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[bookmark: _Toc49423590]Executive Summary
In recent times most of the organisations are performing business activities to a large extent. They are doing business in both national and international markets. This situation force organisation to make effective teams and manage integrated communication tools that will help the organisation to become more effective in the operation of the business. Various communication models also help the organisation to communicate needed information with the actual stakeholders that helps them to be more productive and effective in the operation of the organisational functions. This report has discussed the model of communication and communication skills need to improve the communication level in the organisation. 
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[bookmark: _Toc49423591]Introduction
Effective teamwork and communication is the key element for organisational success. Effective teamwork is a process where a group of people working together to reach a selected goal that needs effective communication among them. Communication models are a systematic process that helps to disseminate clear and needed information to the decision-makers. These models and skills help team members to be more effective and efficient to meet the selected goals of the organisation. This also increases the productivity of the organisation. 
[bookmark: _Toc49423592]Example of Poor Communication in My Friends Organisation
Seed Company Limited, UK is producing and selling various types of hybrid seeds that increase the production rate of the farmer. This organisation is going to sell seeds on an online platform and providing agricultural consultant services to the farmer who is facing problems in cultivation. But the lack and communication and lack of integrated communication platforms can cause business failure.  Due to lack of two-way communication process line or operation level employees cannot share their innovative ideas with the top-level employees. Further, they donot participate in the decision-making process of this organisation that leads towards poor decision making. The poor communication and failure to provide immediate services to the customers have lost many of the customers. There is no direct help line contact channel through which customers can directly communicate with the service employee of the organisation and everytime they need to present physically to take services from Seed Company Limited. This is also reducing organisaitonal efficiency and poor customer service. This also increased the employee’s turnover rate and reduces the overall productivity and sales off the organisation. 
[bookmark: _Toc49423593]Group Dynamics
Group dynamics is a systematic process by which employees communicate and interact in a team environment is called group dynamic. This influences the behaviors, personality, and power of the group members (Forsyth, 2018). This ensures effective teamwork because a team can do more than an individual. There are also some benefits of cooperation because one cannot do better than a group. 

[bookmark: _Toc49423594]Phases of Group Dynamics

Figure 1: Phases of Group Dynamics
(Source: Self)
Kormanski and Mozenter (1987), provides a process for the formation and development of the group in an organisation. This has five phases that will help the organisation to make an effective team reach the organisation's goals effectively and efficiently.
Awareness: In this phase team members will know each other and then will set the goals for the team. This will inform everyone about the intended results of the team goals that make them more effective to work on a goal. 
Conflict: In this phase, the team member will interact with each other and will involve in the teamwork that can make conflict among them (Jin et al, 2020). Organisations should reduce such conflict to ensure more productivity and effective communication. 
Cooperation: In this phase team members will understand that depend on each other that reduces the conflict between the employees (Theobald et al, 2017). The team will be cooperative in this phase that will help the organisation to become more effective to reach organisational goals. 
Productivity: This is a phase where the results will be visible from the efforts of the team members. Organisations will understand the productivity of the organisation from teamwork and then ensure more cooperation for better out for the long run. 
Separation: For some products, this phase is the end of teamwork that can make some confusion among the employees. If the organisation will continue teamwork one by one then this phase is very important for the organisation (Muyoti and Opio., 2017). In this phase, the team will be experts and effective to meet the further goal. 
[bookmark: _Toc49423595]Models of communication
Models of communication are a systematic process that helps the organisation how to communicate and overall process and elements in the communication system. This also forms the communication models from the complex situation to a simple process (Elleström, 2018). This provides a clear idea to the employees how communication work is done is the organisation. 
[bookmark: _Toc49423596]Linear Model
This is a one-way process to communicate where the sender only can send the message but the receiver has no option mane provide feedback to senders. These mainly use in mass communication processes such as TV, Radio, and so on. 
[image: C:\Users\User\Desktop\linear.png]
Figure 2: Linear Communication Process
(Source: Zhyvotovskyi et al., 2017 )
This model has some elements like other communication models such as sender, encoding, decoding, message, channel, receiver, and noise (Wang, 2018). But in this process, there is now a way to provide feedback to senders or organisation. 
[bookmark: _Toc49423597]Transactional Model
In this communication process, the sender and receiver are communicators and can have the same opportunity to affect the communication process. This model relates the communication process to social reality and relationships. There is a feedback system in this process and the non-verbal feedback is considered as important feedback to the organisation. 
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Figure 3: Transactional Model of Communication
(Sources: Llopis-Lorente et al, 2017)
This process is more popular than the linear communication process. In recent times feedback is considered a key element to be more effective in the operation of the business. Customers' and employees' feedback help the organisation to correct the problem with the organisation (Moradi-Pari et al., 2017) and meet the need of the customers and update products timely. 
[bookmark: _Toc49423598]Interactive Model
The interactive model is also a popular communication model in recent times. This is like the transactional communication process that provides tow ways communication facilities to both sender and receiver. This model is mainly used in new communication tools that use the internet as a communication platform. In this process, the receiver can respond to all mass communication process videos and news. In this process, people also can exchange ideas and views about the communication message. 
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Figure 4: Interactive Communication Process
(Source: Van Ruler, 2018)
This is mostly used in this modern world this helps the organisation to get all the facilities from the above two models. By using this model organisation can maintain a one-way process and transactional process that will help the organisation to become more effective in the business operation. 
E-Mail land Social Mead: Social media platforms provide an effective facility for the organisation to maintain a social media presence of the organisation through pages or groups. As most of the customer is using social media so the organisation helps the organisation to become more effective to reach the target audience in fewer efforts.
Website: Website is also a good platform for communication. The organisation can show their products and services to the target audience by using this platform. In recent times most of the customers first use this platform to collect information before buying the products (Shoham et al, 2016). So, the organisation must maintain a website for more growth of the organisation. 
Cloud Computing: Information sharing, and collection is a very important thing in a team. In an integrated operational process, information sharing helps the organisation to become more effective in the business operation. In the Claude, computing process organisations store all the needed information in a central online platform.
[bookmark: _Toc49423599]Communication Skills
There are many communication skills need to run the business effectively. There are mainly three types of communication such as written, verbal, or oral communication. As this is a digital era the employees need to improve soft skills to be more effective in the communication process.
Writing Skills: Mere letter and paper order writing is not enough for written communication is recent time. Social medial posts, website, products, and services description, and email exchanges are key media for written communication (Okoro et al, 2017). Effective written skills help the employees to manage that situation effectively. 
Verbal communication skills:  Verbal communication skills also help employees to maintain a telephone call. Some organisation needs to provide effective customers care services to clients that need to handle thousands of a phone call in a day. These types of organisations train up employees to be effective in the communication process. 
Non-Verbal communication: This is mainly visual types of communication that helps the organisation to present the critical information in a systematic manner that will easy to understand. This is also focusing on the vocal tune, eye contract pattern and body language, and so on.
Communication Media skills: Various interactive communication media skills help the organisation to run the business effectively. E-mail is the most effective way to communicate these skills helps the organisation to become more effective in the communication process (Kosykh et al, 2018). Social media and other video and the audio-conferencing app also help the organisation to become more effective in the operation of the business. 
Feedback Skills: The more an organisation responsive to the customer’s needs and complains the more satisfied customers they will get. On the other hand, employees need to provide feedback to the top level that they can make sure the top-level decision-maker to be effective in the operation process (Bhagyaveni et al, 2016). Effective feedback skills also help the organisation reduce uncertainty from the business operation by taking the right decision at the right time. 
[bookmark: _Toc49423600]Recommendation
· As Seed Company Ltd. is facing a lack of integrated communication and a lack of effective communication platform, this organisation should adopt all discussed interactive communication platforms. Online media like social media, websites and interactive communication apps will reduce the level of communication in the workplace. 
· This organisation also should provide proper training to the employees on effective communication skills that will help them to manage this communication lack effectively and efficiently. They must be skilled in all the types of the online communication platform. 
· They also should manage the clued computing system that will help them to share any knowledge and information with any stakeholders when they need it. This also will reduce the communication time of the organisation to become more effective in the operation. 
[bookmark: _Toc49423601]Conclusion
In conclusion, it can be said that if the organisation can use those communication models and team working strategies it can make an effectively integrated business environment that will increase the productivity of the organisation. This also needs for making the organisation more innovative. As the world is getting modern day by day that organisations must make something different to survive in this competitive world. So, effective teamwork and communication help it be more sensitive to organisational needs and goals. 
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