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Executive Summary 
The report has presented an estimated cash budget for the Continental Hotel considering all its forecasted expenditures and incomes. This report has shed light on the meaning of a zero-base budget and this has elaborated the meaning of the traditional budget. The report has highlighted the main application of the zero-base budget. Continental Hotel is located in London, UK and it provides the facility of a restaurant and has nearly 15 rooms in total. 
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The report will show a cash budget of the Continental Hotel taking into consideration all the expenses and income to be made by the hotel. This report will elaborate on the meaning of a zero-base budget in the context of organisations. Further, this report will elaborate in detail on the meaning of a traditional budget. The way in which the zero-base budget is applied will be elaborated in this distinct report. The report will also gauge whether the tools of control of budget guide sustainability within the particular industry of hotel. This report will further elaborate on the way in which the zero-base budget is operated within the industry of hotel. 
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Budget
Budget can be referred to as financial planning which involves the income and expenditure of an organisation over a specific period of time. It is an estimation of funds that is required for the future projection of the organisation. Moreover, it is an accounting tool, used for the prediction and analysation of earnings and expenses of the business.
Traditional Based Budget
A traditional budget is planning that projects the revenues as well as the expenses for the future and is prepared based on the previous year's budget. This traditional budgeting is prepared by adding or making some changes in the previous year’s budget. Moreover, the budget is based on the current year’s spending. One of the main advantages of this type of budgeting is that an organisation does not have to add all the items while preparing this budget. In addition, the management team of Continental hotel can just add or delete items in the previous year’s listing budget and prepare a budget according to their preferences. For instance, the management can add or delete inflation rate, consumer demand and so on. The traditional-based budget helps an organisation in preparing a budget in no time. The continental hotel can look into the previous year’s approach in preparing a budget and implement it on making a new more innovative and effective budget (Smith, 2022).
Zero-base budget
Zero-based budget (ZBB) is financial planning that considers each year as a zero base and also justifies expenses every year. All elements need to be justified in every stage of budgeting while preparing a Zero-based budget. Elements such as income, revenue and expenses need to be analysed thoroughly every year while preparing this type of budget. This budget is totally independent of the previous year's budget. It is the most cost-saving budget and can work effectively if it is planned as well as implanted incorrect way. Moreover, this type of budget helps the continental hotel in tracking legacy expenses. It also helps in lowering costs by checking the old as well as new expenses (Gillikin, 2022).
Differences between the Zero and Traditional Based budget
	
	Zero-based Budget
	Traditional Based Budget

	1. Beneficiaries
	The zero-Based Budgeting is used only in for-profit centres.
	Whereas, traditional-based budgeting can be used in all the departments.

	2. Time
	The zero-based budget is time-consuming as it needs analysation and justification in every stage and year
	Traditional budgeting is less time-consuming as it uses the readymade list of the previous year's budgeting.


	3. Orientation
	The zero-based budget is mainly decision-oriented.
	Whereas, the traditional budgeting deals with the cost accounting principles and therefore is more accounting oriented.

	4. Approach
	The zero-based budget always starts from the base zero and follows a straightforward approach.
	Traditional budgeting requires a reference point and considers a monotonous approach.

	5. Priority
	The decision-making process is required in every stage of budgeting.
	Traditional budgeting depends on the past level of spending and also demands inflation (Litke, 2021).

	6. Focuses on
	The ZBB encourages cost-effectiveness.
	Traditional budgeting focuses on the previous year’s budget.
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Zero-based budgets are considered an important part of a business organisation as it assists them in order to create and developing various ideas that can help them to grab better opportunities in the future (lawinsider, 2020).  In other words, there are different types of processes in order to create zero-based budgeting and those are discussed below:
Setting of proper business objectives and goals – One of the most important parts while processing the zero-based budgeting is to set up business objectives and goals in a proper manner (Knudson, et al., 2018, pp.284-292).  whenever a new financial year enters the basic aim of the business should be to clarify its mission and the vision that can help them to grab better opportunities.  The other budget depends upon the main aims and the objectives that are set by the business organisation in the perspective of the gains or cost-cutting.  Therefore, the organisation must meet with the plans that have been prepared in order to meet the goals and objectives so as to achieve the target. 
Main activities to perform for achieving the target – The second most feature of the process of zero-based budgeting is that the business needs to set a proper target.  The target must be set up in such a way that meets the achievable goals and better performance of the necessary activities.  this will result in a proper accomplishing of the goals of the business organisation respectively (Knudson, et al., 2018, pp.284-292).  The organisation will also be able to compare the ways of achieving the target so as to implement dynamic ways in order to achieve the organisational goals.  For this, it needs to stay prepared and needs to allocate end utilize the available resources in an efficient manner so as to accomplish the goals.
Identification of the cost drivers -The business organisation needs to identify the difference between the actual cost that is to be incurred in order to achieve the main objectives. Saving the needs and the preparation of the budgets in a proper manner will be considered an important part in order to conduct the necessary operations for further business activities (Knudson, et al., 2018, pp.284-292). The proper determination of the cost will help the business organisation in cutting the extra expenses that are incurred throughout the business operation. This will result in increasing and enhancing the profits in order to enable the business organisation to achieve its target. 
Discussing the implementation of the process of Zero-based budgeting
Zero-based budgeting needs to be prepared in an effective manner as it includes all the different kinds of expenditures that are needed to qualify the budget prepared. Therefore, all the expenditures have to be justified and evaluated in a proper manner so as to create successful zero-based budgeting.  Here it can be illustrated with the help of an example (Yeung, 2018).  Suppose the continental hotel forecasted the salary of this staff to an amount of £6000, Then it needed to be evaluated and justified in regards to the amount of money in a proper manner.  However, it needs to identify a proper goal that is based on the cost-cutting and then it will have to allocate the needed resources to the employees.  It should be noted that the allocated resources to the employees must be in a structured manner that will help the business organisation in order to achieve the goal.
[bookmark: _Toc107376202]The possibility of sustainability in business by controlling the budget 
Budgeting plays a significant role in managing the entire function of the business which is currently rendering effective services. Financial management in the business can promote a sustainable approach in the business firm. Thereby, diversity in the businesses financial platform can contribute to controlling the budget which will be described below:
Reducing the incurred cost
The cost which is incurred in the business firm if focusing on meeting the requirement and not exceeding the limit, hence it will be able to control the budgeting system in the firm. It has become a highly crucial approach in the market as sustainability can be retained cost-benefit in the business. For instance, if the business is focusing on reducing the cost of production and analysing before investing will help in controlling the budget system in the business firm. Reducing costs will be able to promote sustainability in the competitive market (Wells, 2022).  
Increasing the return on potential investment
The business invests in various platforms in order to retain a good profit margin and increase its reputation in the competitive environment. For illustration, the return which will be gained from investment in the firm will contribute to meeting the extra expenses from the business aspect and making the most of the opportunity in the market situation (Wilson, Amini and Wright, 2022). Following this method, the expenditure in the business can be met properly and excessive expenditure can be controlled. As the situation of the market keeps fluctuating and hence it is important to control the expenditure in order to meet any accidental requirements. Finance available in the business will help in meeting the sudden opportunities arriving in the business.
Budgeting with an appropriate action plan
It is extremely essential to prepare a proper action plan when the motive in the business is to reduce the cost which is incurred. Thereby, in such a case, a proper action plan must be created in order to meet the requirement of the business (Cui, 2022). It is highly essential for meeting the requirement in the competitive market and promoting sustainability in the business firm. For illustration, if a strong action plan is created it will help in meeting the requirement of the business and the expenditure which is required. Thereby, waste in the business will be less promoted which will automatically lead to sustainability in the business.
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Budgeting has been one of the essential aspects of conducting any business according to the current market requirement. Based on the situation, the appropriate financial statement has been prepared for the organisation of The Continental Hotel. The financial statement contributes to analysing the performance in the competitive market which has been described in the report. It has also described the importance of preparing a budgetary system in a competitive market. Moreover, the difference between the budgeting process has been demonstrated in the discussion. The importance of sustainability by controlling the budgetary system has been implied in the discussion. It has provided proper evaluation for controlling the budgeting system in the business organisation. 
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