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Challenges give rise to new professional directions for businesses, and recruiters will continue to resurge with new organisational plans and strategic decisions to protect their companies. Over the last few years, there have been significant challenges for the UK hotel and tourism sector. In January 2020, two momentous events occurred: Covid-19 and the country's exit from the European Union, known as Brexit.
These affected organisations in the private and public sectors, and activating a surviving mode was necessary to face innovations and move forward to stay afloat. One of the most affected sectors was hotels, restaurants, and entertainment venues, as the lockdowns in the country completely prevented them from operating.


[bookmark: _Hlk105001874]The way hotels have dealt with these challenges has been vital to growing and improving their UK employee turnover. With the shortage of skilled staff, HR has had to excel in analysing and leveraging the employee lifecycle in an appropriate way to develop and retain the workforce in this crucial situation.
In this essay, we will begin by discussing a model of analysis with which hotel companies determine and study external factors and the drivers of change. It then describes the time of strategic decisions to protect the business and its payroll costs. Subsequently, it explores critical analysis of the employee cycle from the HR point of view from attraction, retaining a workforce, the benefits of having top talent, their contribution to the team and future resilience.








Organisations in the hotel sector are subject to external factors that indirectly influence and affect our business. External factors that can affect our organisations can be economic, political, social, and other unexpected influences such as COVID-19. Unexpected external factors can immediately create disruption and set in place potential changes for the future of our employees and their work.
Factors that can lead us to encourage change include the following:
Growth opportunities in new markets, market downturns, new strategic approaches to business, learning new behaviours and business developments, technological developments, customer or market pressures and new legislation and government initiatives. It is evident that, there are multiple external factors to consider when it comes to growing as a company and standing out in the market, the key being to have a highly qualified team for this type of unexpected change.
Making the right decisions has been particularly important during these challenging times. Political, economic, and sociological factors have put hotels in a situation where they had to grow, learn, and manage in this environment to keep the business going, attract consumers' attention, and retain a workforce in a record time. Many hotel entrepreneurs without clear strategic resources had to be creative in dealing with this massive change to protect their business.

To anticipate and be aware of the possible changes, hotel companies use a crucial method to study these external factors; in this case, we are talking about the Pestel Analysis model.
PESTEL analysis is a descriptive analysis used to understand the context of a business. It seeks to delve into a business's economic, political, environmental, socio-cultural, psychological, or legal elements. Its analysis allows for an assessment of the perspective, growth, and direction of its operations. It seeks to identify the external elements that may affect both the present and the future of its operations by impacting on its business strategies and business decisions.
Hotel businesses can use this analysis to plan and direct companies' marketing correctly and creatively and it can also help to develop new products or offers in the hotel sector.
Due to the last few years of change in the UK, we will discuss about its effect on making strategic decisions post-Covid and how to protect their businesses and one of the highest costs: Payroll.

After these years of significant changes in the UK, with effort, hotel companies were growing again or at least stabilising in the tourism market. It never got back to pre-pandemic normality, things had changed, and the human change was very noticeable. Finding qualified or stable staff after many months of being cooped up at home was a challenge indeed, as business and personal needs ended up being different from before the global pandemic.

Undoubtedly the critical department to help hotel corporations and be the intermediary between the company's values and the needs and welfare of   the employees has been and still is the Human Resources, known as HR.
The presence of an HR department is an essential component of any business, regardless of the organization's size. An HR department is tasked with maximizing employee productivity and protecting the company from any issues that may arise within the workforce. (Kenton, 2020)

Understanding this definition, we could say that the human Resources department oversees accompanying the employee throughout their stay in the company. 
When we refer to this accompaniment process, we refer to it by employee lifecycle.
The characteristics of each of the stages of the employee lifecycle is critical to identifying their impact and determining how they can be optimised.




Within the employee lifecycle, all stages are essential.
The needs of employees are not the same depending on the department they are in and when they join the company after the job interview. Still, one thing is sure: a good HR department will always be there for the employee from the minute of attraction and recruitment until the separation or retirement of the employee, for example. For an employee, HR means support, a source of information and the first person to whom they will entrust the difficulties or changes that the employee has or suggests.

In the following, we will analyse all stages of the employee's life from different perspectives and needs: employer and employee. In this way, we will see the conditions that both parties have when created an employment relationship.

The employee's life cycle starts long before meeting the candidate. In this case, we are talking about attraction, where the human resources department oversees attracting the ideal talent. Several factors can influence the success of this offer, and in this case, we talk about the different impacts that people perceive depending on age and generation.
As an HR department, your goal is to get the message across and get it perceived in an intended way. The clearer, more precise, and concise the message or job offer is, the better the message will be captured by the group or niche you are trying to reach.

The next stage would be recruitment. It is a crucial profit or loss stage for a hotel. Hiring an unprofitable candidate can have harmful consequences on the business's productivity. The results of poor recruitment can lower the performance of other employees, annoy and overload other colleagues with double the workload and, in the worst case, lose top talent because you have hired someone who was not the best candidate to be part of the company. 
According to the largest trade association for the UK's recruitment industry, The Recruitment and Employment Confederation (2017) the loss of money from hiring the wrong candidate can be more than £132,000 in costs. This total includes the loss of salary plus the training invested in preparing the employee, loss of productivity in the team, staff turnover, and the new employee's low productivity until they leave the company.
Organisations must take reasonable steps to avoid any mistakes when hiring inexperienced staff. 
Having qualified staff with the necessary tools and professionalism to realise how that person will function in the company is very productive in protecting the company. 
On the other hand, it will reduce the risks of bringing a new employee on board. As a good HR professional, you need to be able to analyse the candidate holistically and have the ability to recognise that maybe the job they have applied for was not the right one and that they would be happier and more productive in another department. Often it is not the person but the job position that would make them 40% more productive.

Once we have passed the recruitment stage, new employees need to find comfort and support during this new stage. New people who have just joined the team have doubts about the functioning of the hotel, working hours, breaks, benefits, and holidays; the department that must provide all this information together with the corresponding training onboarding is HR. 
For new employees, this process can be complicated if they do not have the help of professionals when filling in forms for hotel access cards or any other generic doubts about their benefits.
As a worker, the first impression you get on your first day of work is vital to realise that what the recruiter promised you in the attraction stage is feasible and that you were hired for your skills and not for lack of staff, as can happen nowadays post-pandemic in the UK. 
Training is key to preparing staff to deal with tricky situations at work. The key to success in a company is to have a qualified team ready to face adversity, learn from it, and make the most of it.

Once the employee has passed their probationary weeks and is comfortable performing their duties, there is another crucial stage in their lifecycle. At this point, we come to career development. This stage is one of the longest of the employee's life cycle. Once the employee has settled into their job, the company can encourage professional development through various measures such as internal promotion or training incentives. In this way, the employee will improve their job skills and abilities, to their benefit and the company's benefit.
One way to keep track of this and update it would be with an acceleration process known as leadership performance. The company and the worker would set professional and work goals, with a mid-year review, an end-of-year review and the approval signature that the employee wishes to achieve, and so on.


After a long journey through the attraction process followed by recruitment and training and employee well-being and job performance, the HR department and the company want to keep and retain employees who are highly productive at work. Talent retention is fundamental for companies based on solid, pre-studied strategies.


The benefits of this retention process are incomparable and necessary as it optimises productivity: having an effective worker will have the ability to continuously improve and grow the company, thus minimising staff turnover and saving money on recruitment. It will also drastically improve the working environment, with good employee motives due to high employee satisfaction.

For this, taking care of employees is not only about responding to their excellent work with extra pay or promotions; a good employer will always know how important mental health and wellbeing are in the workplace and the personal sphere. One way to promote this is by providing accessible tools at the first induction with HR. 

On the other hand, it is important to mention ways to develop resilience in the team. This is achievable by: improving emotional intelligence skills, which will help them be more self-aware and empathetic towards others, strengthen organisational culture, have constant communication, and encourage the team members to step out of their comfort zone.




In recent years, the progress of hotels in the face of these adversities is a clear example of overcoming and adapting to social, political and economic situations. Qualified professionals have been at the forefront of innovation as a company, responding to new market demands and the human resources department's growth when selecting the best strategies to maintain people, look for solutions, and not cause financial losses to their companies. 
Undoubtedly the hotel sector has been improving day by day, coming out of these costly years to shine again in its splendour and perform in the best viable way in the coming years.
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