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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay is going to outline different coping strategies. It is then going to discuss and compare different coping strategies that I have applied to my day to day working life and how I have overcome stressful situations. It is then going to outline the ways in which I have developed resilience and the ways in which I minimise stress. 
Coping refers to the thoughts and actions we use to deal with an intimidating situation. For example “Coping means to invest one's own conscious effort, to solve personal and interpersonal problems, in order to try to master, minimize or tolerate stress and conflict”. (Weiten, W. & Lloyd, M.A. 2008)
There are many different comping strategies but the main two in which are used are problem-focused strategy and emotional- focused strategy. Problem- focused strategy relies on using active ways to directly tackle the situation that caused the stress. Problem-focused coping is designed to change or eliminate the source of the stress. Folkman and Lazarus 1988 identified that the 3 main ways of dealing with problem, these are: taking control, information seeking, and assessing the pros and cons of a situation. But problem-focused coping is not always affective particularly in uncontrollable cases where an individual cannot make a given situation go away.  (Harrington, Rick. 2013). An example of Problem focused coping would be to ask for an extension on an essay which you are struggling to finish in time for the submission date. By doing this it has a direct impact on the situation and will reduce stress.
 Emotion-focused coping "is oriented toward managing the emotions that accompany the perception of stress" Brannon, Linda; Feist, Jess (2009).  The focus of this coping mechanism is to change the meaning of the stressor or transfer attention away from it. Folkman, S.; Lazarus, R.S. (1988). These can involve meditating, managing hostile feelings and using relaxation techniques. There are a number of different emotional focused strategies such as accepting responsibility or blame, exercising self-control, positive reappraisal and many more. (Robinson, Jenefer 2005). Emotion-focused coping is a mechanism to relieve distress by reducing, abating, or preventing, the emotional mechanisms that is created by a stressor. (Carver, C.S. (2011). This can be done in a number of different ways such as pursuing social support, accepting responsibility, reviewing the stressor in a positive light and many more. Folkman, S.; Lazarus, R.S. (1988). 
Mindfulness could also be used in this situation. Professor Mark Williams, former director of the Oxford Mindfulness Centre, stated that “Mindfulness means knowing directly what is going on inside and outside ourselves, moment by moment”. Mindfulness enables individuals to see a current situation clearly. Then from that it it can positively change the way individuals view themselves and their lives. This can therefore enable people to positively overcome challenging situations (NHS 2018). 
It is identified that individuals use a combination of several types of coping strategies. All different types of coping strategies have shown to be useful, but research shows that by using problem-focused coping strategies will result in people adjusting better to life (Taylor, S.E. 2006). 
Physical activity is also another coping strategy which is commonly used to relieve/manage stress. Research shows that Exercise is vital for maintaining mental fitness, and reduce stress.  By exercising it will improve an individual’s concentration, enhancing general cognitive function and reduce fatigue and improve self-esteem. It is also shown that by participating in physical activity it will improve people’s body and make it feel better, and by doing this it will improve an individual’s mind set (Selena T Et al,2016). 
 By using different coping strategies will enable people to develop resilience and minimise stress. De Terte, Ian; Stephens, Christine (2014) Stated that Resilience is the capability to mentally or emotionally manage a crisis or to withdrawal from a pre-crisis status quickly.  Resilience occurs when an individual uses a mental process and from this behaves in stimulating personal assets, from this they protect themselves from the possible negative effects that can occur from a stressor (Robertson et al, 2015). From the research above it has been made evident to me that the way in which I have developed my coping strategies over the past 6 months is through physical activity. I attend the gym at least 5 times a week; I find by doing this I am able to physically relieve stress. By attending the gym and engaging within physical activity I feel that it allows me to review my stress levels, and cope with incidents that have affected me over the last 6 months. Due to the endorphins being produced through physical activity I find my head becomes a lot clearer for the next working day. I then find by doing this it enables me to deal with the stress positively, and from this I find myself to have a positive calm attitude and able to overcome stressful situations. Engaging in physical activities provides me with a positive mind set which improves my mental health and wellbeing in both work-life and my personal life.  
Another coping strategy I use to deal with stress and promote my wellbeing is socialising with family and friends. I regularly social with both my family and friends which enables me to feel positive and takes my mind-set away from the challenges of the work place. My friends and family are a huge support system to me. They always check how I am feeling and motivate me to succeed in everything I do. Whenever I feel stressed or low in mood I turn to my friends and family for advice and support. By doing this I feel that they are able to support me in how I am feeling, they do this by listening to what I have to say and providing advice to me. I find this advice enables me to move forward and overcome any situation. By having a close and open relation with my family and friends enables me to confidently open up about my feels and emotions which therefore results in support being provided from them to help me overcome them. 
My work team and tutor are also a huge support system to me within my working role. My team have created an open, honest and friendly work place to which everyone supports each other. My tutor provides me with lots of encouragement and positive support that enables me to work to the best of my ability. After every incident we attend he will take a few minutes after the event to check my welfare and if I have any worries or concerns about what has just occurred. From this it has enabled me to confidently speak about any worries or stresses I may have had and then affectively work together to overcome them. My tutor and team also allow me plenty of time to complete tasks and paper work, by doing this it prevents stress from occurring and allows me to manage my time effectively. By my tutor providing me with lots of support and always creating positive happy working environment it has enabled me to keep a positive mind set, and effectively work together to overcome any given situation there and then. 
The final coping mechanism I use to promote my wellbeing and reduce stress is reading. Before go to sleep at night I take time to reading a book. By doing this I feel it provides me with the down time to enable me to relax both mentally and physically. Reading a book makes me feel calm and takes my mind away from work and enables me to focus on something different. I also find by reading enables me to sleep well during the night. Therefore by having a good night’s sleep improves my emotional and physical wellbeing and reduces stress.
I am a positive and active individual who is able to deal with stressful situations affectively. This is due to be having the correct coping strategies in place that I need to deal with these situations.  From this I have built up resilience that enables me to overcome challenging situations and remain calm and positive. I also believe that during the past 6 months I have been provided with the correct training both mentally and physically to enable me to develop resilience and minimise stress. 
 


Word count- 1377
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will discuss police attendance at an arson where the subject was identified and arrested. The essay will then move on to outline the conflict that occurred when dealing with the incident and the justification behind the use of force. It will then move on to explain the communication and decision making process that was used throughout the investigation. 
A 999 call was made to the police incident room from a mother raising a concern for her daughter. The mother had received a phone call from her stating that she wanted to start a small fire in her ground floor flat. The address was situated within a vulnerable area within the south wales police boundaries. Upon officers arrival to the scene the fire service were already at the scene and the subject was stood outside of the building. Tenants who also lived within the other flats in the same building had also been evacuated and were waiting outside in a safe place. Support and advice was being provided to them by other officers who had attended the call. It was alleged that the offender had started a fire within her ground floor flat, the subject was identified and from this under section 1 (3) of the criminal damage act 1971 the subject was arrested for arson. Arson is an offence committed under this section by destroying or damaging property by fire, and shall be charged as arson. The arrest was necessary, in terms of safeguarding vulnerable victims and to control, apprehend and prosecute offenders. This arrest was lawful under the Police and Criminal Evidence Act 1984 as it states officers can arrest without warrant any individual for the purpose of protecting a vulnerable person or a child and to allow for a prompt and effective investigation (Police and Criminal Evidence Act 1984).  
 When making the arrest the subject was hysterically crying and inconsolable, due to denying the allegation. Due to this tactical communication was used to provide clear instructions to the offender in order to ensure that she complied with officer’s instructions and was aware of what she was being arrested for. This enabled officers to take control of the situation and gain control of the offender.
Once the arrest was made the subject was then placed in a marked south wales police vehicle to where she was going to be conveyed to custody suit. This was to ensure that an effective investigation could now be conducted and the immediate threat and risk had been removed from the scene. At this time the offender had become very calm and compliant with officer and followed all instructions provided. This therefore showed that the offender was actively listening to what officers were saying to her as the offender followed all instructions that were verbally provided to her. Due to this a decision was made by myself to not apply hand cuffs, as no threat was shown. 
The subject was placed into the marked vehicle and it was explained to her what was going to happen next. By outlining each step of the procedure to the subject it ensured that affective communication was being used and enabled me to build a rapport with the subject. By using this effective communication method, to relay information, it enabled me to get my point across to the subject and it allowed the subject to actively listen what was being said. This allowed her time to absorb the information being provided ask any questions and ensure she understood. 

After the subject was placed in the back of the marked police vehicle she was then conveyed to the custody suit. While on route the subject started to become physically violent to herself and began to punch herself in the face and head butt the cage door. At this point myself and another officer got out of the car and entered the cage where the offender was. We informed the offender that handcuffs were now needed to be placed on to prevent the offender from causing harm to herself. But when doing this the offender started to become very irate and started swearing at myself and other officers. I proceeded to place the handcuffs on the offender, but by doing so the offender actively resisted against us by throwing her arms and kicking back against officers. In order to gain control of the situation force was used to restrain the subject to the ground in order for handcuffs to be placed on, in doing so tactical communication was also  provide to the offender in order to get her to comply with the   instruction that were being given. By doing this it ensured that the offender knew that police helping her and were in control of the situation. 
Handcuffs were applied ethically under section 117 of the police and criminal evidence act 1984. This was done to ensure that officers and other staff member’s safety was paramount and to protect the offender from causing further harm to herself. At this point the offender became very agitated, but when arriving at custody the offender became calm again and was complying with officer instructions. When booking the subject in at the custody desk the offender began to get extremely agitated again and at this point I had to be physically restrained her  at the desk and then in the police cell. 

During this incident I had to use an alternative approach when communicating with the subject, I remained professional but spoke to her using authority and was very assertive. By doing this the offender became calm. I carried out a risk assessment using the national decision making model, and negotiated with the offender and therefore decided that it was now appropriate and safe to remove the handcuffs from the offender. It became apparent to myself and other officers that it was in fact the application of the handcuffs which was making the subject become angry and aggressive towards myself and other police staff. Once the hand cuffs were removed the subject became settled and compliant.  

Throughout this altercation I ensured that I held the appropriate body language towards to offender, this is due to betari’s Box theory having been kept in mind throughout the process. Betari box relates to the concept of how people communicate with each other effectively (Mindtools 1996). Betari’s box refers to how people’s behaviour can influence the ways in which people respond or communicate with one another. In relation to this incident by myself and other police officer remaining calm and assertive it ensured that we had control of the situation and reassured all those involved, which reduced their erratic behaviour.  Another theory that was also used alongside this theory was the drama triangle. The drama triangle was conceived by Stephen Karpman and is a social model of human interaction (Johnson 2015). The drama triangle models the connection between personal responsibility, power in conflicts, and the destructive and shifting roles people play (Murdoch et al, 2015). Within this situation it was vital that I used my policing powers and professional responsibilities to show authority to the offender and that I was in control of the situation. This would therefore result in the offender following my instructions. But while research shows that both these theories are of best practice within any given situation. Within conflict management they can be difficult to implement and they are not always effect. Particularly when being involved in a situation that has high levels of conflict, there needs to be a stability among being assertive and having authority to be able to affectively be able to de-escalate a situation. I believe this was shown in the case above as I used my negotiating and altered my communicating skills to calm the offender down and support her to be compliant.

Due to the offender having being involved in a fire we had a duty of care to take the offender to the hospital to get her check out. This was to ensure that her health and wellbeing was being cared for. This is paramount within the police force. While at the hospital waiting for the offender to be reviewed by a medical practitioner, other officers came to relieve myself and my colleague due to us having worked on over our working hours. This allowed us to return to the station to complete all relevant documentation. 

When returning to the police station myself and my colleague completed all the relevant updates on the police systems and submitting all of the necessary documents, such as my arrest statement, use of force form etc. When completing these documents it allowed myself time to reflect on the situation and identify what worked well at the scene and what areas I could have improved on for future incidents. By doing this it therefore enables me to improve my policing skills and be able to better myself as a police officer. Once all relevant documents had been uploaded onto the police database, myself and other attending officer sat down and had one final debrief on the incident. My colleague then asked me to step by step outline the whole incident, what I did during the incident, the policing powers I used and the outcome of the situation. During this conversation Gibbs model of reflection was used to help me reflect on the situation. Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences. The framework is used to examine experiences, to allow individuals to identify from an incident what worked went well and what didn’t. Gibbs model does this by observing at 6 different stated these being; a description of the incident, feelings and thoughts about the experience, evaluation of the experience, both good and bad, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently, action plan for how you would deal with similar situations in the future, or general changes you might find appropriate (Gibbs G 1988). From this my colleague then provided me with positive feedback informing myself that he agreed with all the decisions that I made and the way in which I dealt with the offender . I then asked relevant questions based on the incident and was able to use the answers he provided to me to adapt and develop my skills in future incidents. 

The college of policing national decision making model, also known as the NDM was repeatedly used throughout this incident. The NDM is used on a daily basis within our role as police officers to ensure all decisions made and powers used are adhering to police procedures and policies. 
The NDM was used to successfully gather information and then from this I effectively used the given information provided to make effective decisions. By adopting this it enabled me to constantly evaluate the situation and ensure that the best method of action was being used to effectively deal with the incident. 
The first aim of the NDM is to gather information and intelligence, this was completed when on route to the incident via the control room. Using my radio I asked the control roll to inform me of all relevant information that had been provided. By doing this I was therefore aware of what incident I was attending, and in this incident it was arson. I was also able to identify if the fire and ambulance service were on route due to the nature of the call, which they were. When provided with all relevant information on the incident I was able to ask my mentor any relevant questions in relation to the incident, and ensure that I knew what policing powers to use and actions needed to be taken when arriving at the scene. Whilst on route to the scene I asked the control room if there were any warning markers on the property that myself and my colleagues were attending. Gathering this information is vital as it enables us to assess the threat and risks of the situation and from this develop the best working strategy. In this circumstance the offender was a known drug user, mental health issues and warning markers for being violent towards police officers. Upon reflection, gather this information was vital as it enabled myself and attending officers to know the level of risk we were attending and from that ensure that the correct protocols were put into place to ensure officer’s health and safety. 
The next stage of the NDM is to take action and review. The actions taking in this incident was arresting the offender for arson, ensuring that the fire had stopped  and that victims were located safe, and providing the offender with the correct medical treatment she needed.  During the incident I was constantly reflecting on the decisions that I had made and clarifying with my mentor if what I was doing was correct. While on route to custody I also took time to discuss with my mentor to review my actions at the incident. We discussed what I had learnt which was that I overcame my fears of dealing with an aggressive offender. While traveling back to the custody suit I had ensured I had the correct information at hand to provide to the police custody officer. When reviewing the information with my mentor this enabled me to critically asses what had just happened, outline what policing powers had been used, identified the circumstances of the incident and the necessity for the arrest. From this I was able to fully relay all information to the custody Sargent when arriving at custody suit. It also enabled me to identify what was outstanding within the investigation. 

Upon reflection of the incident the reason as to why the arrest was made and the necessity for the arrest was outlined to the offender throughout. By doing this it ensured that the offender was full aware of the process in which she was going through and why this was be undertaken. Throughout the incident I believe that I acted in line with the 10 standards and 9 principles of the code of ethics. These being that I acted with honesty and integrity and remained ethical within my decision making throughout. By doing this it ensure that I remained fair, non-judgemental and lawful to the offender. This is also evident on my body cam footage which was on during the whole procedure, by using the body cam it is able to hold officers accountable for their actions at the scene.

In conclusion I believe I have critically analysed the incident outlining the communications skills used and supported by the police code of practice and ethics. Further concluded with a reflection of the incident outlining what I have learned.

Word count- 2458



































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:                                                                                                  

This essay will critically assess a policing incident to which I have played a significant role.  The incident incorporated ethical and language issues. The essay will then move on to outline my responsibilities, procedures and highlight any relevant codes of practice in were used to support both the victim and witnesses throughout the criminal justice system. The essay will then finally outline how policing values were engaged and what was used in order to do this.

I am currently based within an area of South Wales that has very minimal population of ethical minorities. The majority of the population, in which I am in contact with are White British. However within one of the area’s that I police there is a large number of students, of which are built up of a mixture of different race and nationality’s.  

During an incident in which I was involved in, we was asked to attend a grade 1 call after a student had called the police stating that someone was currently trying to break into her house. A grade 1 response call from the control room means that the response is an emergency as soon as practical. Due to the nature of the call I and all officers on the team attended immediately.  When on route to the scene I was informed by the control room that the reporting persons English was very poor, and she appeared to be very scared and subsequently had hung up the phone. The control room were then unable to get back into contact with her due to her not answering the phone.
From this information I was therefore aware that it was vital that when arriving at scene I use the correct communication skills in order for me to deal with the situation effectively. This was to ensure clear communication for the protection of the victim. My role was also to ensure that all relevant protocols were upheld and that effective policing was used. I was aware that due to the language barrier that Language line may be required in order to communicate with the females. 

 When arriving at the scene I knocked on the front door of the house. After knocking the front door a number of times and calling out ‘POLICE’ we did not have any answer but could see the curtains of the upstairs window moving. Due to the serious nature of the call it was vital that we gained access into the home address to protect the vulnerable person from any harm or danger. From this I affecting communicated within the control room to gain the reporting persons contact information so that I could get in contact with her. Using my work mobile phone I called the reporting person to which she answered. When introducing myself to the female on the phone she kept screaming help and stating for officers to come into the house quickly. I informed the female to come down to the front door and open the door to myself and other officers. But from this the female kept shouting ‘HELP’, she was getting very irrational and talking over me when trying to communicate with her. From this I was able to identify that I was not in control of the situation and needed to adopt a different angle of communication. I informed the female to following simple instructions this different approach enabled me and the team to communicate effectively and take control of the situation in order for me to help the victim. From this I made the decision to call the victim back, and using a loud assertive tone of voice I stated to the female “it’s the police, open the door now”. I repeated this sentence to the female a number of times and also while doing this placed the police blue lights and sirens on to inform the female by visual means of communication that I was outside the property. By doing this I had therefore gained control of the situation, by using simple words and terminology and using a clear, simple language and delivered this in an assertive tone of voice.  I was then able to affectively get the female to engage in my instructions, and as a result of this the female opened the door. 

I introduced myself and my college to the two females and escorted them into the front 
Living room of the house to allow the other officers to conduct a house search. By placing the two females in a separate room I found that it offered them privacy which was calm and quiet and created a relaxed atmosphere for officer to communicate with the victims. 
Due to the nature of the call e.g. a safety issue, a number of officers had arrived at the scene and conducted a house search straight away. From this it was identified that there was no one other than the reporting person and her friend within the property, and that no criminal activity had taken place.

Having introduced myself to the two females I noticed that they were very upset and scared. Both females were Asian and spoke very little English. The reporting person’s friend who also lived at the address informed me that their English was very poor. I informed the females they we were now safe and that we were there to help and safeguard them. 
While talking to the females I used simple language in a calm and soft tone of voice with an open body language. By taking this approach of communication it made them very relaxed and stopped them from crying. Once both females had settled it was easier to converse and for us to understand one another, the victim was calmer and spoke much slower than on the phone, I then asked the females a few questions in relation to the incident and when doing this allowed them plenty of time to consider their answers to my questions and used language appropriate to this comprehension of English. I offered the use of language line if they had difficulty in understanding me but they felt this was not necessary.
When communicating with the females I used basic words and short sentences to ensure that the females were able to understand what I was saying and help them engage within the conversation.  When speaking to the reporting person she informed me that she had heard a bang and due to this called the police. The females informed myself that they had not seen anyone in the home, and just assumed someone was down stairs because of the noise they had heard. They then went on to say that they were new to the area and had only just moved in two days ago. They stated that they had no family or friends living in Britain and because of this they were told to call 999 if they were ever scared.  

From the information provided to me it became apparent that due to cultural differences both of the victims did not understand the role of a police officer and did not understand the difference between an emergency or non-emergency call. Due to this it was vital that I outlined this to them so that they were able to understand the difference. Using the police code of practice, I informed the two females that the police are responsible for maintaining public order and safety, enforcing the law, and detecting, preventing, and investigating criminal activities. I then moved on to explain to them, that there are different agencies that are available if they are in need or concerned for their safety such as speaking to Police Community Support Officer, (PCSO) and the university in which they attend. I then educated the two females about when and why 999 calls should be made, and the use of calling 101. It was also important for me to outline the process off the criminal justice system in order for them to understand what happens when a crime is reported and committed and the process that follows from it. 
From this the females informed me that this was not an emergency incident and apologised for calling the police. I reassured the females that they were right to contact the police and if they were in need to contact the police again they are now aware of the services that are available to them.
I and my colleague reassured the females that the home address was safe and that no crimes had been committed. From this myself and all officers left the address. 
Before leaving the scene I conducted a house to house enquires to ensure that all policing policies had been followed and all a full investigation had taken place. 

When leaving the scene, I’ve debriefed with my colleague and identified that there needs to be a structure set in place, working in collaboration with the Police and university to inform all new students, especially international students of a platform to speak with multi agencies about any concerns they have moving to the local area. Students would be given the opportunity to liaise with the university and community officers, in order to get a better understanding of how South Wales Police deal with incidents and the correct line of contact in line with policies and protocols to best report an incident or a crime.
This could involve handing out flyers, meeting police in South Wales Polices “Cuppa with a Coppa” initiative and working with community safety teams. By officers undertaking this role it will support the officers to value the differences in cultures and help with the students Inclusion into the area. It will also create and build relationships between the students and the police force and will hopefully improve confidence and mutual understanding.   

I also used Drisdol’s model of reflection when reflecting on the incident. In 2007 John Driscoll stemmed Terry Borton’s 3 questions “what, so what and now what?”. Driscoll matched the 3 questions to the stages of an experiential learning cycle, and added trigger questions that can be used to complete the cycle. I used this model when completing all relevant updates on the police systems and submitting all of the necessary documents, such as a detailed outline of the incident and what needs to be put into place to support and overcome these issues. I then tasked all relevant parties such as neighbourhood policing and the PCSO’s using our niche national computer data base to inform them of the incident. By doing this I was ensuring that effective communication between the different policing teams was being upheld, all relevant information was shared between services to ensure that actions were put into place to support the victims further therefore enabling us to meet their needs.
When completing these documents it allowed myself time to reflect on the situation and identify what worked well at the scene and what areas I could have improved on for future incidents. Using the refection Model it therefore identified the positives and negatives of the incidents and how I dealt with it, which therefore has enabled me to develop for further incidents and resulting in me improving my policing knowledge and skills, and to continue my development as a police officer. Once all relevant documents had been uploaded onto the police database, myself and other attending officer sat down and discussed the incident. From this it was outlined that all necessary services were utilised, due to no crimes being committed no further actions were needed to be implemented by officers and that the correct advice was provided to the victims. During this debrief we highlighted that it was important for myself to provide a detailed accurate handover to ensure that the PCSO’s contacted the victims as soon as practical. 

Within my role as a police officer it is vital that I treat people in according to their needs and that I am able to recognise that some individuals in which I come into contact with  have cultural and ethical differences which may perceiver them as vulnerable. This may require additional support and assistance to be able to process what is going on and be able to understand the situation. For example within this incident I was aware before arriving at the scene that a potential language and cultural barrier may be in place. Because of this I was aware that I had a duty to meet the victim’s needs and by doing this, needed to put into place the correct resources to ensure that the victim was able to effectively communicate with officers. Language line was outlined to both the female when arriving at the scene, from this both the females declined to use it and stated that they were able to understand Basic English. Due to this officer spoke to the victims using basic English language and informed the victims that if they did not understand what the officers were saying then language line can be used. I was also aware that Under Code C of the Police and Criminal Evidence Act 1984 it states that ‘if a suspect or a witness requires an interpreter for interview or the taking of a statement, the police must arrange for one to be present’. This is done through using the wales interpreter and translation service for the public sector. 
By doing this I took a proactive approach and consider the needs of the individuals so that affective policing was upheld and the needs of the individuals were prompted and their human rights were met. From this I also actively used all available opportunities to promote equality and diversity. 
I felt during this situation all the relevant resources were outlined to the victims and used effectively. The victim’s human rights and cultural differences were promoted and supported throughout the process. The south wales police code of practice was also used to ensure this was carried out effectively. Due to no crime having been committed the incident was then closed and referred onto the community policing team for further support. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically assess a situation in which I dealt with that involved social and legislative contact, and any relevant cultural or language issues if presented. The essay will then move on to reflect on how the national decision making model was used to assist in resolving this incident. Furthermore it will evaluate the role of discretion in the decision making process. 
The essay will then move on to determine my responsibilities in line with the Criminal Procedure and Investigations Act 1996 when conducting the incident when managing the offender and suspects, and recording and retaining vital information.  
Finally the essay will then move on to outline how the police value were engaged especially when assessing the potential impact of bias on the decision- making process. 
 
Intelligence was being submitted from two Police Community Support Officer’s, (PCSO’S) in regards to possible stolen goods having been stored in a garage. Due to this intelligence myself and officers carried out a number of searches within the local area to further gather Intelligence for more information to increase the grounds for further searches. After a number of days of gathering this information a dossier was produced on a male living at the property which enabled us to start the ball roiling with regards to executing a warrant. A warrant under section 26 of the theft act 1968, was then prepared and swore out which was then jointly executed by the whole of the team.

The National Decision Model also known as the NDM is a framework in which all police officers must work in line with. NDM is used to structure a rationale of what they did during an incident and why.
It is then used to review decisions and actions, and promote learning. The NDM places the Code of Ethics at the heart of all police decision making. By doing this it ensures that all police decisions and actions taken are ethical and consistent with the standards and behaviours set out within the code of practice.
Within this incident the first stage of the national decision making model was used to gather information and intelligence. Over a period of a week a multi-agency approach of all officers within the team worked together to gather as much intelligence on the address as possible. This included officers patrolling the area during the day and night. From this surveillance it was clear that a large amount of intelligence was obtained by just simply observing and listening to what was being said. This type of surveillance is undertaken to ensure that enough information was gather to effectively have a warrant granted. Once the information had been collected we then moved on to assess the threats and risks and developed a working strategy. During this stage of the investigation we had to assess the level of threat to officer’s safety when executing the warrant therefore taking into account the people who live within the address. For example, if any weapons were to be used This would pose a risk or threats to the community and police. Local intelligence officers were also used to identify individuals living at the address and people associated with it. From the information gathered, Niche checks, then carried out on both individuals who were registered as living at the address. By doing this a dynamic risk assessment was completed and we were able to identify if there were any warning marks on the address that would oppose officer’s safety. 
Google maps search was also carried out on the address to locate the access route into the home. By doing this it was able to identify the location in which officers needed to be deployed and located when executing the warrant to ensure no individuals involved were able to exit if they were to try and escape from the property.

As a team we then moved on to identify the powers and policies that were to be used in order to lawfully gain access into the home and execute the warrant. During this stage of the investigation a file was put together and presented to the chief inspector. From this a section 26 of the theft act 1986 was granted for officers to execute. I and my team then arranged a time and date for this to be completed. 

Identify options and contingencies plan meeting was undertaken on the morning of the day of which the warrant was being executed. A briefing was first provided by myself to officers who were involved. I provided the team with an outline of why a warrant was being executed, for the purpose to locate stolen goods. I then allocated individual officers to covers certain areas of the address to ensure all entry and exits routes were covered. I then informed all officers that everyone was to drive to a meeting point that was near to the address. Then once everyone was in situ from there we would then together in convoy all travel to enter the address. I ensured that all police officers had the correct demographic information and the correct equipment to execute to warrant effectively and to ensure access into the property. 

As a team myself and other officers gained access to the property which was unsecure, immediately two suspects were located within the kitchen on the home address. I placed the female in handcuffs under section 117 of PACE 1984 to prevent loss and damage to evidence, prevent further offences from being committed and to effect an arrest. Officers conducted a search of the house and from this a number of stolen good were located, due to this the 2 suspects were arrested for 2 counts of burglary and handling stolen goods. The female was then search under section 32 of PACE 1984 to where 3 mobile phones were seized. The subject was then placed in a marked police van. 
On having spoken to the subject it became apparent to myself that both she and the other arrested subject both currently do not live within the property that had been searched, but were living next door within the females grandmothers house whilst they were decorating the existing property. Due to this new information a section 18 (1) search was then conducted on the house in which they reside at. The subject’s bedroom was search and from this a large number of drugs, money, stolen good and keys to cars which were located outside the address were found. From this the 2 suspects were further arrested under section 23 misuse of drugs act 1971 for possession with intent to supply. The items were seized and removed from the property. 
Before conveying the female to custody I was made aware that the female was currently 37 weeks pregnant. Due to this I made the decision to place the female into the back of the police car and not in the caged van transport. This was to ensure that the female’s safety was upheld. When placing the female into the marked police car she was very upset and informed me that the handcuffs were causing her to panic. Due to the fact the female was heavily pregnant and being very compliant with officers I made a further decision to remove the hand cuffs. Once they were removed and the female was sat in the police vehicle she then became calm and settled. The female was conveyed to custody where her detention was authorised. 
As a police officer it is vital that we remain impartial at all times. The address in which the warrant was being executed was well known to us due to previous intelligence and incidents. Additionally those residing at the address have been involved with the police on numerous occasions, however I remained impartial and non-biased at all times and did not let the information in which I knew about the subjects affect the way in which we dealt with the subjects. Neither, the way in which we carried out the investigation. I also ensured that by engaging with the suspects, gave myself an opportunity to obtain further material relating to criminality in the local community. For example by creating a rapport with the suspects I therefore was able to engage in a conversation with them. By doing this I was upholding affective offender management which is an effective approach that can lead to preventing or reduce repeat offending.

The Criminal Procedure and Investigations Act 1996 also known as the CPIA is a statutory legislation in the United Kingdom that controls the processes of investigating and prosecution of criminal offences. The CPIA states that any police officer that is involved in the conduct of a criminal investigation has a responsibility for carrying out the duties imposed on them under this code particularly in recording and retaining information and material (GOV.uk 2019).
The activities and processes of criminal investigation can attract considerable amount of attention, partly due to media coverage of crime and criminal behaviour, but also because of the impact crime has on individuals and communities.
As a police officer it is vital that I build and maintain public confidence within the community, and  ensure that investigations are carried out professionally and ethically. The success of a policing investigation relies primarily on the helpfulness and cooperation of victims, witnesses and the community. All investigations carried out by the police should be led by honesty and integrity, alongside common sense and sound judgement. It is also vital that a balance is maintained within recognising potential concerns for all individuals involved and to ensure that a professional approach is upheld at all time during the investigation as this will benefit the victims involved the public and the police (GOV.UK 2019).
Within this incident a post was released on the south wales police social media to update the public on the recent findings from the warrant that was executed and to update them on the investigation. This action was done as a community facebook group had been created by local members of the public who live within the area of which the warrant was executed. The facebook group was created to share information about local crimes being committed, but from this it had created anger and upset within the community.  Due to this I sought a remand in custody for the two arrested subjects. This was done to protect the subjects from potential harm and to reassure the community that the ongoing spate of inquisitive crime was being investigated and further threats of more offences minimalised. Further to this a Public protection notice also now as a PPN, was then placed on the female who was arrested in relation to the unborn child this was to safe guard child. A PPN is used across the board using muti-agency’s known at MASH were information that officers have disclosed is shared between relevant services to safe guard and protect individuals (Gov.uk 2020). 

Although using social media is a benefit for in sighting communication and updating of current incidents to the public, it can also be perceived as a negative as it can insight members of the community to become angry and also scared, but it can also influence members of the public to take matters into their own hands, working outside of the law. This can therefore create further impactions for the police force. All social media posts must remain within the clear governance for information sharing from the police (GOV.UK 2019)
 
Once the stolen goods were identified myself and other team members were then able to carry out further investigations to identify the owners of the stolen goods. This was completed using the niche data base via the property search tab. From this a number of victims were contacted and attend the police station to identify the property. A number of items were then returned to the owners and statements were taken from them and used within the investigation. During this process the victims were very happy that they were able to have their items returned to them but they were also very eager to know the address in which the items were found and the subjects who were arrested. The victims stated that they were angry and frustrated. I sympathised with the victims but also remained impartial at all times,  I outlined to the victims that I cannot provide them with this information and that it was confidential, I then moved on to inform the victims that the investigation was still in process but the arrested individuals were in custody. I then went on to inform the victims that it is now down to the prosecutors to make sure that the correct individuals are being prosecuted for the right offence, and then to ensure that decisions are made fairly and with integrity, to help deliver justice for victims, witnesses and members of  public.

[bookmark: _GoBack]A team debrief was then completed to ensure that the correct documents had been completed and uploaded onto the policing data base. We then ensured that all seized items were packaged and labelled correctly and then placed in the property store. From the debrief, it was then identified that all the correct protocols had been completed and the case was then sent to the criminal investigation department for further attention.  During the debrief it allowed me time to reflect on the situation. 
From gather information and intelligence on the property, the warrant was then provided and was executed effectively. Two individuals were then arrested and taken to custody.  From this it there is a sufficient amount of evidence gathered from the searches that were completed, to provide a realistic prospect of conviction against each suspect. The outcome of the warrant was a positive result, a number of stolen goods were seized and returned to their owners and also a large quantity of drugs removed from being sold to the local community. The correct measures were then put into place to safeguard the arrested subjects. From effective policing being upheld and a positive approach a successful warrant was executed. My reflection on this incident would be that while a positive outcome was achieved, I feel that more research and intelligence was needed to be complete to ascertain that the actual address of the arrested subjects and where they were actually residing at, due to this only being found out at the scene and therefore possibly allowing time for evidence to have been destroyed or removed. Another approach in which I would have changed would have been to have executed the warrant sooner. Due to a number of different officers and PCSO’s providing surveillance on the property for a number of weeks it was identified that the subjects did in fact recognise that they were being watched and therefore this could have enabled the subjects to remove and destroy items and stolen goods before police arrived. It could off also enabled the subjects to inform other associates who are involved within criminal activity of the police presence. 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Referencing 








	
Continue to practice in my own time using the harvert reference system.
	
Using online resources, and speaking with peers.
	4 weeks

	


Improving confidence with interviewing  








	
Take advantage of all opportunities to interview victims and suspects. 

Continue to take the lead during interviews.
	
Ask a colleague for feedback.

Ask colleague for tips to increase confidence.


	2 months 

	
Statement writing 











	
Practice taking statements from colleagues. 

Get feedback on statements I have taken so far.
 
Use all opportunities to attend calls and take statements.

	Ask a colleague to review my statements.

Review colleagues files at previous statements they had wrote on both suspect and witness statements. 


	3 weeks
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