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1.Introduction

	Our lives have been dramatically affected with the novel coronavirus, people had to quickly adapt all these change in a daily basis, especially in workplaces. All these changes that needed to be adapt in a short period of time The new regulations that people need to follow has impacts on many organisations, it poses major challenges for corporate culture and conduct but at the same time more opportunities. 
This pandemic brought many challenges for many organisations, some of them may fail due wrong run of the business, low staff morale and weak performance. This is the reason why it is vital for many organisations to manage behaviours in a good direction with the aim to build a good image of the business and have a strong culture.
The chosen organisation is Uniqlo Ltd. is a Japanese clothing brand and a company subsidiary from Fast Retailing. In this report, Uniqlo will be analyse its organisation, its environment, its structure, its culture, and its sustainability. It will also analyse its successful in the future, the barriers of the organisational functions and its global implications. The organisation will be evaluated its environment using the tools Pestel analysis and Porter’s Five Forces Model. It will also identify the key drivers for the changes in the business related to environmental impacts such as the covid-19. 
Uniqlo will be critically asses the workplace culture using the Cultural web by developing a checklist and evaluate the relationship between Uniqlo and its efficiency in achieving financial and non-financial performance, by explaining the Ethical Dilemma.
 



