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[bookmark: _Toc512619975]Introduction 
The present research study has been focused on how effective communication skills and team work can bring more and more profit to the organization. this assignment is about the practical importance of the communication skills in the professional life and how teamwork  helps to earn more revenue to the organization. The examples from real life situation will show communication skills are transforming and affecting the major organizations in UK. We also go through ways on how to improve the communication skills among the employers and help them to work in a team and perform together.


[bookmark: _Toc512619976]1. Research informed literature
Source 1>Journal/article
As stated by Crosling (2002), oral or verbal communication skill is a very important part of every employee’s life. A survey was done on various employees working in different organizations in UK to see how their verbal communicating skills are and it was really disheartening that almost 90% of the employees although has got business education degrees but lack in professional manner of talking in the workplace. So this research finds the reason for such casual verbal communicating skills and finds ways to encourage students on the needs of proper professional manner of speaking with their colleagues in the workplace.
Source 2>Journal/article
According to Robles (2012) in getting employment in the 21st century it is absolutely mandatory for the employees to be efficient in soft skills such as communicating skills, time management, and team performer. His research suggests how now day’s business executives give more preferences on these soft skills than the hard skills and the technical expertise. Employees are put through surveys and the data collected shows that employees are asked to have great communication skills to maintain themselves in the workplace as communication will help in understanding the members of the team and excelling together and achieving their common goal.
Source 3>Journal/article
As stated by Grover (2005) most of the conflict or misunderstanding happens in a workplace because of the poor communication skills among the employees. In his research paper he describes elaborately how teaching employees about the correct communicating skills and the proper means of interacting with their supervisors, colleagues or their juniors. In his journal he describes about the small things such as courtesy, greeting can improve the relationship of the team members to a great extent. He also mentions how poor communication can create a negative atmosphere in the workplace and result in workplace conflicts thus leading to revenue leakage for the organization.

[bookmark: _Toc512619977]2. Knowledge and understanding of the effective communication and teamwork in workplace
Communication and teamwork are the two pillars in which every organization is standing on. Communication is the medium through which each and every member gives their opinion or conveys message to one another. It is very important to know and understand what the other team member is trying to say and vice versa. After the technological development the means of communication has also changed. Previously verbal communications were given priority and there were chances of misunderstanding but after the emails or the short message service communication is held in written medium. So there is always to prove of what was discussed, also the team leader can address to all his team members at the same time. To improve communication among team members everyone can meet and discuss about their problems and ways of solving it. Group activities can be held so that the whole group can get involved with one another.
When a group of individuals work together in a common organization having a common goal in target it is known as a team. It is very important for each employees to be a part of the team and perform together to achieve the common goal of the organization. Teamwork creates a bond among the employees and help to motivate one another and encourage working harder so instead of one or two employee when the whole team works passionately it’s bring more revenue to the company (Karanges et al. 2015). Teamwork also encourages in openness or taking views from every member of the team thus it gives a broader view to approach a problem. Not all the members in a team will have same amount of knowledge so team work helps in distributing the product knowledge among all the team members. A team work uplifts the morale of all the team members.
[bookmark: _Toc512619978]3. Analysis for competency of employer communication skill from real life examples 
One of the biggest UK Company as well as the world is Tesco. Communication is the topmost priority among the employees. They are given special training for the communication skills so that they can be fluent while talking to the customers or through team members fluently. They have always believed in being transparent to their employees, so at the end of every year they openly discuss about how much profit they made thus giving their employees the motivation needed to move forward, similarly in case of loss they discuss with their members and start discussing the procedures they need to follow to overcome the situation. This gives all the employees the same importance and makes them feel important. It’s now just about the managers or the CEO it’s about all the employees working under the brand name. 
Another UK company that believes in developing communication skills and trusts in team work is Marks and Spencer’s. It is one of the largest retail stores in the world. Some of the innovative ideas that they came up with is awarding the salesperson who does the maximum number of sales thus creating a healthy competition between the team members (Thomson et al. 2015). The managers in the Marks and Spencer’s also send letters to the best performers to let them know the management sees and appreciates their hard work. This communication helps to motivate their employees .random surveys are done in which the employees are asked to share their views thus giving them the chance to express their views about the organization they are working making them more involved and connected to their workplace.
The greatest entertainment retailer HMV is almost on the verge of bankruptcy. Some of the reasons that had led to the end of this tycoon are lack of development in communication skills and ignorance of it. Lack of communication led to unmet expectations causing a total chaos in the system. Teams miss their deadlines, clients don’t get the projects and all these ultimately lead to the stress in the organization (Martin and Ciurzynski, 2015). Lack of communication leads to fear stress and confusion among the team members causing them to lose focus on the job they are doing. Low morale of the employees finally leads to dissatisfaction among the clients as a result the clients also got fed up and moved the business elsewhere. This ultimately is the loss for the organization and as a result on the verge of collapse.
[bookmark: _Toc512619979]4. Practical application and deployment for communication in workplace 
As communication is such an important factor in the corporate or retail workplace to enhance the communication skills among the employees many theories are followed. This theory basically changes from time to time and depends on the principles of each organization. but still some of the general theories followed :
The Five W’s:  it is basically a modified version of the Laswell’s theory. The following are the five questions:
1. Who should be told? The information should be passed on to whom is the main question here.
2. When should be told? It is basically the time when the communication should be passed on to the employees. For example: in amazon every year after the yearly budget all the employees are informed about the profit or loss in the business year.
3. What should be told? It is basically the transparency of the information that is being communicated through. 
4. Where should it be told? It is basically the medium through which the communication is made. Like marks and Spencer’s use the social media as a mode of communicating to their customers.
5. Who is controlling the process of communication?  For example some vital information needs to be communicated by the leader of the organization and not just by any employee.
The Message: This theory was proposed by William McGuire in 1981. The theorist combined the traditional S.M.C.R model with his output factors and helped to develop a more sophisticated and persuasive means of communication (Yi, 2016). For example the managers in the Marks and Spencer’s have to be very fluent in their communication skills as they are the ones who deals with the customer complaints and solves any kind of problem and at the same time the manager has to control and constantly communicate with the employees and keep them updated.

[bookmark: _Toc512619980]5. Skills for professional practice 
Communication is the only means through which all the employees can get connected to one another and work as a united team and earn profits for the organization. so to increase the practice of communication  the following steps can be taken in a workplace:
Set Example: the manager has to be flawless in his or her communicative skills and should be opened minded. Being the leader of the group it’s the duty of manager to look after the team and help someone who is weak. It is the manager’s duty to support and communicate with his members throughout (Wong et al. 2016). If a leader goes and greets each employee then it will be easier to know the team members. The team members will also feel good about their connection with their supervisors. 
Conducting Audits: Employee’s communication skills can be audited through tools like People Metrics’. It gathers employee’s feedbacks and help to track down how much did an information move within the team. This can help the managers where the information are getting trapped.
Encouraging Employees: To motivate employees to their work many organizations come up with different ideas but basically the concept lies in giving some reward and appreciation to the best employee of the month (Sacks et al. 2015). This creates a healthy competition among the employees and motivates them to work better for the rewards. Thus this helps the employees more passionately in return giving the organization a better margin of profit.
With the development in the technology in communication it is very easy now to get connected to the people. Many new tools such as hip chat, yammer etc helps the manager to get connected to each and every team member and notice their actions and needs. It is a public forum so if any one has any suggestions or comments they can put them on the wall so that everyone can have their views on it.


[bookmark: _Toc512619981]Conclusion 
In this present research work the main objective was to see how much communication skills affect the working condition of the organization. This research has shown us the various tactics and theories by which the employees can improve the practice of communication skills in their workplace. Life examples are given from which we can see how neglecting the communication between the top authorities and the employees can lead to ransack of a company. This report is mainly to create awareness among the employees so that they give efforts to improve their communicating skills.
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