Strategic Management: theories and outcomes

Strategic management has been presented as a significant factor within the public sectors. As Joyce (2015) comments that strategic management is a tool which leads to greater performance and greater outcomes for the public when applied within the public sector. Moreover, that the private sector proposition of the strategic management has become so strong in the public sector that the policy makers and the politicians have started to discuss the significance and importance of the modern condition being strategic, and also there may be a witnessing of the emergence of the strategic morale. The strategic management for the public sector captivates on the experience and research from a scope of countries worldwide and supplies a theoretical understanding of strategic management that is rooted in the public sector. In addition, as Euromatech (2020) explains that strategic management is appearing as a significant new ability in the public sector activities. The public sector managers are now being requested to implement and measure performance development in ways that have so far been embraced only in the private sector organisations. The intentions of the public sector regarding the strategic management is to aid the participants of the public sector organisations to evolve several significant objectives such as the understanding task oriented and strategy-oriented behaviour. Also, to keep teams focus on strategy objectives and requirements. Additionally, to lead multinational and multi-cultural teams. Then, also to communicate successfully externally as well as internally. Furthermore, the ability to deal with rapid progress in the best practise. Also, to improve the decision-making process within the different conditions and keeping the projects and programmes on track and under control. Whereas, Ring and Perry (1985) indicates that the public and the private sector operate in different settings regarding the strategic management where it generates typical limitations on their behaviour and choices. The key limitations on the public sector managers are recognized in five propositions. The suggestion for the evaluation of the public sector management and for the behaviour of public managers is exhausted. It has been proclaimed that the exercise of the private sector models within the public sector is problematic and that the widespread models of strategic management is required.   
Firstly, as Höglund and Svärdsten (2018) notes that the strategic management or SM has progressed prominently on the rationale within several public sector organisations due to the recent public management reforms. However, there are a couple of studies that have investigated how the public sector applies strategic management within their practice and what tools are used to do so. This is done mainly by examining the micro processes of the strategizing at standards and testing agency, the results suggest that public sectors need to be enlightened of at least three tensions that can empower or restrict the strategy making. The three tensions are the short versus long term, parts versus whole and the reactivity versus proactivity. Never less, as Johnsen (2016) remarks that too little is known regarding the application of strategic management in practice and the possible consequences it could present. In addition, there is minor but growing research field that has focused the attention of the significance of studying strategy and strategic thinking within public sectors for the past decade.      
Secondly, as Poister and Streib (1999) states that in retaliation to the growing requests for public accountability and improved performance, public sector managers and practitioners have been merged for quite of time regarding the topic of managing for the results. It has been argued that in the organizations of any size and complexity, it is quite impossible to manage for the results in the short or long run without a well-advanced capacity for the strategic management that is interpreted as the consolidation of all of the other management processes to provide a reasonable approach to initiating, achieving, observing and updating an agency`s motive. Also, the awareness needs to be raised regarding the significant importance of the strategic management within the government and to outline the critical ideas and elements of strategic management within public sector organisations. In addition, the term “strategizing” is convenient, because it helps to centre the attention on what people do within their everyday work, how they proceed it and what happens when the management proposals such as the strategic management are applied in to practice and which tools were used (Jarzabkowski and Kaplan 2015). Additionally, when it comes to the strategic type of work, the public sector organisations have some distinctive traits that incline to create emotional strain when exercising strategic management within practice and whichever tools that may be applied (Andrews and Van de Walle 2012). For example, as Jarzabkowski and Fenton (2006) proposes that previous research has revealed that public sectors act in a pluralistic setting in which the multiple external and internal interests must be met at once.   
Thirdly, as Favoreu, Carassus, and Maurel (2016) points out, that despite the fact strategic management has been experimented within public sectors for over three decades, the strategic management and planning still increment several questions and uncertainties regarding to their ability to refine the public performance. As stated by Poister (2010), the necessity for strategy and strategic management within the public sector has never been more critical and admissible than in the recent years. The increasing financial and social pressures are driving the public organisations to reassess the ways in which they operate and to frame their actions according to distinctly defined objectives and priorities. 
Although, Abercrombie, Hill and Turner (2015) say that the contemporary approaches to strategy are hardly grand, the much more modern thinking is established by the work of Michael Porter and Henry Mintzberg. Mintzberg discusses ten schools and five definitions of strategy, where one of these strategies is “strategy ploy”, which builds on the game theoretic and military heritage of the strategy. It proposes that strategy can be about misleading and unpredictable activity that confuses and defeat the competitors. The idea of “ploy” suggests a certain cleverness that invites critical scrutiny of underlying objectives and motives. It also proposes that social debate is more a matter of higher-level manoeuvring rather than ideological or violent domination. This “take” on strategy suggests possibilities for effective challenges by subordinate groups. As Smith and Malaba (2016) notes that strategic management procedure is an ongoing movement if the organisation exists. The strategic planning procedure does not end, it is an ongoing process that public sector organisations must repeat. Particularly, with each round, as managers and employees gain more experience and the steps in achieving it becomes easier. The planning procedure is designed to be simple. Besides, the academic research has presented that no organisation should be weighed down with a complicated, detailed formal planning process that it cannot easily make the use of. Regarding this, some planning procedures require immoderate amounts of time to work and induce a “sea of paperwork”.        
Even though, strategic management is versatile it must be adapted in correct way between private and public sector organisations. As Agnew, Neil, Brown, John (1984) comments the public sectors are faced with the considerable challenges in the past decades. The pressure is on many organizations to change the aims and practices of the organization is constructed of rule-making bodies, which are the legislature, or the board appointed by the public officials. The restrictions limit the resilience and freedom to act, the goals are often indistinct and in debate, the leader's authority is restricted, the political interference and scrutiny by the public are expected as the strategy is in process of being formed, the broad accountability is a must and the performance expectations regularly shift. Where on the other hand, the aims of the private sector organisations are slightly different. As David and Fred (1986) declares that the financial benefits could potentially rise in sales, improvement in profitability and the improvement in productivity if the strategic management is applied. The research studies suggest that the procedure rather than the conclusion or the document is more significant offering of the strategic management. The opportunity that the process supplies is to empower individuals which is a great advantage of the strategic management. The financial benefit suggests that the organizations that are applying the strategic management process are significantly more profitable and successful than those that do not. Despite the fact there are many benefits there are also disadvantaging factors that private sector that applies strategic management faces which are also known as “pitfalls”. Strategic planning is a complicated, detailed and intricate process that takes an organisation into the unexplored territory. “jumping” from mission formulation to the strategy development without enough time to decide the critical success is a pitfall move and the management rejecting the formal planning procedure and making instinctive decisions that may possibly conflict with the formal plan.           

In addition, as Joyce (2015) reveals that it is occasionally assumed that the decision-making process tends to be quite poor when it comes to the public sector organisations and that the things would be significantly greater if politicians, civil servants and public managers directly imitated techniques used within the private sector such as the strategic planning and managing. Moreover, as Hallsworth, Parker and Rutter (2011) expresses that amongst several politicians at least, strategy and the processes for building and sustaining strategy are a part of the public governance of a country. The United Kingdom`s Introducing Strategy Planning and Management 17 Public Administration Select Committee newly produced a report noting that a government was in need of strategic thinking and that National Strategy was an underlying concept of “good governance”. Furthermore, as UN (2014) discusses that strategy is a predominant concept in the modern world. Every organisation, at almost every level, private and public has some sort of strategies for coping with distinguished risks and taking forward opportunities. The capacity as a country to conceive and assist a continuing process which can encourage the national interest and the notion essential in what was once interpreted as a “grand strategy” is that of an overall process inherent to a quality governance and this idea remains of value. It can foremost be defined as a “National Strategy”. 

Next, as Farell and Goodman (2013) noticed that the government is facing great, out of control challenges with many proportions, multiple stakeholder and far-reaching “ripple effects”. Some are continuing difficulties, such as national security, whereas others may be external shocks such as natural disasters, maybe global. Never less of the nature or origin of the difficulties, such issues often affect and require coordinated response from many parts of the government and public sectors. The leaders should be equipped to expect, evaluate and act upon these intricate challenges. That was the motivation for the Singapore government`s modelling of the Centre for Strategic Future's, which “aims to develop insights into future trends and discontinuities and cultivate capacity and instincts to manage strategic surprises”. Then as in a progressively intricate and unified world, governments will fight to address the difficulties of doing significantly more with less if their employees are not equipped with the right skills. A dedication to capability building will let the governments to be able to take more active and adaptable approach to reform. 
Subsequently, as Hayes (2012) reported that in the recent Government Growth Review the emphasis was on the good role of leadership and management regarding the help to achieve continuous economic success and growth. This relates to all organizations, no matter of the size, sector or the location. The strong leadership and management are a key element in encouraging change, unlocking the potential of the workforce and ensuring sectors have the right strategies to manage productivity and growth. Too many of the organisations, both public and private are lacking in achieving their full potential, such factors as the managerial shortcomings and a lack of strategic management and thinking are holding them back from flourishing. By overcoming these deficiencies and improving the leadership and management capability is critical to build a culture where more sectors have the aspiration, reliance, flexibility and skills to respond to the current economic issues and compete advantageously both globally and nationally. Controversially, these strengths become more essential as the economics become more prosper and more dynamic Government is assisting this process by building a framework for business and organisation growth and by supplying support to those organisations that are at their highest potential. Commencement such as the Growth Accelerator programme, the Growth and Innovation Fund and the new Employer Ownership pilot are all intend to support and encourage organisations to take accountability for their future growth, by enabling them to grasp from other organisations and help to evolve a mindset of self-reliance and dynamism.    
 Next, as Hoglund and Svärdsten (2015) describes that there is an absence of studies or research that has investigated the Strategic management that has been applied into practice by the organisations. Strategic management is intended to help to achieve the broader and a long-term intergraded perspective and strategic thinking. Never less, the results from the study conducted suggest that when the public sector organisations do apply their interpretation of the strategic management, they incline to become quite incorporate, obsessed on the short-term measurements and focus on the mechanic matters. One of the explanations for this may be that strategic management is interpreted into a New Public Management debate, changing the starting intentions with the strategic management. This implies that the New Public Management becomes a significant provisional aspect to take into an account when strategic management is exercised within the public sector organisation. Following, the Hansen, Jesper & Ferlie, Ewan (2014) consider the usefulness of the two different strategic management theories in different types of public sectors including the contemporary New Public Management focused public sector, specifically Porter`s strategic positioning model and the resource focused views of strategy. They argued that chances for applying these theories differ depending on the sort of the public sector that’s involved and are less suitable in the traditional settings but more applicable in the “ autonomized” and market-like service delivery sectors. Then they proposed that the growing applicability depends on the three conditions such as; the level of administrative self-governing, performance focused budgeting and market-like competitiveness. They call out for more investigations in regard to these topics, and the strategic management approaches within the contemporary public sectors but also more studies of the restrictions of these structures.   
 
To conclude, strategic management is evolving significantly within public and private sector organisations in today`s modern world. They are significant elements for the successful management within those sectors and do improve performance and the delivery level of the services if applied correctly and continuously. However, the differences between the strategic management within the private sector is that it always has been a factor for the good business growth, where on the other hand the public sector need to learn to adapt the elements to suit their organisations, which is found to be tricky. There is not enough studies or research regarding the application of strategic management in practice within the public sectors which means it is quite difficult to draw a balanced conclusion in relation to it. The theories of strategic management are viewed as applicable for the public sector but for many reasons it finds it difficult to adapt it correctly in the way to suit the organisation.   
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