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This report aims to present a thorough analysis of two top hospitality organisations, Hilton Hotels and Marriott International. The objective of this research is to determine the key variables influencing their strategic orientation, financial position, and growth stability, forecast their future performances, and CSR commitment and assess their likelihood of remaining in an industry that is rapidly evolving and extremely dynamic. In this paper, I'll look at and contrast their most recent fiscal year's overall revenue figures. The market position of each organization will next be analysed by taking into account its brand portfolio, number of properties, and global presence. It will be then evaluated their development and growth plans to investigate their growth potential. Finally, it has been assessed their financial devotion to CSR through charity endeavours, community involvement, and sustainable business practices. For investors, stakeholders and business professionals, this research can offer insightful information about their abilities and shortcomings and assist in decision-making. Some hospitality industry-related recommendations for these two organizations are also added to this report.


[bookmark: _Toc134470626]Organization Overview

[bookmark: _Toc134470627][image: ]Hilton


Figure: Logo of Hilton (Chang, Ku and Chen, 2019)
The global hospitality corporation Hilton Hotels administers over 6,000 properties in 118 countries and territories. Conrad Hilton founded the corporation in 1919, and its present headquarters are located in McLean, Virginia, United States. In addition to traditional hotel accommodations, Hilton offers extended-stay options via its Home2 Suites by Hilton and Tapestry Collection by Hilton brands and vacation ownership via its Hilton Grand Vacations brand (Chang, Ku and Chen, 2019).
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Figure: Logo of Marriot International (Lesser, Jaeger and Gilston, 2016)
[image: ]Marriott International is a worldwide hotel chain that also operates various types of resorts and hotels. Bethesda, Maryland is its headquarters. Marriott International is one of the largest hotel chains in the world, both in terms of revenue and the number of properties it operates and holds (Lesser, Jaeger and Gilston, 2016).
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Total revenue typically refers to the sum of money that a business or organization brings in through the sale of its goods or services over a certain time frame (Popsa, R.E., 2021). This covers all revenue streams, such as sales, interest, rent, and other comparable sources.
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Figure: Revenue Illustration of Hilton from 2012-2022 (Ertuna, Gu and Yu, 2022)
From the financial report analysis of Hilton in 2022, it is depicted that its aggregate revenue stand at $8.8 billion (Niemelä, 2022). From their report analysis, I have discovered the following important financial KPIs after doing considerable investigation and analysis. Hilton's yearly revenue in 2021 increased from 2020 by 34.39% to $5.8 billion. Hilton's yearly income in 2022 increased from $1.8 billion in 2021 to $8.8 billion. The revenue increase for Hilton between 2013 and 2019 was 9.88% consecutively. Hilton employs 173,000 people and earns $50,710 for each employee. The highest quarterly revenue for Hilton was $2.9B in 2015 (Ertuna, Gu and Yu, 2022). The peak revenue at Hilton in 2014 was $10.5 billion.
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Figure: Revenue Illustration of Marriott International from 2007-2021 (Niemelä, 2022)
Comparatively, the revenue trajectory and growth rate of Marriott International from 2007 illustrate the trend was so much upward generally.
The hotel chain's yearly revenue shot up by 48.91 per cent in 2022, reaching $22.833 billion. In 2021, Marriott saw an increase in revenue of 32.09%, to $14.857 billion ((Niemelä, 2022). Due to the pandemic and travel limitations, Marriott predicted 2020 annual revenues of $10.871 billion, a decrease of 49.59 per cent from 2019.

There, Marriott International's overall revenue is significantly more than Hilton's, which normally indicates that Marriott International is making more money from its business operations. This may be the result of a multitude of circumstances, including operating in a more lucrative sector or market niche, having a larger client base, providing more in-demand goods and services, having more successful marketing and sales methods, or all of the above (Selin, 2022).
It's crucial to remember that income doesn't always signify an organization's success or financial stability. Other factors, such as revenues, expenses, and cash flow, also play a significant role in a company's overall financial success.
[bookmark: _Toc134470631]
Market Position and Market Penetration
Marriott International and Hilton Hotels are two of the world's biggest and most recognisable hotel chains. Marriott International, which has more than 30 hotel brands and more than 7,000 hotels across more than 130 countries, is currently the largest hotel chain in the world (Selin, 2022). With more than 6,100 hotels spread across 118 countries and territories, Hilton Hotels is the second-largest hotel chain in the world.

In the hospitality sector, Marriott International and Hilton Hotels both possess strong market positions and well-known names. They provide a wide range of lodging options, from budget to luxury hotels, and serve a variety of traveller demographics, including business, leisure, family, and group travellers.

Marriott International's portfolio includes some of the most well-known hotel brands, including Marriott, JW Marriott, Ritz-Carlton, Sheraton, Westin, Renaissance, and Courtyard. The company offers select-service and extended-stay properties in addition to having a significant presence in the luxury and full-service segments. Brands including Hilton, Conrad, Waldorf Astoria, DoubleTree, Hampton, and Homewood Suites are among those in Hilton Hotels' portfolio (Chang, Ku and Chen, 2019). Along with midscale and select-service categories, the corporation is also well-represented in the luxury and full-service markets.

To improve the visitor experience and foster innovation within their businesses, Marriott and Hilton both recently made large investments in technology. As an illustration, Marriott has implemented mobile check-in and keyless room entry. Hilton has unveiled its Connected Room platform, enabling visitors to manage many parts of their stay via a smartphone app.

Both businesses are also dedicated to sustainability and social responsibility. While Hilton has started programmes to cut back on trash and energy use as well as support local communities, Marriott International has set lofty goals to lessen its environmental footprint and encourage sustainable tourism.

Generally, Marriott and Hilton are leaders in the hospitality sector and primed for long-term success thanks to their commanding market share, diversified brand portfolios, dedication to innovation and long-term viability and responsiveness to shifting market conditions (Popsa, 2021).

Overall, Marriott International and Hilton Hotels are significant players in the hospitality sector, and they both continue to broaden their global reach through business alliances, acquisitions, and new real estate ventures.
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Both organisations have a history of successfully entering new market niches, which bodes well for their future expansion. While Marriott has been focusing on growing its high-end and trendy brands, Hilton has been doing the same but with its more mainstream and upscale hotels. In addition to strengthening its position in important areas, the recent acquisition of Starwood Hotels & Resorts Worldwide by Marriott International Inc. In addition, Marriott has made significant investments in technology and digital platforms, which have enhanced the guest experience and contributed to the company's continued financial success (Ryan, 2023).

All things considered, the global reach, brand variety, and market penetration of both Marriott International and Hilton Hotels indicate promising future growth for both companies (Zhang, 2023).

Both businesses have room to expand, but they each confront their own unique set of obstacles. The worldwide hotel sector faces many challenges, including rising competition levels from established and upstart hotels and rising client demands.

The persistent effects of the COVID-19 pandemic on the tourism and hospitality sectors present yet another difficulty. Increased cleaning processes and contactless check-in choices are just two examples of the preparations that Marriott and Hilton have put in place to adapt to the pandemic. However, the continued uncertainty around travel restrictions and customer behaviour could hinder their capacity to generate money in the short term.

The premium segment of the hospitality industry, which includes Marriott International's Ritz-Carlton and St. Regis brands, has several attractive growth potentials. In 2022, the company expects to open more than 30 new high-end hotels, some of which will be in fast-growing economies like China and the UAE (Niemelä, 2022).

However, Hilton has been putting resources into its mid- to upper-midrange brands like Hampton Inn and Hilton Garden Inn. The corporation has also been actively growing its presence in Asia, where it sees enormous potential for development. While both Marriott International and Hilton Hotels have room to expand, doing so will need constant innovation and responsiveness to shift consumer preferences and industry trends if they are to achieve and sustain long-term success.


[bookmark: _Toc134470633]Financial Commitment to Corporate Social Responsibility (CSR)
There have been substantial investments in CSR made by both Marriott International and Hilton Hotels. Some instances are as follows:

The Marriott International:
In 2021, Marriott established a set of sustainability goals to lessen the company's negative influence on the environment (Catana, and Toma, 2021). These goals included cutting carbon emissions by 35% and using only renewable energy for power by 2025.

Marriott has also promised to uphold human rights throughout its supply chain and other activities. The organisation has designed a supplier code of conduct and launched training programmes for both employees and suppliers to promote moral business dealings. Marriott's history of monetary and in-kind contributions to disaster relief initiatives speaks for itself. During the COVID-19 pandemic, for instance, Marriott donated thousands of hotel rooms worth millions of dollars to frontline medical professionals and emergency responders (Fu, 2023).

Hilton:
Hilton has committed to several environmental initiatives, including a 61% reduction in carbon emissions and a 50% reduction in landfill waste by 2030 (Mekhruza et al, 2022). Hilton is committed to creating a work and community environment that respects and appreciates individuality. The corporation has funded Diversity and Inclusion (DEI) organisations and implemented training programmes and employee resource groups to promote DEI. Hilton has a long history of participating in and supporting local communities through volunteer work and philanthropic giving. The corporation has given out millions of dollars to charities that help those in need and work to improve their communities.

In conclusion, through their respective sustainability initiatives, human rights commitments, disaster relief efforts, DEI projects, and community involvement programmes, both Marriott International and Hilton Hotels have established a significant financial commitment to CSR (Serra-Cantallops et all, 2018).
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Both Marriott International and Hilton Hotels, two of the biggest hotel chains in the world, have opportunities for expansion in a number of sectors. These suggestions regarding each company's potential for development are listed below:

Marriott International
Market expansion: Although Marriott International has made progress in this area, there is still more space for expansion in developing nations like Africa, Asia, and South America (Selin, J., 2022).

Focus on sustainability: Considering rising environmental concerns, Marriott International may stand out by giving priority to sustainability projects including cutting energy use, reducing waste, and procuring eco-friendly products.

Create new brands: Marriott International has an extensive portfolio of hotel brands, but there is room for innovative new ideas that target specialized market segments.

Hilton:
Insist on direct booking: Hilton Hotels has a solid loyalty program, but there is still space for expansion in terms of direct booking, especially among younger travellers who prefer to make their reservations online.

Utilize technology: As the hospitality sector is continually evolving, Hilton Hotels can remain ahead of the curve by making investments in new technologies like smartphone check-in, keyless room entrance, and virtual concierge services.

Move into the luxury and lifestyle sectors: Conrad and Canopy are two examples of current or new brands that might be used to enter the luxury and lifestyle segments. Hilton Hotels already has a strong presence in the premium and midscale divisions.
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It is clear from the comparison study that the performance of the two firms will improve in the future. However, it appears that Marriott International has several advantages over Hilton, like a large market share and extended management team which indicates that Marriott's future is considerably brighter than Hilton's.
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Net income of Marriott International worldwide from 2007 to 2021 (in million U.S.
dollars)
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