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The neighboring Landon Pier Pavilion Theatre opened its doors in 1886. After undergoing extensive renovations in 1901 the Hotel reopened as the Grand Hotel the following year in 1902. When it first opened, the new Hotel boasted 158 rooms, making it most capacious accommodation at the time. The Hotel now contains 162 guestrooms, a bar, two restaurants, and a ballroom. Britannia Hotels became the new owner of those hotels in 2004. This is the tenth year in a row that the hotel chain that owns The Grand in Landon has been named the worst place to stay in the United Kingdom. According to consumer advocacy organization Which? Britannia Hotels "need to be avoided at all costs." On TripAdvisor, the Grand Property is ranked 53rd out of 53 hotels in Landon, with roughly 700 reviews describing the Hotel as "awful. A public-private partnership to buy and run the Hotel is suggested in a ten-year plan for the town's regeneration, which calls for the revitalization of the Hotel's reputation (Yallop & Seraphin, 2020). A vlogger took a tour of the Hotel with the lowest rating in Landon, and during his time there, he discovered some surprising problems that other guests may experience during their stay there. According to the YouTuber Walk with Me Tim, the Grand Hotel on Landon Pier is "not so grand anymore" for several reasons, including excessive noise, general uncleanliness, "creaky" floors, damp walls, and "gritty" restrooms. The YouTuber referred to the walls of his room as "filthy, nasty," and he asked whether any of the pillows in his room had been cleaned since they were last used. As he explores the rest of the Hotel, he finds certain parts, such as the dining room and the reception area, to be rather impressive. These areas serve as a reminder of what the Hotel was originally like. Considering the difficulties in managing the hotel and restaurant operations of their main branch, it is of the utmost importance to make sure that all the employees working at the Hotel are allowed to supplement their previous experience with the appropriate education (Ahmad & Scott2019).
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 Pandemic-fighting measures, the impending departure of the United Kingdom from the European Union, and a recovery in the economy combine to make goods and services more expensive for customers and companies. A brief loosening of COVID-19 traveling restrictions contributed to pushing up air and sea rates, while a spike in world oil prices made fuel more expensive and also caused an increase in the price of clothing.
Since the middle of 2019, Inflation has fallen below the 2% objective that the Bank of England has set for it, and the COVID-19 epidemic drove it close to zero as the economy continued to collapse (Dirani, 2020). However, it is likely to increase as the influence of value-added tax cuts and other emergency pandemic measures fade from statistical comparisons. In addition, Britain's new commercial relationship with the European Union is less open. Both Brexit and COVID-19 are examples of variables that have been responsible for the enormous discomfort that businesses and their supply networks have felt.
According to a survey of economists conducted and published by Reuters , Inflation is likely to approach the Bank of England's 2% target by the end of this year. Some economists, such as those at Capital Economics, believe that it will reach its highest point of 2.5%. [ECILT/GB] The British economy is still approximately 10% smaller than before the pandemic. According to Tombs, "The (BoE) will not even need to talk about the likelihood of interest rates rising in the future over the next two years." According to the information presented above, we are aware that Brexit, COVID, and Inflation may have contributed to the failure of this Hotel; however, we can see that the country is making progress, and the hotel management must look for a   better way of rebuilding back its reputation; in addition, the following factors must be taken into consideration (Harai, (2018).
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This may be the most challenging problem HR faces in the modern era. According to the findings of a survey conducted by the Society for Human Resource Management (SHRM), human resource professionals believe that the most significant HR problem  will be to keep the best individuals on staff. This factor was named among the top three difficulties by 59% of respondents, which is an increase from 51% in 2010. When the state of the economy improves, it is expected that many people will be looking for new employment opportunities (Namasivayam,2022). When the economy is in a slump and job growth is difficult, employees are more likely to be receptive to the idea of exploring alternative career opportunities.
Employers in today's market need to develop innovative strategies to attract qualified candidates, such as posting openings on job boards and social media platforms and utilizing more time-honored practices like going to job fairs and sending out promotional mailings to generate interest. The newest generation of workers is interested in finding positions that allow for a healthy balance between work and family life. These workers also want the liberty to make their own decisions and the opportunity to impact the business. Because there is a shortage of technically talented individuals, it has become difficult for businesses to fill specialized positions (Oshins,2017). 
The process of retaining current employees is currently more challenging than it has ever been in the past and has emerged as a primary concern. It is recommended that employers identify their most valuable workers, from entry-level workers up to upper-level management, and then take the proper procedures specific to their organizations to keep these workers. To ensure that their workforce is content, employers should consider factors such as merit pay raises, initiatives that expand an employee's responsibilities, and additional benefits such as flexible working hours, telecommuting, or technological advancements (Greer,2021).
Creating an environment where employees feel driven is a continuing challenge faced by HR professionals. Providing team members with opportunities for positive reinforcement and feedback has evolved into a continuous initiative for the HR department. The managers of a company are responsible for motivating their staff and coaching them to achieve their full potential. It is the responsibility of HR experts to have an understanding of the factors that motivate company employees and to factor those factors into any compensation or reward systems. HR is also responsible for determining the reasons for employee turnover and finding solutions to the problems that have been identified.
Developing Leadership Skills
Both the SHRM poll and a survey conducted in 2010 by PricewaterhouseCoopers found that leadership development is one of the most significant challenges facing human resources. The percentage of respondents who responded that this element was a worry increased significantly from 29% in 2010 to 52% in 2014. As a result of the rapid aging of the workforce, many HR teams are beginning to evaluate the possibility of establishing formal succession plans and placing a greater emphasis on the training of future leaders. As businesses mature and broaden their operations, cultivating future leaders has become a primary focus (Collings et al.,2020). Companies that are successful and put effort into developing their leadership will also improve their ability to retain employees.
Employees frequently cite lousy leadership as the primary reason when asked why they left their positions. In addition, they desire a more active leadership role in the decisions that pertain to their professions, which may need additional education. 
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Change management poses a unique difficulty for people management because, in most cases, it is not a central focus for the training and development of HR professionals. The WFPMA (World Federation op People Management Associations)  concludes, "This may also be why it is recognized as the foremost challenge as HR continues to attempt to aid organizations to move forward." (Dirani et al., 2020). A stronger emphasis on training may be required to cultivate additional skills to manage change.
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How can there be room for improvement without the appropriate instruments to monitor HR performance? Like many others in the field of business, this profession needs to be able to measure its results in terms of both the good influence it has on the company and the management of transactions. According to the WFPMA, "utilizing metrics to determine effectiveness is the beginning of a shift from perceiving HR's role as purely an administrative function to viewing the HR team as a true strategic partner within the organization." This shift can be seen as the beginning of a shift away from viewing HR's role as merely an administrative function. "The next section reveals that survey participants believe that a significant future challenge for HR will be organizational effectiveness - once again reinforcing HR's important role as a strategic partner to management."
This global federation also observes: "Where HR departments have traditionally concentrated on measuring their success, there is an emerging realization that they can deliver organizational value by measuring the effectiveness of the entire business organization." This shift is noteworthy because it marks a transition from just counting the number of people hired to calculating the return on investment (ROI) of collective and individual employment over the long run (Stewart & Brown,2019). This new technique goes beyond simply quantifying turnover and considers both "poor" and "good" turnover in addition to the overall cost of replacement hires.
Culture
Research has shown that an organization's culture affects its performance, whether that performance is measured in terms of how satisfied customers are, how many employees show up to work, how safe they are, how much they produce, or what their stock price is. The Department of Human Resources is actively involved in developing an organization's culture. Companies with beautiful locations and a great culture within the company tend to do better financially than their competitors. The best places to work have a lower employee turnover rate than their rivals and can acquire top talent aligned with their values and priorities. As a consequence, they can deliver exceptional service to their customers and develop original goods and services, both of which contribute to their overall financial success.
There is a significant connection between cultures and the process of hiring, which is relevant to all aspects of the hiring process, including candidate sourcing, selection, and retention. The cultural makeup of a person is what determines their fit. It depends on who they are and what they can contribute to the table. In most cases, there is no way to teach it. It will not be easy to modify your application if they do not fit in with your company's culture if they are already employed there. If you have the time to instruct someone, most people can quickly pick up new abilities with ease. Despite the significance of culture, most businesses only give it a moderate amount of attention. It has been demonstrated that proactively maintaining an organization's culture and building it through hiring can considerably boost employee retention and performance (Bratton et al., 2021). In the end, this has an indirect but direct impact on the growth and profitability of the firm.
Companies are beginning to recognize the need to evolve HR functions to address recruitment, retention, motivation challenges, leadership development, and corporate culture. Outsourcing some or all of these functions allows companies to take a strategic approach to address these challenges while cost-effectively growing their business.
Evaluation and Concluding Remarks
It is abundantly clear that Brexit, COVID, and Inflation each played a significant part in the Hotel's decline; however, the truth is that the economy of the country is on the mend, and the Hotel has room for improvement in terms of its management, particularly in the area of human resources, which is where there is a significant impact.
The implications of the increased difficulties for the Hotel are discussed in the opening paragraph. The hotel rooms are filthy, giving the distinct sense that the Human Resources Department is not excellently supervising the employees there. This demonstrates the necessity of reorganizing the department and identifying new qualified and capable leaders. There is also a pressing need to hire many people, particularly in sanitation and environmental protection. In order to effectively guide the workforce, the newly appointed management team must pay attention to the considerations above. Leadership development must be treated as a crucial strategic project to address the second-biggest difficulty faced by human resource management effectively. HR professionals expect to offer the necessary structures, processes, tools, and points of view to ensure that the best future leaders of the organization are selected and developed. This is a challenge for HR professionals. According to the WFPMA, "Across the globe, leadership development has been identified as a critical strategic initiative in ensuring that the right employees are retained, that the culture of the organization supports performance from within to gain market position, and that managers are equipped to take on leadership roles of the future so that the organization is viable in the long term ( Wehrmeyer, 2017)."
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