Tutorial exercises and associated cases Answers
Exercise one
Developing your cross-cultural effectiveness 
[bookmark: _GoBack]The concepts presented in the lecture have allowed a framework of reflection and knowledge to be developed about national cultures and businesses cultures. It has also shown how close the relations are between culture and management. Such insights are essential for working and succeeding in an environment different to one's own. However, it is not enough to learn the different styles of doing business inherent to certain culture(s). International managers or professionals also need to develop personal capabilities, particularly cultural analysis skills which will enable them to operate effectively in a variety of cultural contexts. 
The aim of this activity is to help you to develop your cross-cultural effectiveness by enabling you to: 
· gain insight into your own culture by defining your own management/professional style with respect to the eight cultural variables as represented in Figure 6.3: A model of culture. 
· develop understanding of the national and business culture of another society/country by determining its preferences in terms of the same Figure 6.3.
· determine how you need to adapt your professional skills to the culture and working style of this other society or country. 

Figure 6.3 Model of culture
[image: ]
Task 1: developing your self-awareness 
Identify your own cultural values by making a cultural profile of yourself. 
1. Refer to Figure 6.3 
2. Make your own cultural profile in Figure 6.5 by giving a score for each of the eight cultural parameters concerned. Enter a score in Table 6.9 against each parameter that reflects your own value on a range of 1 to 5. 
Table 6.9 Make your own profile 
[image: C:\Users\se046\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\New Picture (3).bmp]

These values can be plotted on a 'Step-one profile' diagram (Figure 6.5). 
[image: C:\Users\se046\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\New Picture (3).bmp]
Task 2: developing cross-cultural understanding 
Now you are asked to make a comparison of the differences between your own culture and another culture. This will involve preparing a profile of the culture in question. 
1. Choose a country where you know some of its inhabitants and/or where you intend to do business. Try to work out how you perceive the culture of this country.
2. Make up the cultural profile of the country you have chosen in the same way as you did when preparing your own profile: giving a score for the eight cultural parameters in the same cultural profile document (Figure 6.5). Examples of completed cultural profiles are given below in Table 6.10 and Figure 6.6.  Table 6.10 Example: your cultural profile score and that of chosen country  Figure 6.6 Step two profile: own and chosen country 
3. Compare your own cultural profile with your chosen country’s cultural profile you have just completed and determine the difference and similarities in the parameters. 
4. Define what you believe are the critical issues when representatives of the two cultures profiled work together?
Table 6.10 & Figure 6.6
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