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[bookmark: _Toc90486340]Introduction
Environment whether it is micro or macro plays a major role in business operation and extends the ways of operating the business in various ways by focusing on different structures, actors, and drivers that may increase the capacity of production while satisfying the customers with good quality services than the competitors (Caprotti, 2012).  In the UK, the automobile industry is booming and at the same time, new laws and regulations are also introduced like alteration in climate change act where the UK has set a target to reduce greenhouse gas emission by the year twenty fifty and also has a target to attain zero discharge from cars by twenty fifty by stopping the selling of new diesel and petrol cars by twenty forty. Moreover, the business environment is also affected by global factors, internal and external factors, changes in market structures, and so on. But having proper knowledge on environmental issues gives extra benefits to handle the business as well as sustain in the long run.
[bookmark: _Toc90486341]Internal and external business environment analysis
The automobile industry is shaped by environmental factors which can be both macro and micro. Moreover, environmental issues change from time to time as the global business environment doesn’t remain the same for a longer time. As a result, the business environment is shaped by various factors such as PESTEL analysis (Craig et al., 2012).  However, knowing about the SWOT, value chain analysis helps in overcoming the challenges. Aston Martin which is a British luxury sports car producer company also faces some issues in operating their business which will be described in their PESTEL analysis.
[bookmark: _Toc90486342]PESTEL analysis of Aston Martin 
PESTEL analysis identifies the major issues by focusing on political, economic, social, technological, environmental, and legal issues that may create an impact on the business environment where the company is operating.
Political issues: The government of the UK’s verdict to leave the EU was declared a few years back but till now there remains no clear vision about the impact of Brexit on the automobile industry in the UK (The Guardian, 2021). But all the reputed automobile industry including Aston Martin will surely have an impact on their profit, closure of their factory and so on. They are not waiting for the moment to come but they have already made some effective plans to overcome the situation. They have built good communication with various supply chains, prepared to decrease the price of their car to minimize their loss of profit. Moreover, they have already gathered millions to raise funds for the event of a no-deal Brexit.
Economic: Due to the pandemic Aston Martin losses quadruple in twenty-twenty as Covid-19 cut its sales. Due to this Aston Martin not only lost its profits but also gained some debt as new bosses were just planning for turnaround. But the company didn’t sit quietly (Henry,2021).  They are raising 1.3 billion pounds which will be collected through the offering of stock and bond and it will be used to pay the debt by refinancing the amount. They have also made targets to expand their revenue by the year twenty- twenty-five by producing ten thousand cars in a year by using 1 technology.
Social and environmental issues: Aston Martin performs their social responsibility with utmost care as the economic downturn made the customer look more on corporate social responsibility in luxury products. Aston Martin focuses on diversity in gender issues. They consider diversity as their working mantra as they respect creativity, strategic plans, and innovating new things from both genders (Hunger et al., 2020).  They are equally responsible and performing environment safety business by following battery recycling where they send the battery in garage or recycling centers or scrap yards which have licensed or local authority who collects battery. Moreover, the company is working on reducing the carbon footprint by maintaining energy reduction and limiting the resource consumption used in manufacture. They are also giving focus on using lower carbon by the sustainable design of the product and considering the life cycle of products.
Technological issues:  For achieving the competitive advantage technological advancement is crucial. For entering into the world's class technologies and to increase the expansion plan for products in the long term (InsideEvs, 2021).  Aston Martin has announced an agreement with Mercedes which is related to technology. This brand will be able to utilize the advanced technology from Mercedes- Benz with an exchange of shares.
Legal issues: In the automobile industry company has to follow the rules and regulations of operating countries. Tax rate, employee protection laws, intellectual property safety laws are some of these. Aston Martin pays their tax regularly to the UK govt (Gowling Wlg, 2021). Moreover, they also give focus on employee protection as they ensure safety in their workplaces in their machinery and provide utmost support if any accident occurs. They arrange training for their employees to let them know more about the safety issues in the workplace and do the work more fearlessly.
Knowing about the internal environment and challenges Porter’s five forces model can work best. Here Aston Martin which is an automobile industry in the UK will be used to portray Porter’s five forces model for the automobile industry (Murray et al., 2015).
[bookmark: _Toc90486343]Porter’s five forces model for Aston Martin 
[bookmark: _Toc90486344]Rivalry among existing players: In the automobile industry there are more brands such as Land Rover, BMW, Audi, Jaguar, Lamborghini, and so others. For Aston Martin, there are already many competitors in the market which makes the competition more difficult. Now the question is how Aston Martin is handling this rivalry among the other rivals. Aston Martin maintains its slogan which is Power, Beauty, and Soul. The company has been using its Power against a competitor. It gives an overwhelming level of power for enjoyment (Palmer et al., 2008).  If anyone looking for its power figures they can buy a Nissan GT-R where signature engine V12 is used and since then this power model is stuffed in other cars. And that’s why James Bond’s car is an Aston Martin. Aston Martin also focuses on quality. They have established quality famous sports cars such as Vanquish, Vantage, and DB11. They are also planning to unveil a new quality design sports car in the coming year. But Astron Martin also faced some downfalls in sales as many competitors overtook it. That’s why it is now giving focus on target customers and adopting an affordable pricing strategy to widen its target market.
[bookmark: _Toc90486345]Bargaining power of suppliers: Supplier bargaining power in the automobile industry is not so powerful as statistics from the UK govt shows that two thousand six hundred producers are producing component and together they add value over £4.5 billion while employing 116,000 working people.
[bookmark: _Toc90486346]Bargaining power of customers: The bargaining power of the customer is quite high in this automobile industry as customers have different options to buy from. Moreover, Aston Martin provides high-end quality products which are for the upper-class people of the society (Shtal et al., 2017).  In this case, the customer may get attracted to other brands. For this reason, Aston martin is now thinking about an affordable pricing strategy so that it limits the customers switching mentality. 
[bookmark: _Toc90486347]The threat of substitutes: Buying luxury cars is not a necessity and that’s why the consumer can buy a low-budget car for their regular use. And for Aston Martin, there are several substitutes at lower prices to make the market down for the company (Siddharth Philip, 2021).  But Aston Martin didn’t stop quietly accepting the fact rather they have made strategic decisions to work on ensuring the best quality, new models’ sports cars, and investing more in research and development to hold the market in their favor.
[bookmark: _Toc90486348]The threat of new entrants: In the automobile industry there is less fear of new entrants as investment cost in the automobile industry is quite high in this sector. So, it’s quite relaxing that suddenly a new entrant won’t enter the market (Tanwar, 2013).  But there remains always uncertainty and that’s why Aston Martin gives focuses on market trends, different choices, and demand of the customer to bring new models in the market.
As internal and external environments may not work positively in every case so the company should identify the SWOT of their company.
[bookmark: _Toc90486349]SWOT analysis of Aston Martin
[bookmark: _Toc90486350]Strengths: Aston Martin has several strengths which they can use as their competitive advantage. The company is very hardworking because they have turned themselves on after the brilliant team for the 2-world war. They provide good quality cars as they have a brilliant team for designing (Leigh, 2009). They also have a proper customer base who knows the value of it and always remain with the company. They have also successfully expanded their business in more than fifty countries by providing different types of automobiles.
[bookmark: _Toc90486351]Weaknesses: They have a lesser market compared to similar companies and never tried to expand their market into another sector. As they work on providing the best quality to their products for that few models remain available in the market at a time which constrains the customer’s choice of buying.
[bookmark: _Toc90486352]Opportunities: The company has a huge opportunity to grab the mass market if they bring mid-range automobiles. They can also incorporate some daily use cars as their cars are very luxurious which cannot be used daily. They can also increase their repairing service to go ahead of their competitors (Humphrey, 2005).
[bookmark: _Toc90486353]Threats: The company can use different technology by which cars will get power electrically as the price of petroleum is rising. Moreover, competition is rising as many companies are now operating in this industry.
[bookmark: _Toc90486354]Challenges faced by the Aston Martin across the globe in trading
Environmental impact is seen in the automobile industry as issues related to gas emission, fuel is increasing. For this, the company is mainly focusing on lightweight materials that will not only improve the cost but also improve fuel and gas emissions.
Another challenge faced by the company is sustainability as already told carbon emission is increasing and that’s why govt has imposed strict regulation on car makers and it is making automobile industry more precedence than other times (Cavusgil et al., 2014).
Competition is also a factor that has been seen in the automobile industry. Maintaining good quality cars along with higher prices was so challenging for Aston Martin. Moreover, if we look at globally it can be seen that China has been doing continuously good in the automobile industry (Shenkar et al., 2014). So, it is also a challenge for the company to compete in the global market with high-end products.
The outbreak of Pandemic during the year 2020 to 2021 has been so drastic for the automobile industry. The market share of Aston Martin also decreased due to this and other supporting system was not working as pandemic made many organizations stop their production as materials were not available. 
[bookmark: _Toc90486355]Value chain along with core values and competitive advantage
However, Aston Martin company is trying to cover up the losses due to pandemics while following a value chain considering their sustainability in the automobile industry. They have good connections with two hundred suppliers from where they collect their materials (Astomartin.com, 2021).  After collecting the materials, they assemble those materials in their operation process. Next, they prepare the product which is their high-quality car. After producing, marketing and sales teams do their part and last but not the least is after-sales service is also provided. They are also providing their values in their services. Their core values include respect, commitment, integrity, growth, and diversification. In their task they uphold this such as in their workplace they show respect for all, they are working on their commitment to providing quality cars and bringing diversified products for their consumers. The main competitive advantage that has been gained by the company is their sports cars with high quality (Porter et al., 2001). This has led the company to go ahead with other competitors in the market.
[bookmark: _Toc90486356]Conclusion
Overall it can be said that Aston Martin automobile company is doing good in terms of other competitors as they ensure their quality with unique features. Moreover, the business environment has been turned on by various internal and external factors (Barney et al., 2010).  Some of the issues they also faced in the macro-environment which they solved. And some cases they need to be more specific and bring out more diversification along with price-sensitive production so that mass people of the UK can afford to buy its products and it will help the company to reduce the loss that occurred due to pandemic.
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