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Maintaining Professional Standards 
Critically examine policing policies and procedures aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police? 

Police policies and procedures is an operational framework for officers and police staff to adhere to and will outline exactly what should or should not be done in a certain scenario or incident (Carpenter, 2000). This is critical as police officers are permitted significant capabilities that enables them to conduct their role and if they do not use these powers with responsibility and with due care, the impact on those involved can be substantial (Walker, 2001). Police misconduct and malpractice can result in several damaging consequences, such as both physical and mental injury and distress, as well as damage to reputation. Also, more extreme cases can be long term and have severe impacts.
The invention of policing policies and procedures was a crucial turning point in policing history. Police and Criminal Evidence act (PACE) was created in 1984 to help restore public confidence in police, after the media disclosed numerous criminal miscarriages of justice (Goldstein, 1966). PACE is legislation framework that was set out by Parliament to create an equilibrium between policing powers and freedom of the public. This essay begins by discussing the use of Body Worn Video in the police force and how it helps increase public confidence. It then explains the invention of Police and Criminal Evidence act (PACE) and the process of how and why it was integrated into police forces. Subsequently, it explores policing codes of ethics resulting in an increase of public confidence. 
Body Worn Video 
The use of Body worn Video (BWV) as a policing procedure has been stated to reduce misconduct and malpractice, increasing public confidence. BWV is an everyday tool that it used in policing. The digital camera is worn on the chest of officers whereby members of the public can visibly see it and Police officers activate the BWV at the start of any incident or encounter.  McNulty, (2007) suggests that Body Worn video allows the incident to be recorded in real time, resulting in the evidence being far more accurate and no discrepancies of what was said and done at the time of the incident. Prior to Body Worn video officers would have to document and make an in-depth written record the of the encounter including detailed and specific description of the offender, including the manner, language and gestures used at the time of the incident (McNulty, 2007). Colwell (2023) also supports the use of BWV as a policing procedure, as it plays a significant role between the police and public in situations as trust and confidence is maintained and improved, as the procedure offers a true, unbiased version of the unfolding events. Compared to the prior method of documenting the event by hand. Additionally, 71% of the public agreed that they would “always” feel safer knowing that their interaction was being recorded by BWV and 8 in 10 people would also agree that BWV would increase their confidence in police (Scotland Police, 2024).  Therefore, as McNulty (2007) previously indicated, the recording of real time events, allows the public to have an increased level of confidence in policing procedures as there is less opportunity for misconduct and malpractice to occur. 
The Police and Criminal Evidence Act (PACE)
The Police and Criminal Evidence Act (PACE) established in 1984 and was a major turning point in policing history. The legislation was created in effort to reinstate public confidence in the police and create stability between policing powers and the rights of the public. The legislation has been effective and has been addressed as being “one of the most significant developments in modern policing” (Zander, 2014). Sir Robert Peel also corroborates this through introducing theory of ‘policing by consent’ and the ‘Nine Principles of Law Enforcement’ (Law Enforcement, 2024). Peel granted all police officers with nine policing principles and the core idea being to earn public support and increase public assurance in the police. The public opinion of policing policies and procedures has enhanced, allowing the public to have an increased level of confidence in front line officers resulting in smaller opportunity for misconduct and malpractice to occur. 
Policing Complaints
A police procedure that reduces police malpractice and misconduct is the policing complaints procedure. A police complaints process is a successful way to put the accountability on a police officer or policing institute for their misconduct (Hickman and Rose, 2024). Waters (2000) explains that the complaints procedure is made accessible to the public to be able to make complaints to the relevant force. Any complaint made to the police force will have its own process in method of investigating. A member of the public can make a complaint to the police if feel that they have not been handled with due care, examples of this could be an unlawful arrest, unnecessary use of force resulting in an assault or an illegitimate reason for a Stop and Search (Hickman and Rose, 2024). The police complaint procedure will improve public confidence as it aims to ensure that no-one else will experience the same treatment. This can offer the victim a peace of mind ensuring that the misconduct is being investigated and will not happen again. Therefore, by police having a complaint procedure the public can have full confidence that any previous wrong doings by a police officer will be delt with accordingly and lesson will be learnt to ensure that it does not happen again. 
In conclusion, this essay has discussed key areas surrounding police policy and procedures to reduce malpractice to increase public confidence. Police officers have been provided with body worn video to wear during their tour of duty; this has been proven to limit officer mistakes and provide a real-time video of experience of the call-in hand. Therefore, it is recommended that all officers wear and utilise the video recording system when dealing with members of the public. The complaints procedure has also been explained during this essay. It is therefore important for all police officers to be aware of the police complaints procedure system to be able to advise members of the public on how to make a complaint if required. 
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Public Protection 
What characteristics (socio-economic, psychological) can make a person vulnerable to exploitation to criminal gangs?

A characteristic is a trait or attribute belonging to a person, place, or thing to categorise them. A vulnerable person is described as someone who has a requirement for special care, support or protection because of age, disability or risk of abuse or neglect (GOV.UK, 2022). Adding to this, because of an individuals’ vulnerability they are more likely to be subjected to the opportunity of being assaulted or harmed, both physically and emotionally. It is important that police officers are professionally curious and aware that all members of the public could be vulnerable depending on their state and location. It is vital that the police and local authority function mutually to ensure that all vulnerable individuals are safeguarded. This essay begins by exploring and discussing different socio-economic characteristics that can make a person vulnerable to exploitation into criminal gangs. 
Although there is no exact explanation to the definition of a criminal gang; however, a gang is commonly described as consisting at least three or more people, having one or more characteristic that enables its members to be identified by others as a group and lastly, participates in unlawful criminal activity or violence (Alleyne, 2010). Conversely, diverse types of gangs have different arrangements, reasonings, operations and backgrounds. Gangs could also be engaged in drug dealing, knife or gun crime or violence against women and girls.  Research shows that gang related crime has increased over the coming years where reports state that 48.9% of violent crime was gang orientated (Safeatlast, 2022). Another research shows that it is predicted that 60,000 children may self-identify as a gang member or know a gang member who is a sibling (UK Parliament, 2022). Another overwhelming statistic shows that 34,000 children may know a gang member and have been a victim of violence in the previous 12months (UK Parliament, 2022).
Socio-economic status
An individual is subjected to being vulnerable to exploitation through criminal gangs due to their socio-economic status. Socio-economic can be defined as labelling individuals based on their tuition, salary, and type of profession. Generally socioeconomic status is defined as low, medium, and high. Citizens with a lower socioeconomic status typically have limited access to financial, educational, social and health resources opposed to those with a higher socioeconomic status. Durham (2023) suggests that typically an organised criminal gang is a group of persons generally controlled by adults whom participation in crime is for individual gain. Often, gangs recruit vulnerable young people and adults to exploit them into criminal activity. In Durham (2023) research he also states criminal gangs typically consist of violent criminality whereby they use vulnerable people or children to sell drugs for something back in return. The substitute in exchange can consist of both tangible and intangible rewards.  Summarising the above research, this shows that vulnerable individuals with low socio-economic status and limited financial resources are more likely to be able to be exploited to gang related criminality as they see it as quick and easier way of receiving money. 
Absence of Schooling
An individual is subjected to being vulnerable through criminal exploitation due to their absence at school resulting in poor grades. The absence of schooling and educational achievement commonly restricts an individual’s intelligence quotient. This makes additionally makes an individual more vulnerable to others for criminal exploitation.  The Children Society (2022) states that studies have highlighted children that have been excluded from school because of their behaviour are more likely to be exploited to criminal gangs. This shows that exclusion from school is a risk factor in criminal exploitation of vulnerable individuals. It is said when adolescents are not in education or school, they are gaining help and support and therefore end up falling through the net (Baidawi, 2020). Supporting this, studies have consistently revealed that criminals score typically 8% lower on IQ tests than nondelinquents (Bradshaw, 2013). This suggests that there is a link between intelligence and education influencing criminal behaviour.  Ellis and Walsh (2023), suggests that school performance is an important mediating factor. It is understandable that individuals with lower intelligence are more probable to being exposed to academic struggles, which in return increases their vulnerability and the likelihood of being exploited to criminal gangs.
Mental State 
Another influence that can make a person vulnerable through criminal exploitation is their mental state. It is inevitable that certain psychiatric conditions amplify an individual’s threat to committing a crime and being vulnerable to being subjected to exploitation through criminal gangs. Studies propose that members of the public with mental health illness can be more susceptible to violence if they do not receive treatment (Ashton, 2020). National Library of Medicine (2023) suggests there is a dysfunctional relationship between criminality and long-term substance use disorder among individuals with mental illness. Colley, (2019) argues that individuals with poor mental health are vulnerable and more likely to be exploited through criminal gangs to fund their addictions. Therefore, someone’s psychiatric condition, as a characteristic, can make a person vulnerable to exploitation of criminal gangs. 

In conclusion, this essay has discussed key characteristics that make an individual vulnerable to exploitation to criminal gangs. An important role of a police officer is to serve and protect the community and protect and prevent any persons from being subjected to crime. The above evidence shows that criminal gangs and exploitation has drastically risen and is most common in vulnerable adolescents.  It is important for all police officers to be aware of characteristics and mannerisms that cause a person to be vulnerable and subjected criminal exploitation. It is therefore recommended and a significant factor for all police officers to investigate the root cause, support and put measures in place to prevent escalation. 

WORD COUNT: 940






Vulnerability & Risk 
Is early intervention an effective means of preventing young people from offending? What increased or detracts from its effectiveness? 

Intervention is the act of engagement of becoming deliberately involved in a difficult state, in turn to progress it or prevent it from getting worse. Early intervention is the identifying and delivering successful early provision to children and young people who are vulnerable and at risk of poor outcomes (Haydon, 2014). Efficient early intervention is a mechanism to prevent problems occurring or confront difficulties before the challenges get worse whilst avoiding a criminal record. (REF) argues it was inevitable that the Police will be one of the first agencies to interact with individuals who need help and distributing the relevant information enables partner agencies to help support and investigate; to get to the root cause of the problem that young people face. GOV.UK (2023), research suggests that it is inevitable for children and young people who are involved in crime are more likely to continue behaviour and reoffend. For the year ending March 2021 children and young people with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for individuals who had committed 11 or more previous offences. It suggests from the statistics above that early intervention obstructs the vicious spiral in re-offending, this essay will begin to explore how early intervention can be an effective means of preventing young people from offending. 
Mandatory Education 
An effective method to early intervention by preventing young people from offending is an individual’s engagement and attainment in mandatory education. Farrington (2008), says that schools have a crucial responsibility in preventing criminal offending behaviour through the learning process of skills and qualifications and forming acceptable behavioural norms. HM Inspectorate of Probation (2023), suggests that children and young people in the youth justice system are often isolated, disconnected and tend to have lower reading ages than their true age. The findings also suggest that there are many educational factors such as, school attendance, truancy and attitude/relationship with teachers that lead individuals coming into conflict with the law. It suggests that there are many effective interventions that prevent young people from offending. The study shows that intensive education in small groups have been found to be an effective method of improving education attainment in the long term. It is suggested that an increase in education will reduce criminal offending. HM Inspectorate of Probation (2023) statistics also show that after school programmes have been found to reduce general crime by 8% and externalising behaviours by 14%. Therefore, mandatory education such as school-based learning and school programmes can impact offending-related influences such as behaviour, school attendance and substance use, increasing early interventions effectiveness to prevent young people from offending. 
Sporting Engagement
Another effective method to early intervention by preventing young people from offending is engaging in positive sporting activities. Engaging in sporting clubs and actives can be used as a diversionary activity which helps remove individuals from potential negative situations, violent peer contact which in turn help prevent involvement in youth offending. Implementing sporting Initiatives can be used and adapted in various locations such as primary and secondary schools, prisons, and local communities, this can also be targeted to different gender groups and sporting ability. Attending a sporting club can provide fixed schedules, gives individuals chances to meet new people, improve mental health and allows young individuals to be inspired by sporting role models (Freiberg, 2011). This in turn positively detracts young people from offending. Spruit et al, (2023) research supports this argument, as they believe engagement in sport can influence the reduction of criminal behaviour and in turn reinforces resiliency. Participation in regular sporting activities can also reduce aggression as it offers frequent energy release opportunities. Platje et al, (2015) research suggest that consistent physical activity has been found to positively influence the production of hormones, which in turn reduces and inhibit violent conduct. Therefore, engaging in Sporting interaction and activity can be used as an effective early intervention technique to prevent young people from offending. 
Deterrence-based schemes
Deterrence-based schemes can be used as an example of how early intervention does not prevent young people from offending. The deterrence- based learning technique is whereby young people are taught about the consequences of crime. The learning is presented intensity in attempt to scare the child. Learning based examples can also be taking children on prison tours and meeting/speaking to prisoners. This theory is labelled as a ‘Scared Straight’ approach. J Finckenauer, (1982) states that the scared straight theory engages in subjecting young people to the real involvements of prison inmates so that the shock of reality will create a behaviour and attitude change. The straight theory approach however failed on a series of attempts and in fact decreased crime prevention. The College of Policing, (2024) also support this research, as they state, typically the younger people that contributed to the program were found to commit offences, in comparison to the individuals that did not participate. It can therefore be said that Deterrence-based schemes detracted the effectiveness of early engagement to prevent young people from offending.
In conclusion, this essay has discussed key areas surrounding early intervention and its effectiveness on preventing young people from re-offending. It has been argued that implementing certain intervention methods, such as sporting clubs and intensive educational lessons have been seen to be a successful method and has shown a decreased in young people re-offending. However, the effectiveness is based on the type of intervention used as research suggest some intervention programmes can have a negative impact on the individual and in turn create the urgency to go and commit crime. It can be said that the chosen type of intervention needs to be personal to the individual and their circumstances to get the best result. 
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Valuing Difference & Inclusion 
How effectively has policing adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. 

Diversity can be described as a combination of contrasts that mould our approach, perspective, and view of the world. Diversity is also about acknowledging and valuing differences based on protected characteristics. Protected characteristics can be a person’s ethnicity, gender, age, race, religion, disability, and sexual orientation (Dick, 2002). Having a diverse police force advances and improves the understanding of the diverse communities that police officers serve. This is because officers from under-represented groups, different cultural and ethnic backgrounds may be better equipped to recognise and react to the unique needs of those communities to help tackle crime that affect them. Research suggests that that in 2023, approximately 8.4% of police officers in England and Wales were from ethnic minority backgrounds, in comparison to 8.1% in the previous year, and just 3.5% in 2005 (D Clarke, 2023). 
Workforce Diversity
The low statistical figures of employed ethnic minority individuals in the police service and other public institutions were addressed in 1999 in the published ‘Macpherson Report’ after following an inquiry. The ‘Macpherson Report’ was published after holding a police investigation into the murder of a black male. The finding of the report led to significant failings of institutional racism, whereby the police discriminated and treated a person differently based on that persons’ membership to an ethnic group (Crawford, 2012). In hand steered a change in policing laws and response to racism and racist crimes. Research suggests that in 1997 that the proportion of Police Officers that consider themselves to be from an ethic minority background used to be under 2% (Open Journal, 2024). Diversity in the police force has been and is currently still undergoing significant alterations to increase representation of ethnic minorities within police forces in England and Wales. NPCC (2024), findings highlighted that the Diversity, Equality, and Inclusion (DEI) agency were provided with a sum of money from the Police Transformation Fund to create and develop a strategic response to assist greater workforce diversity. This shows there has been a governmental drive, to increase culturally underrepresented groups in the police force. This uplift has then resulted in educational programmes being created and published to develop and deliver training surrounding the nine protected characteristics. Statistics now show that there are 11,966 full time officers from ethnic minority grounds, making up approximately 8.4% of the workforce, compared to 3.5% in 2005. Therefore, policing has effectively adapted to the need for a greater diverse workforce within the UK.  
Recruitment and selection 
Another factor that has increase representation from underrepresented ethnic groups in the police force is the change in recruitment and selection process. It is inevitable that the police force follows a strict and strenuous recruitment and selection process to ensure it is fair and credited on merit. However, police forces now have a scope of initiatives to target, support and encourage individuals from all backgrounds to apply and join the police. London Assembly (2021), research show that working alongside College of Policing to adjust and enhance the initial online assessment centre to eliminate disproportionality and discrepancies in the process. The College of Policing (2020), agree with the findings as they state after reviewing the material; they have removed and enhance the initial criteria and specific questions as it was acknowledged as being discriminative against individuals from certain communities. It is said that having employees different religious and ethnic backgrounds in the police force can bring new practices and develop new learning experiences to apply to daily policing, to help officers better understand the community in which they police (Dick, 2002). 
Police forces have also introduced a ‘Positive Action’ scheme under the Equality Act 2010. This is to enable and promote equal chances and opportunities when applying for a new job or role within the force. Positive Action indicates that workplace employers can use a variety of different techniques and initiatives lawfully to dynamically inspire individuals from under-represented groups to apply. South Wales Police, (2024) stated that positive action can assist those with a protected characteristic or those from under-represented groups, with tailored support, a guide through the application process, upskill sessions and other barriers that individuals face. Parliament (2021), research states that the Black, Asian and Minority Ethic (BAME) population in England and Wales has increased from 4.8% to 7.3% in 2020. This shows that the positive action scheme shows a realistic indication of how police forces have changed and adapted to accommodate and increase diversity within the United Kingdom. 
Race Action Plan 
The Police Action plan has also been introduced within every police force in England and Wales to improve faith and assurance in policing amongst black and under-represented diversities. The Police Race Action Plan (2024), state that one of the fundamental features of the plan is an approach to ‘understand any disparity, seek to explain it build a case for potential reform’. Within Police Race Action Plan, it states that it is separates into ‘workstreams’ to manage and track achievement. At present research indicates that the ‘Police Race Action Plan’ has had a considerable amount of achievement, improving experiences of black people in policing (Dick, 2002). This is evident as statistics show ‘2,600 people of black heritage were engaged with during 41 Race Action Plan events and 321 formal feedback forms’ (Thames Valley Police, 2024). Individuals are requested to provide feedback to provide an insight into the plan and their recommendations to adapt and change, accommodating diverse communities. The Race action plan has effectively shown how policing has adapted the accommodate diversity in the UK. 
In conclusion, this essay has discussed how the policing and governmental initiatives introduced in recent years have contributed to the increasing diverse needs of the UK population. Internally in the UK Police force, recruitment and selection projects have ensured that all applicants have an equal chance of being selected, therefore contributing to the increasing diverse workforce statistics. Thus, in turn, can allow police forces and officers to have a better understanding of their communities’ diverse characteristics, demonstrating how they are striving to improve engagement in their communities. 
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