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Speaker Notes


Demonstrating the values that can contribute to Tesco and Amazon

Amazon

Amazon was founded in 1994 by Jeff Bezo. 
                       “Leaders start with the customer and work backwards. They work                                       vigorously to earn and keep customer trust. Although leaders play attention to competitors, they obsess over customers.”
                                             (Jeff Bezo)

Amazon is an e-commerce company (commercial transactions conducted electronically on the internet) 

Amazon core values and mission statements (Bezos, 2019) are-:

· Customer obsession- customers are first, not competitors, websites or any business.
· Invent- Invent what customers want and implement them
· Personalise- Every person that amazon employs are responsible for the success of this company, building relationships with internal and external employees.
· High standards- Selling the best products and providing the best customer experience.
· Frugality- By using less resources and achieving more by investing less.
· Earn trust- being loyal is Amazons mission, enabling to keep customers interested in the brand and keeping the employee’s together.
· Delivering Results- Although the process of an e-commerce business is important, Amazon strives to succeed in results.
They do this by focusing on delivering results by following the key factors of                                                                                                    their mission statement which is to be the most customer-centric company.



Amazon is one of the largest marketplaces and has excellent reputation for customer service, some of their products include Kindle, Alexa, Amazon prime, 1 click-shopping, and personal recommendations.

  


Amazon values their employees and offers them time off work, (paid and unpaid) medical care, career development programmes, employee assistance programme, (private issues such as stress, and family issues) and having the opportunity to become owner of the company though the granting and vesting of restricted stock units. (amazon.jobs, 2019)

Herzberg’s motivation hygiene factor theory is used in Amazon by salary, company policies, fringe benefits and good working conditions.

The motivational factors for Amazon would include responsibility, opportunities, and challenging work.

In Frederic Winslow Taylors book, The Principles of Scientific Management (1911), shows Amazons business by concentrating on higher productivity, lowering costs, and raising profits.


Tesco 

Tesco’s core value helps them to continue their success by re-assessing and formulating clear business strategies, (Locusassignments.com, 2019) they aim to be loyal to their customers and support their employees as well as helping their community.

Their main objective is “No one tries harder for customers” (Hrelements.com, 2019)


By putting these values into practice, they: -

· Understand their customers
· Work as a team
· Respect and trust each other
· Share knowledge and experience
· Be a part of the community

Tesco believe respecting colleagues is a huge part of their success. Being recognised and rewarded for the work they have done within a team or individually, and in return they do their best for the customers.

Every little help's makes a big difference, it is a key value they serve their colleagues, customers and communities (Potentialunearthed.co.uk, 2019) they do this by: -

· Reducing food waste 
· Sourcing quality food, and sustainable products
· Contributing to communities
· Creating job opportunities for people globally


Theories that have been shown in Tesco’s organization has been seen by Frederick Winslow Taylor, (1865-1917) his philosophy focused on the belief that by optimizing jobs, productivity would increase, and financially money was a motivating factor, however Tesco goes beyond this by offering their colleague’s training and development and offering a good working environment.

Elton Mayo is also seen in Tesco by motivation factors that is promoted by

· Teamwork
· Communication
· Ensuring work is non-repetitive.

Tesco promotes motivation through the development programmes as it offers career progression within the company.
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