digital marketing attracts new customers
	Competition from other shops

	Eco-friendly cleaning product
	High start up costs
	Partnership with local business companies' expansion into mobile car wash 
	Rising cost of cleaning supplies and utility

	Competitive pricing 
	Limited financial budget
	Increase of customer
	Changes in environment
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Marketing Mix (4Ps)
	4Ps
	Strategy

	Product
	Offers vehicle cleaning services, basic wash, premium wash and eco-friendly cleaning products

	Price 
	Basic wash £8, Premium wash £12

	Place
	Shepherd’s Bush petrol station 

	Promotion
	Social media, flyers, banners and poster
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Management Structure: 
Owner/Managing Director (Jennifer): Responsible for strategic planning, financial management.
Operation Supervisor/Car Wash Attendant: Oversees daily operation and fix any equipment problem.
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Financial Plan (One Year)
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	Source of finance
	Amount
	

	Personal savings 
	£40,000
	33%

	Bank loan
	£80,000
	60%

	Investor contribution
	£10,000
	15%

	Total
	£130,000
	100%
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	Month
	Forecast sale

	Jan
	£10,000

	Feb
	£11,000

	Mar
	£11,500

	Apr
	£12,500

	May
	£13,000

	Jun
	£14,000
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	Cost Item
	Annual Cost

	Cleaning Products
	£12,000

	Water and Utilities
	£ 6,000

	Staff wages
	£20,000

	Maintenance
	£3,600

	Operating cost
	£4,200

	Total Annual Cost
	£45,800
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	Item
	Value

	Price per wash
	£12

	Variable cost per wash 
	£4

	Contribution per wash
	£8

	Monthly fixed cost
	£6000

	Break even revenue
	£9000
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	Customer arrives

	Service Package selected

	Payment

	Vehicle inspection

	Exterior wash and rinse

	Drying and finishing
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	Technology
	Purpose

	Water recycling system
	Reduce water consumption and support environmental sustainability

	Automatic Pressure Washer
	Efficiently remove dirt from vehicles

	Social Media Platforms
	Promote services and engage with customers

	Card Payment 
	Accept debit and credit card
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	Position
	Number of employees
	Responsibilities

	Owner/Manager
	1
	Finance, management, decision-making

	Operation Supervisor
	1
	Oversee daily operation 
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	Objective
	Target

	Gain regular customers 
	300+ 3years

	Launch mobile service
	2 years

	Open second branch 
	5years

	Increase annual revenue
	15-20 per year

	Increase workforce
	3-8 employees within 5 years
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