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Introduction

Overview of the Business Scenario
Kalori Ltd is a fast-growing electronics retailer with thirty stores and an e-commerce site. However, outdated, disconnected systems cause major inefficiencies, harming inventory accuracy, customer service, decision-making, and compliance.
A business information system merges people, technology, and processes to support decisions (Laudon and Laudon, 2012). The companies' lack of integrated systems causes operational problems and limits competitiveness.
Modern organisations must run efficiently in data-driven environments to stay competitive (Davenport and Harris, 2017). Misalignment between business strategy and IT hinders performance, a current problem at the organisation due to fragmented systems and manual operations (Coughlan, Lycett and Macredie, 2005). The business's reliance on outdated systems also prevents it from responding to changing market conditions and customer expectations. As e-commerce grows, the need for real-time inventory visibility and digital integration becomes essential, yet manual tracking systems cannot meet these demands. This results in operational gaps that undercut strategic goals (Porter and Heppelmann, 2015). Information systems enhance efficiency, decision-making, and customer experience, all of which are crucial for retail. 


Identification of Key Challenges Addressed by the Organisation

Key challenges include manual inventory tracking, which leads to stock discrepancies; poor customer relationship management (CRM), which slows decision-making; non-compliance with data protection regulations such as GDPR; and a lack of departmental integration. CRM systems help with engagement and faster decisions (Chen et al, 2012).
. The goal is to increase efficiency, customer satisfaction, and growth through data-driven decisions. Integrated systems mean better decisions and sustainable growth. Retail success depends on correct data and fast responses.
Information systems turn data into useful information (Bourgeois et al., 2019). If this process fails, it will hinder “This report will evaluate current systems, find operational gaps, and propose a modern, integrated information system to overcome these challenges. Implementation carries risks and requires careful change management. While the goal is to transform available data into essential information for effective decision-making, thereby enhancing Kalori Ltd.’s business intelligence and creating opportunities for operational and strategic development, the ability to make informed decisions. 
Digital transformation drives business success; integrated systems enhance efficiency and innovation (McKinsey, 2023). Without these, businesses risk falling behind those using real-time data.
This section outlines the organisational context of Kalori Ltd and highlights the importance of information systems in supporting business operations. It finds key challenges, including incomplete systems, poor data utilisation, and limited integration. The section sets up the need for a modernised, data-driven approach to improve efficiency, decision-making, and the customer experience within a competitive retail environment, and to ensure sustainable organisational growth.

2. Evaluation of Existing Systems
Analysis of the Current Information Systems
The Organisation relies on manual and disconnected systems that once sufficed but are now unsuitable for rapid growth. Manual inventory management causes mismatches between physical stock and online availability, leading to inaccuracies, order cancellations, refunds, and lower customer trust. These systems slow efficiency, hinder effective decision-making, and degrade the customer experience due to poor data quality and a lack of integration. Stock data remains unevaluated in real time, showing a failure to convert data into information. (University of Oxford). (See Fig 1. Below)
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Customer data is applied across disconnected systems, making it challenging to track purchase histories, personalise marketing, or respond efficiently to service requests. Effective CRM systems transform such data into insights (Chen Chiang and Storey, 2012), but Kalori Ltd.’s fragmented approach limits this capability and reduces customer retention, further worsening the previously mentioned issues.
Decision-making relies on manual spreadsheets, leading to errors, slow reporting, and a lack of real-time insights. BI systems require prompt, correct data. Without automation, response speed drops (Sharda, Delen, and Turban, 2018).

Gaps exist between raw data and actionable information at Kalori Ltd. While data collection is ongoing, inadequate systems fail to translate data into actionable recommendations (Wamba et al., 2017), reinforcing the issues outlined above. 
Without integrated databases, data management is inefficient. Good databases ensure accuracy and accessibility (Coronel and Morris, 2019); in their absence, Kalori Ltd faces duplication, inconsistency, and delays.

Companies need analytics to check performance and trends. Manual spreadsheets hinder real-time insights and slow response times (Sharda, Delen, and Turban, 2018). Integration improves communication, efficiency, and work. Without it, the company cannot grow efficiently (Sengupta, 2015). 


Identification of Inefficiencies and Gaps

These inefficiencies stem from poor data quality and integrity. Inaccurate, inconsistent data makes information unreliable for decisions. A lack of automation creates inconsistencies, reducing operational uniformity across stores and customer satisfaction.
Current systems are rigid and unscalable, preventing growth. Because sales, finance, and inventory are misaligned, duplicate data, poor communication, and higher costs result. Modern ERP systems require strong integration; without it, Kalori Ltd is at a disadvantage. Integrated systems improve efficiency. Without them, data flow is restricted, visibility drops, and decisions are reactive. Poor controls increase GDPR violation risks. Kalori Ltd struggles with integration, data accuracy, scalability, and weak decisions. (Tavana, 2017).

Critically evaluates Kalori Ltd.’s current information systems, showing significant inefficiencies caused by manual processes and a lack of integration. Key issues include poor data quality, limited CRM capabilities, and ineffective decision-making. The analysis highlights gaps in scalability, system interoperability, and compliance, showing that existing systems are strategically misaligned with organisational growth and do not support efficient business operations.


3. Recommended Solution

Proposal of a Suitable New or Upgraded Information System:
Kalori Ltd should adopt an integrated ERP system with CRM and BI tools to improve efficiency, enable data-driven decision-making, and enhance the customer experience. ERP integrates, CRM boosts engagement, and BI provides strategic analysis.
The integration of these systems supports Kalori Ltd in developing a data-driven organisation in which decisions are based on evidence rather than intuition (McKinsey, 2023). This directly addresses operational and strategic issues discussed previously.

Justification for the Recommendation
The proposed system supports real-time data, coordination, and scalable growth. ERP reduces silos and improves efficiency (Sengupta, 2015) by automating tracking, reducing manual work, and improving workflows.
While setup costs are high, long-term gains include fewer errors, lower labour costs, and higher revenue via improved customer satisfaction. Cloud ERPs offer flexible, cost-effective models. Selecting the most effective integrated solution is well-supported by a comparison of alternatives (Oracle, 2023).

Explanation of Improvements

The integrated system will streamline operations. Real-time inventory will reduce discrepancies and improve accuracy. CRM will personalise marketing and speed service.
BI tools will provide real-time dashboards and forecasts, enabling quick, initiative-taking decisions.
Centralised, secure data storage will support GDPR compliance and reduce risks. 
The proposed integration of ERP, CRM, and Business Intelligence (BI) tools reflects a widely accepted approach to improving organisational performance. ERP systems provide a centralised platform for managing processes, enabling efficiency and coordination across departments (Monk and Wagner, 2013). CRM systems enhance customer engagement by analysing behaviour and delivering personalised services (Chen et al., 2012), which is essential in competitive retail environments.

In addition, business intelligence tools support data analytics, allowing organisations to show patterns, forecast demand, and make informed decisions (Power, 2016). The integration of these systems creates a framework for data-driven decision-making. Furthermore, cloud-based solutions offer scalability and flexibility, enabling organisations to adapt without significant investment in infrastructure. This ensures the system is still sustainable as the company grows. 

This part proposes an integrated ERP, CRM, and BI system to address identified challenges and improve organisational performance. This recommendation is based on business needs, efficiency gains, cost considerations, and scalability. The solution enhances data management, enables real-time decision-making, and improves customer experience, supporting a transition towards a fully data-driven organisation capable of sustaining long-term growth and competitiveness.






4. Implementation Plan

Steps for Implementing the New System

A structured implementation plan is essential to ensure successful adoption. The process begins with planning and requirements analysis, followed by system selection, design, and integration. Data migration ensures accuracy, while training prepares staff to use the system (Bourgeois et al., 2019). Testing finds issues before deployment, and a phased rollout ensures a smooth transition. Continuous evaluation supports long-term success.

Training, Integration, and Challenges

Training ensures staff can effectively use systems, while integration supports operational continuity. Challenges include resistance to change, inflated costs, and technical complexity. These measures remain fragmented through clear leadership and effective communication, phased implementation, and ethical considerations, ensuring data privacy, secure access controls, and the responsible use of customer information throughout the systems. governance, communication, and ongoing monitoring further support. (Gaillers, 2020)
Successful implementation requires a structured approach. Project management methodologies emphasise planning, execution, and evaluation to ensure outcomes (Kerzner, 2022). A phased implementation reduces risk and allows gradual adaptation. Training plays a critical role, as employees must develop skills to use modern technologies effectively. User resistance is a common cause of failure, underscoring the need for continuous training.
In addition, organisational change management requires addressing behavioural challenges. Effective leadership and communication encourage engagement during transition.
Finally, continuous monitoring ensures the system stays aligned with organisational aims, allowing ongoing improvements and long-term success.

4a) Strategic Summary of Information System Improvements

The evaluation of the company's information system environment reveals a broader issue: the company works at a low level of digital growth, limiting its use of information as a purposeful asset. Modern organisations use integrated information infrastructures for learning, adaptability, and evidence-based decision-making. Upgrading the retailer’s information systems is both a technical step and a strategic move toward becoming a data-driven company.
Improved information systems improve organisational learning. They enable consistent data recovery, structured knowledge flows, and prompt review cycles, which lead to more consistent, instinctive decision-making. Integrated systems further improve operational transparency, empowering managers to find underperforming stores, take prompt, effective action, and ensure sustainable company growth. (Sengupta, 2015)
From a strategic and consistent perspective, enhanced information systems help meet business targets by improving decision-making and flexibility. 
This enables the organisation to react quickly to market changes. Deepened data governance and structured processes reduce compliance risks and support the responsible handling of customer information by promoting transparency and accountability. 
Overall, improving the company's information systems builds long-term capabilities. By embedding integration, accuracy, and real-time insight into daily operations, the organisation positions itself to innovate. However, these benefits are dependent on effective employee engagement and ongoing system monitoring. It can enhance customer value and support competitiveness in a rapidly evolving retail environment.

This subsection outlines a structured implementation plan forming the following phases: planning, system choice, integration, data migration, training, testing, and deployment. It emphasises the importance of staff training, system integration, and effective change management. Potential challenges such as resistance, cost, and technical issues are mitigated through strategies to ensure successful system adoption and long-term organisational benefits and performance improvements.

5. Conclusion

Summary of Key Points and Expected Benefits
In conclusion, the enterprise operational challenges stem from outdated, disconnected systems. The evaluation reveals inefficiencies in inventory management, CRM, and decision-making. For example, decision-making and system integration show how information systems directly improve business efficiency, enable informed decision-making, and enhance the customer experience in a competitive market.
The ERP, CRM, and BI solution improve efficiency, enhances coordination, and supports data-driven decisions (Chen et al., 2012; Sengupta, 2015). The integration ends the need for a data source and improves communication. Ethical data management ensures GDPR compliance and builds trust. 

The implementation plan supports a streamlined transition through training and phased deployment. Finally, adopting integrated systems enables the retailer to move from a reactive to a decision-making approach, improving performance, customer satisfaction, and long-term growth (McKinsey, 2023). The analysis expresses that effective information systems are essential for improving performance and achieving strategic targets. By transforming primary data into significant information, businesses enhance decision-making, efficiency, and customer relationships (Power, 2016).


Beyond this, system integration supports transparency and accountability, ensuring that departments work with consistent, detailed information (Monk and Wagner, 2013). From an ethical perspective, responsible data management is critical for supporting trust and ensuring compliance. Organisations must implement secure systems and governance structures (Bourgeois et al., 2019)
Ultimately, adopting modern systems enables organisations to shift from reactive to cognitive decision-making, supporting innovation, growth, and sustainability in a competitive environment. This analysis confirms that effective information systems are essential for improving performance and achieving strategic goals. This process strengthens organisational capability by enabling more accurate analysis, improved operational efficiency, and enhanced customer engagement. Moreover, system integration supports transparency and accountability, ensuring that departments work with consistent, accurate information.



This section summarises the report's key findings, emphasising that integrated information systems are essential to improving efficiency, decision-making, and customer experience. It reinforces the value of ERP, CRM, and BI systems in addressing organisational challenges. The conclusion highlights the importance of strategic alignment, data-driven decision-making, and continuous improvement to support sustainable growth, competitiveness, and long-term business success. 
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