3. What Lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing? 
Policing within the UK is underwritten by nine fundamental principles known as the Peelian Principles, often referred to as ‘policing by consent’ that were first introduced in 1829. Whilst there is no evidence linking the principles being derived from Sir Robert Peelian, a British statemen who is renowned as the founder for modern policing and developer of the Metropolitan Police Act, but more likely introduced by the first Commissioners of Police of the Metropolis; Charles Rowan and Richard Mayne (Gov.uk, 2012). The Peelian Principles are based on the philosophy that the police's authority stems from the permission and cooperation of the public they serve, rather than the power of the state itself. However, it does not imply the individual's consent and that no individual has the right to withdraw their consent from the police or confines of British law. In context, this means that the police's capacity to carry out its functions is dependent on "public approval of their existence, actions, and behaviour” (D, Watts. 2024).  The principles cover areas of policing such as the prevention of crime and disorder, impartiality when investigating crimes, police attitudes and behaviours to dealing with the public and the use of force (Police Success, 2021). These principles are similar to the more recently developed, non-statutory Code of Ethics by the College of Policing. 
Considering that British policing is underpinned by fundamental values of policing with consent and its reliance on public confidence to uphold its existence, there is plenty of coverage that in present day policing, the publics trust in the police is rapidly declining. In a report by Brown and Hobbs in 2023 on the trust in police, defines ‘trust’ as being “a belief in the reliability of the police to behave fairly and effectively during interactions” and ‘confidence’ as being “a generalised support of the police, or the degree to which trust is systematically shown to be warranted” (R, Brown & A, Hobbs. 2023). The report details how trust and confidence can be affected by individual experience, as well as influence through media coverage of high-profile critical and major incidents. There is a trend of varying levels of confidence and trust in police through various surveys, but one survey represented by over 2,000 British adults found that following the sentencing of a former serving officer of the Metropolitan Police Service (MPS), Wayne Couzens, for the widely reported kidnap, rape and murder of Sarah Everard saw a large decline of public trust in police fall from 63% in February 2020 to 53% in November 2021. This was similarly supported by another survey carried out  by the End Violence Against Women Coalition in 2021 of approximately 1,700 British adults which gave a concerning result that 47% of women reporting that they had less trust in police following the conviction of Wayne Couzens (R, Brown & A, Hobbs. 2023)
In March 2021, there was widespread outpour as 48year old Wayne Couzens was arrested and convicted for the horrific kidnap, rape and murder of 33 year old Sarah Everard. Couzens was, at the time, a serving Police Officer of the Metropolitan Police Service (MPS) who abused his position of trust as an officer by scouring the streets of London to find lone women in his rental car and equipped with his handcuffs located on his police issued utility belt, with the intention of raping and violently killing them. Following his 12hour shift that day, Couzens came across Everard who was walking alone following a dinner party with friends before showing her his warrant card and falsely arresting her for breaking, the at the time, imposed covid-19 regulations. Couzens then drove Everard to a secluded area of woodland, owned by Couzens, before brutally raping and murdering her, and burning her body before disposing the remains in a pond as a way of covering his crimes. Over the days following her disappearance, a large scale search was undertaken by the MPS, further intensifying with the assistance of Scotland Yard and the Met’s Specialist Crime Command before her body was located and Couzens subsequently arrested. A postmortem determined that her cause of death was compression to the neck, which Couzens later confessed to doing so with the use of his utility belt. Couzens was sentenced in September that year with a whole life order by the Old Bailey Court. What was somewhat more concerning was following a review by the Independent Office for Police Conduct (IOPC), highlighted that Couzens had previously been subject to investigation of two allegations of indecent exposure in 2012 which the MPS failed to investigate properly, as well as an earlier allegation of indecent exposure during his service with Kent Police in 2011 which was never investigated. These failings meant that Couzens was allowed to continue working as a uniformed police officer, which is believed to lead to his callous behaviour and actions which led to the subsequent death of Everard. Following a statement issued by Everards mother, two further individuals came forward to reports of another serving officer who had raped and left them for dead. As a result of this, the MPS appointed Baroness Louise Casey to lead an independent review into the culture and standards of behaviour of officers in the Met. The review began in February 2022 with the final report being issued in March 2023 which highlighted recommendations made to challenge and address the vetting and disciplinary process of those who do not uphold the standards required of officers. Casey states in her report that the “…Recruitment and vetting systems are poor and fail to guard against those who seek power in order to abuse it” and that as a result of poor management “…processes do not effectively root out bad officers” (Casey, 2023). Whilst there was no direct criticism into the handling of the investigation around Everards murder and the conviction of Couzens, it did invoke widespread anger and outrage that there were clear organisational issues surrounding the recruitment and vetting process of officers, specifically the recording of allegations made against serving officers which should have been immediately picked up and addressed to prevent further incidents of abuse of power. 
A nationwide conversation was sparked following the Sarah Everard case, surrounding the investigation into violence against women and girls (VAWG) by police forces in England and Wales. This campaign was lead by the Violence Against Women Coalition and highlighted “…the institutional cultures that underpin and enable police perpetrators to abuse without consequence.” (VAWG, 2021). The campaign called for a serious overhaul in the way in which police handle and manage the violence against women and girls, and found that there was systemic police failures which required an “…urgent prioritisation of tackling the ‘epidemic’ of VAWG” (VAWG, 2021). As a result of this, the at the time Home Secretary Priti Patel announced a promise to provide £5million into preventative measures into keeping women safe such as more CCTV and street lighting however there is criticism that these measures do not confront the need for structural changes and the institutionalised racism and misogyny that are found within national police forces. Further criticism came that these measures did not tackle the source of the problem, but rather continued to place the blame on women as victims instead of addressing the behaviour of the male perpetrators and asking ‘why does this keep happening’ (Strick, K. 2021). 

[bookmark: _Hlk175306049]There is also high criticism surrounding the unbiased treatment from police towards black and ethnic minority communities with reports of higher percentages of mistrust in police forming from these communities; showing that on average 64% of Black people say they have trust in their relative police force compared to an average of 74% of white people (NPCC, 2022). The history between relationships of BAME communities and the police is not something that is new with pivotal moments in British history such as The Brixton Riots of 1981. The riots were led by tensions between young black males and their communities surrounding the disparity of the use of stop search powers from a predominantly white police force which led to 3 day rioting with a call for social change in the injustice felt by black communities in the way that they were being treated by police (Black Past, 2010). This led to the Scarman Report in 1981 which was commissioned by the UK Government to inquire into the riots and to identify the social and political factors contributing towards this. The main areas identified within the report relating to policing, highlighted the lack of representations of BAME officers within the police forces that represented the communities they serve, as well as the confidence and trust in police at the time (Law, I. 2015). A report published in 2021, lead by the Metropolitan Black Police Association, titled ‘The Macpherson Report: Twenty-Two Years on’ shows that there has been some increase in officers over the years, but also acknowledged that  “the proportion of BAME officers remains considerably lower than the 14% of the population in England and Wales that identify as BAME” (Home Office, 2020). Whilst it acknowledges that there is an increase, as of 2020 there are only 7.3% of BAME police officers in England and Wales which still shows a significant imbalance of representation, and is likely due to the national increase in members of the public who identify as BAME rather than a drive in recruitment by forces (Parliament, 2019). Whilst work continues to be done across forces within England and Wales to address and tackle race discrimination, high profile cases such as the death of George Floyd in 2020 over in America, caused a wide spread reaction and a “…catalyst for the expression of deep concerns about the social injustice experienced by Black people” (NPCC, 2022). The death of George Floyd spread globally, bringing the movement of Black Lives Matter to the UK, where protests brought to the attention of the UK Government that there was still a feeling of social injustice and mistreatment from police towards BAME communities (Pyper, D and Brown, J. 2020). Despite the Scarman Report highlighting the issues surrounding the disproportionate use of stop search powers against young black males, there still is a continuing trend even in today’s society. A report by the Government at the end of March 2023 (published July 2024) showed that there was a total of 529,474 stop searches throughout England and Wales, with 24.5 stop searches made up of 1,000 black people compared to 5.9 stop searches per 1,000 white people. 
In conclusion, there is still a large element of lack of trust and confidence in the police in modern day policing. In March 2023, the Home Office produced a review paper on public perceptions on policing which identified “…the relevance of procedural justice, legitimacy and police effectiveness as important concepts for policing.” (Home Office, 2023) in order to regain the confidence the public had in the police. There is substantial evidence that poor quality police-citizen contact, as well as a lack of community engagement, have a negative impact on the relationship between police and the public. If the public perceives the police as lacking legitimacy, acting in unjust ways, or failing to engage with them, confidence and trust will fall. Evidence also suggests that sociodemographic factors such as age, ethnicity, and community cohesion might influence public impressions of policing. When dealing with various populations, the police should take into account these individual and social group factors. The South Wales Police Crime Plan 2021-2025 highlights the importance of working with partners from within the communities it polices to identify areas of work needed, with a full understanding of equalities and diversity. The report also aims to strengthen the work of community policing to “…empower local communities” to help combat higher level of crime such as terrorism and serious and organised crime (Police and Crime Commissioner, no date)

Word Count: 1971

5. What options do the police have for investigating volume crime? How might personal attitudes and values and bias impact upon the effectiveness of these options?
All warranted officers are ‘criminal investigators’ as governed by The Police Reform Act 2002 which also allows Chief Constables to award this title to police staff (College of Policing, 2013). A ‘Criminal Investigator’ is described by the Criminal Procedure and Investigations Act 1996 as being any police officer who conducts a criminal investigation. Investigators must have legal responsibilities over their tasks under this law, including the recording and retaining of information and materials. Whereas a Criminal Investigation is defined by the CPIA as being  “…an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (Ministry of Justice, 2015). College of Policing (2018) detail in their programme policy on professional investigations that whilst the definition is specifically related to the conduct of criminal investigations, the principles set out by the CPIA also apply to other forms of investigations such as antisocial behaviour, road traffic investigations and reports, as well as the enquiries into the professional standards of police officers, staff and the force. This also relates to crime enquiries at source such as through the call handler, or through community relationships with the support of the Neighbourhood Policing Teams to tackle lower level nuisance and crime which has a larger, overall bearing affect on communities such as ASB. 
There are a number of varying levels of accreditation in which police officers can investigate crime, all of which give different powers and legislation to follow when looking into whether a crime has been committed or not, as well as the severity of the crime; this is commonly known as Professionalising Investigators Programme (PIP) levels (College of Policing, 2013). All police officers are accredited PIP level 1 trained which allows them to investigate priority and volume crime investigations. The programme allows for professional development and career pathway structures for officers to gain PIP levels, ranging from level 1 through to more serious and complex investigations at level 2, up to PIP 4 which is the strategic management of highly complex investigations including high profile cases, and serious and organised crime typically requiring the trained officers to work in collaboration with Chief officers, acting as tactical advisors (College of Policing, 2024) (HMICFRS, 2023). The varying PIP levels relate to the different departments within a police force, with PIP1 typically being response departments and PIP2 and above accredited officers working in CID, major crime and beyond where more complex and serious crime is investigated. The higher accredited levels of PIP meet further testing requirements and deeper understanding of the Regulatory Investigatory Powers Act (RIPA) 200. This level of PIP trained officers gives authority to conduct covert and surveillance operations that are reasonable and proportionate. 
Volume Crime is defined in the Volume Crime Management Model, developed by the National Policing Improvement Agency (2009), as being “…any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it” (College of Policing, 2018) This includes levels of crime such as street robbery, domestic burglary, vehicle related crime, criminal damage and assault. In modern day policing, this is also relatable to the responsibilities often involved in protecting vulnerable individuals and implementing suitable safeguarding measures as a matter or priority and response for example, domestic abuse and violence (College of Policing, 2018). Volume Crime is also referred to as ‘priority crime’ and this is determined through the forces identification of what areas of criminality need prioritising first, as well as what resources are available to them at the time. For example, a force statistical review may highlight that there is a high level of auto-related criminality in a certain area and therefore operations and tactical planning needs to be considered in targeting and preventing this level of crime. Priority crime is largely driven by force policy and budget constraints. Volume Crime in England and Wales is a small percentage of the population committing high level of offences. Victims of these crimes may experience minor financial losses, but their feelings of invasion and privacy can lead to fear of crime and a lack of safety and security, which in turn has a damaging affect on public trust in the police service. Especially when these types of crime often result in low level sentencing by the courts, or lack of evidence for any conviction. In order to reduce volume crime, the police services should prioritise effective prevention, investigation, and enforcement (Police Federation, 2017). A report by The Home Office on the statistics of crime outcomes in 2023-2024 for forces in England and Wales showed that there was a recorded estimate of around 4.5 million victim-based offences at the end of the report year, March 2024, which saw a rise in charges/summons to 5.5% of outcomes. However, a large rate of investigations being closed with ‘no suspect identified’, rose slightly from the previous year of 42.5% to 43.1% ending March 2024. This is was most relatable to offences of theft making up 71.9% of those cases due to evidential difficulties (Home Office, 2024). Whilst volume crime is usually committed through opportunity rather than through methodologically crime, which is typically related to Serious and Organised Crime, it is important to recognise the contributing link between the two (Australian Government, 2018). The House of Lords (no date) describes Serious and Organised crime as being “…criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks.” which often is driven by the desire to gain large financial profit, influence and power (House of Lords, no date). This level of crime is achieved typically through the use of violence and is further defined in law as being “Conduct which (a) involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose…” by The Police Act 1997 (College of Policing, 2013). Organised criminal groups may commit high-volume crimes for profit, such as fraud, without using sophisticated methods and can generate profit to enable larger scale operations. These operations may be concealed through the use of what appear to be legitimate businesses such as food takeaway shops or nail beauty bars, operating in accordance to tax and HMRC to make themselves appear genuine, however employers may be exploiting their workers and committing human trafficking offences which relate to more complex, organised crime organisations. This is described by the Home Office as a technique used by Serious and Organise Crime Groups as seeking ‘maximum profit for minimum risk’ (Home Office, 2024)
As discussed earlier, officers investigating volume and priority crime are typically PIP1 level trained. The primary role of a PIP1 investigator is to gather initial information including intelligence and evidence building from a range of sources such as statements from victims, witnesses and material including cctv, before reviewing and undertaking investigations relating to volume crime and ascertaining whether a person is guilty of an offence based on the evidence available, and if that person should then be charged with that offence. The key responsibilities also involve the use of proportionate use of arrest powers, working within the legal framework for interviewing witnesses and suspects, as well as understanding the National Intelligence Model when gathering intelligence and information, and most importantly keeping victims of crime updated and responding timely and appropriately to the most vulnerable members of society (College of Policing, no date). One model which is used to guide and improve investigative performance is the Volume Crime Management Model. This was model was produced by the Professional Practice Unit of the National Policing Improvement Agency (NPIA) whose remit is to provide practice advice for chief officers to ensure that their policing response to the general public is consistent and fair (NPIA, 2009). The document highlights that whilst the UK police force generally has a good reputation for investigating serious levels of crime, it is criticised widely for its response, investigations and convictions for volume crime. Many common factors which have an adverse effect on the performance to investigating volume crime is down to lack of continuity throughout the investigation, excessive workloads, and the lack of clarity around roles and accountability. There are 5 key components to the model which are: call handling and initial investigations, primary investigations and crime recording, crime management and administration, secondary investigation and suspect management. The components of the model are determined by the National Intelligence Model and strategic assessment made by the Tasking and Coordination Group (TCG) as to how these crimes will be tackled by the Basic Command Units (BCU). These allows for clear operational guidance and clarity as to what is expected of the investigators. The initial stage of the model is when a call handler takes a report and screens the incident to determine the appropriate level of response required and is based on a grading schedule from emergency call with an immediate direct deployment, or a follow up call with reassurance to no crime recorded. Should a crime be recorded, then a timely and appropriate evidence gathering approach should be conducted in order to achieve best evidence and success of conviction. Once evidence is gathered and a suspect is identified, either at scene by a witness, or through the use of forensics or digital forensics (CCTV) and the suspect is arrested and placed into police custody, the investigator moves onto the Suspect management phase of the model which Includes interviewing suspects in line with legal requirements; the interview of suspects is managed by Code C of the Codes of Practice to the Police And Criminal Evidence Act (PACE) 1984. This Code specifies that “…there must be some reasonable, objective grounds for the suspicion, based on known facts or information which are relevant to the likelihood the offence has been committed and the person to be questioned committed it” (College of Policing, 2013). In 1992 the PEACE model was introduced to reduce the risk of false confessions through previous aggressive interviewing techniques, and instead allows for all reasonable lines of enquiry (LOE) to be explored during interview and for the suspect to provide any defence they may have to the matter. The 5 areas of the PEACE model stand for Preparation and Planning, Engage and Explain, Account, Clarify, and Challenge, Closure and Evaluation. The preparation and planning phase ensures that the interviewing officer has a deep and in-depth understanding of the case, and is aware of all evidence and LOE are considered in the planning of the questions to be asked. The engage and explain stage is an opportunity to interact and build a rapport with the suspect, creating a more relaxed environment to encourage the suspect to open up to the interviewer, as well as to explain the process and their right to seek legal advice at any point during the interview. Account stage is the most important part of the interview; this stage is for the interviewer to ask the suspect to recall their versions of the events. This can either be done by allowing them to speak freely whilst the interviewer makes notes, clarify and explore any errors in their story. It is important for the interviewer to rely on their memory of the incident to be able to identify any discrepancies and note any errors in the suspects account. The final stage is to close the interview, informing the suspect what will happen next before evaluating the interview to decide what will happen next; whether there will be a charge on the suspect, no further action or if the suspect will be remanded into custody to appear before the next available court (CaseIQ, 2024). When an investigator is assigned to a case, it is important for them to remember the Codes of Practice and remain impartial at all stages of the investigation. The College of Policing (2023) talks about how all officers have a conscious and unconscious bias influenced on our own values, beliefs and upbringings, however by not following a justifiable, proportionate and lawful investigation can lead adverse impacts on the communities we serve. This is particularly appropriate to investigations into racially aggravated hate crime as well as crimes that disproportionately affect women and girls whereby an officers perception of the victims credibility may effect the way in which they investigate a crime reported. It was recommended by Grossmith L et al, 2015 in their report on the use of Body Worn Video, that the utilisation of this tool can help evidence an officers thinking and steps taken into an investigation, and to avoid complaints made against police regarding any biases to investigate a crime properly (Grossmith L, Et al. 2015). 
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