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EXECUTIVE SUMMARY 

Doughalicious is a small family run business, built from the love and passion for children with Additional learning needs and children with sensory difficulties. Doughalicious aims to provide a sensory- friendly and natural fruit flavoured alternative to traditional play-doh. Although, we want to specifically target children with sensory issues and ALN children we also want to help those children that struggle to include fruits in their daily diet. Our goal is to go global and encourage children to consume more fruit, while engaging in a fun child led play experience. ‘Play is essential for children’s development, building their confidence as they learn to explore, to think about problems, and relate to others.  Children learn by leading their own play, and by taking part in play which is guided by adults” (Department for Education, 2012).  
Our product is made up of vegan marshmallows, cornflour, coconut oil, natural fruit flavoured drops, making them both delicious and safe to consume. 
Doughalicious wants to start selling through platforms such as Tik Tok shop, Etsy and amazon while also organizing pop-up shops in conventions to allow potential customers to sample our products before investing. 















































COMPANY OVERVIEW
Doughalicious is a fun creation to develop a child holistic development. We are a small company based in Wales with one owner making it a sole proprietorship. The idea of Doughalicious has come from the background of ALN and sensory needs in children from personal experiences and family members having special needs. Seeing the rise of children with sensory issues especially when dealing with foods is a cause for concern to their dietary needs. 

The main aim of Doughalicious is to enhance the flavour of fruits through play. So that children can try the flavour of different fruits through play and hopefully the outcome of Doughalicious will be that children will want to try the real fruit because they are aware of the taste, and this may distract them from the texture. 

Doughalicious’ target market will be children of all ages, genders, ethnicity, and race, ALN units, mainstream schools, nursery’s, parents, and anyone with children who would benefit from a product such as doughalicious. A main market target will also be social media such as Tik Tok shop and amazon. 

Doughalicious has the goals of encouraging young children to eat fruits and try new foods regardless of the texture, Doughalicious has the aim to go worldwide and spread the enjoyment of fruit through play across the world.  






PROBLEM & SOLVING

THE PROBLEM
1. Hygiene, children not washing hands, or using someone else’ dough.
2. Choking/over consumption 
3. Some children may find it difficult to transition over from the texture of the dough to a texture of the actual fruit. 
4. Short life compared to play doh.
















OUR SOLUTION
1. Doughalicious emphasizes the importance of cleanliness of hands and surfaces before and during the activity to avoid bacteria or contamination. 

2. Doughalicious emphasise the importance of adult super vision due to the risk of choking, as well as this the right amount of portion of doughalicious should be given to each child to reduce the risk of over consumption and clear instructions given prior the use. 

3. The transition from the dough texture to the actual texture can be crucial to our business, we encourage placing the actual fruit alongside the dough matching the flavour, encouraging the child to smell, touch and play before eating it, using visual aids to show children the process of transitioning from the edible dough to the actual fruit.

4. To maintain freshness of our product we will offer clear instructions on storage and shelf life to ensure it lasts as well as it can. 






























COMPETITION

CURRENT ALTERNATIVES TAGERT BUYERS ARE USING
1. Play doh.

















OUR COMPETITIVE ADVANTAGES 

Doughalicious is specifically formulated with food ingredients, resulting in it being safe for children to taste, this reduces any concerns about accidental ingestion. 

Play doh doesn’t have the luxury of the taste and smell of fruits, play doh is primarily a tactile and visual sensory experience rather than focusing on taste and smell.

Doughalicious will come in different flavours and smells, enhancing the sensory experience of each child. They will be exploring different tastes and smells while engaging in creative play resulting in more familiarity with fruits. 

Doughalicious can stimulate creativity, fine motor skills and hand eye coordination however doughalicious has the extra benefit of the sense of taste and smell.

PRODUCT OR SERVICE OFFERINGS 
PRODUCT OR SERVICE 
Doughalicious will bring not only entertainment and creativity to children but the experience of new foods, tastes, and textures through play. Children will be able to taste and smell scents and flavours such as strawberries, apples, grapes and bananas and many more other flavours through their child led play and learning experiences. 
Doughalicious is a four in one product, promoting your child’s fine motor skills, sense of taste, sense of smell and allows them to develop their social skills. That is 4 areas of development covered by one activity. According to Beauchamp and Mennella (2019) ‘The best predictor of how much fruits and vegetables children eat is whether they like the taste of these foods.  Children experiment the smells and taste of fruit before deciding whether they like them and what better way to do it through play. 
In a child’s development Dehghan et al. (2017) specifies ‘fine motor skills are needed in the most everyday activities, such as dressing, eating and playing’. As well as this, Hand movement sills can be considered an important factor in the development of social relationships. (Dehghan, et al.).
Moreover, continuing with the support of the child’s development, According to Scentopia (no date) for children to reach their full potential ‘they need to be taught how to appreciate their sense of smell’. 

Doughalicious is trying to promote and encourage healthier choices through a fun and creative way. We are a brand that would be so beneficial to children with ALN, speech difficulty and sensory difficulties. 
At doughalicious we understand not only children with ALN, or sensory difficulties would benefit from this product, this is why it is our aim and goal to supply to mainstream schools as well as ALN units and day centres. 
In our product we have ensured our marshmallow dough is free of gelatine to respect the Indian and Jewish cultures but also to make sure children of these cultures are still able to take part and enjoy doughalicious as part of their learning journey.




MARKETING
MARKETING PLAN 
Our plan is to sell our product through platforms such as tik Tok shop, Esty and amazon. We aim to generate positive customer reviews and drive brand loyalty and word of mouth referrals.

We aim to target children with sensory and ALN as well as children with general fruit aversion, we want to encourage these children in engaging with their senses while ensuring their safety and environment. According to Kuschner (2024) research also tells us that individuals with autism tend to have strong preferences for carbohydrates and processed foods, while rejecting fruits and vegetables. 

We will continuously improve our quality and flavour variety to cater to all children including, allergies, cultures, beliefs, and preferences. 

We will use social media platforms such as Instagram and Facebook to show our unique product and its benefits, collaborating with influencers and nutrition experts to spread awareness.

 We offer a loyalty program to our repeated customers to encourage referrals and encourage our customers to interact with us through social media and share their experiences, sustaining successful partnerships with our customers is key and respecting their commitments to us is a key principle.  

Price of Production of doughalicious is low cost and using social media as a platform to advertise will not cost a huge amount. We will continuously review and adjust our pricing strategies to stay competitive within the market. 

VUCA represents a set of challenges that individuals, teams, managers, and organizations in affected industries all must face (mind tools ltd 2024). 
In relation to doughalicious, the business can be volatile, the numbers of children with sensory difficulties may reduce in years or may rise, the trend of the use of dough in schools may not be as popular, however the fact this dough has the fruit flavoured drops offers that uniqueness and fruit is never going to disappear and it is always something that will be encouraged towards children. 

Uncertainty in the business exist in the fluctuating ingredient prices, with the cost of living going up prices are up and down, as fruit is one out of main ingredients it is said fruit and vegetables prices on sale in the UK is predicted to rise again when new post Brexit import controls are introduced later this year. (Hills 2024).

All businesses have complexity in the running process, including marketing strategies, production process and managing supply chains. Lastly Ambiguity is vital to doughalicious, we want to stay adaptable by always listening to customer feedback and improving our products. 







FINANCING 

SOURCES OF FUNDING 
We are applying for a grant from the Welsh government, as only a small amount of money is required to get the business going, Business wales,2024 (a) believes ‘a grant only usually covers part of the total cost involved’, as money has been saved for the business already due to it being a family business close to our hearts and saving for many years. If the Welsh government grant is unsuccessful, we will try the UK government and local authorities as (Business wales,2024 b) states ‘the main groups that award grants are: 
· the Welsh Government 
· the UK Government
· the European Union
· local authorities
· charitable organisations


















USE OF FUNDING 

According to business Wales (2024) ‘A vital part of running a successful business is looking after your finances’. We will use our funding and money efficiently on items such as:

· Marketing 
· Ingredients
· Packaging
· Advertisement 

























Part 2 (b)

Doughalicious is an edible playdough with fruit flavoured drops providing a fun activity to develop a child holistic development. This product has been designed for children with additional learn needs and children with avoidant / restrictive food intake disorder. According to Dorfman (2024) ‘children with avoidant restrictive food intake disorder may experience certain foods, such as fruit and vegetables, as intently unpalatable and take great care to avoid them’. Doughalicious has been created to support the consumption of fruit in children’s day to day life, according to Knai et al. (2006) ‘there is a growing recognition of the need to increase consumption of currently suboptimal levels of fruit and vegetables by children, giving their known beneficial effects for health’. Doughalicious has the capability to achieve this goal through the small steps building children’s taste buds to the taste of fruit through play.

As well as this, Kuschner (2024) states ‘research also tells us that individuals with autism tend to have strong preferences for carbohydrates and processed foods, while rejecting fruits and vegetables. There is so much opportunity for doughalicious to support children’s nutritional development as it is a fruit focused activity and they have the opportunity to try healthy nutritional foods through play, which is essential during the childhood stage. Public health agency (no date) believes ‘good nutrition is essential during childhood, as it is a time for rapid growth, development and activity’ as well as this ‘general eating habits and patterns are formed in the first few years of life’. However, as doughalicious is an edible dough there is risk of choking. According to Sidell et al. (2013), ‘childhood aspiration of food objects is a significant public health issue’, Doughalicious emphasise the importance of adult supervision due to the risk of choking, as well as this the right amount of portion of doughalicious should be given to each child to reduce the risk of over consumption and clear instructions given prior the use. 

Furthermore, Doughalicious is a child led activity. Child led play ‘has proven immensely promising in influencing decision making, by connecting children’s own findings to key stakeholders and decision makers, ultimately creating change that leads to better lives for themselves and other children’. (Cahill,2007).
Friedrich Froebel (1782-1852) created the Froebel approach, he believed ‘children would grow and develop at their own pace, nurtured by knowledgeable and supportive adults’ (Tovey, 2016).
Doughalicious allows children to decide which flavour fruit they want to experiment, how they want to experiment it, whether it’s tasting it, smelling it, or even just playing with it. Allowing a child to have choices can benefit them in numerous ways, it improves their problem solving, allows the child to feel empowered and increases confidence. It does take time for these skills to develop however with the option of allowing that child to choose for themselves it gives the child a positive start. (Silverman,2022).

Children are benefiting from doughalicious from the start to finish, even if children are deciding not to taste the dough and develop their sense of taste, they are developing their sense of smell and fine motor skills. 

Doughalicious are aware that implications such as allergies and reactions will arise in an edible dough, doughalicious has and will follow precautions. According to anaphylaxis (2023) ‘Manging allergens is important not only for employees but also volunteers, students, and contractors. Doughalicious takes these implications very seriously and supplies their staff with ‘Allery wise’ training, this course is designed to ensure all staff and trained and are allergy aware, can recognise the signs and have the confidence to safely manage a reaction. (Anaphylaxis,2023). As well as this, all doughalicious products with included ingredient labels on each item to make customers aware of any ingredients in the final product to avoid reaction or allergic reactions. 

Fine motor skills must be developed in early childhood education and has a vital role in a child’s development to show the ability of movements in coordination, agility, and dexterity in using hands and fingers. (Hanafiah et al. 2023). 
Children are using their hand and finger strength when manipulating and squeezing the dough, pinching, rolling which all require hand-eye coordination and fine motor control. According to Bush and Arnold (2023), Jean Piaget’s cognitive theory ‘tied motor development to the development of cognitive processes and opportunities for growth expressed in the child’s environment’. Doughalicious allows children to use their fine motor skills to develop gradually as they grow and interact with their environment. 
As well as fine motor, sense of smell is another area doughalicious covers in the child development. For children to reach their full potential they need to be taught how to appreciate their sense of smell (Scentopia, no date). As well as this, sense of smell is a vital part of the child’s overall sensory experience and plays an important role in their cognitive and emotional development’ (Scentopia, no date). The dough is a fruit flavoured and scented dough, allowing children to smell the scent of different fruits as well as tasting them. Children may not be ready to taste the dough however, smelling the dough is that one step closer to tasting it. 

Furthermore, Doughalicious also contributes to a child’s social development. When children play with dough they often play amongst other children, this allows turn taking, teamwork, discussion and problem solving. This all promotes the development of social skills and sharing.  As well as this, doughalicious encourages discussion, sharing ideas and asking questions promoting the child’s language and communication skills.  Not only does Piaget believe in fine motor contributing to a child’s cognitive development but also believes that ‘language learning is connected to the child’s cognitive development’ (TeachKloud, 2017). 
Noam Chomsky has made a significant contribution to the field of language development, according to Chomsky ‘children are born with innate understanding of grammar allowing them to acquire language rapidly and effortlessly’ (Main, 2023).
On the other hand, skinner believes language is learnt from observing others. The theory assumes that children have no natural ability to learn the language. (study smart, 2024).

Moreover, a main area of development doughalicious targets is children’s sense of taste. ‘New food experiences in positive atmospheres foster pleasure, curiosity and willingness to interact with these ingredients in multiple manners, not only eating of tasting them’ (Coe, Manera and Fooladi,2023). Doughalicious offers children the chance to experience fruit flavours through play resulting in the child being curious to try a natural piece of fruit, children will experience sensory through the exploration of the dough, in line with the Reggio Emilia approach. 
The Reggio Emilia approach argues that children are strong, intelligent, active, flexible, curious researchers and they have the right to use their potential (Atmaca and Başbay, 2020), this is exactly what doughalicious wants to encourage, children have the access to becoming curious and active learners. 
Supporting this, doughalicious is a child led activity, however, is supported by the adult by encouraging the participation, this can be done by observing and asking questions. Atmaca and Başbay (2020) believes, practitioners are the ‘curiosity follower’ it is their role to ask the child questions, listen to them and observe them, pursing their interests and curiosity. 

Doughalicious is aware that there is competition already on the market, play doh, play doh has been sold more than three billion can since its debut as a child’s toy in 1956 (Kindy, 2019). However, doughalicious has the benefit of more sensory benefits such as the smell and taste. Play dough does not have the luxury of being edible and having the scents of different flavoured fruits. 
Although doughalicious wants to cater for all children, they do focus on children with ALN and sensory difficulties, this is because, ‘children with ASD often present difficulties in the process of sensory integration, and this is why some learning and behavioural problems occur’. (Vives-Vilarroig, Ruiz-Bernardo and Garcia-Gomz, 2022). The amount of sensory support doughalicious provides from one product will potentially reduce the number of cases of sensory difficulties in children with ASD and learning difficulties and resulting in being such a successful product to have on the market, to get children to include more fruit into their daily lives and routines without hesitation. 

Overall, Doughalicious brings opportunities to children like no other product on the market does. It supports and covers many areas of development and allows the child to be an independent and capable learner. It has potential to expand and grow in the future with the capability of providing more sensory products to support more children’s needs and progress different areas of development. It has the strength to go worldwide and be implemented across the early years market to help children of all genders, race, and ethnicity.
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