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Executive Summary
This report has discussed a contrast between England and Italy concerning its social and cultural customs. Moreover has included a comparison of intercultural leadership differences faced by England and Italy. The challenges that are faced in the process of implementing cross-cultural leadership by the hospitality industry with additional recommendations have been included in this report.
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[bookmark: _td1qjxbbg6bk][bookmark: _Toc167552295]Introduction
This report will provide a descriptive analysis presented by an Assistance General Manager of Inclusivity Hotel & Spa defining the cultural barriers, and differences between England and Italy. The basic contrast will be included in the report with further explanation of the two countries' cultures and leadership skills. These comparisons will focus on the factors as presented by GLOBE projects on its website. Graphs will be included and evaluated in this report to provide detailed insights into the issues. Additionally, the challenges faced by intercultural leadership within the hospitality industry will be discussed with a few recommendations.

[bookmark: _iujjk6jyjwnh][bookmark: _Toc167552296]Contrast of England and Italy
Social behaviour, Customs and Culture: There is a striking difference between Italian and English social behaviour, it represents the presence of an individual in the social environment. Italians are considered to be more approachable and positive to starting a conversation with a stranger. Comparatively, the English are observed to be more reserved and cold, they prefer to maintain their privacy rather than exchange greetings (Cressy, 2023). It is significantly noticed that the Italians use their hands even during talking to emphasis their speech. The English regarding this are very formal and give short-curt replies or even put their perspective to others within a simple speech.
Language diversity: Language is a common factor that creates a usual difference between two differing countries, states or nations (Abramson and Moran, 2018). Significantly in England, people are either natives or proficient English-speaking migrants. Even several locals separately learn other languages so communication is easier in England compared to Italy. However, in large cities of Italy, the natives can speak English but as they move towards more countryside there potential language barriers are faced. Even sometimes the natives are acquainted with old costumes that they do not communicate in any language other than Italian.
[bookmark: _73tco2sbsym7][bookmark: _Toc167552297]Evaluation of England and Italy’s cultural and leadership skills as per the GLOBE project
GLOBE is an online platform that provides a unique study of cultural and leadership practices, skills, and ideas that are followed by different countries and cultures all over the globe (Maheshkar and Sharma, 2018). It is an open platform that is accessible to all rendering important data and resources.
Cultural Aspect 
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Source: (globeproject, 2024)
Figure: Cultural visualisation in England
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Source: (globeproject, 2024)
Figure: Cultural visualisation in Italy
Cultural visualisation has represented that the cultural practices of the English are based on various aspects such as performance, human, future orientation and assertiveness, gender egalitarianism, and power distance. The visualisation shows that performance orientation, assertiveness, and gender egalitarianism, future orientation are medium ranging from 4 to 5. On the other hand, the other aspects are higher except the power distance, for specific reasons is lower. The performance orientation, power distance, and assertiveness ranging 5 to 4 and the other aspects are lower than that. The range of the England’s cultural practices is relatively higher than the cultural visualisation of Italy. 
Leadership Aspect
[image: ]
Source: (globeproject, 2024)
Figure: Leadership visualisation in Italy
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Source: (globeproject, 2024)
Figure: Leadership Visualisation in England
The leadership skills of England as represented through the leadership visualisation of Globe are in the high range. The aspects of these skills are charisma, team orientation, human orientation, autonomy, self-protection, and participation. As per the visualisation charisma, team orientation, participation and human orientation are on the higher side, ranging from 6 to 4 and autonomy and self-protection need more focus as they range between 3-2 on the scale. On the other hand, leadership skills and their effectiveness are significantly well-emphasised and implicated. The country's score of charisma is 5.98, the team orientation is 5.87, and participative is 5.47 compared to the human orientation, autonomous, and self-protective is on the lower side ranging from 3 to 4. Thus it can be interpreted that Italy is ahead of England on the global scale of leadership skills.
[bookmark: _xtioljxxklge][bookmark: _Toc167552298]Challenges Faced by Intercultural Leadership in the Hospitality Industry
Cross-cultural leadership refers to a leadership style that follows diverse cultural stimulation (Holliday, 2021). In intercultural leadership, various employees of different cultural backgrounds are asked to work together to attain goals and objectives (Huertas-Valdivia et al., 2022). There are different challenges faced in implementing these leadership styles as a General Manager of Inclusivity Hotel & Spa. 
Communication barriers: The difference in language leads to communication gaps in cross-cultural workplaces. If the employees are unable to understand the language of the leader the team is sure to fail the goals and vice versa (Luka et al., 2023). Thus language is an essential hindrance that impacts leadership by creating misunderstandings, and sudden issues within the workplace (Sacco and Conz, 2023). Thus, moving from England to Italy can lead to various threats to Inclusivity Hotel & Spa.
Social habits and leadership styles: There are different leadership styles followed by different cultures and regions based on their norms, values and social aspects (Innis, 2022). People are usually habituated to their cultural behaviour and leadership styles but that might not be accepted in a different culture. As the natives of England are more reserved and prefer to talk less as compared to the Italians the native employees of Italy must feel pressured or inability to work freely. Even the overly formal and strict leadership style of England’s culture might not be accepted by the Italian workers.

[bookmark: _l1j8abdx5hzb][bookmark: _Toc167552299]Conclusion
This report has discussed differences between England and Italy concerning their social and cultural customs. Further, the comparison has been included in determining the culture and leadership in England and Italy using the GLOBE Project. It is only common for two different cultures to face challenges to work together. Thus challenges such as language barriers, social habits and different leadership styles have been discussed. Additionally, recommendations have also been included within this report for future prospects.

[bookmark: _sax3k6iphrrf][bookmark: _Toc167552300]Recommendations to Overcome the Intercultural Leadership Challenges
· It is recommended that the organisation should introduce specific leadership guidelines that will be followed irrespective of the individual worker's cultural perspectives. 
· Suggestively the organisation can set effective communication modes within the workplace to remove the language barriers faced by employees (Ineta, 2023).
· It is recommended that organisations adopt local cultural values, customs, and beliefs and implement them to meet the cultural conflicts of employees.
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