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[bookmark: _Toc1956443154]Introduction

Over time within the police force, there have been many situations and obstacles that would interrupt the Polices day to day duty as servant of the public, and so as more of these problems would occur a man by the name of Lawrence Sherman who introduced the concept of Evidence-Based Policing to the world of policing and also introduced many problem solving techniques for the police to handle these obstacles that they tackle daily (Sherman, 1998) instead of what the police were doing at the time which was the traditional policing method (Neufled,2022) . One example of these problem-solving techniques is the National Decision Model (NDM). These different problem-solving techniques will be applied to a real-world policing scenario and see if these techniques of evidence-based policing can be seen as more effective than traditional policing methods.
[bookmark: _Toc929736746] NDM – National Decision Model
[bookmark: _Int_x7bXOhyi] To first discuss and compare both evidence-based policing and traditional policing methods within real-world scenarios a real-world scenario has been chosen to use as a template for this discussion. The Case that that has been chosen is the case of the famous footballer Dalian Atkinson, who was a 48 year old footballer who had physical health issues, and also had a severe issue with his mental health and was threatening to cause harm to his father. Two officers of the West Mercia police were called to the scene and failed to de-escalate the situation. They struck him multiple times with a baton, there was prolonged use of their tasers and multiple kicks to the back of Atkinsons head, leading to him to succumb to his injuries where on the 15th of August 2016 he passed away (inquest, 2021). This scenario shows an example of how not to approach a problem and can be assessed with proper problem-solving techniques.
The first problem solving technique that could have been used effectively within this scenario is the NDM (see figure 1.). The National Decision Model was created by the Association Of Chief Police Officers(ACPO) all together agreed that this model should be introduced into the world of policing (Association Of Chief Police Officers,2012). The police have a model which is intended to allow them to structure a rational problem-solving, decision-making thought process during an incident. It allows them to review decisions and actions which can also be used to promote learning after the incident has occurred (College of Policing, 2021). This problem-solving technique would have been perfect to use within this scenario due to the fact that if the two officers who were responding to the situation with Atkinson used the national decision model as a template on how they should correctly respond to what was occurring in front of them. One example of how they could of done this is following the first step of the NDM which is to gather information and intelligence. If they had done this then they would of know that not only was Atkinson suffering from mental health issues but also the fact that he was suffering from a multiple of health conditions before the incident occurred which include high blood pressure, end stage kidney failure and a thickening of the heart muscle walls( ITV News,2022). If the two responding police officers took these variables into account they would have know not to Handel the situation too roughly and so the outcome would have been much different however instead they used a more traditional policing method instead( figure 2)	Comment by Claire Edwards: what should they have done? How would you apply the NDM to this scenario?
 [image: ]
Figure 1. The National Decision Model                                               (The open university, 2024). 

This Image shows the NDM process fully including the six key elements that police are told to consider when approaching any scenario in their day-to-day life not just including work. This emphasizes how much the responding officers should have taken into consideration when not only dealing with a case like Atkinsons but with any case they must respond to as this model of policing forces them to go into depth on all the details on what is happening  so they are unable to graze over any details as seen with Atkinsons medical condition who shows how Vitale and important this technique is to solving the problems and issues that Police face on a day to day occurrence and is the reason why the ACPO of England and Wales instigated the replacement of all other decision models in policing with the NDM. 
[bookmark: _Toc67581361]Code Of Ethics  

Within the diagram of the NDM( see figure 1) that all of the stages of the NDM process all link back to something in the middle called the Code of Ethics which gives the indication that this stage of the NDM is a fundamental part of the whole process. The Code of Ethics is what all members of the police are meant to follow when it comes to supporting everyone whilst going about their duty, and can be split into two separate categories. The first one being ethical policing principles which are a series of guiding statements that help officers remain ethically correct in whatever situation they are met with, and the second category is professional behavior in policing. This guides the police on how they can effectively build trust and confidence with the public and guides them on how to act accordingly in a professional manner (College of policing ,2024). The code of ethics was made with something called the seven principles of public life which are what the police should look to achieve not only in their work life but also their day to day life. These seven principles are accountability, honest, integrity, leadership, objectivity, openness and selflessness (Committee on standards in public life, 1995). One way in which one of these seven principles could have been used within the case of Atkinson is openness as they could have been more open to the possibility that Atkinson may be having trouble with his health but also they could have been more open with weather or not he was at fault for the incident starting in the first place and should of gone into the case with no biases on who is in the wrong and who is in the right. There are also two additional principles that have been Identified by the College of Policing which are Fairness and respect which are another two ethical policing principles that could have been used as the two officers should of not only had the respect to treat Atkinson as all humans should be treated instead of abusing him the way they did and should of had the fairness to handle the situation with fairness and bring no elements of prejudice when it came to how they treated the scene of the incident. These principles again show how the principles of evidence-based policing has created very effective problem-solving techniques that can easily be applied to real-world policing scenarios by all members of the police force.  
[bookmark: _Toc188634751]Traditional policing methods 

During the reform era of the police most of the combined forces utilized what is know as the traditional model of policing. This is where there was a great emphasis on crime control and police work being conducted in a reactive manner which primarily effective on serious crime like theft or assault(Neufield,2022) this not only negate other crimes which  included social disorders or quality of life. This also meant that to officers going from case to case do not fully know how these cases have come about and so encounter it like any other by just going head first without any information similar to what the responding officers did to Atkinson where they did not know the origin of Atkinsons anger came from and instantly jumped to the conclusion that he was being hostile where if they used evidence based policing techniques they would have figured out the Atkinsons quality of life was at a all time low and was struggling mentally. This shows how well evidence based policing are effective within the real world due to the fact that the old method of policing is sorely outdated where it is unable to be used within this modern era.
 
[bookmark: _Toc859519377]Conclusion  

In conclusion,  it has been shown through certain principles of evidence based policing which include the Code of Ethics and the National Decision Model that effective problem-solving techniques such as these not can be applied to real-world policing scenarios but should be applied as the tragic incident involving the death of footballer Dalian Atkinson would of never happened if the responding police officers abandoned the Sorley outdated traditional policing method with principles of evidence-based policing which is what they should of used to diffuse the situation in the first place 
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