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[bookmark: _Toc45111218][bookmark: _Toc45211706]The report is mainly concerned with ASDA and its financial position in the market. The report has described organizational culture and its impact on employee's performance. Further, the report demonstrates several theories related to organizational culture. The report has evaluated the organizational structure of the chosen organization. At last, the report has described several theories related to organizational structure.
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It is one of the leading food retail businesses in the UK. In 1949 the stores of ASDA were founded as Associated Dairies &Farm Stores Ltd. Along with the amalgamation of the Asquith chain of the 3 supermarkets, the company name occurred in 1965. It has more than 145,000 colleagues that serve above 18 million consumers who make the shopping every week in our stores. It has its presence in cities, towns, and retail parks across the UK. The US retail giant has owned giant Wal-Mart, for the misleading advertising ASDA has been criticized. Its headquarters are located in West Yorkshire, Leeds, and England. It makes more focus on the selling of clothing, food, toys, general merchandise, electronics, and home furnishings. Some additional services are also offered by ASDA like ‘Asda Money’ financial services (Alvesson, 2012). 
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Significance of Organizational Culture 

It refers to the set of shared values, beliefs, and consumer ways to things on it that guide to managing the firm activities. To recognize the capability that has a great influence on the business activities of workers and the employees functioning the culture plays a vital role. ASDA company has created a strong culture by maintaining the cooperation of leaders and other people. It has also imposed some measures and controls the functioning of team members (Carvalho, 2019).  


Organizational culture plays a vital role to attain the objectives of the business. The ASDA organizational culture has a large influence on the position of ASDA. The hierarchical organizational structure is usually followed by the ASDA firm. It helps in improving the span of control, chain of commands, departmentalization, work specialization, and decentralization. The employees of workers of ASDA also have a great impact on their culture. The performance of workers can be increased or improved by the managerial culture if it ensures proper communication and promotes invention and innovation.  

It defined how the colleagues behave at ASDA and how they treat the buyers in the market. The culture of trust of ASDA pervades all that happens within all the ASDA operations elements. The company makes the decision that every people in the organization help the culture of an organization like:
· To provide the best services to the target buyers
· To strive for excellence
· To show respect for the people
· To act with integrity 

In the long term history of the firm the corporate culture usually observes. The success is vital as based on the ASDA business culture to raise the workforce quality and to expand its outcome. Various elements are there that make more focus on the improvement of financial performance and excellence of the good and service. The organizational culture of ASDA helps to promote the efforts, to build new skills, and raise productivity among people. It also allows building a team and sharing ideas among people. It helps to improve the environmental condition of the workers. The culture of the company also develops the strategy, evaluate the performance, and reward system to attain the target and collect the reviews from the workers to access their employees that have the great impact on the culture (Darling, 2017).  
Theories of Organizational Culture

The various theories are adopted by the ASDA Company to build a strong connection between the organization and worker. The model's theory helps to make a new idea to offer the best quality goods and services to the buyers and satisfy their requirements and wants. These theories help run the business in the best manner.  

Edgar Schein Model of Organization Culture
It usually contains three layers as it is the model of organizational culture. The first layer is artifacts, second is values and third is assumptions. In 1928 this model has proposed. The organizational culture of ASDA is the best to access and helps in recognizing these three layers of the Schein model. The workers have gained large knowledge and participate to raise their talent and become the best worker and successful employee in the business.

Artifacts: In ASDA it refers to the topmost layer of the organizational culture. It involves office layout, door policy, and the official dress code of the employees. It is tangible and visible facts of the ASDA organizational culture. With the help of the external world, the various artifacts of ASDA can be observed, moreover, it is difficult to interpret together (Tran, 2020).  

Values: The cultural values of ASDA have shared objectives, standards, and principles. The ASDA organizational culture is helpful to analyze the importance of effective communication with the main values so that workers need to modify their behaviors. Diversity, passion, accountability, collaboration, and leadership are the main values.

Assumptions: It helps assume the philosophies and ideology and offers to the organizational culture of ASDA. The workers are generally unaware of the assumption that plays an important role in the core behaviors and values. 
Hofstede Model of Organizational Culture
This model is used by the ASDA Company to analyze the current competitors across the UK. To make the best and effective decisions the organizational culture of ASDA is helpful for the employees; it also raises the performance and knowledge of workers. For the organizational culture, the Greet Hofstede Model is helpful that also influences the behavior of people and the operation of the business. The main five aspects that influence the culture of the place of work are defined below:

Power Distance: The best services are provided by the ASDA Plc to its top managers, leaders, and executives that make the distribution of their roles among the various team members.  The company makes more focus on the members of the team so that work and functioning can be done on time. The culture may create some differences among the power of people working together. 

Individualism: On each member of the team the organizational culture of ASDA makes more focus. The employees work together and have the same goal to attain the objectives of the business. The organizational culture of ASDA also makes more focus on the work of people and they also try to give the task to the people to raise their capability. To make the share of ideas, opinions, and views ASDA gives freedom to its workers of the organization.

Masculinity Vs Feminity: It usually contains the organizational culture for females and males and other organizations. The ASDA male worker has dominated its female employee and their policies are also different for both of them. The power of making or taking the best decisions is given to the female workers by the organization. The female employees can easily handle their issues because of their good skills and the male workers also get violent. Uncertainty Avoidance Tax: The worker's culture of ASDA has known how to react in the situation of uncertainty in the firm. The company usually makes a large focus on reducing the uncertainty condition and the business employees are ready to face the problems in the future (Driskill, 2018). 

Long Term Orientation: The Company has emphasized on making the long term relationship with its workers to attain the objectives of the business. On the target market, the firm workers make large focus and to raise the profit margin for the growth of the business. 
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It is defined as a system that outlines activities taken for accomplishing business goals. It mainly evaluates how information flows from one person to another. An efficient organizational structure may establish clear goals and responsibilities for each employee. The organizational structure mainly involves task allocation, supervision, and maintaining absolute control over business activities. ASDA has mainly adopted a hierarchical structure to perform certain activities systematically. The main advantage of organizational structure is that it gives clarity to workers and improves operational competence.  The supermarket assigns equal duties and responsibilities to each employee. Organizational structure may provide suitable guidance to employees regarding business operations (Ahmady, 2016). Firms may enjoy several benefits by adopting an effective organizational structure which is described below:

Accomplish Business Objectives: Efficient Organizational Structure may help firms to monitor day to day activities. It may enable firms to identify significant areas and make certain adjustments in business operations. Good organizational structure improves the decision-making process and enhances business position. In this way, an organization can quickly compare their position with other organizations. 

Reduce Industrial Conflicts: Good organizational structure may encourage staff members to cooperate with others for achieving business objectives. It may help businesses to produce desired results and communicate effectively with other subordinates. As a result, Firms may able to delegate equal tasks and responsibilities to each staff member.

Clear Communication: Organizational structure may lead to a stronger connection between employees and top-level managers. This may help departments to exchange their opinions and information with other companies. The communication becomes clearer and reduces ambiguity. As a result, employees will be motivated to perform better and maintain a good relationship with top-level managers.


Increases Cooperation: Under the good organizational structure, an employee has enough freedom to implement certain measures for improving business performance. The well-defined structure may enable employees to become more accountable for positive and negative outcomes. It develops a sense of belongingness and job satisfaction among staff members. A well defined organizational structure is essential for boosting employee morale and confidence (Junsheng, 2019). 

Encourage Creativity: Good organizational structure may help staff members to share their ideas and opinions with other subordinates. It develops clear accountability and happiness among staff members. Organizational structure motivates employees to bring positive changes to the company's success. In this way, employees may become more responsible for positive and negative outcomes. Good organizational structure may help employees to become more innovative and productive towards significant tasks.

Theories related to organizational structure 

Organizations need to adopt these theories to increase productivity and total important task within a given time (Nwachukwu, 2019). These theories may improve the management approach and enhance business performance. Organizational structure outlines several theories which are mentioned below:

[image: ]Fredrick Taylor has recognized this theory which states that the application of technical methods may raise productivity. It analyzes the workflow to increase labor productivity. This theory is entirely based upon certain principles which are harmony, cooperation, and science. The main objective of scientific management is to increase operational efficiency. This theory may help ASDA to reduce industrial wastage and minimizes production costs. Scientific Management gives the utmost importance to cooperation rather than individualism. This theory states that businesses should give proper training and guidance to workers regarding business activities. Taylor has suggested several techniques like motion and fatigue study to support the growth of potential workers. Scientific management mainly focuses on improving production activities at every stage. It eradicates interruption and increases an employee's confidence. Scientific Management states that business should scientifically train their employees. This theory mainly focuses on an equal division of responsibility among management and workers. However, scientific management has certain drawbacks that affect business performance. Firstly, this theory lacks creativity and hurts employee's health (Oluwayemi, 2018). 

Bureaucratic Theory: Max Weber has established this theory to analyze operational efficiency. Max Weber was considered as the first person to describe bureaucracy. He believes that bureaucracy is the most systematic way to set up an organization. This theory clearly shows that bureaucracy is much better and simple as compared to other traditional structures. Under the bureaucratic organization, there is an equal division of labor among employees, and everyone is treated fairly. Bureaucracy mainly involves standardized procedures, regulations, and equal division of labor. Bureaucratic theory gives topmost priority to interpersonal interaction between employees and top-level managers.

In bureaucratic organizations, employees are selected based on technical qualifications. As per Bureaucratic theory, there are three kinds of power which are charismatic, traditional, and legal power. ASDA can easily improve their financial performance by adopting the Bureaucratic theory. This theory mainly focuses on power structure to improve management practices. A bureaucratic organization is based upon certain principles which are impersonal relationship, hierarchy, and division of labor. The main characteristics of Bureaucracy are career orientation, individual differences, and task specialization. This theory may create job satisfaction and a sense of belongingness among staff members (Král, 2016). 

System Approach: This theory views the organization as an entire system. The system approach is mainly concerned with the interaction among different aspects of the organization. It mainly involves people, technology, formal structure, and physical setting. The main advantage of the system approach is that it enables the organization to examine critical variables and their interaction with others. It keeps firms alert regarding each element. The perfect example of a system approach is managerial functions that involve planning and monitoring business activities. These approaches may help the organization avoid production delays and maintain good relationships with others. However, Changes in business policies may create disturbance and dissatisfaction among employees.
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Conclusion
The report concluded that ASDA holds a strong brand position in the market and deliver excellent customer service. The report has evaluated that ASDA has created a collaborative environment for workers and encourages them to suggest new ways for raising the experience of the buyer. The report has examined that good organizational structure may help ASDA to improve customer service and generate huge income (Soderstrom, 2020).
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