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1. Introduction:
This paper discusses Problem-solving and Decision-making tools and techniques that can be implemented in solving complex problems in a workplace. It defines the problem and the stakeholders involve in the problem. It also identifies and analyses the problem and then evaluates what steps or procedure can be adopted, and then proposes appropriate decision tools that can be used to solve the problem. It examines the process of implementing decisions taken and the methods applied in informing the various stakeholders and monitors the progress and success achieved during and after its implementation.
[bookmark: _Hlk49295923]The case study presented in this paper focuses on the Royal Mail services. The Royal Mail is a postal and delivery services group. The Royal Mail operates in the United Kingdom, with its Headquarters in London. It has a total of approximately 162,000 employees. According to statista.com, (July 2020). Online. “In the financial year ending March 2020, the Group generated 10.8 billion British pounds in revenue”. The Royal Mail is headed by a chairman from the board of Directors. The board of director constitute of six Directors and the executive chairman. Over the years the Royal mail has undergone a lot of reforms to restructure the company while seeking to continue it services in the distribution of mails and parcels across the UK. But there has also been trouble with employees’ job security and satisfaction.
However, there is no corporation without internal problems. Likewise, the Royal mail. Over the years especially between 2013 and 2019, the corporation has fought to maintain employees job security and satisfaction while meeting the need of the public. This is my case study.

2. Case Study: The Royal Mail.
[bookmark: _Hlk49295985]Between October and November 2019, the workforce of the British Royal Mail threatened going on a strike that would have affected the last General Election and the Christmas season as well. They would have been problems with the distribution and delivery of electoral materials and ballot papers, as well as parcels and packages during the Christmas season 2019.  The workforce of the Royal Mail accused the management of Job Insecurity. The Employment Terms and conditions were not being met by the Royal Mail as stipulated in the contract document. The workers union claims that up to 50,000 jobs were at risk at Royal Mail, as well as in Parcelforce, and the were plans to separate the Parcelforce from the postal business.  According to Independent Newspaper, (15th October 2019). Online. “Royal Mail is failing to honour an agreement reached last year to raise pay, reduced working hours and reform pensions”. This was considered by the Communication workers Union (CWU) as a breach of agreement that was reached between the management and the CWU a year earlier.

3. Analysis:
[bookmark: _Hlk49296044]In my opinion the was a breach of agreement from the side of the Royal Mail management. An agreement is a negotiated and legally binding arrangement reached between two or more parties to a course of action. According to Uslegal.com, (August 2020). Online. “Agreement is the meeting of minds or a mutual understanding between two or more persons about their reciprocal rights and duties regarding past or future performances”. In this case there was a breached of agreement by the management. Therefore, it was justified for the worker to go on strike. The Royal Mail workforce wanted the following issues addressed:
· The workforce needed an agreement guaranteeing their job and stipulating their weekly working hour.
· The workforce needed a 3% salary increase backdated to April 2013.
· The workforce also wanted a lump sum payment for each fulltime eligible employee.
· Additional increase in the over overtime rate paid in the employee annual leave.
· Employees demanded an increase in the employees’ pension lump sums.

4. Proposed Alternative Solution:
I propose as an alternative solution, that the workforce and the management of the Royal Mail engage in an amicable dialog. The communication workers union (CWU) should mediate between the workforce and the Royal Mail to seek a suiting agreement that satisfy both sides. I also propose the following alternatives as a solution to address the plied of the workforce.

A. I propose for the job security and working hours that:
· Employment terms guaranteeing the workforce job security, social rights and working hours be respected and implemented. Employees working hours should be reduce from 39 to 37 hours weekly. This will create a more friendly working environment.
· Workers basic pay and overtime should be increased by 2.9% and 1% increase on basic pensionable payment. This financial increase brings stability in the workforce personal finances which in turn brings increase in productivity as the workforce feel motivated
· Maintaining the objective of delivering change without recourse to compulsory redundancy. This will build the workforce confidence in the management as well as guarantee their jobs.
· They shall be no more franchising or outsourcing of partners subsidiaries.
B.  I propose that the be a legally binding undertaking on Industrial stability and employment guarantee.
· That the be a quarterly workers/management forum resolving workplace issues at a much faster pace and without disruption.
· Create a committee for industrial relationship/dialog to limit future disruption that in communication between management and staff.
· Defined processes and strict timescales to resolve disputes.
· New mediation procedures to introduce additional expertise to help reach agreement. 
· Create a Joint Royal Mail and CWU training programmes to deliver industrial stability
C. In the case of Salary Increase and arrears backdated to 2013, I propose as solution.
· 3.0% Base pay increase backdated to 2013 as to eliminate the arrears debt of Royal Mail between 2013 to 2019. This will assure the workforce of the of the managements commitment and build trust between Royal Mail and the workforce.
· Additional increase in the over 10 hours overtime to boost workers motivation to deliver even when working overtime.



5. Implementation Plan:
[bookmark: _Hlk49296110][bookmark: _Hlk49296189]According to Bernard Riemann, (August 2020). Online. “The greatest strategy is doomed if it is implemented badly”. Once the Proposed Alternative Solution has been drafted an implementation plan must be adopted. Therefore, I will communicate the alternative proposed solution through a forum as well as through emails to all staff. All those in key position are required to take up responsibilities in the implementation of the proposed solutions. Accountability is an important factor during this phase. According to Myra Khan, (Sept. 2013). Online. “Setting goals for your teams are worthless without actually holding yourselves accountable to them”. It is important to know who is responsible for executing what goals and how often should he be providing update? It is important that a frequency is setup to evaluate how often the updates should be reviewed. This may be followed by a strategy review session. Which could be monthly, quarterly, or yearly. According to Myra Khan, (Sept. 2013). Online. “Strategic planning helps determine mid- to long- term goals and what areas to focus on”. 

6. Communicating Stakeholder:
[bookmark: _Hlk49296335]Communication is an important aspect in solving problems. Once proposed alternative solutions has been concluded, prior to implementation all stakeholders are to be communicated to a forum for implementation. Each stakeholder brings a unique expertise, knowledge and perspectives that can aid in the problem-solving process. That is why communicating the stakeholder is critical. This is not only to ensure that everyone’s perspectives are captured, but also to demonstrate that everyone’s contribution is appreciated. This will encourage further participation in the problem-solving process.  Every stakeholder has a unique point of view on the problem and how it will fit into the solution process.  Only through communication can the diverse points-of-view be brought together into an accurate and comprehensive perspective that fits and create impacts in solving the problem. According to David Kossoff and Kepner-Tregoe, (August 2020). Online. “Through effective communication and working as a team, even the most difficult problems can be resolved”.  Therefore, it will be a fatal mistake to undermine the role of the stakeholder in the decision implementing process. According to Richard Edelman, (Nov. 2005). Online. “Talking points are a core set of messages an executive or politician utilizes in communication with stakeholders. It is a term of art for having an outline of your remarks”. The key word on this quote is Talking point. Without meeting talking and interacting, it will be impossible to record success with the proposed alternative solutions.

7. Review and Monitoring:
[bookmark: _Hlk49296417]Reviewing and monitoring is the most important aspect in problem solving. Once the proposed solutions have been implemented, they must be periodically reviewed. The stakeholders may then set up a management committee whose assignment should be to evaluate the impact of the adopted solution and review its progress, and then plan periodic review sessions to access the effect of the implemented solution. Therefore, they must ensure that whoever is doing the work is keeping appropriate records so that progress can be assessed. However, no matter how careful a decision is taken, and the solution implemented, they will be some lapses. According to J. K. Rowling, (May 2014). Online. “It is impossible to live without failing at something, unless you live so cautiously that you might as well not have lived at all, in which case you have failed by default”. This process gives the stakeholders the ability to evaluate any success achieved and room to restructure and make correction and re-implement.

8. Conclusion:
According to mbaskool.com, (April 2020). Online. “As of 2020, Royal Mail is one of the leading brands in the transport and logistics sector”. The Royal Mail has been providing its services to the UK since it established in 1516, and it is still doing so today. The corporation has undergone several changes over the centuries and is still doing so even today. The fast-changing era (Digital age) is one of the most complex adaptation and changes that the Royal mail is struggling with. On the other hand, it must deal with the challenges of meeting and satisfying the needs of its employee. According to Encyclopeadia.com, (2009). Online. “A hungry man is an angry man”. Likewise, an unsatisfied employee is an unproductive employee. The in-satisfaction of the employees is affecting the general productivity of the company. The action taken by the Royal Mail seeks to satisfy all the parties and stakeholder involved in the conflict. The approach analyses the in- satisfaction and proposes alternative solutions and the implementation of the solution with the full concern of its stakeholders and when and how often it should be reviewed. Overall, this analyses and case study has given a broader understanding of the need in solving future corporate problems as well as personal professional conflicts or issues. It has given me a wider and deeper understanding into the complexity of internal and external issues affecting companies and how to approach and find solutions to this problem. 
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